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Forgive me in advance for ruining 
the moment with financial reporting 
stuff, but even though winter is 
behind us and summertime is on the 
horizon, there are some looming 
reporting deadlines that we must not 
forget. 

UGH! 

Firstly, as fiscal year end for most of 
us approaches (June 30), please keep 
in mind that not only are audit 
reports due but also the next year's 
budget process begins.  

If you are a county and have not 
started yet, recall that Section 7-6-
4020, MCA, requires that the Clerk 
and Recorder by June 1 notify each 
department head that they must 
submit their preliminary budgets to 
the commission by June 10th, if 
another date has not already been 
designated. 

 

 

If you are not a 
county, it is 

helpful to keep in mind that the 
budget is one of the most important 
documents a government prepares. 
It is the financial plan for the 
upcoming year.  

As one of my favorite auditors once 
said to me, "Always remember the 
five Ps: proper planning prevents 
poor performance!" 

Or, in other words, don't forget to 
take the first step: Plan. Begin the 
budget process. And start it sooner 
than later. 

Secondly, even though it's tempting 
to put off closing the books until 
later, year-end closing should soon 
be on your calendars. Start asking 
yourself today questions such as 
what end-of-year procedures need 
to be performed prior to fiscal year 
end or what kinds of documents  

 

 

 

should be copied into the closing 
folder now.  

And lastly, for those of us who wait 
to complete that ever-unpleasant 
audit until the last second, you know 
wrapping it up before the deadline 
can be a taxing ordeal. Not only 
must you provide to your auditor 
supporting documents for 
everything under the sun, but also 
now you must also write a corrective 
action plan to audit findings that the 
State will accept! 

Finally, I want to say that I mention 
these things not just merely to sour 
your feelings about the approaching 
sunshine and fun. Rather, I know 
that we are all busy doing other 
things, like taking minutes or issuing 
utility billing statements. And so, it's 
helpful to be reminded of all those 
other less pleasant tasks that we 
must do in the coming months. 

 

Summertime is Near 
by Chet McLean 
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Two important bills 
passed this session that 
we all should be aware 
of: SB02 and SB302 

SB02 

SB02, otherwise known as the 
regulatory basis bill, provides 
that the Department of 
Administration may establish 
an alternative reporting 
framework for smaller local 
governments.  

Assuming all goes as planned, 
we hope to have the 
applications, forms, tracking 
software, etc. ready by 
12/31/2019, which means 
smaller governments (less 
than 2,500 in population) may 
begin submitting applications 
in January of 2020.  

The Regulatory Basis will be 
first available for reporting 
periods ending June 30, 2020 
and later. 

Governments reporting on 
the framework will no longer 
need to prepare for their audit 
the government-wide 
financial statements or report 

and disclose Pensions and 
OPEB. 

A note of caution: 
Governments having grant or 
bond agreements that require 
reporting in accordance with 
Generally Accepted 
Accounting Principles 
SHOULD NOT apply for the 
Regulatory Basis Reporting 
Framework, as they would 
then be in noncompliance 
with those requirements. 

 

SB302 

In contrast with SB02, which 
attempts to simplify things for 
local governments, SB302 
complicates things. It is 
certainly less warm and fuzzy. 

In a nutshell, SB302 provides 
that local governments can be 
sued if a local government is 
delinquent for more than two 

years in any aspect of its 
financial reporting: i.e., 
Budgets, AFRs, Audits, or 
Corrective Action Plans.  

If a government is taken to 
court, say because it failed to 
submit to LGS an acceptable 
corrective action plan for 
more than two years, the 
government may be subject 
to anything from an order to 
comply (subject to contempt 
of court penalties) to the 
appointment of receiver. 

To prevent what is known as 
Paper Terrorism, i.e., when a 
vexatious litigant browbeats 
his or her local government 
with incessant frivolous 
lawsuits, SB302 provides 
standing to plaintiffs only 
after LGS has agreed that 
they have a legitimate claim. 

Lastly, the new law provides 
that LGS must, within 30 days 
of our receipt, determine 

Legislative Update 
by Chet McLean 
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whether to accept or reject 
responses to findings. This 
means that going forward, we 
are going to be much more, 
shall we say, "spirited" in how 
we approach findings.  

I like that word spirited 
because the intent and spirit 
of SB302 was well known to 
those of us at the state: to 
buttress the enforcement of 
the duties of financial 
managers. 

 

QUESTIONS?  
Chet McLean 
406-444-9105 
Cmclean2@mt.gov 
 
 
 

 

 

The answer is, NO!  Now is the 
time to start planning for your 
2020 needs and to start putting 
together your 2020 budget due to 
Local Government Services (LGS) 
October 1, 2019. 

Yes, it may seem like there is 
plenty of time to work on the 
2020 budget, however, with 
proper planning and discussion 
now it can save time and 
headache in September when it’s 
crunch time for the September 5, 
2019 budget adoption due date 
(which is the first Thursday after 
the first Tuesday in September or 
30 days after receipt of taxable 
values from the Department of 
Revenue (DOR), whichever is 
later per MCA 7-
6-4024(3)) and 
making the 
October 1st 
submission to 
LGS deadline. 

Now is the time 
to start 
discussions with 
council 
members and department heads 
on what needs are and 
how/where those needs can be 
incorporated into the budget.  
Budget discussion and 
information determined now can 
help with tax levy determinations 
in August and September.  Clerk 
and Recorder’s need component 

budget information in early June 
– so don’t wait. 

Budgets = planning.  Analyze 
your current year expenditures to 
identify areas of insufficient 
appropriations and/or areas of 
surplus appropriations that can be 
balanced out in your 2020 budget 
to make the information more 
accurate and explainable. 

Appropriation = authority to 
spend.  A balanced budget, what 
is that?!  Appropriations must 
balance estimated revenues in 
each fund for the fiscal year.  
Government’s differ from private 
industry in the sense that 
governments are held to 
authorization of the governing 

body to spend 
funds – meaning 
you can have all 
the money in the 
treasury you 
want, but you 
can only spend 
what is 
authorized!  
Proper budgeting 

now reduces the need for budget 
amendments in the future. 

 

So, GO FORTH and 
BUDGET!   

  

2020 BUDGETS 

…is it too early to start??? 
by Tami Gunlock 

 
   



LOCAL GOV'T SERVICES MAY 2019 |        4 

 

 

 

 
 
 
 
 
 
 

June   6  
Polson 

 
June 11 

Butte 
 

June 19  
Glasgow 

 
June 20  
Billings 

Workshops will be held from 
10:00 to 3:00, with a one-
hour lunch break (lunch will 
be on your own).  
 
The last hour will focus on 
Special Purpose District 
(including Fire Department 
Relief Association) annual 
financial reporting and 
budgeting.  

 
See the following section for 
locations and presenters.  
 
We have capacity limits at 
some of our workshop 
locations, so please RSVP to 
LGSPortalRegistration@mt.g
ov  as soon as possible to 
reserve your seat!  
 

Indicate in your RSVP e-mail 
which location you would 
like to attend.  
We will verify your 
registration by e-mail and 
send the handout materials. 
 
If you have sent an RSVP but 
then cannot attend, please 
let us know as soon as 
possible so we can give your 
spot to someone else. 

 
For City/Town Clerks, 
Treasurers, and Finance 
Officers:  IIMC and APT 
US&C credit will be offered 
through the Local 
Government Center.  Please 
contact Ashley Kent when 
you reserve your seat.   

 
For Others:  CPE credit, up 
to 4 hours - will be offered. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Local Government 
Budget 

 & Special Purpose District 
Financial Reporting Workshops 
 
by Darla Erickson 

mailto:LGSPortalRegistration@mt.gov
mailto:LGSPortalRegistration@mt.gov
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Dates & Locations: 
 
 
Thursday, June 6 
Polson 
Location: Polson Library,  
2 – 1st Avenue East 
Presented by Mari Haefka & 
Darla Erickson 

 
 

Tuesday, June 11 
Butte  
Location: Emergency 
Operations Center (EOC) – 
3619 Wynne Ave.                       
(South Entrance) 
Presented by  Mari Haefka & 
Darla Erickson  

 
 

Wednesday, June 19 
Glasgow 
Location: Elks Club, 309 2nd 
Avenue South 
Presented by Tami Gunlock 
& Darla Erickson 

 
  
Thursday, June 20 
Billings 
Location:  MetraPark 
308 6th Ave N  
Yellowstone Room  
(under the grandstands) 
Presented by Tami Gunlock 
& Darla Erickson 
 
  
 
 
 
 

 
 

  

PLEASE RSVP TO: 

LGSPortalregistration@mt.gov 

Indicate which training you will attend & who from your 
organization will attend.   

mailto:LGSPortalregistration@mt.gov


LOCAL GOV'T SERVICES MAY 2019 |        6 

 

 

In striving for the Bureau’s goal of 
safeguarding stakeholders’ interest, LGS has 
been implementing a new policy for local 
government corrective action plans (CAP). 
We are asking that governments submit 
CAPs that are responsive to audit findings as 
well as evidence of implementation of 
corrective measures. 

CAPs are required by the State of Montana 
Single Audit Act (Title 2, Chapter 7, Part 5, 
MCA). LGS assists local governments in 
completing their CAPs by monitoring 
significant audit findings and whether the 
related corrective measures are not only 
appropriate for the finding but also whether 

they have been 
implemented.  

As the newest 
member of the 
LGS team, I have 
been entrusted 
to monitoring 
local 
government 
CAPs.  

I come from a 
background in 

governmental accounting and auditing. I 
have experience in both local and state 
governments, both as a preparer and an 
internal auditor. I have a spent a large part of 
my career involved with federal grant 
requirements and cost principles. 

 
 

 
 

 

 

For Assistance: 

Counties - Darla Erickson - DErickson@mt.gov (406) 444-9491 

Western Region - Mari Haefka - Mari.Haefka@mt.gov (406) 444-1334 

Eastern Region - Tami Gunlock - TGunlock@mt.gov (406) 444-7354 

 

New Corrective Action Plan 
Monitoring 
by Karen Pocha-Melby, CPA, CIA 

 

mailto:DErickson@mt.gov
mailto:Mari.Haefka@mt.gov
mailto:TGunlock@mt.gov
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DEPARTMENT OF ADMINISTRATION 
STATE FINANCIAL SERVICES DIVISION 
LOCAL GOVERNMENT SERVICES 
MITCHELL BLDG, ROOM 255 
PO BOX 200547 
HELENA, MT  59620-0547 
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