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WELCOME FROM THE MACO PRESIDENT

COMMISSIONER ROSS BUTCHER
: -"('N MACO PRESIDENT, 2023-2024

MINCT | would like to take this opportunity to wel-

: come you all to the MACo 2024 Mid-Winter
conference. If you're a seasoned Commission-
er/elected official, you know this is where all
the good ideas germinate in the great discus-
sions prompted in conferences or with an
adult beverage or two networking after hours!
This is your opportunity to network, find great
new products and services, and develop a better understanding
of your role as an elected official.

The role of a local elected official has never been more challeng-
ing or the need for strong leadership more in demand than today!
In a world where the decisions of our National Government seem
to lack fiscal restraint and rational thought, we must step up to
ensure our community’s interests and values are represented and
protected. MACo provides that support and opportunity for you
to stand in the gap and provide substantive leadership in your
community. | urge you to step up and look for those opportunities
to be the leader your community needs. The Montana Association
of Counties is filled with amazing staff and county elected officials
that work together to help you find solutions to your county's
concerns. This is the time to ask questions and listen to the expe-
rience and wisdom found in your fellow local elected officials.

| look forward to seeing all of you in Great Falls and urge you to
be engaged in your committees and feel free to take in any com-
mittee you have an interest in. MACo is your organization, and
you can only get out of it what you're willing to put in.

President
Montana Association of Counties
Fergus County Commissioner




OFFICERS & BOARD OF DIRECTORS

MACo ExecuTivE COMMITTEE

Ross Butcher.........coovviiiiiiiiiiiie, President, Fergus County
Joette Woods.......ccovuveeinnenne 1st Vice President, Liberty County
Gordon Oelkers......c.c........ 2nd Vice President, Roosevelt County
Roman Zylawy............. Immediate Past President, Mineral County
Jason Strouf.. ..o Fiscal Officer, Custer County
Randy Brodehl................ Urban Representative, Flathead County
2023-2024 BOARD OF DIRECTORS
District T...ccuivieiiiiiiiciciicee Gary Macdonald, Roosevelt County
DISHriCt 2.eeeeiieiieiiicieeecceeecee Jerry Collins, Garfield County
DIstrict 3.eeiieeieeeeeeeeee e Kevin Krausz, Custer County
DIStrict 4ueeeeeeeieeieeeieee e Larry Hendrickson, Liberty County
DIistrict S.eeovivieiiiiiciicen Jim Morren, Pondera County
DISrict 6o Adam Jones, Wheatland County
DIStrict 7.coeeeeeeiiii Bill Wallace, Sweet Grass County
DISrict 8ot Cory Kirsch, Jefferson County
District Queeeeeeeeiiiii Scott MacFarlane, Gallatin County
District 10.....cccociviiiiiiiiiiiicees Pam Holmquist, Flathead County
District T1.eeeieieiieeeeeeeeee Dave Strohmaier, Missoula County
District 12 i Tom Rice, Beaverhead County
2021-2022 Past President........ccccccveneee. Jason Strouf, Custer County
2019-2020 Past President................. Shane Gorder, Richland County
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2016-2017 Past President.......cccceeveeneenne Todd Devlin, Prairie County
2013-2014 Past President..........ccccoveene... Joe Briggs, Cascade County
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2011-2012 Past President............ John Ostlund, Yellowstone County
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1985-1986 Past President.................... Bob Mullen, Jefferson County
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Clerk & Recorders.........cccoevurnee. Maritza Reddington, Park County
Clerks of District Court.....ccceeeeuuunn.... Elizabeth Ball, Rosebud County
........................................... and Carly Anderson, Beaverhead County
Sheriffs & Coroners........cccoovevviiencnnne. Steve Holton, Ravalli County
Magistrates .......cccevvveerierieiieieee e Audrey Barger, Hill County
School Superintendents................... Susan Beley, Wheatland County

TrEASUNEIS ..ottt Terri Kunz, Jefferson County




MACO MIDWINTER AGENDA

MONDAY, FEBRUARY 26™

A

NEED INTERNET ACCESS? g
"GFCONVENTIONCENTER" A

PASSWORD: SPEAKER123

Registration Open - Hotel Lobby
Monday, February 26 12:00 p.m. - 4:00 p.m.
Tuesday, February 27 7:30 a.m. - 4:45 p.m.

Wednesday, February 28 7:30 a.m. - 4: 00 p.m.

Exhibitor Setup: Monday, February 26, 1:00 p.m.

10:00 a.m. - 12:00 p.m. PCT Trustees Meeting

Room

12:00 p.m. - 2:00 p.m.

Room

2:00 p.m. - 3:30 p.m.

Room

Room

Room

Room

: Lewis & Clark

: Lewis & Clark

: Canadian

: Montana/Alberta

: American

: Britain

HCT Trustees Lunch Meeting

MACo Committee Meetings
Attendees who are not MACo Committee
Members are encouraged to participate in the
committee meeting(s) of their choice.

Agriculture Committee

Commissioner Larry Hendrickson, Chair, Liberty
County

Comm. Econ. Dev. & Labor Committee
Commissioner Joe Briggs, Chair, Cascade
County

Health & Human Services Committee
Commissioner Joette Woods, Chair, Liberty
County

Land Use, Planning & Dev. Committee
Commissioner Jeff Burrows, Chair, Ravalli
County




AGENDA

MONDAY, FEBRUARY 26™ CONTINUED...

3:30 p.m. - 4:00 p.m.

Room: Convention Area

4:00 p.m. - 5:30 p.m.

Room: Britain

Room: Montana/Alberta

Room: Canadian

Room: American

5:30 p.m.

Room: American

5:30 p.m.
Room: Montana/Alberta

Coffee Break - Exhibitor Trade Show
Sponsored by Center for Tech and Civic Life

MACo Committee Meetings Continued...

Energy Committee
Commissioner Shane Gorder, Chair, Richland

Justice & Public Safety Committee
Commissioner Randy Brodehl, Chair, Flathead
County

Public Lands Committee & MT Coalition of
Forest Counties Meeting (Joint Meeting)
Commissioner Greg Chilcott, Chair, Ravalli
County

Transportation Committee
Commissioner George Real Bird Ill, Chair, Big
Horn County

MT Reservation Counties Meeting
Commissioner George Real Bird I, Chair, Big
Horn County

MT Hard Rock Mining Counties

Meeting
Commissioner Bill Wallace, Chair, Sweet Grass
County




AGENDA

TUESDAY, FEBRUARY 27™

8:00 a.m. - 8:30 a.m. Opening General Session
Room: ABC Presiding: MACo President, Commissioner Ross

Butcher, Fergus County

Parliamentarian: Commissioner Joe Briggs,
Cascade County

Flag Ceremony: MAFB Honor Guard
National Anthem: Capt. Jacqueline Fogerty
Pledge of Allegiance: President Butcher
Welcome: President Butcher

MACo President’s Report

MACo Executive Director’s Report

s wbd -

8:00 a.m. - 3:30 p.m. Breakout Session
Room: Lewis & Clark IT Managers - Cybersecurity Table
Top Exercise

8:30 a.m. - 9:30 a.m. SB 11 & The Criminal Justice Data

Room: ABC Warehouse Project
Natalia Bowser, Director, Montana Board of
Crime Control; Brett Schandelson, Director,
Office of State Public Defender; Janice Fries,
Statistical Analysis Center Director, Montana
Board of Crime Control

9:30 a.m. - 10:00 a.m. Coffee Break - Exhibitor Trade Show

Room: Convention Area Sponsored by Tractor & Equipment Co. &
Western States Cat

10:00 a.m. - 11:00 a.m. Sentinel Missile Update
Room: ABC Colonel Barry Little, 341st Missile Wing,
Malmstrom Air Force Base




AGENDA

TUESDAY, FEBRUARY 27™ CONTINUED...

11:00 a.m. - 12:00 p.m.
Room: ABC

12:00 p.m. - 1:30 p.m.

Room: Convention Area

1:30 p.m. - 5:00 p.m.

Room: Montana/Alberta

1:30 p.m. - 3:30 p.m.
Room: ABC

3:30 p.m. - 3:45 p.m.

Room: Convention Area

3:45 p.m. - 4:45 p.m.
Room: ABC

The Basics & Importance of Local

Public Health Departments

Kent Doughty, Executive Vice President, One
Health; Dr. David Mark, Chief Executive Officer,
One Health; Lisa Dworak, Executive Director,
Confluence Public Health Alliance; Todd
Harwell, Administrator, DPHHS - PHSD; Brittney
Peterson, Public Health Director, Richland
County; Shane Gorder, Commissioner, Richland
County

Wildfire Mitigation Update
Nate Linder, Wildfire Operations Director,
Northwestern Energy

Lunch Sponsored by Wealth Enhancement
Group - QCI

DES Grant & Program Updates and
Technical Assistance

MACo Workers’ Compensation &
Property Casualty Membership
Meeting

Coffee Break - Exhibitor Trade Show
Sponsored by Election Systems & Software;
Enbridge; NorthWestern Energy; &

Seitz Insurance

Cybersecurity Grant Program

Karli King, IT Manger, MACo; Andy Hanks,
Senior Director, Center of Internet Security; Joe
Frohlich, Cybersecurity Advisor, CISA; Burke
Honzel, Bureau Chief, MT DES; Chris Santucci,




AGENDA

TUESDAY, FEBRUARY 27™ CONTINUED...

4:45 p.m. - 5:00 p.m. Wrap-up & Closing Remarks
Room: ABC

5:00 p.m. - 6:00 p.m. Urban Counties Meeting
Room: Montana/Alberta Commissioner Randy Brodehl, Chair, Flathead
County

5:00 p.m. - 6:00 p.m. Coalition of Wildlife Counties

Room: Missouri Meeting
Commissioner Bill Wallace, Chair, Sweet Grass
County

5:00 p.m. - 6:00 p.m. MT Oil, Gas & Coal Counties Meeting

Room: Lewis & Clark Commissioner Richard Dunbar, Chair, Phillips
County

6:00 p.m. MACo Board of Directors’ Dinner

Room: Convention Area Meeting

WEDNESDAY, FEBRUARY 28™

8:00 a.m. - 8:15a.m. Welcome & Opening Remarks
Room: ABC Delila Bruno, Division Administrator, MT DES &
Eric Bryson, Executive Director, MACo

8:15 a.m. - 9:40 a.m. Roles & Responsibilities - Before,
Room: ABC During, and After an Incident
County Emergency Managers: Missoula,

Stillwater, Big Horn, and Musselshell Counties;
MT DES Staff

10:00 a.m. - 3:00 p.m. Breakout Session
Room: Missouri Room Finance Managers & County Support
Staff




AGENDA

WEDNESDAY, FEBRUARY 28™ CONTINUED...

9:40 a.m. - 10:00 a.m.
Room: ABC

10:00 a.m. - 10:30 a.m.

Room: Convention Area

Summary of Roles & Feedback
Ashley Kent, Associate Director, MSU Local
Government Center & Betsy Ross, Training &
Exercise Supervisor, MT DES

Coffee Break - Exhibitor Trade Show

10:30 a.m. - 11:30 a.m.

Room: Convention Area

MACo Partner’s Meeting

10:30 a.m. - 11:30 a.m.
Room: ABC

11:30 p.m. - 12:00 p.m.
Room: ABC

12:00 p.m. - 1:30 p.m.

Room: Convention Area

1:30 p.m. - 3:30 p.m.
Room: ABC

Perspectives on Recovery

Steve Fanning, DES Coordinator, Fergus
County; Les Payne, Public Works Director,
Cascade County; Ty Hamilton, Commissioner,
Stillwater County

Statewide Resiliency Efforts

Sara Hartley, Mitigation Program Manager, MT
DES

Luncheon
Updates from Congressional Delegation

Lunch sponsored by First Call Computer
Solutions

Incident Management Overview for
Elected Officials

Joey Zahara, Training & Exercise Coordinator,
MT DES; KC Williams, Emergency
Management Director, Yellowstone County;
David Stamey, Emergency Services Chief,
Stillwater County; Doug Dodge, DES
Coordinator, Jefferson County; Jeff Gates,
District Field Officer, MT DES




AGENDA

1:30 p.m. - 3:30 p.m.

Room: Lewis & Clark

3:30 p.m. - 4:00 p.m.

Room: ABC

4:00 p.m.
Room: ABC

MT Natural Resources Coalition

Meeting
Commissioner John Fahlgren, Chair, Valley
County

Wrap-Up & Closing Remarks

Adjourn

STICK AROUND FOR THE
MACO “PooL PARTY"

WEDNESDAY - 4:30 P.M.
IN THE CONVENTION AREA

EVERYONE WELCOME!

Sponsors:

Allegiance Benefit Plan Management
Rocky Mountain BiometRx

DUSTPODS

RDO Equipment

TRAVELS

SAFE

HOME!




CONFERENCE EVENT SPONSORS
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EXHIBITORS
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DATE

MACO’'s UPCOMING EVENTS
2024 EVENTS

April 3
Helena

June 14
Zoom

June TBD
Helena

June TBD
Helena

June TBD

MACo Property Casualty Trust Rate Setting Meeting

HCT Budget Meeting

PCT/WCT Preliminary Budget Meeting

MACo Board of Directors’ Meeting

MACo District Meetings

Locations TBD

August 1
Zoom

HCT Rate Setting Meeting

September 16-18 MACo Annual Conference

Missoula

November 19-21 PCT/WCT Work Session

Helena

December 2-4 Elected Officials Training

Helena

WE HOPE TO SEE YOU AT
MACO’s 115TH
ANNUAL CONFERENCE

SEPTEMBER 16-18, 2024 (
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