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President Comments 
By Dave Schulz, MACo President  

and Madison County Commissioner 
 

What a fall this has been! Although I am not directly 
in ag any more, I still have a strong interest in what 
happens “out on the farm.” With the great moisture 
this summer and the market in most areas of ag 
being strong, what a wonderful time to be in       
agriculture. Also, most communities and main 
streets will reap some benefit from this great     
market year. 
 
Here at home, Madison County is 3 months into a 
12 month Court House Administrative Annex      

project that will add nearly 20,000 ft. of office, meeting, and storage space to our 
infrastructure. At the same time, we are close to completing a runway, taxiway, 
and tarmac reconstruction on our Twin Bridges airport that will add 1900 ft. to 
the length and provide for enhanced and larger aircraft traffic. Above that, our 
historic County Library is being expanded by an addition that should be complet-
ed in the spring. So, we are busy at home. 
 
On the MACo front, I have been working alongside Vice President Davey and 
Sheryl Wood from the MACo office to do committee assignments. Pending the 
November election as our deadline, we will be notifying all members of their 
role. Thanks to everyone who we talked with or who submitted your biography to 
assist with this placement. MACo committees are so vital to the operation of our 
organization, particularly with the 2015 session around the corner. I have every 
intention to be as active through the session as I can. At the same time, I will be 
relying on many of you who are more knowledgeable on some issues than I to 
make your presence known and your knowledge public when some bills are 
brought out. We all know that the best information coming from someone who 
speaks from experience makes the greatest difference in passing or defeating 
legislation. You have also heard that numbers count but more importantly,     
Legislators want to hear from their County Commissioners. This session will be 
important and our strong involvement will benefit the people we work for as well 
as how we do our jobs in the future! 
 
During the first month as your President, I have had the opportunity to be       
involve in numerous topics. As MACo Board members will remember from the 
conference, there is an effort to work on natural disaster resiliency related to 
wildfire, flood, and public safety. Montana has been a recipient of several years 
of serious flooding and it’s evident that we are positioned for significant wildfire 
years in the future. The Obama Administration has several programs that, if   
implemented, could help identify conditions and opportunities to mitigate these 
risks.          
                                                                         Continued on page 2... 
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Through this program, there are funding opportunities available to the states to assist with these steps. Chas 
Vincent of Libby brought this to the attention of MACo. A follow-up meeting occurred on October 14th in      
Helena with the Director of DNRC, Governor’s staff, Mr. Vincent, several contractors who are familiar with the 
program and me. I expect there will be some additional information related to the states participation coming 
out soon.  
 
Because I am as adamant as many of you about the health and condition of our forests and because I chair 
the Beaverhead-Deer Lodge Forest Collaborative, I have been in several meetings with the Governor’s office 
and staff on the status of the Farm Bill language related to forest management. On October 20th, John Prinkki, 
Carol Brooker and I participated in the meeting. It was prefaced on the Governor’s “Forests in Focus” initia-
tive. The purpose will be to make “strategic investment of state funds and personnel” to implement forest    
restoration and fuels reduction projects on forest, state, tribal and private lands in Montana. This too is a    
process that will be ongoing. 
 
I attended the Montana State Extension 100 Year Celebration the other night at MSU. Vice President, 
Maureen Davey, MACo Associate Director, Sheryl Wood, Commissioner JR Inman, Commissioner and former 
Extension Agent Marty Malone and some 275 other participants shared in the history of Extension over the 
last 100 years as well as the benefit of Extension to Montana communities and residents. 
 
It is a great fall and a true pleasure to represent MACo to the rest of the state. Have a super fall and be glad 
when the election is behind us.               

 

MACo JPIA/JPA 
Special Announcement 

 
We are excited to announce that MACo JPIA/JPA is  currently 
developing a portal-based policy management system.  
 
Over the coming months we will be inviting our members  to 
log into the portals to do various activities that they normally 
would do manually on paper, such as quarterly payroll report-
ing, property schedule updates, and claims reporting. 

 
Some member counties have already experienced this process as we have just completed our first 
Workers’ Compensation payroll reporting cycle online. 
 

Please watch for training notices as we venture through this exciting implementation process. 
 

We appreciate your patience as we continue to  
improve our services to our members. 
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By Joe Briggs, Cascade County Commissioner 
 

 
OK, OK I know that the phrase Interoperability Montana immediately raises hackles on many of us but I would 
ask your indulgence for a few minutes and ask that you read this rather long article in spite of any remaining 
bad tastes your mouth still might hold on this subject. 
 
This year, Governor Bullock created an expanded version of SIGB (State Interoperability Governance Board) 
and among other tasks charged us with examining the current status of the Land Mobile Radio System and to 
make recommendations as to its future.  The work is ongoing but I thought it appropriate to tell you what we 
have found thus far and to dispel some myths regarding the Interoperability project itself. 
 
First let me make it clear that I came aboard SIGB as the resident sceptic where the Land Mobile Radio    
system is concerned.  I remain very much aware of the past problems and very concerned about the future 
costs and cost / value profile of the Interoperability Project.  I have never been counted as an advocate of the 
Interoperability project and unfortunately can say that many of the concerns I expressed at the beginning of 
the Interoperability Montana effort came to pass. 
 
That being said, nothing can undo what has already been done.  The issue at this point is not what undeliv-
ered promises are out there or who said what to whom.  
 
The issues at this point are what is the value of the LMR system as it stands, what will it take to main-
tain it and is this where we should be putting some of our scarce resources going forward.  
 
 To answer these critical questions I will need to take you on an abbreviated version of what I and the other 
members of SIGB have been working on over the past few months.  I also need to note that the SIGB has not 
yet taken a position on any of the proposals or notions that I am going to share with you.  These are simply 
my thoughts as your representative on the SIGB. 
 
A System of Systems: 
 
As built, the Statewide LMR “System” is really not a system at all.  Systems are characterized by central  
management, central ownership, central maintenance and a single point of fiduciary responsibility. The      
existing LMR “system” contains none of those characteristics. It is instead a collection of components spread 
across the state connected in a manner as to provide statewide service. Some components are being main-
tained and managed appropriately, some are not.  A partial list of ownership for these assets includes the 
Montana Highway Patrol, the National Guard, DES, Montana Department of Transportation and a great many 
individual counties some of which only recently became aware of that they owned and are responsible for a 
piece of the “system”. It is at best, a “System of Systems” and at worst marginally orchestrated chaos. 
 
This lack of central management, maintenance and responsibility creates the potential for massive problems.  
For example, if your county owns a piece of the “system’ but has never begun to use the Interoperable      
System, how likely are you to be willing to replace a $150,000 component when it fails?  How likely are you to 
pay for ongoing maintenance on equipment that you do not use?  The problem is that the components you 
own affect other jurisdictions when they fail because they are a part of the statewide system.  
 
This is why the SIGB recently voted to use the last of the remaining grant funds under our control to provide 
the counties who own this equipment with the funds necessary to pay Motorola for extended warranties on 
the equipment.                                        Continued on page 4...
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Those of you who own this network equipment have already received a contract from Montana State Depart-
ment of Administration titled “Statewide Trunked Land Mobile Radio Systems Contract”.  This is the vehicle 
that will allow the State to reimburse you for the cost the extended warranty from Motorola. I would urge you 
to take action on this document as soon as possible. 
 
However, this funding a short term fix to the current situation when what is needed is a long term solution. 
 
Myth Debunk #1: 
 
“Millions of dollars have been spent and nothing has been accomplished”.  This is a sentiment sometimes  
expressed by commissioners and first responders alike, but it is not true.  
 
It is true that what was built does not meet the overly high expectations set by the original Interoperability 
Montana Team. The system is not now nor can it ever be the answer to all of the state’s communications   
issues.  In my opinion this is a classic case of a product that was oversold and under delivered. 
 
However, a great deal was accomplished that we should not lose sight of.  One of the underlying goals of the 
Interoperability Montana project was to enable local government and their associated emergency responders 
to meet the FCC mandated conversion to narrow banded radios prior to January 1 of 2013.  This unfunded 
mandate represented a massive cost to all governmental agencies across Montana.  A great deal of the funds 
expended by the Interoperability Montana projects were used to purchase new radios and repeaters that met 
this requirement. Additionally much needed radio towers were constructed all across Montana by Interopera-
bility Montana funds then gifted to the counties where they are located. Each of these expenditures saved our 
local jurisdictions massive amounts of money. 
 
These elements of the Interoperability “System” are in use every day by Montana Counties regardless of 
whether or not they have adopted the “Trunked” radio system model.  In addition to these mandated upgrades 
the funding also built a trunked radio system in daily use by several cities and counties as well as the MHP 
and several federal agencies.  I should note that this sort of a statewide digital system provides a great deal of 
capability that Montana will ultimately need in the future and provides a platform across which our current mix 
of analog, P.25 digital and trunked radios can be patched together in the event of a statewide emergency   
situation.  
 
Myth Debunk #2: 
 
One of the sales pitches used during the initial operations of Interoperability Montana was that local govern-
ment and the State of Montana would never have to pay for these systems, the Federal government would 
fund it.  This was never actually the case but those who expressed it may have honestly believed it.  After all 
why would DC put all of this money into a new radio system and then not continue to support it?  
 
My experience is that at the Federal level logic is somewhat lacking and it happens all too often that funding 
priorities change and what appeared to be a secure long term commitment evaporates before our eyes.  In 
this case however, there was no promise of ongoing funding.  Advocates of the project may have assumed 
that would change but the grant received by Interoperability Montana was for the build out of the system only. 
It did not contain ongoing funding for maintenance.  In this case there was never a promise from the Federal 
Government of ongoing funding for the LMR radio system.               
                                                                                      Continued on page 5...  
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When it became clear that additional funding was not forthcoming, implementation of the system went ahead 
anyway and now we find ourselves with a recurring funding problem.   
 
What were the goals of Interoperability Montana? 
 
It is important to look back at what the goals of the Interoperability Project were and see if they are still valid 
goals for today.  There are many reasons why trunked systems like we have were developed but I am going 
to limit the discussion to just a few.   
 
On a technical level the radio spectrum was getting increasingly crowded and crosstalk between frequencies 
was becoming a larger issue with each passing year.  If you are old enough to remember CB radios you   
understand what I mean by the problems of crosstalk.  For you youngsters, it means that you cannot hear or 
talk on your radio because someone else’s radio on a nearby frequency is interfering with yours. 
 
This is the reason that the FCC controls and licenses the use of the frequencies in the radio spectrum and 
the reason that the narrow banding requirement was put in place.  As the number of users increased, the 
number of frequencies in use had to increase and the more problems radio users had with crosstalk.  Narrow 
banding requires that a radio not bleed over as much into neighboring frequencies allowing active frequen-
cies to be closer together.  This lets more devices communicate within the same band of frequencies.  It is 
akin to narrowing the lanes a bit on a highway and reducing the shoulder width so that you can get 3 lanes 
where there used to be two.  You have greater capacity but people need to stay in their lanes.  
 
Digital radios utilizing the P.25 standard or the trunked technology are even more efficient at using spectrum 
than are the narrow band analog radios that have been required since 2013.  In addition to having a very 
tight frequency like a narrow band analog radio they operate like a computer network does and break up the 
voice into packets which it sends out across the airwaves and then reassembles back into sound at the    
receiving end.  This is exactly what your computer does when you send something from your computer to 
someone else.  It is a very efficient way of utilizing the spectrum which in turn increases the number of users 
you can have on your frequencies.  This breaking of messages down into packets also allows for the encryp-
tion of those packets so that unlike an analog radio, scanners cannot listen in to the radio transmissions. 
 
The biggest reason that the Nationwide Interoperability effort was launched was the inability for 1st            
responders on large incidents to communicate.  This lesson was driven home in the terrorist attacks of    
September 11th.  These attacks and the loss of so many 1st responders were the trigger event for the federal 
funding of a nationwide effort toward interoperable communications. 
 
Although it would be hard to envision a situation like 911 occurring here in Montana, the value of our      
agencies being able to communicate in real time on their radios cannot be discounted.  In a rural state like 
Montana it is easy to see the advantage of our deputies being able to communicate with members of the 
Highway Patrol and city police forces.  Too often, our deputies have to respond to a dangerous situation 
where the nearest deputy is many miles away… perhaps a trooper or a deputy from a neighboring county is 
closer?  If these agencies were on the same trunked system this level of coordination becomes possible. 
 
In some respects a trunked radio works like a cell phone as it moves across an area.  With your cell phone 
you do not need to change a setting or flip a switch to change which tower you are connected to.  The      
system itself knows and as you drive down the road (using your hands free device of course) it switches you 
from tower to tower without dropping the call unless you get too far from the nearest tower.  
                              Continued on page 6... 
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Before the advent of the trunked system, a law enforcement member outside of their own area would need to 
switch frequencies to the appropriate local agency if they had a problem.  Highway patrol needed to switch 
frequencies as they patrolled in order to talk to the local agencies or their own dispatch.  Now, as a trunked 
radio travels across the state the system automatically tracks them and so long as they can contact any tower 
on the system they can talk to any other radio in their talk group or the local jurisdiction if it uses the trunked 
system. 
 
The advantages of this for the highway patrol are pretty obvious but it also has advantages for other law      
enforcement as well.  Consider your deputies transporting a prisoner to the State Department of Corrections or 
to the State Hospital at Warm Springs.  How many of us have portions of our county where our own towers 
cannot reach but a neighboring county’s tower does?  With a trunked system as long as your radio can hit a 
trunked tower you can communicate because like your cell phone it does not matter whose tower it is.  In    
essence, this capability allows counties to shared tower resources with neighboring counties and other     
agencies with no additional cost. 
 
The system is not perfect and still needs a lot of work to improve its performance but the core technology that 
was installed as a result of Interoperability Montana remains valid and it addresses many of the current needs 
of law enforcement while allowing for future growth. 
 
OK if it is so great why does not every county use it? 
 
This question cuts to the core of the oversold and under delivered statement I made earlier in this article. One 
of the prime reasons is that due to the topology of Montana and the fact that there was not an adequate 
amount of money for build out, the system does not work everywhere in Montana. Beyond this fundamental 
question of does the trunked system function in your area are the additional fiscal and operational concerns 
that currently exist.  As I described earlier, there is currently no central management, maintenance and fiscal 
responsibility for the system.  Adopting the Interoperability model at this point is a bit of a leap of faith despite 
the technological advantages it brings.  In my mind, until a long term funding source and maintenance for the 
system are established, it would be very difficult for me to, for example, agree to commit Cascade County to 
this “system”. 
 
You said no one is in charge of the “system” so who has been maintaining it? 
 
This is very pertinent question with a rather unsatisfactory answer.  A coalition of the technicians primarily from 
Lewis and Clark County, Highway Patrol, Flathead County, Richland County  and a few other counties have 
been supporting the rest of the users.  They have handled the day to day management of the system, installed 
the required hardware and software updates and provided emergency services but to a large extent, no one is 
doing the preventative maintenance that complex systems like these require.  None of these entities has the 
funding to continue to perform these tasks, hence the SIGB decision to reimburse counties for the cost of the 
extended warranty.  That action buys time but does not address the fundamental funding issue. 
 
The path ahead: 
 
  Given my belief that the underlying technology and goals of the Interoperability project remain valid, my next 
step is to chart a path to clear the obstacles to the continued operations of the system. 
  
                                                                                                                                                                         Continued on page 7... 
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The SIGB O&M subcommittee which I chair has been working diligently to build a budget for the ongoing   
operations and maintenance of the Land Mobile Radio System.  The MHP has been going through the      
records of Interoperability Montana to figure out the legal ownership of the components that make up the   
system and together with the rest of the SIGB committee we will be attempting to craft a funding model for the 
future.   
 
Until we complete the work on the budget I cannot say with absolute certainty that I support a state invest-
ment in the continuation of this system but based on the preliminary numbers we have been working on I 
think the benefits of making this system work and removing the obstacles to further adoption will be worth the 
investment. 
 
I need to reiterate that all of these comments are my own and do not reflect the position of either the SIGB 
committee or any of its members.  Having said that, I would like to wrap up by sharing with you my thoughts 
for the structure of a proposal that I believe will remove the fiscal and management barriers to more jurisdic-
tions taking advantage of the trunked radio technology. 
 
Elements of a funding and management proposal for the LMR radio system: 
 
1) The system needs to be viewed as a system of systems and responsibility for the various sub systems 

needs to be defined as follows. 
a. Towers, structures, pads, antennas and generators as well as other miscellaneous equipment   

needed for a county’s non trunked radio communication shall remain the property and responsibility 
of the counties. 

b. The system will be viewed as a “bring your own device” system.  Individual jurisdictions retain     
ownership and responsibility for the mobile and portable radios as well their dispatch consoles. 

c. The state must take management and fiscal responsibility for the equipment involved in the trunked 
operations as well as the transport layer connecting the sites back to the zone controllers regardless 
of who currently owns the equipment.  This includes all trunked radio equipment contained at the 
towers or at the central sites located in Lewis and Clark and Richland Counties. The state must be 
the party responsible for the shared communications resource since it crosses numerous 
jurisdictional boundaries.  Additionally the maintenance and management of this shared    
resource is beyond the financial capability of any individual county. 

d. Additional trunked radio equipment for upgrade, replacement or expansion of the system will be 
funded by the state and the state shall be the owner of the new equipment.  

e. The state and counties will enter into mutually beneficial agreements allowing for the collocation of 
state owned trunked assets and the maintenance of county owned trunked equipment. 

 
2) The MHP will be designated the managing state agency for the shared communications resource         

described above in 1)c and will need to be appropriated adequate funding to meet this additional responsi-
bility.  It is currently estimated that the MHP will need a total of four technicians to adequately maintain the 
shared communications resource as well as funding to pay for the recurring costs of the microwave      
system and other costs associated with the transport of data between trunked sites.   

 
3) A second appropriation of funds will need to be made to fund costs associated with the replacement and 

repair of equipment owned by agencies other than MHP and repair of those pieces of trunked radio  
equipment owned by counties. 

                              Continued on page 8... 
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4)  A third appropriation may be needed to create a grant fund to help some of the smaller counties cover the 

costs of maintaining their tower sites.  As an alternative allowing these counties to turn over ownership 
and responsibility for the tower sites to the MHP may be an option as well in which case the appropriation 
for the MHP may need to be increased. 

 

As I mentioned previously, our estimated budget for the ongoing O&M for this system is not yet complete but 
it is clear that sizable appropriations will need to occur in order to put the Land Mobile Radio system on a firm 
financial footing. The plan that I have outlined above coupled with appropriate funding from the state will    
remove the financial and long term maintenance issues from the equation. This would allow local police chiefs 
and sheriffs to examine their participation in the Interoperability project on solely an operational basis. 
 
Executive Summary: 
  
Were mistakes made… OMG Yes.   
 
If not for the Federal funding would we have already installed this system… No. 
 
Is this a magic bullet to fix all of our communications problems … No. 
 
Are the folks who originally sold us this program still a part of the operations…No. 
 
Can the problems be fixed and the systems become a successful platform for our future… Absolutely.    
 
Will the costs associated with the needed changes be a good investment… until we have the final costs 
pinned down, I cannot be sure but I believe the answer will be yes. 
 
The legislature and the Governor will of course have the final say on all of this but I am certain that MACo will 
have a huge role as this plays out in the legislature.  We are likely only two or three weeks away from having 
the updated budget numbers completed.  At that point I will make a recommendation to MACo as to whether 
or not we should support the long term funding of the interoperability LMR system. Should MACo ultimately 
decide to support this funding and management effort, we will need your help.  County Commissioners are 
not the only elected officials who feel ill at ease when they hear the phrase Interoperability Montana.  
 
 
Sincerely, 
 

 
 
Joe 
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Phillips County Hosts WIR Meeting 
 

The Western Interstate Region fall board meeting was held in WIR President Lesley Robinson’s 
home county, on October 1, 2 and 3rd.  The meeting was very well attended, all but 2 of the 15 
states were represented. Deborah Cox and Paul Beddoe of NACo also attended.  

The directors were given a horse drawn stage coach ride to kick off the week. The stage coach was 
used to haul items from Zortman to Malta in the first part of the century.  

The next day there were several speakers about issues facing Phillips County and the State of 
Montana. Brian Meinhart, from Western Energy Alliance in Colorado, spoke to the board about a 
sage grouse data quality challenge that they are putting together. WIR voted to support the       
challenge.  

To finish off the day the entire board and spouses went to President Robinson’s family’s ranch for a 
pitchfork fondue steak dinner with music by Warren Taylor.  

WIR finished off the week with a business meeting on Friday morning.  

From left to right: Lesley Robinson, Phillips County Commissioner and WIR President, Deborah 
Cox, NACo Director of Legislative Affairs, Mike Murray, Lewis & Clark County Commissioner. 
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2014 

Study Commissioner Training 
Montana Government Review Process 

December 8 - 9, 2014 
Montana State University SUB 

  
 
Who Should Attend and Why?  
All study commissioners and ex officio members are welcome to attend the training. The Montana voter     
review occurs every ten years. This training will review roles and responsibilities of study commissioners and 
discuss the powers and structures of local government and its alternatives. Due to the large time gap between 
voter reviews, the LGC is providing this workshop to ensure all study commissioners receive adequate      
training and resources to successfully and confidently complete the 2014-2015 Voter Review.  
 
Training and Reference Materials  
During the training, study commissioners will be provided with one 2008 Edition of the Montana’s Local    
Government Review (Weaver, Mathre) per group, one Study Commissioner Handbook per participant, one 
historical local government information packet specific to each commission’s jurisdiction per participant, and 
various handouts from presenters.  
 
What to Expect  
This training will consist of a series of workshops, discussion panels, and interactive training. Study commis-
sioners will meet their peers, as well as professionals in various fields related to local government.  
 
Parking on MSU Campus  
There is no free public parking on MSU campus, but the LGC will provide all study commissioners with two–
day campus parking passes for their vehicles.  
 
Accommodations  
Rooms have been blocked at the Comfort Suites (nights of December 7th and 8th) and the C’mon Inn (night of Decem-
ber 8th)in Bozeman, MT. Both hotels offer government rates. To book a room in one of these blocks, simply call the hotel 
and let the attendant know that there is a block of rooms under Study Commissioner Training and you would like to book 
a room in that block. The reservations have to be completed by November 6, 2014.  

 
**Participants are responsible for their own hotel reservations**  

Please remember : A government ID will be needed to get the state rate 
 

	
Registration  
The registration deadline for the training is November 26, 2014. We have provided you two ways to register:  
 
Online: Participants may register online at http://store.msuextension.org/Products/Voter-Review-Study-
Commissioner-Training-2014__7017.aspx  
	
By Mail: Participants may return the form, completed and accompanied by payment for $225.00 per          
participant.                        
                                                                                                                                            Continued on page 11... 

http://store.msuextension.org/Products/Voter-Review-Study-Commissioner-Training-2014_7017.aspx
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Fee: $225/participant 
 

What does it cover? 
 
 Registration for the 2-day training 
 
 Admission to the reception at the Museum of the Rockies 
 
 One Montana Local Government Review book per group ($25.00 value) 
 
 One Voter Review Handbook per participant ($25.00 value) 
 
 2-day MSU parking permit 
 
 Messenger bag 
 
 Reference material handouts 
 
 Lunch and light refreshments - both days 
 
	
Cancellation Policy  
If a participant needs to cancel his or her registration, an electronic written request to cancel must be submit-
ted to the Local Government Center by 5:00 pm on Monday, December 5th, 2014. After this deadline no    
refunds can be given.  
 

For more detailed information and to obtain the mail-in form 
please go to: 

 
http://www.mtcounties.org/sites/default/files/forms-downloads/events/other-associations/msu-extension/2014-study-

commissioner-training-packet.pdf  
 

http://www.mtcounties.org/sites/default/forms-downloads/events/other-asscociations/msu-extension/2014-study-commissioner-training-packet.pdf
http://www.uscommunities.org
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Joseph E. Christiaens 
1942 - 2014 

Pondera County Commissioner 
 

Joseph E. Christiaens, 72, of Dupuyer passed away Sunday, October 12, 2014 
in Great Falls.  
 

Joe Christiaens was born at St. Mary’s Hospital in Conrad on Sept. 9, 1942, the 

eighth child of Maurice and Jeanette (Monroe) Christiaens’s family of ten. 

Joe grew up on the family farm at the top of the Belgian Hill, seven miles east of Valier, in the area referred to 

as the “Belgian Colony Settlement”. 

After graduation from high school, Joe worked on the family farm and did seasonal work for Bob Asheim at 
Sunburst, for Robert Stoltz setting up a pig operation on the Two Medicine, and as a sexton at the Valier 
Cemetery. 
 

Joe and Rita Morris were married on Oct. 21, 1961. They moved to Teton Canyon northwest of Choteau in 

the spring of 1962 to work at the Jim Crawford Ranch, and later moved to Conrad to work at the North Mon-

tana Machinery for Pat McElliot. 

Joe went to work for Eddie and Pat Wyse at Wyse Funeral Home in 1963 and worked there after it was sold 

until the early 1980s. Also in 1963, Joe began working with Pondera County Ambulance, Pondera County 

Emergency Medical Services, and Pondera County Coroner. 

Joe has had a lifetime love of horses and worked for Pat Wyse at the Wyse Arena in Conrad. He especially 

had a hankering for paint/pinto saddle horses (and white mules), and had the privilege of owning several for 

his own riding pleasure, moving cows for area ranchers, mountain pack trips and hunting excursions back into 

the Badger/Two Medicine area where he had hunted since 1959, and the Bob Marshall Wilderness area. 

More recently he gave up his saddle horses and put his energy into training and driving draft horse teams. He 

acquired several horse drawn carriages over the years, which he used in funeral processions, area parades, 

and hometown celebrations, the most novel being a Stage Coach. 

During the early missile phase in this area Joe was the Civil Defense for Pondera County for a short time. 

He received his initial First Aid training and CPR in Conrad, attended Emergency Medical Technician training 

in Spokane, Denver, and Seattle, and received his National Emergency Medical Technician Certification, be-

coming the 34th person in the nation to do so. Joe facilitated many First Aid, CPR and EMT classes over the 

years and through participation in continuing education and mandatory testing he maintained his EMT certifi-

cation until March of 2003.                                                                                               Continued on page 13... 
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Continued from page 12... 
 

Joe received Coroners Certification from the Montana Law Enforcement Academy, served four terms as 

President of the Montana Coroners Association, and organized and annually attended seminars and continu-

ing education workshops throughout the state of Montana. He often testified at the Legislature on matters that 

would affect the duties of the Coroner’s Office and citizens of the State of Montana. National Coroner educa-

tion and training took Joe to Saint Louis, MO; Detroit, MI; and Banff, Canada. 

In 1993 Joe and Rita moved back to Dupuyer and refurbished the 100 year old hand hewn log homestead 

house that was home to several early day settlers in the Dupuyer area, and on April 1, 1994, opened Inn 

Dupuyer Bed & Breakfast. 

Joe was elected Pondera County Commissioner in 2002, and thus retired from Pondera County EMS, and 
from being Pondera County Coroner, in January of 2003 after serving in each of these endeavors for 40 
years. Joe was currently serving his second term as Pondera County Commissioner and was grateful to the 
voters of Pondera County for once again giving him the opportunity to serve them in this capacity. 
 

Joe was a devout catholic and an active member of St. Michael’s Catholic Church in Conrad. He was active 

in the Cursillo Movement and was a member of the Knights of Columbus. 

Ravished by a newly diagnosed and fast growing cancer in the lungs, liver, and spine on Oct. 7, Joe died on 
Oct. 12, 2014, at Benefis Hospital in Great Falls, surrounded by family and friends with an outpouring of love. 

 The National Snow Roadeo is a very popular competition 
that test the skill and knowledge of equipment operators from 
around the country. The competition offers four events: 
 
 Single Axel Snow Plow (two-person team event) 
 Tandem Axle Snow Plow (two-person team event) 
 Loader (individual event) 
 Grader (individual event) 

 
Each event includes a written test on the rules of the road, a diagnostic vehicle inspection, and a timed obstacle 
course. 
 
Doug Nisbet, Lewis & Clark County’s Road/Bridge Operations Superintendent announced that  Clint Walker from   
Missoula County, placed second in the road grader competition and Larry Chapman from Lewis & Clark County, 
placed third in the road grader competition. Doug said, “That’s pretty 
good for two Montana Counties to place in the National Snow Roadeo!” 
 
“From what I have heard over the years, there is very tough competition 
at the National Roadeo because competitors are from all around the   
nation,” said Doug. 
 

Congratulations Clint and Larry! 
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NACo to help coal-country county leaders  

plan for economic diversification 
 
NACo and the National Association of Development Organizations (NADO)       
Research Foundation have announced a new partnership to support county and 
regional leaders in coal-reliant communities with retooling their economies to     
become more resilient to changing conditions.  
 

NADO and NACo, with the support of the U.S. Economic Development Administration (EDA), will assist counties and 
regions affected by the contraction of the coal industry to identify opportunities for economic diversification and asset-
based economic development.  
 
According to a recent analysis prepared by NACo, 196 counties in 27 states in the U.S. were coal-producing economies 
in 2012. These counties are home to more than 13 million residents and over 6 million jobs.  
 
Combined, coal-producing counties generate a GDP of more than $636 billion and contribute a significant portion to the 
economies of West Virginia, Pennsylvania, Alabama, Kentucky and Wyoming.  
 
Additionally, many other regions and counties are economically reliant upon the coal industry, whether they house power 
plants or facilities that process and transport coal, or contain other coal-related infrastructure and activities that provide 
jobs and revenue.  
 
Counties and regions that have been reliant upon the coal industry for generations are now experiencing the effects of 
the industry’s downturn. According to the U.S. Energy Information Administration, coal production in the U.S. was down 
more than 7 percent in 2012 from 2011 levels.  
 
Smaller communities are particularly hard-hit and face prolonged difficulties in expanding economic opportunities,      
addressing high poverty rates and associated community challenges. For example, data show that: 
 

 Coal-producing counties posted lower economic recovery rates when compared with county economies nationwide 
in 2013.  

 On average, coal-producing counties had very weak job expansion (at 0.6 percent growth) and slow economic out-
put growth (1.1 percent, less than half the growth rate of all the 3,069 county economies) in 2013, and   

 Unemployment rates remained above 10 percent in 26 coal-producing counties in 2013, with rates as high as 14 
percent to 16 percent in some counties (while the national unemployment rate in 2013 was 7.2 percent).  

 
In 2015, NACo and the NADO Research Foundation will host a series of intensive, hands-on workshops designed to 
boost the innovative potential of counties and regions seeking to grow and diversify their economies.  
 
Counties and regions will be asked to form teams to apply to enter the program; selected entrants will participate in one 
of a series of workshops guided by expert facilitators and economic development practitioners.  
 
The goal of this effort is to work with counties, regions and communities seeking to generate creative solutions to dealing 
with economic distress.  
 
The competition will be open to all regions and counties in the U.S. that are economically linked to the coal industry,    
including those that are coal-producing as well as home to significant concentrations of coal processing and related   
facilities. 
 
Look for more information on this program in the coming months. NACo and NADO Research Foundation anticipate  
rolling out the application in January 2015, and hosting four workshops throughout 2015. 
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NACo Webinars  
 

November 12 , 2:00 PM - 3:15 PM  EST 
 (Members Only) 

 

Leadership Series: Managing Upwards - How to 
Manage Your Manager 

 
 
 

November 19 , 2:00 PM - 3:15 PM  EST 
 (General Audience) 

 

Combined Heat and Power: Resiliency Strategies 
for Critical Facilities 

 
Combined heat and power (CHP), also known as cogen-
eration, is a method whereby energy is produced, and 
excess heat from the production process can be used for 
heating and cooling processes. Commonly used in facili-
ties that need continual electrical and heating/cooling 
needs such as hospitals, police and fire stations, jails and 
water treatment facilities, CHP can allow counties to low-
er their environmental impact through reduced green-
house gas emissions, while saving money on energy 
costs. County facilities taking advantage of CHP can also 
be better prepared to stay powered during disruptions to 
the energy grid, making them more resilient for unfore-
seen events. This webinar will provide county officials and 
staff with the information and resources to develop CHP 
programs at county facilities.  

 
 
 

November 20 , 2:00 PM - 3:15 PM  EST 
 (General Audience) 

 

The Right Responses to Status Offenses: Best 
Practices for Counties 

 
Status offenses are acts that are only illegal because a 
minor committed them: things like running away, truancy, 
and curfew violations. Kids often commit these acts as 
the result of underlying issues such as depression or 
problems at home, and arresting and detaining youth for 
these acts is harmful to children and families and expen-
sive for counties. Hear from counties that are successfully 
handling these cases through community-based treat-
ments instead of court involvement.  
 

MACo News 

mailto:menzler@apollosolutionsgroup.com
http://www.dorsey.com
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Commissioner 

Profile 
 

Bob Nikolaisen 
Sheridan County 

 
 

Spouses name and time 
together: Judy - 46 years 
 

Children’s name and ages: Amy - 41, Jill - 39, and 
Jeff - 34 
 
Occupation and years at current occupation:   
Commissioner - 18 years 
  
Profession before current occupation:  
Retail appliance sales and service - still active in a 
75 year old family business. 
 
Education: Finance and Accounting, Gonzaga   
University 
 
Biggest challenge you’ve ever faced: Recovering 
from a major fire at my retail business in 2002. 
 
Two people, alive or not, you would like to have 
dinner with: Both of my Grandmothers - I never 
knew them. 
 
Surprising facts about you: I have visited every 
continent except Antarctica; that is on my bucket list. 
 
Most adventurous thing you’ve ever done: 
Snorkeling in heavy waves at the Great Barrier Reef 
at age 67. 
 
Favorite TV show: “Person of Interest” 
 
A turning point in your life: Moving back to     
Montana after college and military duty. 
 
A book you have read twice (or more):      
“Killing Lincoln”  
  
The job you wanted at age 18:  Anything but get-
ting drafted. That didn’t work out, but I don’t regret a 
minute of military service. 
 
Favorite movie: “M.A.S.H.”  

Person(s) who had the biggest influence on you/
your life, and why: My Father - he instilled in me a 
good work ethic and a positive attitude for dealing 
with people 

MACo Conferences 
 
 

2014 Elected Official Orientation 
December 1-4 - MACo Conference Room, Helena 

 

2015 Midwinter Conference 
February 9-12 - Red Lion Colonial Hotel, Helena 

 

2015 Annual Conference  
September 20-24 - Holiday Inn, Missoula 

http://www.rpa.hln.com
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Jail Advisory Group Update  
By Jim Muskovich, MACo Loss Control Specialist 

 
The Jail Advisory Group met at the MACo conference room on October 20, 2014. Topics for discussion in-
cluded the Jail Standards Coordinator RFP response, updating of the training criteria for PEER Reviewers, 
and the Mental Health Survey currently being completed by County Sheriffs. 
 
The Group was informed that there had been one response to the RFP for a Jail Standards Coordinator. The 
Coordinator will focus on scheduling /completing PEER Reviews at County Detention Centers and assisting 
with the Mental Health Survey currently being completed by County Sheriffs. It is the intention of the Group 
that there will be thirteen to fourteen PEER Reviews conducted each year at County Detention Centers. The 
Jail Advisory Panel met to discuss the response after the general meeting of the Jail Advisory Group. The 
successful candidate will be announced in the month of November. 
 
Dennis McCave indicated that he, Sgt. Carmin Hill (Madison County Detention), Sgt. Steve Metzger 
(Yellowstone County Detention), Sgt. Rick Lower (Gallatin County Detention), and Sgt. Laurel Bulson (Lewis 
and Clark County Detention) had met in Bozeman to review the Montana Jail Standards and the training crite-
ria based on the Standards two weeks ago. Another meeting is scheduled on October 23rd, 2014 to finalize 
the training criteria. Once the criterion has been completed staff will begin to request volunteers from Deten-
tion staff that maintain the credentials to be trained as PEER Reviewers. It is the goal of the Jail Advisory 
Group to maintain approximately eighteen PEER Reviewers throughout Montana. PEER Reviewer training 
will be conducted at the Montana Law Enforcement Academy and will take approximately four days to com-
plete. 
 
The Jail Advisory Group was informed that the Mental Health Survey currently being completed by Sheriffs 
has had approximately twenty responses thus far. The Survey will play a vital role in gathering data related to 
mental health services needed throughout the State of Montana. It is the intention of the Jail Advisory Group 
to “map” mental health services and / or lack of services throughout the State in order to better understand 
the hurdles Detention Centers face when dealing with those in need of mental health assistance. 
 
We would like to thank those who attend the Jail Advisory Group meetings and encourage any and all that 
would like to participate in this process to attend. 
 
The next Jail Advisory Group meeting is scheduled for December 15th, 2014 at 1 PM in the MACo conference 
room. 

mailto:emcewen@mtcounties.org
mailto:jmuskovich@mtcounties.org
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Emelia’s Safety Corner 

 Safety tip of the Month 

 Fact Sheet on Stress 

Source: National Institute of Mental Health 
 
 
How stress affects your health and what you 
can do about it 
 
Stress — just the word may be enough to set your 
nerves on edge. Everyone feels stressed from time 
to time. Some people may cope with stress more 
effectively or recover from stressful events quicker 
than others. It's important to know your limits when it 
comes to stress to avoid more serious health ef-
fects. 
 
What is stress? 
 
Stress can be defined as the brain's response to any 
demand. Many things can trigger this response, in-
cluding change. Changes can be positive or nega-
tive, as well as real or perceived. They may be re-
curring, short-term, or long-term and may include 
things like commuting to and from school or work 
every day, traveling for a yearly vacation, or moving 
to another home. Changes can be mild and relative-
ly harmless, such as winning a race, watching a 
scary movie, or riding a rollercoaster. Some chang-
es are major, such as marriage or divorce, serious 
illness, or a car accident. Other changes are ex-
treme, such as exposure to violence, and can lead 
to traumatic stress reactions. 
 
How does stress affect the body? 
 
Not all stress is bad. All animals have a stress re-
sponse, which can be life-saving in some situations. 
The nerve chemicals and hormones released during 
such stressful times, prepares the animal to face a 
threat or flee to safety. When you face a dangerous 
situation, your pulse quickens, you breathe faster, 
your muscles tense, your brain uses more oxygen 
and increases activity—all functions aimed at surviv-
al. In the short term, it can even boost the immune 
system. 
 
However, with chronic stress, those same nerve 
chemicals that are life-saving in short bursts can 

suppress functions that aren't needed for immediate 
survival. Your immunity is lowered and your diges-
tive, excretory, and reproductive systems stop work-
ing normally. Once the threat has passed, other 
body systems act to restore normal functioning. 
Problems occur if the stress response goes on too 
long, such as when the source of stress is constant, 
or if the response continues after the danger has 
subsided. 
 
How does stress affect your overall health? 
 
There are at least three different types of stress, all 
of which carry physical and mental health risks: 
 
 Routine stress related to the pressures of work, 

family and other daily responsibilities. 
 Stress brought about by a sudden negative 

change, such as losing a job, divorce, or illness. 
 Traumatic stress, experienced in an event like a 

major accident, war, assault, or a natural disas-
ter where one may be seriously hurt or in danger 
of being killed. 

 
The body responds to each type of stress in similar 
ways. Different people may feel it in different ways. 
For example, some people experience mainly diges-
tive symptoms, while others may have headaches, 
sleeplessness, depressed mood, anger and irritabil-
ity. People under chronic stress are prone to more 
frequent and severe viral infections, such as the flu 
or common cold, and vaccines, such as the flu shot, 
are less effective for them. 
 
Of all the types of stress, changes in health from 
routine stress may be hardest to notice at first. Be-
cause the source of stress tends to be more con-
stant than in cases of acute or traumatic stress, the 
body gets no clear signal to return to normal func-
tioning. Over time, continued strain on your body 
from routine stress may lead to serious health prob-
lems, such as heart disease, high blood pressure, 
diabetes, depression, anxiety disorder, and other 
illnesses. 
 
How can I cope with stress? 
 
The effects of stress tend to build up over time. Tak-
ing practical steps to maintain your health and out-
look can reduce or prevent these effects.  
                                            
                                                               Continued on page 20... 
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Montana’s minimum 
wage to increase  

15 cents on  
January 1st 

MACo News 
Fact Sheet on Stress 

Continued from page 19... 
 
 
The following are some tips that may help you to 
cope with stress: 
 
 Seek help from a qualified mental health care 

provider if you are overwhelmed, feel you cannot 
cope, have suicidal thoughts, or are using drugs 
or alcohol to cope. 

 Get proper health care for existing or new health 
problems. 

 Stay in touch with people who can provide emo-
tional and other support. Ask for help from 
friends, family, and community or religious or-
ganizations to reduce stress due to work bur-
dens or family issues, such as caring for a loved 
one. 

 Recognize signs of your body's response to 
stress, such as difficulty sleeping, increased al-
cohol and other substance use, being easily an-
gered, feeling depressed, and having low ener-
gy. 

 Set priorities-decide what must get done and 
what can wait, and learn to say no to new tasks 
if they are putting you into overload. 

 Note what you have accomplished at the end of 
the day, not what you have been unable to do. 

 Avoid dwelling on problems. If you can't do this 
on your own, seek help from a qualified mental 
health professional who can guide you. 

 Exercise regularly-just 30 minutes per day of 
gentle walking can help boost mood and reduce 
stress. 

 Schedule regular times for healthy and relaxing 
activities. 

 Explore stress coping programs, which may in-
corporate meditation, yoga, tai chi, or other gen-
tle exercises. 

 
 
 

http://www.wgmgroup.com
http://mce.mt.gov
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http://www.mtcounties.org/hct
mailto:gjackson@mtcounties.org
mailto:smsr@mtcounties.org
http://www.truenorthsteel.com
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MACo HCT News 

IT’S ALL ABOUT TRUST 

http://www.askallegiance.com
http://www.mtcounties.org/hct
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http://commerce.mt.gov
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MACo Employment Opportunities 

 

Associate General Counsel/
Personnel Services Administrator 

 

The Montana Association of Counties is seeking a 
full-time Associate General Counsel/Personnel    
Services Administrator to provide services to the 
Joint Powers Insurance Authority (MACo JPIA) 
Property and Casualty Pool. 

This position provides advice, consultation, and 
training to counties and special districts on a wide 
range of human resource issues and practices in 
an effort to reduce legal exposure to actions arising 
out of human resource management practices. The 
incumbent in this position serves as a member of 
the Association’s legal team. Employees assigned 
to this position must possess comprehensive and   
thorough knowledge of principles, practices, proce-
dures, laws, and regulations relating to human    
resources. 

This position also provides general legal assistance 
for the Executive staff of MACo and the risk sharing 
pool trustees of the health care, property and liabil-
ity, and workers compensation trusts, and general 
civil legal advice to member counties. Applicants 
with knowledge of local government laws and oper-
ations preferred. 

The salary for this position is negotiable dependent 
upon qualifications and experience 

 

JPIA/JPA  
Claims Specialists 

 

The Montana Association of Counties is seeking 
two (2) Claims Specialists for its property and      
liability public entity risk sharing pool.  These      
positions are responsible for all functions related to 
adjusting, processing and settling property and  
liability claims. 

The position duties include investigating and       
analyzing a wide range of property and liability   
insurance claims including bodily injury and     
property damage, while adhering to all components 
of the coverage provided under the manuscript  
policy, and state and federal law. 

Duties also include assisting with investigating and 
analyzing workers compensation claims. 

Successful applicants are required to have      
graduated from an accredited college or university 
with a Bachelor’s degree in a related field, and with 
five to seven years of property and liability          
insurance claims and/or workers compensation  
adjusting experience preferred. 

Any equivalent education, experience, and/or train-
ing which provide the required knowledge, skills 
and abilities necessary to perform the required   
essential functions of the position will be consid-
ered. 

 

MACo offers a competitive salary DOQ/DOE.  MACo offers a generous benefit package including 
health  insurance (including dental and vision), 401k retirement contribution,  

vacation, sick leave, and holiday pay. 
 

Positions are located in Helena, Montana. 
 

The full position descriptions and application are posted on our website at: www.mtcounties.org 
 

If you would like the information emailed or faxed, please contact MACo at (406) 449-4360. 

http://www.mtcounties.org
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 You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your 
credit card (for all the charges for your room). You get to your room and settle in. 
 
 Someone calls the front desk and asked for; example Room 620 (which happens to be your room). 

MACo News 
Arthur J. Gallagher  

200 S. Orange Avenue, Suite 
1350 Orlando, FL 32801 

 
(800) 524-0191, Ext. 3512 

www.ajg.com 

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We 
provide: 
 
 First Dollar or Deductible Programs 
 Pools, Captives, or Risk Retention Groups 
 
Large or small, we’ll be your partner in providing Risk Management services for your Public 
Entity.   
 

Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information. 

TRIA reauthorization delayed until November at the earliest 
 
 

The fate of the federal terrorism insurance backstop and an initiative to streamline licensing of interstate 
agents and   brokers won't be known until November at the earliest. That's because both houses of Congress 
have recessed except for pro forma sessions, until after this year's midterm elections.  
 
While the Senate passed a measure that would extend the terrorism insurance program for seven years, the 
full House has yet to act on a bill that would extend the program for five years, a bill that won approval of the 
House Financial    Services Committee. While both bills would require insurers to bear a heavier financial  
burden in the case of future    catastrophic terrorist attacks, the House bill would treat losses wrought by    
nuclear, biological, chemical and radiological attacks differently than conventional attacks. Without reauthori-
zation, the terrorism reinsurance backstop will lapse on Dec. 31.  
 
Both bills also contain a provision that would establish the National Association of Registered Agents         
and Brokers, which would set up an independent nonprofit body to allow multistate licensing of insurance   
producers. While the House bill would establish NARAB permanently, the Senate bill would do so only for two 
years. Such differences will have to be worked out during the short lame-duck session that is slated to       
convene Nov. 12.  
 
Recent lame-duck sessions of Congress have rarely been highly productive, said Joel Wood, senior vice 
president of the Council of Insurance Agents & Brokers in Washington. “They generally just get done the 
things they need to get done — and we'd put TRIA in that category,” Mr. Wood said. The lame duck session 
is even less likely to be productive should Republicans regain control of the Senate. “They wouldn't have 
much interest in cooperatively reaching across the aisle,” and likely would delay major action until the new 
Congress is sworn in, Mr. Wood said.  
 
The first order of business will be electing congressional leaders, but if that concludes during the first week of 
the  November session, lawmakers could take up the terrorism backstop legislation as early as the second 
week, said Nat Wienecke, senior vice president at the Property Casualty Insurers Association of America in 
Washington. Mr. Wienecke also said lawmakers could consider legislation that would clarify the accounting 
standards for insurers brought under the supervision of the Federal Reserve as a result of the Dodd-Frank 
Wall Street Reform and Consumer Protection Act of 2010.                                                 Continued on page 26...               

http://www.ajg.com
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TRIA reauthorization delayed until November at the earliest 

Continued from page 25... 
 
“The bottom line for the insurance industry is it's not often we have this many bills where Congress would take pre-
cious lame duck time to put to insurance issues,” Mr. Wienecke said. Nevertheless, Mr. Wienecke said he is “very 
optimistic” that House Financial Services Committee Chairman Jeb Hensarling, R-Texas, and the House leader-
ship have a plan to get the bills to the president's desk. “The question now is of parliamentary mechanics, and that 
in my mind is a function of time,” he said.  
 
Charles Symington, senior vice president of the Alexandria, Virginia-based Independent Insurance Agents & Bro-
kers of America, said supporters of the measures have laid the groundwork for action. “It's just a matter of getting 
all the right people in a room and trying to negotiate a reasonable compromise and get it on the House floor and 
the Senate floor,” he said. “I don't see the program expiring,” Mr. Symington said. “The question is do we get a long
-term extension or something less than that?” The industry needs more than a six-month or one-year extension, he 
said.  
 
American Insurance Association Vice President Tom Santos said reauthorizing the terrorism backstop was done in 
2005 and 2007. “I don't think it's surprising we find ourselves here,” Mr. Santos said. “I'm still cautiously optimistic 
that we'll get a bill done,” he said. “There remains broad bipartisan support. As long as that support is out there, I 
think we'll get there.” 
  
“Speaking only for myself, I don't think this is a time for lines in the sand to be drawn,” said the Council of   Insur-
ance Agents & Brokers' Mr. Wood. He said he thinks the program will be reauthorized, and that the  industry and 
policyholders will make the case that a short-term extension of the backstop is not the goal. “We need to stretch 
the program out for a number of years.” Mr. Wood said 

Anaconda-Deer Lodge County Receives Reimbursement 

             
 
 
 
 
 
 
 

. 
 
 
Shown from the left:  Chief Tim Barkell, Commissioner Patsy Mulvey, Chief Executive Officer Connie Ternes Daniels and             
County Commissioners Elaine Lux-Burt, Terry Vermier, Kevin Hart, and Paul Smith.                                        Leader photo by Kathie R. 

MACo presented Anaconda Deer Lodge Commissioners a reimbursement of $8,127.32 on their inmate 
medical costs from CRS.  The reimbursement was for a maternity claim, paid through the supplemental  
maternity coverage purchased. 
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Around Our Counties 
overlaps and having a 
cooperative working 
relationship helps sit-
uations be resolved in 
a mutually acceptable 
way. 
 Over the years, 
the two departments 
have shared training 
resources and backed 
each other up          
on many occasions. 
Glen Huestis, Blaine 
County Sheriff, said, 
"Chief Haakanson 
approached our de-
partment some time 
ago with a suggestion 
to share resources 
where possible and 
get to know each oth-
er better. We do mu-
tual training when 
both departments can 
benefit." 
 Fort Belknap Law 
and Order's Chief, 
Hawken Haakanson, 
said, "It's important 
that law officers know  
each other. We have 
the same goal, to en-
force the law. We are 
all 'brothers in blue." 
He noted that both 
law enforcement 
agencies often deal 
with the same prob-
lems and offenders. 
Haakanson added, 
"Our first job is 'to be 
cops,' no matter what 
department we are 
working for." 
 
Flathead County 

 In October the 
Flathead County com-
missioners affirmed 
their support of the 
Agency on Aging with 
a unanimous vote for 

Big Horn County 
 Four pillars adorning 
the parking lot entrance  
at the Big Horn County 
Historical Museum are 
being constructed from a 
variety of historical 
sources. Materials include 
girders from a bridge that 
spanned the Bighorn   
River in 1916, stone slabs 
from the county court-
house and bricks used in 
Hardin for the construc-
tion of the McCormick-
Deering farm implement 
dealership in  1924. 
 Everything on the pil-
lars are recycled, and will 
really give the museum 
some curb appeal. It will 
also help direct the traffic, 
because they will have 
signs saying “Entrance” 
and “Exit.”  
 The project was fund-
ed by the Community 
Transportation Enhance-
ment Program through 
the Montana Department 
of Transportation. Other 
endeavors using CTEP 
funds include White Arm 
Park in Lodge Grass    
and the bike path being 
developed near the    
Hardin Depot. 
 

Blaine County 
 Local law enforce-
ment officers from the 
Fort Belknap Law        
and Order Department       
and the Blaine County 
Sheriff 's Department had 
a joint "meet and greet" 
event in October at Har-
lem City Park. The two 
departments hosted the 
get together to sustain a 
good working relation-
ship. Often their work 

the county to continue 
providing services for 
seniors. 
 A second unani-
mous vote solidified 
the county’s plan to 
build a multi-use facility 
south of the court-
house that would 
house the Agency on 
Aging and other county 
departments. 
 CTA Architects En-
gineers of Kalispell is 
designing the new 
South Campus Build-
ing to be constructed 
on First Avenue West 
in a style similar to the 
neighboring Earl Ben-
nett Building.  A con-
struction bid on the 
project is expected to 
be met by the end of 
the year. 
 

Gallatin County 
 Agencies across 
Gallatin County hope a 
federal grant will ex-
pand help offered to 
victims of domestic and 
sexual violence. 
 The Gallatin Project 
was awarded a three-
year grant from the US 
Department of Justice 
Office on Violence 
Against Women for 
$550,941. 
 The Gallatin Project 
includes representa-
tives from Gallatin 
County law enforce-
ment agencies, the 
Sexual Assault Coun-
seling Center, HAVEN, 
city and county prose-
cutors, Bozeman Dea-
coness Hospital, Mon-
tana  State University 
and others. 

 The grant will contin-
ue to fund a number of 
positions and programs 
that it has in the past. 
However, Gallatin Pro-
ject members hope to 
use money from the lat-
est grant to address un-
derserved populations of 
lesbian, gay, bisexual, 
transgender, queer or 
questioning, and immi-
grants. 
 Money from the 
grant has helped pay for 
a wide range of things 
over the last 18 years, 
including emergency 
housing for domestic 
violence victims, travel 
expenses for victims to 
return to Bozeman to 
testify at their offender’s 
trial and salaries for vic-
tim advocates. 
 The grant will allow 
the agencies and organi-
zations in the Gallatin 
Project to fix problem 
areas and expand ser-
vices they wouldn’t have 
the money to do other-
wise. 
 

Mineral County 
 The Mineral Commu-
nity Hospital in Superior 
has been without a per-
manent CEO for over a 
year operating with inter-
im CEO Larry Putnam, 
while they searched for 
the right candidate to 
take over the position. 
 The search is over. 
Ron Gleason will start in 
early November. The 
new CEO brings to Min-
eral County not just an 
awareness of the needs 
of the hospital, but due 
to his background, an 
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quest from the Sidney 
sewer lagoon project, 
which the county vol-
unteered to help pay 
for. 
 Oakland & Fisher 
Construction, the com-
pany who won the bid     
process for the first 
phase of construction, 
sent a request for pay-
ment of $71,336, or 
about 5 percent of the 
total, $1.5 million. 
 "We've offered to 
step up and help the 
city financially;" said 
Commissioner Loren 
Young. "We're commit-
ted to the full $1.5mil-
lion of the first  phase." 
 The city's lagoon 
was in need of repair, 
he explained, and  re-
quired upgrades under 
a consent order from 
the state's Department 
of Environmental Qual-

Around Our Counties 
awareness of the needs 
of a small, rural commu-
nity like Mineral County. 
 Ron grew up in Ro-
nan in Lake County and 
has been working in 
health care for over 30 
years. He went to school 
at the University of Mon-
tana and has a back-
ground in accounting 
and hospital administra-
tion.  Gleason said much 
of his experience has 
been working with small-
er hospitals. 
 “I’m a CPA and I’ve 
spent a lot of time help-
ing smaller hospitals 
overcome challenges,” 
Gleason said. “I’m very 
hopeful we can be suc-
cessful in Superior.” 
 

Richland County 
 The Richland County 
commissioners received 
their first payment re-

ity office. 
 There are county 
residents outside of 
the city that use the 
lagoon as well, said 
Commissioner Shane 
Gorder. 
 "We're all in this 
together and we need 
to work together, 
"Young said, adding 
that he hopes the city 
works on some way to 
help fund the rest of 
the project. 
 
Roosevelt County 
 In October the 
Roosevelt County 
Commissioners ap-
proved several chang-
es for the sheriff’s   
office . 
 The changes in-
cluded an agreement 
for the Fort Peck 
Tribes to provide ani-
mal control services 

throughout much of the 
reservation, including in 
the Culbertson, Bainville 
and Froid areas. The 
agreement allows Sheriff 
Jason Frederick to depu-
tize tribal animal control 
officers to work in non-
reservation areas in the 
eastern part of the coun-
ty. 
 The agreement in-
cludes tribal animal   
control services for the 
Roosevelt County Health 
Department. 
 Other approved 
changes for the sheriff’s 
office included the     
promotion of  Corey 
Reum to chief deputy 
and several other promo-
tions and new hires. 
Reum will work under 
Frederick and under-
sheriff John Summers. 
 Sheriff Freedom 
Crawford’s resignation 
was effective Oct. 1. 
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 Calendar of Events 
Calendar of Events 
(Please see the MACo website for  

more detailed information at www.mtcounties.org) 
 

 
December 2014 
1 - 4   MACo Elected Officials Training -  
 MACo Conference Room 
10 - 12 2014 NACo NW States Meeting -  
  Missoula 

MACo NEWS 
Ph: 449-4360 Fax: 442-5238 

maco@mtcounties.org 

 

2014 Directory of 
Montana County 

Officials 
 

SOLD OUT 
Stay tuned for the 
 2015 Directories 

 

Coming in February  

Board of Directors 
EXECUTIVE COMMITTEE 

President 
Dave Schulz, Madison County 
1st Vice President 
Maureen Davey, Stillwater County 
2nd Vice President 
Todd Devlin, Prairie County 
Fiscal Officer 
Mike McGinley, Beaverhead County 
Urban Representative 
Jim Reno, Yellowstone County 
Immediate Past President 
Joe Briggs, Cascade County 
 

PAST PRESIDENTS 

Greg Chilcott, Ravalli County 
Connie Eissinger, McCone County 
John Ostlund, Yellowstone County 
Carl Seilstad, Fergus County 
Mike McGinley , Beaverhead 
John Prinkki, Carbon County 
Bill Kennedy, Yellowstone County 
Carol Brooker, Sanders County 
Bob Mullen, Jefferson County 
 

DISTRICT CHAIRS 

1.   Gary Macdonald, Roosevelt County 
2.   Douglas Buxbaum, Dawson County 
3    Doug Martens, Rosebud County 
4.   Larry Hendrickson, Liberty County 
5.   Ron Ostberg, Teton County 
6.   Richard Moe, Wheatland County 
7.   Susie Mosness, Sweet Grass County 
8.   Leonard Wortman, Jefferson County 
9.   Marty Malone, Park County                                        
10. Bill Barron, Lake County 
11. Jeff Burrows, Ravalli County 
12. Tom Rice, Beaverhead County 

 

ELECTED OFFICIALS ASSOCIATION REPS 

County Attorneys - Leo Gallagher, Lewis & Clark 
County 
Clerk & Recorders  - Bret Rutherford,  
Yellowstone County  
Clerks of Court - Valerie Hornsveld,  
Broadwater  County 
Clerks of Court - Connie Mattfield, Musselshell 
County 
Magistrates - Linda Budeski, Park County 
School Superintendents - Susan Beley,  
Wheatland County  
Sheriffs & Peace Officers - Chris Hoffman,  
Ravalli County  
Treasurers - Jane Stene, Sweet Grass County 

MACo STAFF 
Harold Blattie, Executive Director 

Sheryl Wood, Associate Director 

Kathy Johnson, Finance Director 

Sara McGowan, Accounting Technician 

Karen Houston, Meeting Planner 

Shantil Siaperas, Legislative Analyst & 

Communications Specialist 

Sharon Wilson, Administrative Assistant 

Greg Jackson, JPIA/JPA Trust  

Administrator 

Shannon Shanholtzer, JPIA/JPA Associate 

Trust Administrator 

Emelia McEwen, Sr. Loss Control  

Specialist 

Jim Muskovich, Loss Control Specialist 

Bonnie Knopf, Claims Data Specialist 

Mike Sehestedt, General Counsel 

Carol Knight, Legal Assistant 

Greg Bonilla, Managing Defense Counsel 

Maureen Lennon, Defense Counsel 

Beth O’Halloran, Defense Counsel 

Kimberly Potter, Legal Assistant 

Sidnie DeTonancour, Legal Assistant 

Dennis Jupka, Claims Administrator 

Wendy Sesselman, Workers’ Comp Claims 

Supervisor 

Christine Holling, Senior Claims Rep. 

Liz Krzan, Senior Claims Rep. 

Debbie Bjerke, Claims Support Specialist 

Alyce Bailey, HCT Administrator 

Laurie Goltry, HCT Program Coordinator 
Pam Walling, HCT Marketing Coordinator 

Shelley Murphy, HCT Marketing  

Coordinator 

Tom Beneventi, Facilities Director  

ASSOCIATE 
MEMBERS 

 
 
 

Diamond 
Member 

Arthur Gallagher 
Risk Management 

Services 

MT Dept. of 
Commerce 

 

Silver Members 
Nationwide 
Retirement 
Solutions 

NorthWestern 
Energy 

Apollo Solutions 
Group 

 
 

Bronze Members 
AT & T 

Morrison-Maierle  
Ameresco, Inc. 

Montana 
Correctional 
Enterprises 
WGM Group 

 Copper Member 
 MDU Resources 

Anderson 
ZurMuehlen  

& Company P.C. 
MT Newspaper 

Association 
 

 
AFFILIATE  
MEMBER 

Montana Association 
of County Road 

Supervisors (MACRS) 
 

 
Thank you to our 

Members! 
 

For information on 
how to become an 
Associate Member, 
visit our website at 

www.mtcounties.org 
 or call  

406-449-4360 

Legislative Interim Meetings 
at the Capitol 

(Please see the MACo website for  
more detailed information at www.mtcounties.org) 

 
 

November 2014 
13 Legislative Council 
17 SAVA 
20 RTIC 
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