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  National County Government Month (NCGM) is celebrated in 
April by the nation’s counties to raise awareness and understanding 
about the roles and responsibilities of county government.  The 
2011 theme is: 
 
 “Serving Our Veterans, Armed Forces and Their Families” 

 
 More than 1,000 counties participate in National County Govern-
ment Month each year by hosting a variety of community outreach 
events and activities.  These include tours of county facilities, recog-
nition ceremonies for county employees and volunteers, distribution 
of information about county programs and services, sponsoring stu-
dent essay contests, meetings with business and community lead-
ers, and adoption of resolutions. 
 
 Since 1991, the National Association of Counties (NACo) has 
encouraged counties across the county to actively promote county 
government programs and services. Formerly National County Gov-
ernment Week, the designation was expanded to a full month for 
2010 to offer more counties more opportunities to plan and partici-
pate.  Counties aren’t expected to hold public awareness activities 
throughout the month, but can schedule activities any time during 
the month of April. 
 
 You may also go to the NACo website, www.naco.org,  to obtain 
an application for a 2011 National County Government Month 
Award. This award acknowledges your successful efforts conducted 
during National Government County Month. 

http://www.naco.org


 
 
 
 
 
 

Become a MACo Associate 
Member 

A Partnership with Montana 
Counties 

Please visit our website: www.maco.cog.mt.us 
for more information and to download the application. 
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Emelia’s Safety Corner 
 Safety tip of the Month 
   By: Emelia McEwen, MACo JPA/JPIA  

Senior Loss Control Specialist 
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Work Comp 101 
 

 
Reporting Requirements: 
 
 
 The injured worker must report all on-the- 
job injuries to their immediate supervisor or de-
partment head and insurer.  If you are injured at 
work and need to seek medical treatment, you 
must to notify your provider that the visit is re-
lated to a workplace injury.  It is vital that your 
provider has accurate information to correctly 
bill for the services. 
 The injured worker should also complete the 
“First Report of Injury” form with your supervisor 
or department head and return this information 
to Human Resources or the designated person 
as soon as possible. Once the First Report of 
Injury is received by MACo, a letter of determi-
nation will be sent to your home address inform-
ing you of the claim status and the name of the 
representative assigned to your claim. 
 
Accident Investigation: 
 
 Many workplace accidents occur throughout 
the counties. The failure of people (behavior/
unsafe acts), equipment, supplies, or surround-
ings are the primary causes for most of them. 
 Accident investigations determine how and 
why these failures occur.  By using the informa-
tion gained through an investigation, a similar, 
or perhaps more disastrous, accident may be 
prevented.  It is important to conduct accident 
investigations with prevention in mind. 

YELLOWSTONE COUNTY  
COMMISSIONERS  

&  
MSU BILLINGS DOWNTOWN 

Are pleased to announce 
 

The Montana Ready:   
Disaster Preparedness 2011  

has been rescheduled for 
Wednesday and Thursday, May 25 & 26. 

 
For conference details, updates or to register, 
please go to: www.msubillings.edu/disaster 

 

Kim Schweikert 
Senior Programmer - MSUB Downtown 

208 N. Broadway Suite 414 
Billings, MT  59101 

 

office 406.896.5888 
cell  406.670.1986   
fax 406.254.9787 

 

How wonderful it is that nobody need wait a single   
moment before starting to improve the world. 

- Anne Frank 

http://www.msubillings.edu/disaster
http://www.maco.cog.mt.us
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MACo News 
My Trip to DC 

By: Vic Miller, Blaine County Commissioner 
 

 As many of you may know, I just recently re-
turned from Washington, D.C. where the National 
Association of Counties (NACo) had their annual 
legislative meeting. The cadre of speakers in-
cluded Admiral Mike Mullen from the Joint Chiefs 
of Staff, U.S. Attorney General Eric Holder, Joe 
Scarborough from the “Morning Joe” morning 
show on MSNBC. Tuesday’s line up of speakers 
included Shaun Donovan , Secretary of the U.S. 
Department of Housing and Development , Sena-
tor Chris Coons from the State of Delaware. Sena-
tor Coons is a former NACo officer and county ex-
ecutive prior to his winning of his Senate seat. 
Tuesday afternoon’s speakers included Congress-
man John Mica from Florida on transportation and 
high speed rail issues, Congressman Doc Hast-
ings on natural resources and Dr. David Brown 
gave an outstanding presentation of re turning vet-
erans and how communities can be involved in 
that re-entry effort.   
 The workshops I attended included retirement 
planning for employees, disaster preparedness 
(pre-crisis and planning), and voter redistricting.  
  I am fortunate to sit on the Finance and inter-
governmental Affairs Committee for Montana 
counties. While our committee work included reaf-
firmation of our platform and forthcoming resolu-
tions dealing mainly with the deficit, our work was 
succinct. The vote taken on the resolution urging 
Congress to balance their budget was 22-10. I 
voted against this resolution. While the word got 
changed from “demand” to “urge” Congress, I 
think our integrity is called into question when we 
have existing resolutions asking for federal assis-
tance (funding) at the same time we are “urging” 
Congress to balance their budget.  
  The theme we heard over and over was “cut” 
with no discussion of the possibility of tax in-
creases or changes in taxation schemes. The 
other theme of the conference was that “County 
Government Works”. Local government is where 
the things are noticed and where more complaints 
are fielded. At the same time, in our partnership 
with other governments, guess where “cuts” are 
felt first?  

  Wednesdays are reserved for visits to our 
Congressional leaders. It is always a pleasant 
experience to spend time with our national 
leaders discussing issues and how those is-
sues affect local areas in Montana.  
  All of this was the extent of the conference, 
however, the trip to Washington was the part of 
the story that is of the most relevance to me. It 
started with the flight out of Billings being de-
layed by fog which caused me to take a later 
flight into Washington. Like most travelers, I 
was disgruntled and pre-occupied with what is 
still going on at home (i.e. snow removal, un-
happy constituents, flooding possibilities) and 
then I realized that my fellow travelers on this 
flight were all starting to arrive in wheelchairs 
with some amputations and artificial limbs and 
the kind of wounds you only see in war zones. 
It turns out that a majority of the flight that eve-
ning into Washington was a group of veterans 
and their families from Walter Reed Hospital 
who had been out west in the Denver area en-
joying a week of snow activities, compliments of 
the travel industry. Being a veteran myself and 
one who cannot sit still very long, I found myself 
walking around the plane visiting with these 
veterans. To a person, all of these young peo-
ple were humble and proud to serve. It made 
me realize a few things about this country. First, 
there are people out there who have stepped 
up and given more than I have for the good of 
this country. I realized the inconvenience of a 
little fog and a flight delay pales in comparison 
to what these young people have given up. 
Second, I realized that constituents have a right 
to express themselves and criticize, but they do 
so because of the sacrifices of these young 
people. Third, it will make me be appreciative of 
what I have and to be more patient, even when 
I do not want to be.  
 

  I hope we all learn a little some-
thing from my experience. God Bless 
those young people 
for their sacrifice 
and their service.    
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Congratulations to Ravalli County who is an insured member of MACo 
Joint Power Authority (JPA) Work Comp Pool. Ravalli County and      
numerous member counties have received the Governors Safety Award 
the  last few years. 

WorkSafeMT Update: Ravalli County Road Department’s inspiring video 
“From Worst to First” is now available online. 
 
In October 2010, Montana was ranked the most expensive state in the coun-
try in which to purchase workers' compensation insurance. The number one 
contributing factor is our workplace injury rate—one of the highest in the 
country. But employers and employees are working to change that. 
 
In a new Web video, WorkSafeMT shares the Ravalli County Road Depart-
ment's story: how a small group of safety-minded employees formed a com-
mittee and addressed their safety record—the worst in the state six years 
ago. Today their department is one of Montana’s safest. The results: $55,000 
saved annually on workers' compensation insurance and injury rates cut in 
half.  

 Get inspired by watching their story, "From Worst to First." 
 

 

http://www.worksafemt.com
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MACo Employee Profile 
Emelia McEwen, Senior Loss Control 

 Specialist 
 
Spouse’s name and time together: 
David - 30 years 
 
Children’s name and ages: Albert - 
34, Kevin - 29, David Greg - 28, Brit-
tany - 25, Noah - 24, Richard - 23, 
and Camille - 11 
 
Occupation and years at current occupation: Senior 
Loss Control Specialist for 13 years. 
 
Profession before current occupation: Certified Car-
diac Technician 
 
Education: Graduated from Montana Tech with a BS 
Degree in Occupational Safety and Health with a minor in 
Biology. 
 
Biggest challenge you’ve ever faced: Going to college 
at the same time working 40 hours a week with six chil-
dren at home. 
 
Two people, alive or not, you would like to have din-
ner with: Jesus and my dad that I never really knew. 
 
Surprising fact about you: I already have 12 Grandchil-
dren 
 
Most adventurous thing you’ve ever done: Entered a 
Taekwondo Tournament at the age of 35 and sparred 
against 18 & 20 year olds and went home with a broken 
toe. 
 
Favorite TV show: The Hallmark Channel and “That 70’s 
Show” 
 
A turning point in your life:  Finding God and having a 
child at age 42. 
 
A book you’ve read twice (or more):  The Bible 
 
The job you wanted at age 18: Landscape Designer 
 
Favorite movie: “The One Who Flew Over the Cuckoo's 
Nest” and “Blind Side” 
 
Person(s) who had the biggest influence on you/your 
life, and why:  My husband because he helped me on 
my journey with Jesus. Also, Ray and Kay Neuberg who 
were parent figures in my childhood. 

Commissioner Profile 
Don Rieger, Fallon County 

 
Spouse’s name and time to-
gether:  Eileen—41 Years 
 

Children’s name and ages: 
Lynn - 37, Lisa - 34, and Leighton - 
31 

 
Occupation and years at current 
occupation: Ranching since 1972, County Commis-
sioner since 1989 
 
 

Profession before current occupation: Yard Man-
ager & Auctioneer at a local auction market 
 

Education: 13 years, plus the US Army 
 

Biggest challenge you’ve ever faced:  Borrowing 
money form a bank 
 

Two people, alive or not, you would like to have 
dinner with:  Mark Rehbein and Jerry Martinson 
 
Surprising fact about you:  Living this long and not 
being a “Bum” 
 
Most adventurous thing you’ve ever done: Climbing 
a 240’ radio tower from the outside to replace a com-
munication cable at midnight in Vietnam. Accomplish-
ment was restored power to a combat unit in only 3 
hours. 
 

Favorite TV show: Fox News 
 
 

A turning point in your life: When I became a public 
servant 
 
A book you’ve read twice (or more): “Quarter Horse 
Training” 
 
The job you wanted at age 18:  Train race horses 
 
Favorite movie:   “Black Hawk Down” 
 
Person(s) who had the biggest influence on you/
your life, and why:  Ronnie Shepherd, a former  
Fallon County Commissioner, who had a tremendous 
influence on my future as a public figure and how to 
treat people with respect and honesty. I shaped my life 
with him at my side for more than 20 years. 
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INTERCAP Loan Rate 
By: Louise Welsh, Bond Program Officer 

Montana Board of Investments 
 

We were able to hold onto INTERCAP’s    
record low loan rate of 1.95% for another 

year! 
 

The rate is valid from: 
 

February 16, 2011  
 

through  
 

February 15, 2012. 
 
Please feel free to contact Louise Welsh with 
any questions at: 406-444-0891 or e-mail her 

at: 
Lwelsh@mt.gov 

 

derness or multiple use. I explained that doesn’t 
have to be the case. 
We are working in harmony. Multiple use on 
federal land currently exists in our county and 
there is plenty of recreation going on. 
 Director Abbey as questioned by Chairman 
Hastings about the authority the BLM has to 
give higher priority to one use over the other. 
Director Abbey responded that he was not sure 
it exists statutorily but can be implemented ad-
ministratively. 
 
 It was an interesting experience. To give a 
voice to rural Montana and rural America was 
an honor. People ask if we made a difference. I 
respond that we tried and we have to keep mak-
ing our voices heard. 
 National Association of Counties (NACo)  
Public Lands Committee and NACo Environ-
ment, Energy and Land Use Committee both 
passed an interim resolution to rescind the De-
partment of Interior’s Secretarial Order 3310 
and urges Congress to enact legislation stating 
unequivocally that Congressional approval is 
required prior to any special designation of fed-
erally managed public lands. 

“Wild Lands” 
By: Lesley Robinson, Phillips County Commissioner 

 
 I had the opportunity to travel to DC March 
1st to testify before the US House of Represen-
tatives Committee on Natural Resources to ad-
dress “The Impact of the Administration’s Wild 
Land Order on Jobs and Economic Growth” We 
were asked to testify because Secretarial Order 
3310 could significantly affect western econom-
ics and rural communities that depend on multi-
ple use access to federal lands. 
 There were three panels that spoke. The first 
had Governor Gary Herbert of Utah and Gover-
nor Butch Otter of Idaho. 
 The second panel con-
sisted of four c o u n t y 
commissioners, myself, Joel 
Bousman from W y om i ng , 
Mike McKee from Utah 
and CW Smith from Ore-
gon. Bill Myers ( H o l l a n d 
and Hart), Peter M e t c a l f 
(Black Diamond Equipment 
and Outdoors Industry As-
sociation) and Marck Squillace (Director Natural 
Resources Law Center, University of Colorado 
Law School) rounded out the panel. 
 The third panel was BLM Director Robert 
Abbey. 
 Chairman Hastings opened the hearing with 
the statement that Director Abbey was put on 
the third panel to give the people that had to 
travel first opportunity to speak and to also give 
the Director an opportunity to listen to the com-
ments. 
 All four of the county commissioners gave 
different examples of the possible negative im-
pacts to our areas but all told the same story. 
Any additional restrictions to land use will have 
a negative impact on our communities and our 
economy.  Local economies suffer from top 
down land use decisions. 
 I was asked if I could see the elements of 
stewardship of the land by private landowners 
and multiple use working in harmony. It was in-
sinuated earlier in the hearing that it’s either wil-

“The Impact 
of the Admini-
stration’s Wild 
Land Order on 

Jobs and  
Economic 
Growth”  

mailto:Lwelsh@mt.gov
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111 E. Broadway, Missoula, MT 59802 (406) 728-4611 
www.wgmgroup.com 

 
 
 

 
Order  your 2011 MACo                 

Directory of Montana Officials 
updated with newly elected  

officials! 
 
 
 
 

Go to www.maco.cog.mt.us to  
order & pay online 

 

OR    
      

Send order & payment to: 
 

MACo 
2715 Skyway Dr. , Suite A 

 Helena, MT 59602 
Attn: Sharon 

 

MACo News 

MACo News • Volume 40, Number 4 •  April 2011 

NOW ONLY 
$15.00 

       MACoHCT 
 
 

A Cost Effective Alternative for  
Employee Benefits 

 
(406) 443-8102  (Helena)   

(406) 535-6893 (Lewistown) 
 

Pam Walling - pwalling@mtcounties.org 
Alyce Bailey - abailey@mtcounties.org 
Laurie Goltry - lgoltry@mtcounties.org    

     
Website: www.macohct.com 

mailto:pwalling@mtcounties.org
mailto:abailey@mtcounties.org
mailto:lgoltry@mtcounties.org
http://www.wgmgroup.com
http://www.maco.cog.mt.us
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NACo News NACo Webinars 

NACo accepting applications for 
2011 County Courthouse Awards 

 

 Applications for the 2011 NACo County 
Courthouse Awards program are now available. 
 Sponsored by Siemens, the awards recog-
nize innovative governance by county elected 
officials from NACo member counties. Winners 
will receive an engraved plaque that they can 
display in their county, recognition at the 2011 
NACo Annual Conference and a $5,000 college 
scholarship to present to a graduating high 
school senior. Awards will be in three catego-
ries: rural, suburban and urban. All NACo mem-
bers are encouraged to apply. Applications must 
b e  r e c e i v e d  b y  A p r i l  2 9 . 
Contact: Dalen Harris • 202.942.4236 or Erik 
Johnston • 202.942.4230 

2011 NACo 
 Annual Conference 

 & Exposition 
 

July 15  - 19 
 

In Multnomah County 
Portland, Oregon 

 
Online registration is now open: 

 
www.naco.org 

 
  

April 6 - 2:00 PM  EST (Members Only) 
NACo Prescription Discount Card Program: Too 

Good to be True? 1,400 Counties Say it’s that Good. 
 
 NACO’s Prescription Discount Card Program has now 
saved #365 million on more than 30 million prescription 
nationwide in 1,400 counties. The program is a free exclu-
sive membership benefit with all program resources and 
support provided free. Find out how easy it is to imple-
ment the program in your county so you can provide a 
“tough times” solution directly to your county residents. 
 

April 7 - 2:00 PM  EST  
Using SafeRoadMaps to Reduce Road Crashed 

 and Fatalities 
 

 Find out how SafeRoadMaps, an interactive crash-
mapping tool, can be used to review information about 
crashes. You can view images of crash locations as well 
as examine crash details and notes of public policies em-
ployed in a given area. During this webinar, County Engi-
neers and Transportation Officials will describe how they 
use SafeRoadMaps to identify rural areas with high crash 
and fatality rates so that they can implement appropriate 
measures in those areas. 

April 21 - 2:00 PM  EST  
Promoting County Public Health: Prevention and 

Wellness in Health Reform 
  
 Investing in prevention and health promotion has the 
potential to reduce costs of treating chronic deceases and 
lessen the burden on county health care safety net ser-
vices. Join this webinar to learn about funding opportuni-
ties for prevention and public health and other aspects of 
the law that can help improve your county's public health 
infrastructure and promote overall community health.  

 
April 28 - 2:00 PM  EST  

Green Infrastructure in Your Backyard:  
Northwest Area 

 
 Green infrastructure refers to a planned and managed 
system of green spaces, greenways and natural lands. 
These lands improve water quality and wildlife habitat, as 
well as provide opportunities for outdoor recreation/
tourism. Green Infrastructure has been utilized by coun-
ties to address regional issues, such as flooding, drought, 
storm water runoff, and habitat fragmentation. Join the 
webinar to learn how Northwestern counties are adopting 
county specific habitat conservation plans to maintain 
wildlife populations in the midst of growth. 

http://www.naco.org
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mailto:apoole@mt.gov
http://www.businessresources.mt.gov
http://www.businessresources.mt.gov
http://www.businessresources.mt.gov
mailto:Lwelsh@mt.gov
mailto:bbrensdal@mt.gov
http://www.housing.mt.gov
mailto:karylt@mt.gov
mailto:karylt@mt.gov
mailto:hkulow@mt.gov
http://www.investmentmt.com/programs/instate
http://www.investmentmt.com/programs/instate
mailto:hkulow@mt.gov
http://www.investmentmt.com/programs/intercap
http://www.comdev.mt.gov
mailto:kcasillas@mt.gov
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Community & Economic 
Development 

By: Cyndi Johnson, Pondera County Commissioner 
 

Housing Subcommittee 
March 6, 2011 

 
 Bob Nielsen, NAHB National Association of Home 
Builders Chairman, addressed the housing subcommittee 
of the NACo Community and Economic Development 
Steering Committee regarding Housing and its impact on 
Local Economies.  Mr. Neilson shared a projection for a 
demand of 18 million additional homes in the next 10 
years.  In communities where these homes will be built, 
he estimated that local incomes are increased by a total 
of $21.1 million dollars for every 100 single family homes, 
taxes and other revenue for local governments will in-
crease by $2.2 million, and 324 full time jobs will be cre-
ated. 
 Mr. Neilson reiterated the problem of distressed prop-
erties affecting appraisals and stressed the importance of 
accurate appraisals.  He expressed that one improper 
appraisal can have debilitating effects on local businesses 
and even put home builders out of business. 
Foreclosures have led to huge concentrations of inventory 
and financial opportunities for first time home buyers are 
significantly reduced. 
NAHB stands prepared to work with local governments as 
partners in America’s economic recovery. NAHB also 
works diligently with the Federal Government to advocate 
for CDBG.   For information about local builders associa-
tions, contact the National Association of Home Builders 
(sgallagher@nahb.org)  and the Montana State Associa-
tion of Home Builders. 
 James Davenport, CSD Program Manager for NACo, 
introduced the “Counties Preventing Home Foreclosures 
Initiative”.  There is an archived Webinar on the NACo 
website which details the initiative. 
Proposed Resolutions were discussed at length …. 
 The Economic Development Subcommittee of the 
NACo Community and Economic Development convened 
immediately following the Housing Subcommittee.  Steve 
Swendiman, Managing Director & CEO of NACo’s Finan-
cial Services Corp presented information about a multi-
state Bonding program offered by NACo FSC.   The Wis-
consin Counties Association has created the Public Fi-
nance Authority available to counties across the country.   
Financing through the Pubic Finance Authority is avail-
able to public or non-profit private entities (even charter 
schools)  for projects such as infrastructure, housing, and 
health care facilities.  The Public Finance Authority has 
done $200,000,000 in bonding to date.  Interested Coun-
ties should contact Steve at NACo, FSC  
(sswendiman@naco.org). 

 Proposed Resolutions discussions resumed.  Argu-
ments in opposition to most of the resolutions proposed 
were geared to maintaining local government credibility 
by being willing to compromise rather than continuing to 
request current or higher levels of funding impacting eco-
nomic development.  Proponents for the ED resolutions 
felt the requests for current level funding were, in fact, 
reductions simply because the cost of maintaining current 
levels of services have increased. 
 The NACo Community and Economic Development 
Steering Committee heard a presentation by Yolanda 
Chavez, Deputy Assistant Secretary of Grant Programs, 
Community Planning & Development, HUD.  Ms Chavez 
reviewed the ‘Opening Doors Program’: The Federal Stra-
tegic Plan to Prevent and End Homelessness. The Open-
ing Doors Program is specifically targeting special needs 
groups, veterans, children and families with children. 
FY 12 Budget contains a Growth Zones initiative, a suc-
cessor to the Empowerment Zones Program from the 
2010 Budget.  It will again be a competitive program. 
 Ms Chavez reviewed other 2012 areas of the Federal 
Budget related to Economic Development, CDBG, HUD, 
and Neighborhood Stabilization.  She also indicated HUD 
was working on a tool to be available to local govern-
ments to extract economic development data from all of 
the information HUD compiles. The NACo CED commit-
tee can look forward to a presentation on this new tool at 
the Annual Conference.  There was some discussion 
about how HUD’s database is incompatible with most 
standard operating systems resulting in redundant infor-
mation processing.   Ms Chavez’s contact information is: 
yolanda.chavez@ hud.gov   202-708-2111 
 Anthony Love, Deputy Director for the US Interagency 
Council on Homelessness, expanded on the update for 
Opening Doors Program.  The program philosophy is:  no 
one should experience homelessness and no one should 
be without a safe, stable place to call home.  Goals of the 
program, in addition to those groups which are targeted 
include ending chronic homelessness within 5 years and 
setting a path to ending all types of homelessness.  An-
thony’s contact info:  202-708-4663. 
 The committee gave preliminary approval to:  the 
Resolution urging Congress to support a freeze in FY 
2012 funding for core programs of the Department of 
HUD at the FY 2010 level (including CDBG, housing pro-
grams, and Sustainable Communities); the Resolution to 
urge Congress to freeze funding in FY 11 and FY 12 for 
CDBG at the FY 10 level of $ 3.948 billion;  the Resolu-
tion to assert that Congress cannot solve the budget defi-
cit by only cutting domestic, non-military discretionary pro-
grams, , deficit reduction should not be accomplished by 
shifting costs to counties, imposing unfunded mandates, 
or pre-empting county programs or taxing authority, and 
that NACo supports maintaining federal financial assis-
tance for county programs at not less than 98% of the 
2010 fiscal year levels. 
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Prison Industries 
Producing Office Furniture, Seating, 
Printing & Sign Services, Embroidery & 
Garment Printing 

Jack Hinkle, Marketing & Sales  (406) 846-1320 ext. 2270 

Website:  http://mce.mt.gov     Email: mce@mt.gov 

 

 
 

21 3rd Street North, Suite 500 
Great Falls, MT 59401  

406-452-2526 

 

MACo Risk 
Management 
& Training  

  Emelia McEwen       &    Fred Hansen, PSE 
Sr. Loss Control Specialist                Loss Control Specialist 

 
Phone: (406) 449-4370 

 
 

MACo 
Property and Casualty Insurance  

& 
Workers’ Compensation Insurance 

 

For Public Entities 
Greg Jackson 

JPIA/JPA  Trust Administrator 
Phone (406) 449-4370 
gjackson@mtcounties.org 

http://www.uscommunities.org
http://www.m-m.net
mailto:gjackson@mtcounties.org
mailto:jholstrom@mtcounties.org
http://www.dorsey.com
http://www.mce.mt.gov
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MACo News 
Water Data & Modeling Webinar 
Overview for Montana Decision-makers 

Wednesday May 4, 2011 
10:00 - 11:30 am 

 
 On Wednesday, May 4, 2011 from 10:00 - 11:30 am,  the Montana Water Center 
will present a webinar of water data and modeling, designed to meet the needs of lo-
cal government decision-makers.  This will be a crash course in water information: 
how and by whom water is measured, what distinguishes “good” from questionable 
data, the role of models and tips for evaluating the non-technical aspects of technical 
arguments. There will be abundant time for questions and answers. 

Montana Water Laws and Regulations 
Overview for Montana Decision-makers 

May 25, 2011 
10:00 - 11:30 am 

 
 Local government decision-makers must make decisions that involve water re-
sources against a background of confusing and complex regulations. This webinar, 
designed to meet the needs of local government decision-makers, will take the confu-
sion our of Montana’s water regulations and introduce you to who is in charge of what. 
Water rights, water quality, floodplain, storm water, and local regulations will be cov-
ered. Following this webinar you will be able to better understand the implications of 
local decisions within the context of the framework for how water resources are man-
aged on federal, state and local levels. There will be time for time for questions and 
answers. 

 Participants in the webcast will need to have access to the Internet from 10:00 until 11:30 am on 
Wednesday May 25, 2011. There is no cost to participate, but you must register to receive informa-
tion on connecting to the site. To register, go to: http://watercenter.montana.edu/training/decisions/
default.htm 
 

 This presentation is part of the Decision-Maker’s Guide to Montana Water Series 
 

 For more information on additional presentations, please contact the Water Center at 
406-994-6690 or visit http://watercenter.montana.edu/training/decisions/ 

 

http://www.watercenter.montana.edu/training/decisions/default.htm
http://www.watercenter.montana.edu/training/decisions/
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      Internal Audit Controls  
How to Implement a Program 

By: Fred Hansen, MACo Loss Control Specialist 
 
 Rick Reisig will be returning with “How to set 
up an internal Audit Control Program” 
 
Below is an outline of the training: 
  
Summary 
 
 In the first training session, we introduced 
the concepts of internal control, why it is impor-
tant, the fraud triangle, examples of different 
types of fraud and various red flags of fraud, 
and emphasized the necessity of adopting a for-
mal fraud policy.  We reviewed actual examples 
of fraudulent activity occurring within the past 
year at various Montana local governments. 
 This training session will take the attendees 
through the next step(s) in assessing fraud risk 
and developing a fraud policy.  They will actively 
participate in defining what they would consider 
fraudulent activity, as well as the identification of 
fraud risk areas and the related controls, if any.  
 The intent of this session is to guide the at-

tendees through the type of discussions they 
should be having within their own counties, 
making them aware of the type of fraud that 
could occur and the controls that could/should 
be in place to mitigate the fraud risk. A boiler 
plate guide will be available at the training and 
thru MACo Risk Management. 

 
  Notice of Internal Audit Control  

Training Dates 
 
All training times are 8:00am to 12:00 Noon 
                                                                                        

Notice of each training will be sent out sepa-
rately.  
 
 
April 20, 2011    Helena, MT 
 
May 09, 2011     Polson, MT 
 
May 24, 2011     Glasgow, MT 
 
June 14, 2011    Billings, MT 
 
June 15, 2011    Miles City, MT     
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 You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your 
credit card (for all the charges for your room). You get to your room and settle in. 
 
 Someone calls the front desk and asked for; example Room 620 (which happens to be your room). 

MACo News 
Arthur J. Gallagher  

7380 Sand Lake Road, Suite 390, 
Orlando, FL 32819 

 
(800) 524-0191, Ext. 3512 

www.ajg.com 

We are a leader in providing Risk Management solutions to Public Entity and Scholastic 
organizations. We provide: 
• First Dollar or Deductible Programs 
• Pools, Captives, or Risk Retention Groups 
Large or small, we’ll be your partner in providing Risk Management services for your Public Entity. 
Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information. 
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Margin Clauses Making Agreed Value Options Extinct! 
By: Donald S. Malecki, CPCU 

 
 The first sign that the tide was turning in the popularity of commercial property insurance written on a 
blanket, agreed amount basis, came in the late ‘90’s when some property policies—primarily for munici-
palities and other governmental agencies—were made subject to a “margin clause.” 
 Put simply, the margin clause dilutes the advantage of the agreed value option.  Consequently, the 
maximum an insured will receive in a loss situation, given sufficient blanket limits, is likely to be more 
than the amount declared on the statement of values for that location, but less than the amount needed 
to replace the property. 
 
Review of the Mechanics 
 Understanding the full implications of the margin clause requires a broad-brush review of blanket and 
agreed amount coverage. Briefly, blanket coverage can be written in three ways: (1) vertically, (2) hori-
zontally, or (3) as a combination of the two. 
 When insurance is written vertically, coverage applies to two or more items of property, such as a 
building and business personal property, in one building or structure; or in a single “fire division,” mean-
ing a building or a section of a building cut off by other buildings or sections by adequate clear space or a 
fire wall. 
 Horizontal coverage signifies that a single kind of property, such as buildings, is being covered in two 
or more fire divisions at one or more locations. A combination of the two, which is quite common, would 
require coverage encompassing two or more buildings or structures and their business personal prop-
erty. 
 One of the prerequisites of blanket insurance is the statement of values. This lists the type of property 
to be covered, i.e., buildings, business personal property or personal property of others; the location of 
such property and its replacement value. The statement of values needs to be completed and filed with 
the insurer annually so that the underwriter can promulgate the blanket rate, which is determined by tak-
ing the average of those declared property values. 
 At the time insurance on commercial property is purchased, the insured must select an amount that 
will meet the applicable coinsurance percentage, ranging from 80 to 100 percent. However, when the 
insurance is to be written on a blanket basis, 90 percent coinsurance is the required minimum. Unless 
the insured maintains insurance coverage with a limit of at least 90 percent on the covered property—at 
the time of loss—both the insured and insurer must pay a portion of the loss. In other words, the insured 
will be penalized and required to share the payment of loss with the insurer. 
                      More to come in the May issue... 

http://www.ajg.com
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MACo OFFERS 
"PRESIDENT'S 

SCHOLARSHIPS" 
 
John Ostlund, Yellow-

stone County Commissioner and 
President of the Montana Association of Counties, 
has announced the availability of the MACo 
"President's Scholarships" to this year's graduating 
Yellowstone County high school seniors. 

A $1,000 scholarship, and a $500 scholar-
ship will be awarded based upon merit to graduating 
seniors who will be attending a Montana community 
college or 4 year degree unit of the University Sys-
tem and whose courses of study are encouraged to 
include but are not limited to political science, pub-
lic administration, social sciences, communications, 
public relations or general studies with an emphasis 
in government-related studies.  

The scholarships are awarded each year to 
high school seniors attending school in the home 
county of the MACo President.  President Ostlund 
said the scholarships are designed to help develop 
student understanding of local government activities, 
responsibilities and commitment to community ser-
vice. 

The application forms are available at the 
Yellowstone County Courthouse in the Commission-
ers office and at the following schools:  Billings Sen-
ior High School, Billings West High School, Skyview 
High School, Billings Central High School, Broad-
view High School, Shepherd High School, Laurel 
High School, Custer High School and Huntley Pro-
ject High School. 
 

The applications must be postmarked no 
later than Friday, April 8, 2011, and returned to:   

 
Montana Association of Counties 

2715 Skyway Drive, Suite A 
Helena, MT 59602-1213 

ATTN:  Scholarship Coordinator 
 

Final judging will be done by Monday, April 
25, 2011, to select the scholarship recipients.  A 
certificate will be issued to the recipient, and the 
payment will be made directly to the college or 
university of the student's choice prior to enroll-
ment. 

Just for Fun 

Where did the idea of the 
Easter Bunny come from? 

 
 When you think about it, the Easter 
Bunny is an odd tradition to be associated with a Christian 
holiday. Just where did the idea of the Easter Bunny 
come from? The history of this tradition comes from a few 
different places, but at the center of each tradition is a 
recognition of spring as a time of fertility and rebirth. 
 
The Goddess and the Rabbit 
  Easter itself is an adapted holiday that was based on 
the themes and timing of two pre-Christian Pagan tradi-
tions. The Anglo-Saxon goddess Ostara was the goddess 
of fertility. Each spring Pagans would place seeds and 
colored eggs on their altars in her honor. These symbols 
represented the new life and beginnings associated with 
the vernal equinox. 
 According to Anglo-Saxon legend, the Goddess 
Ostara turned her pet bird into a rabbit for the vernal equi-
nox. The rabbit would lay colorful eggs to entertain the 
children. The word "Eostre" was modified to "Easter." 
In Northern Europe, the goddess Eostre ruled over fertil-
ity. Her consort was a rabbit, whom she cast into the 
heavens to create the constellation of Lepus the Hare. 
Once a year, Eostre allowed Lepus to come back to earth 
and have the ability to lay eggs. 
 In both stories, rabbits are central figures. Rabbits are 
associated with springtime since they are so fertile. Dur-
ing this time of year, the earth is waking up, and every-
thing in nature is growing and having offspring. Rabbits 
exemplify this spirit of fertility and birth. They can con-
ceive a second litter while still pregnant with the first. 
 
Easter Bunnies in Modern Times 
 The symbols of the eggs and the rabbit were adapted 
into early Christian traditions in order to persuade Pagans 
to convert. The tradition was carried on by several cul-
tures over the centuries, most notably the Germans in the 
1500s. In the German culture, children were visited by 
Oschter Haws (Easter Hare), who would leave colored 
eggs in "nests" that the children hid around their homes. 
This tradition made its way over to the United States with 
the Dutch settlers. Eventually, instead of creating nests 
each Easter, the settlers began creating baskets, a tradi-
tion that is carried on to this day. 
 In the 19th century, German chocolate makers began 
creating rabbit-shaped treats for Easter celebrations. The 
tradition spread to many different countries around the 
world, including the United States. Today, the ancient Pa-
gan traditions can be seen each year as the Easter Bunny 
leaves eggs and treats for children to collect on Easter 
Sunday. 
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flathead.mt.gov. 
 The videos also can 
be viewed at    Montana 
West       Economic De-
velopment’s website, 
www.doBusinessInMon
tana.com. Featured are 
11 one-minute profes-
sionally produced vid-
eos covering a range of 
topics, including real 
estate, business and 
industry, arts and cul-
ture, and tourism. 
 The online videos, 
which are free to the 
county, feature the lo-
gos and videos of the 
18 local businesses 
that are sponsoring the 
project. 
 “The county is hop-
ing to use the videos as 
a marketing tool to en-
tice businesses and 
residents to make a 
visit or their home in 
Flathead County,” Flat-
head County Adminis-
trative Officer Mike 
Pence said. 
 
Gallatin County 

 The Gallatin County 
Detention Center has a 
new chef. 
 The breakfast meal 
was cooked in the 
kitchen of the new de-
tention center and con-
sisted of scrambled 
eggs, Rice Krispies 
treats and milk or juice. 
 The new jail will 
open some time in April 
and the kitchen staff is 
in place and will take 
over the job from the 
Gallatin County Rest 
Home from now on, 
according to county offi-
cials. Until the inmates 
are transferred to the 

Dawson County 
 The Dawson County 
Commissioners agreed 
to provide a cash match 
for the district’s Juvenile 
Accountability Block 
Grant. 
 The grant had al-
lowed for a part-time po-
sition during the summer 
months and has proven 
to be useful in assisting 
the Juvenile Probation 
Officer in holding youth 
accountable for their ac-
tions, according to Chief 
Juvenile Probation Offi-
cer Steven Bailey. 
 Dawson County has 
provided a match for the 
past 12 years. 
 Bailey’s intention is to 
request $50,000 from the 
Montana Board of Crime 
Control for continuation 
of the district’s account-
abil i ty programming 
through fiscal year 2011. 
 “More specifically, I’m 
going to request the ad-
dition of a full-time, year-
round, Juvenile Proba-
tion Officer,” Bailey said. 
“Such a position would 
greatly increase our dis-
trict’s ability to assess 
youth referred to Youth 
Court, hold youth ac-
countable for the actions, 
restore the victims of 
youth crimes and help 
youth to become produc-
tive citizens.” 
 
Flathead County 

 Residents, visitors 
and businesses can ex-
perience all that Flathead 
County has to offer via its 
video tour book that        
is live on the county’s      
o f f i c i a l  w e b s i t e ,                 

$36 million jail, meals 
will be taken to the old 
facility, just a few paces 
away. 
 T h e  c o u n t y 
awarded a contract for 
food services to South 
Dakota-based CBM 
Manages Services, a 
national food-service 
company. 
 “I think it’s going to 
be great,” County Ad-
ministrator Earl Mathers 
said. “We’re pretty con-
fident this firm is going 
to do a great job. I also 
think the logistics will 
be much better than 
they were in the past, 
too. It’s been an enor-
mous challenge for the 
rest home for quite a 
long time to provide 
those meals.” 
 The deal will be 
cheaper too, Mathers 
said. The rest home 
was billing the County 
Sheriff’s Department 
$6.50 per meal. The 
current deal with CBM 
rings in at $2.10 per 
meal. 
 
  Glacier County 

 Glacier County 
Community Develop-
ment and Transit Direc-
tor Jerilee Wilkerson 
along with a little help 
from Glacier Electric 
Cooperative’s Virginia 
Harmon, applied for an 
energy efficiency block 
grant for Northern 
Rockies Medical Center 
to update lighting in 
several areas of the 
hospital and rural 
health clinic. 
 NRMC received 
word in mid-December 

it was awarded a 
$25,000 Energy Effi-
ciency and Conservation 
Block Grant (EEVBG) 
from the American Re-
covery and Reinvestment 
Act’s EECBG program. 
 C h e r i e  T a y l o r , 
NRMC’s Chief Executive 
Officer, said the hospital 
“did not have the time or 
resources to obtain this 
grant without Jerilee. 
 New energy efficient 
lighting will be purchased 
and installed in numer-
ous areas of the hospital 
and clinic. 
 “The reality is that the 
energy savings we real-
ize will be passed down 
to our patients. The more 
we can keep our ex-
penses down , the lower 
our price increases will 
be and that is good news 
for our patients,” said 
Taylor. 
 

Hill County 
 The Hill County mu-
seum will have a summer 
event to follow up on its 
successful Christmas in 
the Museum. 
 The museum board 
approved board member 
Judi Dritshulas planning 
a summer event.  
 Dritshulas said she 
wants to give more bene-
fits to being part of the 
Friends of the Museum, 
the organization of sup-
porters of the H. Earl and 
Margaret Turner Clack 
memorial Museum. 
 The Board always is 
looking for answers to 
the question, what do 
people get for their mem-
bership to the museum, 
Dritshulas added. 
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 She said she envi-
sions having a summer 
celebration, likely tied to 
the summer solstice, at 
the Wahkpa Chu’gn Buf-
falo Jump to complement 
the Christmas at the Mu-
seum event in Decem-
ber, which was tremen-
dously successful in its 
first year. 
 The event could be 
free for Friends of the 
Museum members, and 
possibly allow admission 
for others with a fee, Drit-
shulas said. 
 
Missoula County 

 Students in Missoula 
County’s rural areas will 
see deputies pulling up 
to their schools. And 
that’s a good thing. 
 The Missoula County 
Sheriff’s Office is em-
barking on a new mission 
to make its deputies a 
more visible presence in 
such schools from 
Seeley Lake to Alberton 
and all the little stops in 
between. 
 “It’s important to rec-
ognize that we don’t al-
ways want to be the 
bearer of bad news,” said 
Brad Griffin, patrol cap-
tain for the sheriff’s of-
fice. 
 The sheriff’s office is 
much smaller that the 
Missoula Police Depart-
ment, with only five or six 
deputies on the road at 
any given time. And 
though they won’t be in 
every rural school every 
day, the principle is the 
same: Get kids comfort-
able with the knowledge 
that deputies are not just 
there to arrest and      

committed individuals 
needing mental health 
assistance in the 
county. 
 
Wibaux County 

 Wibaux County 
Nursing Home was one 
of 18 in the nation cho-
sen by the U.S. News & 
World Report for its 
2011 edition of Best 
Nursing Homes. 
 The magazine e-
mailed the Nursing 
Home Administrator 
Maureen Brophy the 
following letter: 
“Dear Administrator: 
Congratulations! Your 
nursing home has been 
named to the Honor 
Roll in the 2011 edition 
of Best Nursing Homes, 
published online today 
by       U.S. News & 
World Report.” You can 
find the rankings at 
w w w . u s n e w s . c o m /
nursing homes. 
 U.S. News also re-
leased a Best Nursing 
Homes in Montana list. 
All of the homes shown 
received five stars, the 
highest overall rating, 
from the federal gov-
ernment’s Centers for 
Medicare and Medicaid 
Services. A facility’s 
overall rating is geared 
to its performance in 
health inspections, 
nurse staffing, and 
medical care. Homes 
are ranked in tiers ac-
cording to their star rat-
ings in the three individ-
ual areas. Of the 20 
Best Nursing Homes in 
Montana,  Wibaux 
County Nursing Home 
was listed at the very 

top of the list. 
 

Yellowstone 
County 

 Yellowstone County 
Clerk and Recorder Tony 
Nave surprised people in 
attendance at one of 
their regular weekly 
meetings of Yellowstone 
County Commissioners 
in February with the an-
nouncement that he is 
going to retire. His resig-
nation becomes effective 
May 31. 
 Nave said that he 
and his wife, Sandi, want 
to focus more on enjoy-
ing family and life while 
they can. “It is with a bit 
of both sadness and joy 
that I submit my resigna-
tion,” he said. 
 “Having spent the 
last four and a half years 
dealing with the deaths 
of our son, both of my 
parents and my wife’s 
mom,” said Nave, “Sandi 
and I have decided to 
retire while our health is 
still good enough to allow 
us to refocus our lives 
and enjoy our senior 
years. 
 “I am truly grateful for 
the opportunities that al-
lowed me to serve Yel-
lowstone County for the 
past 16 years,” said 
Nave. In a written state-
ment he observed, 
“Dealing with the com-
plexities of my office has 
been a challenging and 
very rewarding experi-
ence.” 

punish, but to serve 
and educate. 
 

Powell County 
 Brian Bender is get-
ting acquainted in his 
new role as Powell 
County Planner, replac-
ing Ron Hansen who 
retired an the end of the 
year. 
 Bender grew up in 
New York and has a 
Master of Science de-
gree in geography and 
regional planning. 
Since 2000 he has 
worked primarily in rural 
commun i t i e s  and 
comes to Deer Lodge 
from Winona County, 
Minn., where  he was 
the planning   director. 
 A growth policy initi-
ates the vision and the 
zoning plan implements 
it, Bender said. As a full
-time planner, Bender 
hopes to take the 
county to the next level 
of their expectations. 
 

Ravalli County 
 Ravalli County’s 
crisis stabilization cen-
ter officially opened its 
doors. 
 The mood was jo-
vial at the West House 
as visitors got their first 
look at the brand new 
facilities, which is open 
to voluntary patients. 
 “I think right now 
this is the state-of-the 
art center in Montana,” 
said director Katherine 
Isaacson. 
 The West House is 
a short-term treatment 
facility that will treat the 
majority of involuntary-
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April 
 
2  HCT Trustee Renewal Meeting -  
 MACo Conference Room 
 
8  JPA Trustee Renewal Meeting -  
 MACo Conference Room 
 
9 JPIA/JPA Trustees Renewal  
 Meeting - MACo Conference Room 
 
20  MACo JPIA Fraud Training -  
  MACo Conference Room 
 
May 
 
18 - 21  WIR Conference - Chelan County (Wenatchee) WA 
 
June 
 
TBD District Meetings 
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June Continued... 
15  HCT Strategic Planning - MACo Conference  

 Room 
 
16 JPIA/JPA Strategic Planning - MACo Conference 
 Room 
 
17  JPIA Defense Council - MACo Conference Room 
 
28  HCT Board of Trustees (Morning) 
 JPIA/JPA Board ot Trustees (Afternoon) 
 
29  Board of Directors (Morning) 
 MACo HCT/JPIA/JPA Budget Meeting (Afternoon) 
 
July 
 
15 - 19  NACo Annual Conference, Portland OR 
 

September 
 
25 - 29  MACo Annual Conference - GranTree Inn,  
 Bozeman 
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