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A message from our MACo
President
Greg Chilcott
First things first, thank you to all who attended and
participated in the MACo Midwinter Conference in
Helena. I truly appreciate the leadership of our Committee Chairs and the commitment and participation of the
members. The committee meetings were well-attended
and productive. The sessions were educational, informative and even entertaining.
Best of all, they were well-attended by our membership!
Our risk management pools/trusts continue to work to provide low-cost coverage to
all of our members. The message I heard was "managing risk requires effort on all of
our part." Only by working together and managing our shared risk can we continue to
keep our premiums low. The JPIA and JPA membership meetings struggled to get
quorums (thanks Sidney Fitzpatrick for NOT finishing your nap!). Attendance at
these meetings should be important to all of us, to help understand our rates as well
as risks and new opportunities. If you didn't attend the Healthcare Trust Pool Party .
. . You missed a great event!
The Cyber-Security session was extremely interesting, not to mention a little frightening. I hope we took good notes and shared them with our staff. The opportunity to
listen to Governor Steve Bullock was not only informative, it was friendly! We
learned about the administration's priorities as well as short and long-range plans.
That was followed by nearly all of Governor Bullock's cabinet addressing our General
Session. MACo Associate Director, Sheryl Wood, provided us with a lot of background on the pension fund deficit and the work to identify solutions for actuarial
soundness. Shantil and Harold brought us up to speed in their Legislative Recap in
record time.
Speaking of the legislative session... I appreciate those Commissioners who have
come to Helena to testify on legislation important to counties statewide. Those of
you who keep up on legislative activities on the MACo website and contact your
legislators . . . Keep it up; it is important that they hear from you!
District meetings will be scheduled for late May or (more likely) early June. Please
make every effort to attend. We will review legislation actions that will affect your
county. We will also be discussing MACo's FY14 budget as well as district, regional,
and statewide issues.
I would like to thank the entire MACo staff for all of the work they put into this year’s
exceptional Midwinter Conference. I would also extend my appreciation to all of our
members who attended and contributed your time, wisdom, and energy in making
this conference so successful. And finally, thank you to Harold, Sheryl, Shantil,
Maureen, and commissioners working the legislature. We make a great team!
Thank you.

MACo News
2013 Risk Management Safety Awards
By: Emelia McEwen, Senior Loss Control Specialist

A MACo Risk Management Awards luncheon was held on Wednesday, February 13th, at the
MACo Midwinter Conference in Helena.

MACo recognizes counties who exhibit a continued

commitment to jobsite safety and whose safety performance and programs are excellent.
awards promote awareness of workplace health and safety across the counties.

The

It offers the

opportunity for counties to share model programs. This year awards were presented to Wheatland
County, Yellowstone County and Fergus County. In addition we presented a Safety Coordinator
Recognition Award to LynnDee Schmidt, Yellowstone County Safety Coordinator. LynnDee
deserved this award for her dedication, persistence, and compassion about safety.

Award presented to Safety Coordinator
LynnDee Schmidt and Commissioner John
Ostlund, Yellowstone County
Award presented to Commissioner
Tom Bennett, Wheatland County

Award presented to Safety Coordinator Cheri
Kilby and Commissioner Ken Ronish,
Fergus County
2

Safety Coordinator Award presented to
LynnDee Schmidt, Yellowstone County
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MACo News
Midwinter Cyber Day Follow-up
Your Monthly Security Tip
How do I protect the information on my Smartphone?
By William F. Pelgrin, Chair
We’ve come to depend on our smartphones so heavily it is hard to remember what we did before we had them. If you
have a smartphone, you now carry a fully functional computer in your pocket or purse. That’s a tremendous amount of
information at your fingertips! Therefore, it is paramount that you safeguard the smartphone.
Common Risks for Smartphones
Take a moment to consider each of these areas:

 Loss of device and information theft. Smartphones are small and can easily be lost or stolen. Unauthorized users
may access your accounts, address lists, photos, and more to scam, harm or embarrass you or your friends; they
may leverage stored passwords to access your bank and credit card accounts, steal your money or make credit card
charges; gain access to sensitive material, and more.

 Social Engineering. A common mobile threat is social engineering. Whether via text message, image, or application to download, an incoming communication may be an attempt to gain access to your information. A current example consists of a text message that comes from an unknown number, telling you that if you click on the link provided, you’ll have access to thousands of free ringtones. If this sounds too good to be true, that’s because it is. The
link is in fact a malicious link. Clicking on it will compromise the security of your smartphone.

 TMI (Too Much Information). Guidelines for protecting privacy, safety, and reputation when sharing via computers
also apply when sharing via smartphones. Mobile devices enable instantaneous capturing, posting, and distribution
of images, videos, and information. They may also broadcast location information.

 Public Wi-Fi. Smartphones are susceptible to malware and hacking when leveraging unsecured public networks.
 Bluetooth and Near Field Communications (NFC). Bluetooth is a wireless network technology that uses shortwave radio transmissions to transmit voice and data. NFC allows for smartphones to communicate with each other
by simply touching another smartphone, or being in proximity to another smartphone with NFC capabilities or a NFC
device. Risks with using NFC and Bluetooth include eavesdropping, through which the cyber criminal can intercept
data transmission, such as credit card numbers. NFC also has the risk of transferring viruses or other malware from
one NFC-enabled device to another.
Simple Steps to Protect Your Smartphone:
1. Update the operating system. Smartphones are computing devices that need to be updated. Updates often provide you with enhanced functionality and enriched features, as well as fixes to critical security vulnerabilities. Your
smartphone manufacturer should notify you whenever an update is available.
2. Use of security software is a must. As the smartphone market is increasing, so too is the amount of malware designed to attack smartphones. The software security solutions that are available for desktops and laptops are not as
widely available for smartphones. A key protection is to use mobile security software and keep it up-to-date. Many of
these programs can also locate a missing or stolen phone, will back up your data, and even remotely wipe all data
from the phone if it is reported stolen.
Continued on page 5...
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How do I protect the information on my Smartphone?
By William F. Pelgrin, Chair
Continued from page 4...
3. Password-protect your device. Enable strong password protection on your device and include a timeout requiring
authentication after a period of inactivity. Secure the smartphone with a unique password – not the default one it
came with. Do not share your password with others.
4. Think before you click, download, forward, or open. Before responding, registering, downloading or providing
information, get the facts. No matter how tempting the text, image, or application is, if the download isn’t from a legitimate app store or the site of a trusted company, don’t engage with the message.
5. Understand the terms of use. Some applications claim extensive rights to accessing and leveraging your personal
information. If the app requires more access to your account and/or device than is needed to run the service, do not
continue. In addition, be aware that terms can change over time. Review your terms of use often.
6. Be cautious with public Wi-Fi. Many smartphone users use free Wi-Fi hotspots to access data (and keep their
phone plan costs down). There are numerous threats associated with Wi-Fi hotspots. To be safe, avoid logging into
accounts, especially financial accounts, when using public wireless networks.
7. Disable Bluetooth and Near Field Communication (NFC) capabilities when not in use. Capabilities such as
Bluetooth and NFC can provide ease and convenience in using your smartphone. They can also provide an easy
way for a nearby, unauthorized user to gain access to your data. Turn these features off when they are not required.
8. Enable encryption. Enabling encryption on your smartphone is one of the best ways to safeguard information
stored on the device, thwarting unauthorized access.
9. Securely dispose of your device. With the constant changes and upgrades in the smartphone market, many are
upgrading their devices on a regular basis. It is important that you wipe the information from your smartphone before disposal. Additionally, make sure any SD cards are removed and erased. If you are not redeploying the SIM
card to another device, then make sure your personal information stored on the SIM card is erased or destroyed.
For More Information:
For additional information about securing mobile devices, please utilize the following resources:

 About.com 14 Ways to Find a Stolen or Lost iPhone: http://ipod.about.com/od/iphonetroubleshooting/tp/14Ways-To-Find-A-Lost-Or-Stolen-Iphone.htm

 FTC – How to Dispose Your Mobile Device Securely: http://www.consumer.ftc.gov/articles/0200-disposing




your-mobile-device
University of Northern Colorado: http://www.unco.edu/cybersecurity/students/mobile.html
US-CERT – Cyber Threats to Mobile Phones: http://www.us-cert.gov/reading_room/
cyber_threats_to_mobile_phones.pdf
Sophos – Android Tool: http://www.sophos.com/androidsecurity
Microsoft – Secure Your Smartphone: http://www.microsoft.com/security/online-privacy/mobile-phonesafety.aspx

The information contained in the above links is provided by the MS-ISAC for informational purposes only. The
MS-ISAC does not warrant the accuracy of the information contained in the above links or commit to issue
updates or corrections to the information. The MS-ISAC is not responsible for any damages resulting from use
of or reliance on the information.
The information provided in the Monthly Security Tips Newsletters is intended to increase the security awareness of an organization’s end users and to help them behave in a more secure manner within their work environment. While some of the tips may relate to maintaining a home computer, the increased awareness is intended to help improve the organization’s overall cyber security posture. This is especially critical if employees
access their work network from their home computer. Organizations have permission and are encouraged to brand and redistribute this newsletter in
whole for educational, non-commercial purposes.
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Thank you to our MACo 2013 Midwinter Conference
Sponsors & Exhibitors
MACo 2013 Midwinter Conference, held
February 11 - 14 in Helena at the Red Lion
Colonial Hotel, was well attended and
featured speakers and guests from all
corners of the state, as well as MACo staff.

Exhibitors Continued
MACo Health Care Trust
MACo JPA Insurance Trust
MACo JPIA Insurance Trust

MACo would like to express a BIG
“Thank You”
to the following Sponsors & Exhibitors:

Montana Cooperative Development Center

Sponsors

Montana Department of Agriculture

Allegiance Benefit Plan Management, Inc.
CVS Caremark
Standard Insurance Company
TransCanada
Turner Consulting and Actuarial, LLC
It Starts With me
New West Medicare
Exhibitors
Allegiance Benefit Plan Management, Inc.
Back Mountain Software
Collection Bureau Services
Count on Coal Montana
DJ & A, P.C.
DIS Technologies
Election Systems & Software

Montana Correctional Enterprises

Montana Department of Commerce
Montana DNRC
Montana Peterbilt
Montana Public Employees
Retirement Administration
Montana State Parks
Nationwide Retirement Solutions
New West Medicare
RDO Equipment Company
Respond Systems/Philips Healthcare
Robert Peccia & Associates
Stahly Engineering & Associates
Tilleman Motor
Tractor & Equipment Company
Tri-State Truck & Equipment, Inc.
WWC Engineering

First Call Computer Solutions
GovTeller
Great West Engineering
Joint Powers Trust
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Myron “Tony” Wheeler
1943 - 2013
Teton County
Commissioner
Myron “Tony” Wheeler, 69, of
Power, a retired famer and U.S. Air
Force North Africa veteran, died of
natural causes Tuesday, January 22,
at his home near Power.
Myron A. “Tony” Wheeler was born February 1, 1943,
in Bozeman, to Myron and Olive (Sallee) Wheeler. He
was raised in Manhattan. He graduated from Montana
State University in Bozeman with a degree in fish and
wildlife management. He financed his education through
the ROTC program and working for the Fish and Game.
Tony was commissioned a 2nd lieutenant upon graduation. He served as a supply officer at Travis AFB in California and in North Africa.
Tony met Wilma Grossman while in College and they
were marred in 1966. They were blessed to celebrate 46
years of marriage last year.
Tony loved the outdoors and his love for his wife
prompted him to return to Power to learn how to farm
after the death of her father. He stayed on the farm for 45
years, learning to farm and ranch. He retired after breaking his leg during calving a few years ago.
Tony served on the school board in Power and was a
Teton County Commissioner for one term during the
“snow years” of the ‘70s. He met people through the NFO,
the Toy Club and the Weapons Collectors Club. He enjoyed the toy shows, antique shows, swap meets and
especially auctions. Tony loved to go to auctions, looking
for Montana history of any kind, and for bargains. He
loved to haggle and to trade and especially to visit with
everyone. He was always searching, whether for a
Montana book or for archeological artifacts. He participated in a number of “digs” throughout Montana.
He knew people all over the state. Tony will be best
remembered as the “real” Santa at the mall for the last 16
years. He loved making the children and their parents
happy. He had a way of talking to the children that thrilled
them and emphasized that they should give to others.
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Gary L. Day
1951 - 2013
Miles City
District Court Judge
Gary L. Day, 62, passed away
due to a massive heart attack on Feb.
12, 2013. He was born on Jan. 3,
1951, in Park Rapids, Minn., to Alva Pearl Knowles Day
and Leslie John Day. Gary graduated from Menahga High
School in Minnesota, and earned a Bachelor of Science
degree in 1974 from Moorhead State College. He earned
a Master of Science degree in wildlife biology from the
University of Montana School of Forestry and, in 1981, a
Juris Doctorate degree from the University of Montana
School of Law.
Gary served as a Montana district court judge for the
16th Judicial District from 1997 to the date of his death.
Prior to serving as a judge, he joined the law firm of Lucas
and Monaghan in Miles City from 1981-1997.
He also served as president of the Southeastern Montana Bar Association from 1981-1988, as trustee of the
State Bar of Montana from 1987-1997 and as president of
the State Bar of Montana from 1995-1996. He served on
numerous Montana Supreme Court commissions, including the Judicial Standards Commission. He had just begun serving as treasurer of the Montana Judges Association.
The greatest joy in Gary’s life were his three children,
Justin, Catharine and Cole, and his grandson, William
McIntosh Houstoun. He has a new grandson born the day
he died, Carter Houstoun. He would have given anything
to hold that little guy in his arms. The love of his life was
his wife, Jo Ridgeway. Gary and Jo had a special closeness and enjoyed their days together in the field hunting
birds behind their German shorthaired pointers, running
Ridgeday Kennels of Montana, riding road bikes, reading,
traveling in their EarthRoamer to field trials with their dogs
and to Arizona to hunt quail. Life without you, my dear
strong man, will never be the same. We love you and we
cannot believe you have left us.
Gary touched many lives during his time on Earth. He
had a keen sense of humor, a zest for living large, an immense strength of character and body, boundless kindness and a striking intellect. He had an intense interest in
wildlife biology, hunting dogs, philosophy, history, sports
and the wellness of our Earth. Those who appeared in his
court found a compassionate individual who cared about
justice and who believed justice delayed is justice denied;
therefore, he was prepared before entering the courtroom
and most often ruled from the bench.
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Health Care Trust News
Beginning July 1, 2013, the MACo Health Care
Trust and New West will partner to offer a Group
Medicare Advantage Plan to retired Health Care
Trust members over the age of 65 years old.
The MACo Health Care Trust Group Medicare Retiree Plan includes:
 $230 Monthly Premium per enrollee includes Medical Services, Prescription Drugs, Vision,

Preventive Dental Care, & Hearing Aid Allowance
 New West is a Preferred Provider Organization (PPO) which allows MACo Health Care Trust

members the freedom to choose any in-network or out-of-network provider
 $3400 Out-of-Pocket Maximum for In-Network Medical Benefits
 $1500 Out-of-Pocket Maximum for In-Network Pharmacy Benefits
 Rich Benefits - No Medical Deductible, Simple Co-pays
 Routine Wellness Exam
 Extensive Medicare Provider Network
 Excellent Customer Care provided by New West Customer Service Specialists based in Montana
 Worldwide Coverage for Urgent and Emergent Care
 Silver&Fit® Gym Membership

In the next few months, Medicare Retirees currently enrolled in the traditional MACo Health Care
Trust Plan will receive information in the mail about how to enroll in the MACo Health Care Trust
Group Medicare Retiree Plan administered through New West as of July 1, 2013. Although MACo
Health Care Trust Medicare Retirees will not have the option to stay on, or return to, the traditional
MACo Health Care Trust Plan, the MACo Health Care Trust is confident that our Medicare Retiree
members will receive the best benefits and have less out-of-pocket costs in the long run.
Medicare Retirees must be eligible for Part A and enrolled in Part B to take advantage of the MACo
Health Care Trust Group Medicare Retiree Plan.
Participation in the MACo Health Care Trust Group Medicare Retiree Plan is available if the Medicare Retiree member’s permanent residence is located in Montana and absence from Montana does
not exceed more than six months at a time. Just like the traditional MACo Health Care Plan, there is
coverage when outside of Montana and abroad.
If a Medicare Retiree currently has coverage for their spouse who is less than 65 years of age, the
spouse will be eligible to remain on
the traditional MACo Health Care
Trust plan until they reach 65 year of
age. Once the spouse reaches 65
years of age they will be eligible to
transition over to the Group Medicare
Retiree Plan.
8
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DID YOU KNOW?
Members of the MACo Health Care Trust have numerous value-added benefits that come FREE of charge
with enrollment in any medical plan. Life Insurance and Travel Assistance Benefits are just some of the perks
of membership:

LIFE INSURANCE
A Basic Life Insurance and Accidental Death & Dismemberment policy of $20,000 is
provided at NO COST to all active employees and active county elected officials
enrolled in a MACoHCT medical benefit plan.
In addition to the $20,000 Basic Life Coverage, many MACo Health Care Trust member counties also purchase Option 1 Employer Paid Life Insurance on behalf of active employees and eligible elected officials.
MACo Health Care Trust active members may also elect to enhance their life insurance coverage through
The Standard by purchasing Option 2 Employee Paid Life Insurance. Guaranteed issue of up to $50,000 for
newly eligible members (in most cases) without having to complete a Medical History Statement or physical.

TRAVEL ASSISTANCE
MEDEX® Travel Assistance helps MACo Health Care Trust active members and families
cope with emergencies when traveling more than 100 miles from home or internationally for
trips up to 180 days. MEDEX Travel Assistance can also help with non-emergencies.
Services provided by MEDEX include:
Medical Assistance Services including locating medical care providers and interpreter services

Legal Assistance Services including locating a local attorney, consular officer or bail bond service

Pre-trip Assistance including passport, visa, weather
and currency exchange information, health hazards advice and inoculation requirements

Travel Assistance Services including emergency ticket,
credit card and passport replacement assistance, funds
transfer assistance and missing baggage assistance

Emergency Transportation Services including arranging and paying for emergency evacuation to
the nearest adequate medical facility and medically-necessary repatriation to the member’s home,
including repatriation of remains.

Personal Security Services including evacuation and logistical arrangements in the event of political unrest, social
instability, weather conditions, health or environmental
hazards.

Enrollment is automatic and FREE to MACo Health Care Trust members and families.
MEDEX services are available 24 hours, 365 days a year.
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You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your
credit card (for all the charges for your room). You get to your room and settle in.

MACo News

Someone calls the front desk and asked for; example Room 620 (which happens to be your room).

Arthur J. Gallagher
200 S. Orange Avenue, Suite
1350 Orlando, FL 32801
(800) 524-0191, Ext. 3512
www.ajg.com

Fed flood insurance program “has Stunk”
Associated Press (2/5/2013)

UNION BEACH, NJ — Gov. Chris Christie said the National Flood Insurance Program’s handling of claims in New Jersey “has Stunk,”
complaining that the program has been far too slow to resolve claims from Superstorm Sandy, with tens of thousands of cases unresolved more that three months after the disaster.
The governor said excessing paperwork, inadequate staffing, cumbersome audits and the threat of financial penalties to carriers and
adjusters is interfering with the timely issuance of payments, prolonging the suffering of many New Jersey residents hurt by Sandy.
“Our local insurance companies have been doing a great job of settling and moving these claims very quickly,” Christie said. “The
national flood insurance plan has stunk.”
I’ve been as patient as I’m going to be,” the governor added. “They need to get more people into New Jersey, they need to get to
work, they need to get to processing these things. People need to know how much money they’re going to have.”
At a briefing in hard-hit Union Beach, the governor said only 30 percent of Sandy flood claims had been settled in New Jersey.
But the Federal Emergency Management Agency said that the latest data shows 37,000 of 73,000 New Jersey claims, or a little
more that 50 percent, have been closed.
Likewise, the agency said more that half of the total 140,000 Sandy flood claims made in all states have been settled, with $3.7 billion paid out to storm victims. In New York, it said 32,000 of 56,000 claims were closed.
“FEMA’s top priority is to get resources to those in need as quickly as possible, while also meeting our requirements under the law.
That’s why we’ve given our private sector partners additional flexibility to quickly pay advance and partial payments, and reduced paperwork requirements so the process can move as quickly as possible,” the agency said in a statement.
In New Jersey, Sandy damaged or destroyed about 346,000 housing units, resulting in estimated damage and future storm mitigation costs of $37 billion.
Christie said he is asking New Jersey’s congressional delegation to pressure FEMA to improve the performance of the flood insurance program, which he called “a disgrace.”
“I’m not going to sit around and take it quietly any longer,” he said. “We’ve gotten all kinds of assurances that haven’t been met.”
In comparison , the governor said 85 percent of homeowner claims had been settled, or closed, out of a total of more that 430,000
claims filed by homes and businesses.
He said “it is imperative that insurance claims be brought to final resolution so that residents can make critical decisions on if and
how to rebuild.”
While he was expressing frustration with the pace of claims settlements, Christie at the same time urged residents to stay patient.
“This is an unprecedented set of circumstances in the state of New Jersey, so we have to have patience with one another,” he said.
“I’d like to come here or to any of the other communities that have been affected and wave a magic wand, but I can’t. It’s going to take
time, and it’s going to take effort.”
Christie administration officials set up a mobile office inside the local firehouse to assist residents who are having trouble getting
answers from insurers or governments. There was no shortage of takers.
Eduardo Rocha, 42, who was walking with crutches as the result of injuries sustained in an auto accident, had come to ask FEMA
how high he would have to raise his house - 2 feet - and to apply for a #30,000 grant to help defray the cost, which hadn’t yet been estimated.
James Scott was clutching a handful of insurance settlement papers while standing in line on behalf of his 74-year-old mother,
whose heavily flooded home had been taken down to its studs. Her flood insurance claim had been settled for $38,000 - $50,000 less
than the estimated cost of rebuilding. The mother, Theresa Scott, was staying with another son in South Carolina until her own home
could be repaired.
Christie also announced that the state Department of Banking and Insurance will start requiring private insurers to respond within five
days to Sandy-related complaints filed with state. Insurance companies currently have 15 business days to respond to the department.
We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We provide:




First Dollar or Deductible Programs
Pools, Captives, or Risk Retention Groups

Large or small, we’ll be your partner in providing Risk Management services for your Public Entity.
Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information.
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MACo News
nile justice and public safety, extreme caution must
be exercised when seeking responsible cost savings. Automatic, across-the-board federal budget
cuts are risky and place the public and the most vulnerable of our population at greater risk.”

Counties share concerns
about sequester cuts and
impact on public safety
Released February 21st, by Jim Philipps

WASHINGTON, D.C. – At a meeting today with
senior White House and U.S. Department of Justice
officials, the National Association of Counties
(NACo) voiced concerns about the effects of further
domestic sequestration cuts affecting local government and the critical role that counties play in protecting families, property and communities.
The nation’s 3,069 counties spend roughly 27 percent or $74 billion of their total government expenditures each year on public safety and court related
activities. Each year, local juvenile courts handle an
estimated 1.6 million delinquency cases and adjudicate youth delinquents in nearly seven of every 10
petitioned cases.
In addition 2,657 counties own and operate a jail.
According to DOJ data, local jails admitted an estimated 11.8 million persons during the 12 months
ending midyear 2011, down from 12.9 million during
the same period in 2010 and down from 13.6 million
in 2008. This decrease is due in large measure to a
variety of federal funding assistance provided in
DOJ’s State and Local Law Enforcement Account.
Many persons in local jails struggle with substance
abuse, lack of adequate education and job skills,
mental health issues; and a large number of these
people return to prison or jail within three years of
their release due to inadequate services and opportunities. That is why federal funding that helps support law enforcement, juvenile justice and public
safety efforts are critical to counties.
“Most county government functions are mandated
by state constitution or law or federal law or regulation,” said NACo Executive Director Matthew D.
Chase. “Counties are the service delivery arm at the
grassroots level for federal and state policies and
programs. When it comes to law enforcement, juve12

NACo has long urged that Congress adopt a balanced approach to deficit reduction. As part of the
Budget Control Act, federal non-defense discretionary spending has already been cut by nearly $1 trillion over 10 years. These and further cuts directly
affect U.S. Department of Justice (DOJ), state and
local criminal and juvenile justice assistance grant
programs – NACo priority programs.
These programs, such as the Byrne Justice Assistance Grant (Byrne JAG) program, play a central
role in preventing victimization and fighting crime in
neighborhoods across the country. Byrne JAG also
helps in leveraging other federal, state, local and
private dollars to support the balanced functioning
of the criminal justice system.
Byrne JAG is an enormously effective tool to fight
crime. According to DOJ data, Byrne JAG grantees
reported the following from October 2008 through
September 2011: More than 5,000 drug trafficking
organizations disrupted; 27,048 firearms seized;
7,739 gang members arrested for a felony; 2,909
gang members arrested for a misdemeanor; approximately 600 multi-jurisdictional task forces supported; 2.3 million pounds of drugs reported seized
including heroin, cocaine, marijuana, methamphetamine, and ecstasy.
Miami-Dade County, Fla., reported that since FY
2010, the Byrne JAG program has been cut nearly
50 percent. The cuts affected efforts addressing
illegal drug use, gang activity, domestic violence,
substance abuse treatment, juvenile assessment,
and crime prevention awareness. Dauphin County,
Pa. reported that even when funding is cut back,
counties are still required, by law, to provide costly
criminal justice services. Funding cuts can cause
delays for cases to move through the system which
adds costs along the way. i.e. longer jail time for
offenders. (SOURCE: A National Survey of Criminal
Justice Practitioners by the National Criminal Justice Association and the Vera Institute of Justice)
Juvenile justice programs enable counties to serve
at risk children to help keep them in school and out
of county jail.
Continued on Page 13…
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Counties share concerns...
Continued from page 12...

One anonymous county reported in the survey that
50 fewer children were served as a result of recent
federal cuts. “This puts youth at higher risk of entering the juvenile justice system dropping out of school
or abusing substances. The cost of treating youth is
10 times the cost of prevention services for these
youth.”
Mentally ill treatment funds have been cuts as well.
Sarasota County, Fla. has been forced to eliminate
three positions at its juvenile justice assessment
center providing mental health assessments and
case management for youth.
The reduction in federal funding on justice programs
since FY 2010 has had a negative impact on people,
property and communities. Continued cuts will have
further consequences for every American, threatening the health and safety of communities across the
county.
For more information, visit the NACo website at
www.naco.org.
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NACo Webinars
March 15, 2:00 PM - 3:15 PM EST
(General Audience)

Understanding and Utilizing the
County Health Rankings
Most counties know about the County Health Rankings but may not be familiar with the many health
factors used to develop the Rankings. Join experts
from the Robert woo Johnson Foundation and the
University of Wisconsin prior to the March 20
release of this year’s Rankings to learn more about the
Rankings’ models and measures. You’ll also hear
about tools and resources that can help your county
become a healthier place to live.
Contact: Anita Cardwell, acardwell@naco.org or
202.942.4267 for more information

13

MACo News
Emelia’s Safety Corner
Safety tip of the Month

Formulas for Leading
Safety Excellence
The skills needed to lead an organization from bad to
good in safety performance are not the same skills needed to
lead the organization from good to excellent. Some basic
management tactics can address poor safety performance
but true safety excellence requires strategy. Effective safety
strategy should be based on an understanding of the formulas for human performance. But, before discussing the formulas and skills needed for excellence, let's define more exactly
what excellence is.
Excellence is not just a momentary peak in performance,
but the ability to duplicate that peak year after year. It is not
accidental nor is it mystical. It is the application and continuous improvement of a safety strategy that achieves and
measures its own progress. Ironically, most organizations
don't really have a safety strategy that directs and unites the
various safety efforts into a coherent whole. Even fewer organizations effectively measure their safety performance in a
way that allows for deep understanding of what is working
and the ability to duplicate it in the future. Safety excellence
at the organizational level requires safety excellence at the
individual level. Leaders must understand the basic formulas
for performance if they are to accomplish this lofty goal.
The first formula for safety excellence is P=AM
(Performance equals Ability times Motivation). Many leaders
expend the majority of their resources to increase the ability
of their workforce rather than the motivation. However, when
you interview leaders, they rate the overall ability of their
workforce higher than they do motivation. They may be focusing on an element of performance that is already good
and difficult to improve, and ignoring an element that is weak
and easily improved. You don't lead an organization to safety
excellence simply by being an excellent leader; you do so by
leading excellent people! You lead people to excellence by
helping them improve both their ability and their motivation.
People of mediocre skills need to improve their abilities. People of great ability need to be motivated. Most safety leaders
don't realize or act on this important difference.
It has been argued that workers don't need to be motivated to be safe; they are the ones who get injured if they are
not safe and have a vested interest in their own safety. This
is true, but overall organizational excellence is not just about
everyone looking out for him or herself; it is about everyone
looking out for everyone else as well. You don't have to be
motivated to look out for your own self-interest; but if the organization wants its people to go well above and beyond selfinterest, they should motivate them to do so.
The next formula is I+P>M (Inspiration + Participation
yields Motivation).This kind of motivation is not accomplished
by the old carrot-and-stick methods of the past. It is accom-
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plished by involving everyone in the rationale and benefits of
safety excellence. It must answer the "What's-In-It-ForMe" (WIIFM) question in a way that inspires the workforce.
This is motivation through a team-building exercise in which
everyone is expected to go above and beyond their own selfinterest. This is motivation based on a deep caring for both
the team and the organization. Such motivation is not a numbers game, but involves the development of numbers that
represent the score of a game well played. It is based on the
pride of winning the war against accidents and celebrating
the victory. The two greatest human needs are affinity and
affiliation (the need to believe in something and the need to
belong to something), and safety excellence can be a meaningful part of fulfilling these two basic needs.
Inspiration should be followed by participation. Deming
noted that people support what they help create. Few workers have a significant part in creating their own safety programs. Most leaders express a desire for workers to be more
participative, but few design such opportunities into their
safety processes. Leaders also may not realize that participation is a form of delegation. If the leader does everything,
what is left for the worker to participate in? Allowing workers
to be involved and help create safety programs can feel like
"letting go" of control to many leaders, which is uncomfortable to some and completely unacceptable to others. However, it is a necessary skill for leading excellence.
The two key skills of leadership are delegating and
coaching. L=D+C (Leadership = Delegating + Coaching).
Leaders who fail to develop the talents of their team or hand
off work will stifle the growth of their organizations.
Coaching is the ability to help improve the performance
of another person. True leaders are constantly striving to
improve the people they lead because they realize that their
subordinates are critical to their own success. Leaders are
evaluated as much by their teams as they are by their own
performance. Organizational growth is directly dependent on
the growth of each member of the organization. As individuals perform better, the collective performance of the organization will improve.
Delegating is how leaders create momentum and establish accountability. It is also how they multiply their own ability to get things done. If the leaders could do everything
themselves, the followers would be unnecessary. Only
through delegation can leaders move up the organizational
pyramid and do more strategic work. When the leader can
offload tasks and duties to subordinates, they can focus on
the next levels of organizational progress without fear that
the basics will suffer.
Safety should be a strategic part of organizational excellence. Leading individuals by developing their abilities and
motivation is the key skill required to achieve excellence.
Following such development with delegation and trust is the
next step toward the goal. Leaders need to realize the critical
importance of these steps and learn to gradually let go of
control as others in their organization grow into leadership
roles. As organizations become capable of excellent safety
performance without the constant intervention and direction
of leaders, the long-term sustainability of excellence takes
root.
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MACo Coverage Corner
Position Description Survey
By Greg Jackson, MACo JPIA/JPA Trust Administrator
Human resources operations differ greatly in county governments depending on the size of the population and correlating number of county employees. Larger counties have full time human resources professionals, while
medium to
smaller counties see these duties fall to someone who wears several hats (and may not even be a full-time employee).
With an ever increasing demand for services and budgetary constraints, updating or creating a job or position description
sometimes gets pushed to the backburner. Yet these documents are critical to increasing the professionalism of your
workforce and providing defensible personnel actions. MACo and the JPIA has contracted with a human resources consulting firm to create model job descriptions and an accompanying instruction manual for customizing job descriptions
that fit your county. The model job descriptions will assist members in human resource and risk management activities
including, but not limited to recruitment and selection; performance management; worker’s compensation, Americans
with Disabilities Act (ADA) and Family and Medical Leave Act (FMLA) assessments and coordination; discipline; and Fair
Labor Standards Act (FLSA) compliance.
The consulting firm, Communication and Management Services (CMS) of Helena, will be surveying member counties to
obtain a list of positions within county governments. Jim Kerins, a partner of the firm, recently talked with MACo officials
regarding what the cost of this service would mean to an individual county. “For firms like ours to come in and do a top to
bottom classification and position description development would be in the ballpark of as much as $50,000. This streamlined approach by the Trust will allow even the smallest county {in staffing terms} to have really good position descriptions that incorporate all modern standards at no cost to the individual member county,” Kerins said. The consultants
also stressed that upfront participation by member counties will be critical to the final product. Questions regarding this
project or to identify a county employee or official who should be contacted regarding the survey, CMS can be reached at
(406) 442-4934.
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MACo News
Creating Richland County’s future
by design rather than default
Sidney Herald

For the past several years change seems to be the
only consistent item on the menu for Richland County.
Energy development has brought many opportunities as
well as challenges to the region. Meeting immediate
needs and managing crisis after crisis, although necessary, it is not an effective long-term strategy.
Water; when left to flow unchecked, will always find the
path of least resistance. However; when effectively managed, with a simple goal in mind, an irrigator can expertly
spread water across an entire field delivering needed
moisture to a thirsty crop.
So how does this relate to Richland County? Rapid
change in any community left unmanaged will find the
path of least resistance. So what should the people of
Richland County do to manage the changes they face?
How do community members create a future they want
rather than a future of least resistance?
“It has been my experience that thriving rural communities have a culture of communication, deliberation and
collaboration,” said Dan Clark, MSU Local Government
Center Director. “Communities are complex, and the issues they face are not easy, especially for communities
facing rapid change,” he said.
Clark added, “When citizens, civic organizations and local
governments engage each other they can better leverage
their collective energy and resources to create a future by
design. Their work is intentional and deliberate.”
On March 18-19, people in Richland County and the region will have an opportunity to engage in a community
conversation about its future and how to achieve it.
Plan to participate in the fifth annual Richland County
Community-wide Conference. It will begin with an “open
house” on March 18 at 5 p.m. with a free meal and end at
7:30 p.m. It begins again at 8:30 a.m. and continues until
3 p.m. on March 19 with focused collaboration and learning.
This will be an opportunity to work together as citizens,
civic organizations and local government officials to
address issues like housing, infrastructure, youth development, public safety, recreation and many other topics.
For more information, call Mary Friesz or Suzzanne
Wright at the Richland County Health Department, 4332207, or visit the conference Facebook page at facebook.com/RichlandCCF.
16
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MACo News
Commissioner
Profile
Vicki Hamilton
Custer County

Two people, alive or not, you would like to have
dinner with: Ronald Reagan because of his awesome
common sense approach and Queen Esther facing issues
with courage, faith and honesty even with adversity.
Surprising fact about you: I am usually up at 4:30 a.m. you’d think I would have everything done and organized
to the hilt!!! I don’t.

Spouses name and time together: John Hamilton We’ve been married for 40 years

Most adventurous thing you've ever done: White water
rafting on the Smith River in Colorado.

Children’s name and ages: Tim Hamilton - age 39,
Robbi Len Schnabel - age 36 and two grand daughters
Gretchen (8 years) and Makayla (4 years) Schnabel

Favorite TV show: “The Big Bang Theory”

Occupation and years at current occupation: I have
been a county commissioner for two years.
Profession before current occupation: Owned and operated Cedar Hills Angus Ranch for 25 years. Sold registered black angus cattle throughout the U.S. Was part
owner of the Copper Thimble, a quilt store for 14 years
prior to the 2009 Main Street fire.
Education: Attended Eastern Montana College for two
years. Graduated from Peterson School of Business in
Seattle.
Biggest challenge you’ve ever faced: Being a county
commissioner!!! Try to understand all sides of issues by
asking questions. And then find out questions threaten
people. That has been a challenge.
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A turning point in your life: Having Grandkids - they
make you understand and appreciate the simple things of
life.
A book you have read twice (or more): “Today Matters”
It has quotes from John Wooden UCLA basketball coach.
One quote is: “The best of things come to those who
make the best out of things.”
The job you wanted at age 18: Physical Therapist for
special needs individuals.
Favorite movie: “Pretty Woman”
Person(s) who had the biggest influence on you/your
life, and why: A lot of people have tried to influence me some have succeeded and some I just didn’t listen to. I
still remember the wisdom about life my grandma had.
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MACo News
2013 DIRECTORY OF MONTANA
COUNTY OFFICIALS
Available Now
The 2013 edition of the Directory of Montana County Officials
has arrived
This little book is a MUST HAVE!
There are significant changes and updates in this years directory
You may order your directory by going to our website: www.mtcounties.org
Price remains the same at $15.00
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Around Our Counties
Butte-Silver Bow
County
Butte-Silver Bow will
no longer run its own
chemical dependency programs after a recent budget analysis showed more
that $1 million in losses
since 2005.
The county instead
plans to transition those
programs - including drug
and alcohol treatment, tobacco prevention and assessment classes - to other
providers in the community.
Chief Executive Matt
Vincent announced the
decision
mid-February,
saying local government is
in the wrong business
administering
chemical
dependency services out of
the health department.
Vincent hopes to make
the transition by the next
fiscal year, which begins
officially in July, and until
then he assured there will
be no break in programs or
changes in staffing.
“None of these patients
will be abandoned, and
the personnel will remain
the same through this transition period,” Vincent said.

Lincoln County
Lincoln County commissioners have approved
an
application
for
a
$15,000 grant extension to
fund “parent fairs” in Eureka, Libby, and Troy this
spring.
Rae Lynn Hays of
Sagemore Associates and
County Health Nurse Micki
Carvey explained to commissioners that Carvey and
the Best Beginnings Council had been encouraged
by the Department of
Health and Human Services to apply for an exten-

sion to the previouslyawarded Maternal, Infant,
and
Early
Childhood
Home Visiting Program
grant.
The grant is being
used to fund the council
and its efforts in coordinating varying local agencies working with parents
and children in early
childhood development
programs, including the
implementation of the
Parents as Teachers program.
And this extension
grant would be dedicated
solely to funding community “parent fairs,” with
the stipulation that the
money be used by June
29. No matching funds
were required by the
county.

will not make money
transfers from that account based solely on
electronic or fax communications, but will verify
those requests by personal contact before honoring them. In this case
the requests for funds
were found to be fraudulent and were denied.
Commissioners discussed possible actions
that they might take to
enhance the safety of the
accounts. Although some
potential actions were
discussed, it was agreed
that the best protection
was already being implemented by the bank and
that
the
procedure
worked in this case. No
subsequent actions were
taken.

Ravalli County

Richland County

The County Commissioners heard from Ravalli County treasurer, Marie Keeton, in the first
week of February that
hackers had unsuccessfully tried to transfer
funds from the county’s
multi-million dollar account used to hold and
distribute county, school
district and rural fire district funds.
Keeton told the commissioners that an unknown entity had succeeded in gaining the
account number and a
facsimile of the treasurer’s electronic signature
and attempted to make
an international transfer
of funds from the account
for $16,000.
The attempt was detected and thwarted by
policies in place at First
Interstate Bank. According to Keeton, the bank

The Sidney-Richland
County Library and the
Family Resource Center
are proud to work together to make sure that every family in Richland
County has the tools and
support they need to be
happy and healthy. Because of this partnership,
anyone who uses the
library has access to a
wide variety of materials
that can help families

MACo News • Volume 42, Number 3 • March 2013

learn, play and grow together; even through tough
times.
Library and Family Resource Center staff are
more than happy to help
you find what you need to
help your family deal with a
loss, a major change and
even how to support a
loved one who may have a
mental or physical illness.
They can also help parents
find resources to prepare
and help their kids succeed
in school.
By working together;
the two agencies are able
to be good stewards of
public money and stretch
those dollars further to provide more materials that
are easier to access. They
work together to select
books, DVD’s, educational
toys and interactive computer courses that will bring
the most benefit to the residents of Richland County.
By making them part of the
library’s collection, residents of the county have
access to several hundred
carefully selected books
and DVD’s any time the
library is open.
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Calendar of Events
Calendar of Events

MACRS 33rd

(Please see the MACo website for
more detailed information at www.mtcounties.org)

Annual Spring Conference

March 2013
SafetyFest MT - Missoula
2013 NACo Legislative Conference Washington D.C.
18 - 20 2013 AGRIP Spring Conference - South Carolina
26 - 29 MACo JPIA Regional Training

March 25 - 28
2013

1
2-6

May 2013
22 - 24 2013 WIR Annual Conference - Arizona

Board of Directors

Best Western Heritage Inn, Great Falls
Please contact: Tom Fairbank, MACRS President
Blaine County Road Department at:
406-357-2840 for more information

MACo STAFF

EXECUTIVE COMMITTEE
President
Greg Chilcott, Ravalli County
1st Vice President
Joe Briggs, Cascade County
2nd Vice President
Dave Schulz, Madison County
Fiscal Officer
Mike McGinley, Beaverhead County
Urban Representative
Andy Hunthausen, Lewis & Clark County
Immediate Past President
Connie Eissinger, McCone County
PAST PRESIDENTS
John Ostlund, Yellowstone County
Carl Seilstad, Fergus County
Mike McGinley, Beaverhead
John Prinkki, Carbon County
Bill Kennedy, Yellowstone County
Carol Brooker, Sanders County
DISTRICT CHAIRS
1. Richard Dunbar, Phillips County
2. Douglas Buxbaum, Dawson County
3 Bill Loehding, Carter County
4. Russ Tempel, Liberty County
5. Ben Ober, Toole County
6. Ken Ronish, Fergus County
7. Gerald Dell, Stillwater County
8. Mike Murray, Lewis & Clark County
9. Marty Malone, Park County
10. Bill Barron, Lake County
11. Jean Curtiss, Missoula County
12. Tom Rice, Beaverhead County
ELECTED OFFICIALS ASSOCIATION REPS
County Attorneys - Leo Gallagher, Lewis &
Clark County
Clerk & Recorders - Rina Moore, Cascade
County
Clerks of Court - June Little, Park County
Clerks of Court - Connie Mattfield, Musselshell
County
Magistrates - Gary Olsen, Broadwater County
School Superintendents - Diane Inbody, Teton
County
Sheriffs & Peace Officers - Chris Hoffman,
Ravalli County
Treasurers - Jackie Becker, McCone County

Harold Blattie, Executive Director
Sheryl Wood, Associate Director
Tom Swindle, Finance Officer
Karen Houston, Meeting Planner
Sara McGowan, Accounting Technician
Maureen Connor, Legislative & Policy
Analyst
Shantil Siaperas, Legislative Coordinator
Sharon Wilson, Administrative Assistant
Greg Jackson, JPIA/JPA Trust Admin.
Emelia McEwen, Sr. Loss Control
Specialist
Shannon Shanholtzer, JPIA/JPA Member
Services Rep.
Mike Sehestedt, General Counsel
Carol Knight, Legal Assistant
Greg Bonilla, Managing Defense Counsel
Maureen Lennon, Defense Counsel
Michelle Van Nice, Paralegal
Kimberly Potter, Legal Assistant
Keith Stapley, Claims Administrator
Dennis Jupka, Senior Claims Specialist
Wendy Sesselman, Workers Comp Claims
Supervisor
Bonnie Knopf, Claims Data Specialist
Christine Holling, Senior Claims Rep.
Liz Krzan, Claims Rep.
Jan Denke, Claims Support Specialist
Alyce Bailey, HCT Program Coordinator
Pam Walling, HCT Marketing Coordinator
Traci Thatcher, HCT Marketing Coordinator
Laurie Goltry, HCT Member Services Rep.
Tom Beneventi, Custodian / Maintenance

MACo News • Volume 42, Number 3 • March 2013

ASSOCIATE
MEMBERS
Diamond
Member
Arthur Gallagher Risk
Mgmt. Services
MT Dept. of
Commerce

Silver Members

Copper Member
MDU Resources
Pacific Technology
Alliance
Anderson ZurMuehlen
& Company P.C.

GovTeller

AFFILIATE
MEMBER

Montana Association of
Ameresco, Inc.
County Road Supervisors
Johnson Controls,
Inc.
(MACRS)
Nationwide
Retirement Solutions
Thank you to our
Members!

Bronze Members

Dorsey & Whitney
For information on how
MT Correctional
to become an Associate
Enterprises
Great Plains Towers
Member, visit our
Morrison-Maierle Inc.
website at
DJ & A, P.C.
www.mtcounties.org
WGM, Group
or call
Collection Bureau
406-449-4360
Services

2013 Directory of
Montana County
Officials
is available now
Purchase your copy today at
www.mtcounties.org
Just $15.00!

MACo NEWS
Ph: 449-4360 Fax: 442-5238
maco@mtcounties.org
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