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How has this respect been achieved? I believe the professionalism expressed
by each and every Commissioner in Montana doing his or her job; being honest
in their dealing with the public or agency; being direct when needed and
compassionate when appropriate; constantly giving more that is expected and
asking for less than is given speaks to the quality of a Montana Commissioner. I
also know that Montana Commissioners are respected and looked to at the
national level. Other states look at MACo and its members with envy regarding the
level of expertise, dedication and persistence our members present when in
meetings or on the floor. Executive Director, Harold Blattie, represents MACo to
every venue in a way that brings pride and respect to our organization. Further, his
commitment of time and his ability to speak to almost every issue or question is
unprecedented. Also, every member of the MACo staff under Harold is equally
capable and professional. We are fortunate.
This is my first day back in my office since returning from Kalispell. Thanks so
much to all of you who attended the conference. And thanks to the MACo crew
who worked tirelessly preparing for and making sure the event went off with little
complication. I felt it was a successful week where we heard from outstanding
speakers and were able to interact with colleagues from across the state. Also, my
appreciation goes out to the Flathead County Commissioners. Preparing for an
event of this magnitude is not an easy task and you met every expectation.

THANK YOU TO ALL

Looking ahead as your President, I have mixed emotion as to what is before me.
I followed much of what Past President Joe Briggs undertook and remain
astounded at the knowledge, energy and passion he displayed each time we met.
Joe does have big shoes and they will be hard shoes for me to fill.
I look forward to the challenge as challenging as it may be. Joe, thanks for your
hard work and commitment to MACo.
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MACo News
MACo’s new Executive Committee

From left to right: Mike McGinley, Beaverhead County Commissioner & MACo Fiscal Officer, Maureen Davey, Stillwater
County Commissioner & MACo 1st Vice President, Joe Briggs, Cascade County Commissioner & MACo Immediate
Past President, Dave Schulz, Madison County Commissioner & MACo President, Todd Devlin, Prairie County Commissioner & MACo 2nd Vice President, and Jim Reno, Yellowstone County Commissioner & MACo Urban Representative.

Caught on Camera
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Caught on Camera

We at MACo “Thank You” for joining us at the
105th MACo Annual Conference in Kalispell!
MACo News • Volume 43, Number 10 • October 2014
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Dave Schulz, MACo’s new President
Continued from front page...

As President, I have every intention to utilize the strong and valued resources of MACo. That is you, the
member commissioners. I will be analyzing committee assignments in the next several weeks and have
already heard from a number of commissioners wishing to continue in a particular status or wanting to be
reassigned. Also, as the 2015 Legislative Session draws closer, we will be contacting many of you to
participate in areas or topics that you are familiar with. We know that legislators appreciate input from
commissioners and it will be important to have the most knowledgeable resources before them. So, in
advance, thanks for stepping up to this task. Harold, Sheryl and Shantil are very qualified to carry our
message, but there are many days and many topics that our involvement and presence are valuable to a
positive end. As we have all heard, “Legislators want to hear from their Commissioners.”
Succession Planning has been one of the buzz words during the last year. Now that it is near completion we
can breathe a sigh of relief since we have a format and guidance addressing the inevitable personnel change
that we will be seeing in coming years. Thankfully, we have great staff who want their good work to continue;
so, rather than just stepping out, they generally will be part of the transition.
Several other processes were implemented last year. Some were under the direction and benefit of one of the
Trusts. But all are beneficial to the membership and counties. Examples are creation of Jail Standards,
expanded Safety Training, implementation of a claims software upgrade, and a reestablished Council of
County Officials. These and other functions will prove essential to every county.
I have already realized the position of MACo President requires additional time commitments and
responsibilities. But, I also know it creates opportunities for the person holding the title to make a difference in
many areas. Things I intend to focus on include bringing the County Official Associations closer together,
working with the Governor’s office on his “Forests in Focus” initiative, being an active participant on the NACo
Energy, Environment & Land Use Committee, preparing for and participating in the 2015 Legislature as much
as possible, and carrying the MACo message as far and wide as I can. Lastly here, I believe in Team Work.
We can accomplish so much more together than you or me alone.
Again, I offer my sincere thanks for your support and confidence. It is going to be a busy year, but one with
many opportunities for us all.
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MACo thanks its associate members, sponsors & exhibitors
for making our 105th Annual Conference a huge success
ASSOCIATE MEMBERS
Diamond Level
Montana Department of Commerce, Helena
Arthur J. Gallagher Risk Management Services, Inc.,
Orlando, FL
Silver Level
NorthWestern Energy, Helena
Nationwide Retirement Solutions, Boise, ID
Apollo Solutions Group, Stevensville
Bronze Level
Morrison-Maierle, Inc., Helena
Dorsey & Whitney, LLP, Missoula
Ameresco, Inc., Helena
WGM Group, Missoula
AT & T Services, Inc., Taylorsville, UT
Copper Level
MDU Resources, Billings
Anderson ZurMuehlen & Company, P.C., Helena
Montana Newspaper Association, Helena

EVENT SPONSORS
Brentwood Services, Inc., Brentwood, TN
Allegiance Benefit Plan Management, Inc., Missoula
Black Mountain Software, Polson
Nationwide Retirement Solutions, Helena
Robert Peccia & Associates, Helena
Stahly Engineering & Associates, Helena
Correctional Risk Services, Brentwood, TN
Great West Engineering, Helena
MACo Health Care Trust, Helena
Morrison-Maierle, Inc., Helena
QCI Asset Management, Inc., Pittsford, NY
RDO Equipment Company, Billings
TransCanada, Calgary, Canada
NorthWestern Energy, Helena
Montana Joint Council of Extension Professionals
Republic Services of Montana, Missoula
Standard Insurance Company, Spokane, WA
Apollo Solutions Group, Stevensville
Tractor & Equipment Company, Billings
QCI Asset management, Pittsford, NY
Yellowstone Partners, Idaho Falls, ID
Montana Women in Timber, Columbia Falls
Morrison-Maierle Systems, Billings
Kalispell Regional Healthcare, Kalispell
WWC Engineering, Helena
Pepsi-Cola Bottling of Kalispell, Kalispell
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EXHIBITORS
MT Assoc. of Counties Health Care Trust, Helena
MT Assoc. of Counties JPIA Insurance Trust, Helena
MT Assoc. of Counties JPA Insurance Trust, Helena
National Association of Counties (NACo), WA., D.C.
Nationwide Retirement Solutions, Helena
Correctional Risk Services, Brentwood, TN
Montana Correctional Enterprises, Helena
Robert Peccia & Associates, Helena
Great West Engineering, Helena
Black Mountain Software, Polson
Water & Environmental Technologies, Butte
Morrison-Maierle, Inc., Helena
DIS Technologies, Billings
Joint Powers Trust, Lewistown
RDO Equipment Company, Billings
Tractor & Equipment Company, Billings
Montana Department of Commerce, Helena
Tri-State Truck & Equipment, Inc., Billings
Election Systems & Software, Omaha, NE
Tyler Technologies, Inc., Billings
Mountain Star Payment Processing, Saratoga Springs, UT
Apollo Solutions Group, Stevensville
Big Sky Gas, Helena
Pictometry International Corp., Rochester, NY
Montana DNRC - Floodplain & Dam Safety, Helena
Interstate Engineering, Billings
Stahly Engineering & Associates, Helena
Ameresco, Inc., Helena
Allegiance Benefit Plan Management, Inc., Missoula
Simplifile, Provo UT
Woods Equipment Company
Morrison-Maierle Systems, Billings
Univision Computers, Inc., Missoula
Preferred IT Systems, Helena
Montana Board of Investments, Helena
Corporate Technology Group, Missoula
Ponderosa Advisors, LLC/Water Sage, Denver, CO
Peaks to Plains Design, P.C., Billings
Big R Bridge, Greeley, CO
Geo Stabilization International, Grand Junction, CO
First Call Computer Solutions, Missoula
DOWL - HKM, Helena
Cretex Concrete Products, Helena
NorthWestern Energy, Helena
Thomas, Dean & Hoskins, Inc., Great Falls
Western Emulsions, Billings
A & E Architects, Billings
Montana Department of Revenue, Helena
MCC Innovations, Tallahassee, FL
TransCanada, Calgary, Canada
WWC Engineering, Helena
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MACo Committee Appointments
MACo President Dave Schulz will soon be making MACo Committee
appointments for the upcoming year
Committees are essential to our Association’s operation, as they represent the interests of the members and
serve to guide the operations of the Association. MACo has 11 Committees that meet a minimum of twice a
year, at the Annual and Midwinter conferences.
Annually, the MACo President appoints 10 members per committee, based on interest of the membership. President Schulz, along with the assistance of the MACo Executive Committee and others, will be
working to complete the appointments to MACo Committees. These appointments will be based on requests
from the membership as indicated on the biography form.
If you were not at the Annual Conference and/or have not submitted a biography form, please do so
as soon as possible. We need all bio forms by October 8. Your help is needed to serve on these
Committees to help provide the Association guidance on issues of interest to the Membership.
You may either fax the form to (406) 442-5238, email it to Sharon at maco@mtcounties.org, or mail it to us
at the office.
The form can be found under Recourses then “Commissioner Bio Form” on our website at:
www.mtcounties.org

We hope you will consider this opportunity to serve the Association
and the membership and volunteer to help.

Congratulations to:
Todd Devlin, Prairie County Commissioner,
for being elected MACo’s 2nd Vice President,
Mike McGinley, Beaverhead County Commissioner,
for MACo’s Fiscal Officer,
and to
Jim Reno, Yellowstone County Commissioner,
for MACo’s Urban Representative
6
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NACo's Fly-In Brings County Leaders, Members of
Congress Together to Support Funding for PILT
During the week of September 15th, the National Association of Counties (NACo) held a fly-in on the
Payment in Lieu of Taxes (PILT) program that brought county officials from across the country to the nation's
capital. While in Washington, fly-in participants discussed strategy for securing FY 2015 PILT funding
and met with key members of Congress and top decision makers from the U.S. Department of Interior's
Bureau of Land Management and the U.S. Department of Agriculture Forest Service.

Representing Montana were (from left to right): Lewis and Clark County Commissioner Mike Murray,
U.S. Senator John Walsh, U.S. Senate Legislative Director Spencer Gray,
and Ravalli County Commissioner Greg Chilcott
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regulation and the
transparency
requirements
our members face,” said Chase. “We are confident
that this partnership will offer exceptional results
and help counties be better stewards of taxpayer
resources.”

NACo Financial Services Center
launches new partnership to
help counties manage
investment needs
By Brian Namey, bnamey@naco.org

The National Association of Counties (NACo)
announced that the NACo Financial Services Center (FSC) is launching a new, exclusive partnership with Multi-Bank Securities, Inc. (MBS) to
help its members manage their fixed-income investment needs through a robust online platform, eConnectDirect®.
Designed by MBS, eConnectDirect® is an online
investment marketplace to help institutional clients
search, compare, transact and manage their fixedincome portfolios. It delivers information that allows
them to perform transactions across thousands of
fixed-income assets.
“Counties strive to find the most effective ways
to manage their investments while ensuring transparency, enhanced controls and better pricing,” said
NACo Executive Director Matthew D. Chase. “We
are proud to endorse this solution for counties
across the country. This new partnership and innovative online platform will provide tangible support to
counties, county treasurers and other local government entities.”

NACo Webinars
October 8, 2:00 PM - 3:15 PM EST
(Members Only)
Leadership Series: Building A Positive Workplace
In a positive workplace you find people who are happy,
productive and have good relationships. Each of us impacts the workplace in a positive or negative way. By focusing on what we can influence, we can create a positive workplace for ourselves that enhances our overall
well-being and job satisfaction.
Contact: Karon Harden · 202.942.4277

October 15, 2:00 PM - 3:15 PM EST
(General Audience)
Critical Infrastructure and the Internet of Things

October 29, 2:00 PM - 3:15 PM EST
(General Audience)
Cyber Crime, Cyber Bullying and Law Enforcement

Among the many features of eConnectDirect®,
clients receive the tools to purchase and monitor
insurance coverage of federally insured CDs,
access to new issue and secondary agency
bonds, treasuries, corporates and municipal securities. eConnectDirect® provides transparency to the
marketplace by compiling bond offerings from hundreds of broker-dealers as well as access statements and balances online and the ability to target
new investment opportunities.
“eConnectDirect® is particularly well-suited to help
counties remain responsive to investment-related
8
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6 Things Leaders Forget to Do
That Put Themselves at Risk
By Mark Sanborn, CSP, CPAE
Source: DIS Technologies Newsletter

There’s much to remember to be a successful leader.
Sometimes leaders get so busy and engrossed with
day-to-day operations that they forget some critical
activities. Here are 6 items that need to be on your
leadership agenda:
1. Grow a replacement - Your employer can’t
promote you until they have someone to replace
you. You can’t move up in the organization if
you’re the only one who can do that job where
you’re at right now. And if you’re the top boss,
you can’t let succession planning languish or the
fate of your entire organization hangs in the
balance.
2. Anticipate problems - Most problems simmer
on the back burner before they start to boil over.
Like a professional pilot, you’ve got to be
scanning all your instruments and the horizon to
make sure you don’t get slammed by a potential
problem (or at least be completely ready for the
problems you can’t avoid).

vendors, and your marketplace. You are deemed
relevant when others believe you affect them and
their success, and that therefore you and your
work matter. In business, customers make the
evaluation as to a firm’s relevance. What are you
doing to stay up-to-date and salient about what
matters most to those you lead and serve?
6. Take care of themselves - “Taking care of yourself” seems selfish, doesn’t it? Maybe that’s why
so many leaders neglect to do so. Consider: if
you’re going to model the energy you expect from
others, give
support and lead the way, you
need to be at the top of your game, mentally,
emotionally and physically. Burned-out leaders
burn out followers. The right diet, exercise and
rest aren’t luxuries but very real necessities for
successful leadership.
With so much to do, you need to keep a clear and
up-to-date agenda of the truly important things you
consistently need to do. To work without an
agenda—and to forget to do the 6 things above—
puts you at risk as a leader.

3. Exploit opportunities - Most leaders know what
(and who) is wrong, but they become oblivious to
opportunities. Who are the star performers who
need recognition and development? What are the
great opportunities just waiting to be seized? It
isn’t simply positive/negative thinking: it is about
being as focused on the good and opportunistic
as you are on the bad and problematic.
4. Change before it is necessary - We all know
about the power of disruption and its potential to
ruin us. Why do we wait until the last moment to
change? Why not preempt? Staying successful
isn’t based on your ability to change: it is based
on your ability to change faster than your competitors, the needs of your customers and the
demands of the marketplace. If you have to
change just to keep up, you’ve lost whatever
competitive advantage you could have enjoyed
by changing sooner.
5. Stay relevant - What does it even mean to be
relevant? Relevancy is about being closely
connected: your colleagues, your customers and
MACo News • Volume 43, Number 10 • October 2014
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DEQ puts burning restrictions back in place
Source: Dillon Tribune

Fall is the time of year to clean things up and get ready for the cold months ahead. It’s also the time that the
Montana Department of Environmental Quality puts open burning restrictions in place. For 2014 they started
on September 1.
Simply put, open burning is burning outside in the open air without a receptacle. In Montana, it usually means
burning yard or field waste in the fall and spring. It usually does not include small recreational fires, flares, or
construction site heaters.
Each day during the fall and winter season, DEQ staff review the atmospheric conditions across the state and
determine when it is safe to urn from an air quality perspective and where burning may cause health impacts.
“We regulate open burning because the smoke can have serious health effects when ventilation conditions
are poor.” said Doug Kuenzli, a scientist from the DEQ’s Air Permitting Program. “We try to balance giving
residents every opportunity to burn without endangering public health.”
Until December 1, open burning is restricted to the time periods specified by the DEQ. These time are available daily at www.burnclosures.mt.gov or by calling the 24-hour Ventilation Hotline at 800-225-6779. Both are
updated by 5:00 pm each evening. The Burn Closures website also has information about what materials can
and cannot be burned, frequently asked questions about open burning, major open burning permits, and local
contact information.
Burners in any county should contact their local authorities before starting fires any time of year, to provide
notification of the burn and obtain local open burning permits as necessary.

10
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Dale
Skaalure
1919 - 2014
Chouteau
County
Commissioner
Dale Levern Skaalure,
95, longtime Big Sandy farmer, and recently of
Helena, passed away Tuesday, Sept. 23, 2014, at
Touchmark Memory Care in Helena. His loving wife
of 68 years, Lorraine, was at his side.
Born July 7, 1919, Dale was raised on his family’s
farm southeast of Big Sandy. His time at Montana
State College was interrupted by WWII, when he
volunteered for the U.S. Army, serving as a soldier in
a POW camp in Arizona.
His engagement to Lorraine Omlie came to fruition in
1946 when they were married. After he finished his
degree in Bozeman, the couple returned to the family
farm to begin raising grain, cattle and five children.
Dale was always thankful for his wife, family and
God’s blessings.
Dale was a member of Christ Lutheran Church in Big
Sandy for decades, holding leadership positions in
the congregation, serving in the Montana Synod and
attending the Lutheran World Federation meeting in
Helsinki in 1963. Besides church leadership, Dale
was a 60-year charter Big Sandy Rotarian, serving
as Montana’s Rotary District Governor in 1986-87.
Dale was elected to the Chouteau County commission in 1966 and served the next 18 years (three
terms). He was elected to MACo and NACo, the
Montana and National commissioners organizations.
Dale served as the MACo President in 1976 - 1977.
He even met two presidents, Jimmy Carter and
Ronald Reagan.
Dale enjoyed singing out of the church hymnbook
and the Rotarian songbook and was always ready to
“make a joyful noise unto the Lord.” The family
thanks the staffs of Touchmark Memory Care and
Hospice of St. Peter’s for all the wonderful care.
MACo News • Volume 43, Number 10 • October 2014
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Commissioner
Profile
Laurie Johnston
Mineral County
Spouses name and time
together: Kelly - Married
37 years
Children’s name and ages: Tim - age 35 and
Jamie - age 32
Occupation and years at current occupation:
Mineral County Commissioner - 2 years

A book you have read twice (or more):
“Follow the River” by James Alexander Thom
The job you wanted at age 18: Truck Driver / Mechanic
Favorite movie: “The Notebook”
Person(s) who had the biggest influence on you/
your life, and why: My mom and dad. They taught
me my values; to put God first, my work ethic which
is to work hard and take pride in what you do, and
the love of family. That, no matter what mistakes you
make in life, If you have the love of your family, it will
be ok. Tell your kids you love them every chance
you get.

Profession before current occupation:
Sawmill Equipment Operator for Tricon Timber - 20
years

Just for Fun
Honey Is Sweet for
Many Reasons

Education: High School Graduate - 1 year of college
Biggest challenge you’ve ever faced: Losing my
mom this past February and having to deal with everything knowing that I no longer had her guidance
and wisdom to rely on.
Two people, alive or not, you would like to have
dinner with: My mom and dad, just to be able
to talk with them again.
Surprising facts about you: I love to hunt. I
have successfully harvested 2 bull moose and 20
bull elk in my hunting career. Also, while working
at Tricon Timber, I set a record for running 7,126
logs through the vertical carriage machine in an 8
hour shift.
Most adventurous thing you’ve ever done:
Having the nerve to visit my daughter (Jamie) in
New York City and taking a taxi ride through Manhattan. That is an adventure in itself.
Favorite TV show: “Blue Bloods”
A turning point in your life: Becoming a mother;
the biggest joy of my life.
12

Source: Action Print, Printer’s Press

Honey is popular not only for its
sweet taste but
also its many
health benefits. Here are a few fun
facts and tips about one of nature’s
oldest sweeteners:












Purchase honey in its purest raw form
(unfiltered, unstrained, and not heated above
115°F) to take advantage of its full vitamins,
mineral, and
enzymes.
Honey is loaded with many essential vitamins
and minerals. These include B1, B2, B3, B5,
B6, vitamin C, manganese, sculpture, zinc, and
phosphate.
Use honey to relieve throat irritation, suppress
nighttime coughs, and improve sleep.
Use honey as a topical antibiotic on burns,
scrapes, or surgical incisions.
Apply honey to mosquito bites to reduce the itch
and irritation. This soothing effect is due to
honey’s anti-inflammatory properties.
Honey can be an inexpensive alternative to
commercial sports gels.
Consume honey to relieve morning sickness.
Honey can help relieve bladder infections,
arthritis, upset stomach, and bad breath
MACo News • Volume 43, Number 10 • October 2014
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Emelia’s Safety Corner

MSU to host meetings on
Farm Bill programs

Safety tip of the Month

Rushing Can Hurt
By Dr. Isabel Perry, Safety Doctor
We’ve all been in a situation at one time or another where
we were in a hurry, didn’t pay close attention to what we
were doing, and ended up with an injury. Hurrying on the
job can cause both minor accidents and life-threatening
injuries. You may hurry dozens of times without incident,
until finally it happens an accident. The old adage, Haste
makes waste, is all too true.
Have you done any of these?













Used the wrong ladder because the one you needed
wasn’t close by?
Climbed a ladder with tools stuck in your pockets or
in your hand because you didn’t have a tool belt?
Reached a little further on the ladder rather than get
down and move it?
Climbed up the side of a bin or shelving unit instead
of getting a ladder?
Not worn safety glasses because the job would only
take a few minutes?
Used a dull saw blade for just one more cut?
Removed a guard to repair your machine, and not
gotten around to putting it back?
Cut the grounding prong off a three-way ground wire
plug because you didn’t have an adapter?
Used a wrench instead of a hammer because your
toolbox was not close?
Not unplugged a power tool before making adjustments, because you’d only have to plug it in again or
the plug was a little distance away?
Given a forklift truck just as little more pedal so you
could get one more load in before lunch?
Not slowed down at a blind corner because you never
saw anyone there before?

MSU News Service
Montana State University Extension, in partnership
with U.S. Department of Agriculture, will be visiting
28 Montana communities this fall to conduct a series
of informational meetings about important programs
authorized by the Agricultural Act of 2014.
The meetings will focus on the price-loss coverage
and agricultural-risk coverage that will be administered by USDA’s Farm Service Agency and the
supplemental-coverage option administered by
USDA’s Risk Management Agency through federal
crop insurance providers. MSU Extension will
explain the new online Farm Bill Decision Tool that
will be available this fall to assist producers their
options.
The schedule of meetings runs October 15 through
November 12.


October 15, Belgrade - 8 a.m. to noon, Holiday
Inn Express
 October 16, Helena, - 2 to 6 p.m., MSU Extension Office, Lewis and Clark County Fairgrounds
 November 10, Informational webinar - contact
MSU Extension for details
 November 12, Whitehall - 2 to 6 p.m., Whitehall
Community Center
For more information, including a printable schedule, visit MSU Extensions Farm Bill website at http://www.montana.edu/farmbill

I’m sure you can come up with a dozen more examples of
shortcuts you’ve taken, or seen co-workers take, to get the
job done more quickly. Sometimes nothing happens, sometimes there are near misses, until finally there is a real accident and you, or someone you work or live with, gets hurt.
Yes, someone you live with; what we do at work carries
over into what we do at home. Our children follow our
example. If we take shortcuts, they will do the same thing,
assuming it’s all right because they saw us do it.
Practice safety everywhere. You can never be too careful.
The example you set may save your life, or the life of
someone you love.

MACo News • Volume 43, Number 10 • October 2014
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MACo Conferences
2014 Elected Official Orientation
December 1-4 - MACo Conference Room, Helena

2015 Midwinter Conference
February 9-12 - Red Lion Colonial Hotel, Helena

2015 Annual Conference
September 20-24 - Holiday Inn, Missoula

14
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October is Breast Cancer Awareness Month
and there are pink ribbons everywhere!
Breast cancer is the most commonly diagnosed cancer amount Montana women. Approximately
730 Montana women are diagnosed with cancer each year; which accounts for 33% of all cancers diagnosed among Montana women.
Breast cancer does not discriminate. It strikes women of all races, although not always equally
or fairly. It is most common in Caucasian women, followed by African-American women, then
Hispanic and Latino women, and then women of Asian descent. And we should not forget that for every 100 women diagnosed with breast cancer, one man will also be diagnosed with the disease. For reasons not yet clearly understood,
while more Caucasian women will be diagnosed with breast cancer, more African-American women will die of this disease. And a woman’s risk continues to go up with age. You are never too old to get breast cancer.
The good news is that the number of women being diagnosed with breast cancer has been decreasing. This decrease
occurred when the medical community stopped routinely recommending hormone replacement therapy for menopause.
Another positive statistic is that fewer women with breast cancer are dying. This benefit is believed to be related to early
diagnosis and improved treatments.
The American Cancer Society recommends the following:
 Yearly mammograms starting at age 40 and continuing for as long as a woman is in good health
 Clinical breast exams about every three years for women in their 20s and 30s, and every year for women 40 and
over
 Breast self-exam starting in their 20s
So besides getting mammograms on a regular basis, are there any other things that can be done to proactively take
control of your health and reduce your chances of getting breast cancer?
 Maintain a healthy weight. Obesity, especially weight gain after menopause, has been associated with increased risk
of breast cancer.
 Stay physically active. Women who exercise regularly decrease their risk of developing breast cancer. Set a goal of
45-60 minutes of intentional exercise five or more days a week.
 Limit the amount of alcohol you drink. Alcohol use has been linked to increased risk of breast cancer and the greater
the intake the greater the increase in risk. The American Cancer Society recommends limiting alcohol to one drink or
less per day.
 Avoid hormone replacement therapy when possible. And if you and your doctor decide to use hormone therapy for
symptoms of menopause, it is usually best to use it at the lowest dose that works to control the symptoms and for as
short a time as possible.
Article & statics provided by:
Dr. H. Colleen Silva,
So during the month of October, as you see the pink ribbons all around, take a few
American Cancer Society and
minutes and ask, “Is it time for my mammogram? Am I doing everything I can to
Montana Cancer Control Program
stay healthy and decrease my risk of breast cancer?”

Did You Know?
MACoHCT medical plans* cover mammograms at 100% regardless of
coding, age or frequency because identifying cancer early is beneficial
to our members and the MACoHCT risk-sharing pool.
* Health Savings Account qualified High Deductible Health Plans only cover “Preventive” mammograms at 100%.

IT’S ALL ABOUT TRUST
MACo News • Volume 43, Number 10 • October 2014
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You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your
credit card (for all the charges for your room). You get to your room and settle in.

MACo News

Someone calls the front desk and asked for; example Room 620 (which happens to be your room).

Arthur J. Gallagher
200 S. Orange Avenue, Suite
1350 Orlando, FL 32801
(800) 524-0191, Ext. 3512
www.ajg.com

Guaranteeing Performance
Surety carriers demand payment and performance bonds
on public-private partnerships
In September 2008, the state of Indiana was ordered to reimburse the
consortium that operates the Indiana Toll Road $447,000 for tolls waived for
travelers evacuated during a severe flood.
The trigger was a compensation clause in the 2006 leasing agreement
between the state and the private group that provided the state with an
upfront payment of $3.8 billion in exchange for the consortium’s right to
operate the 157-mile toll road for 75 years. Such clauses guarantee that
governmental entities compensate private operators when there’s an event affecting the leased asset’s revenue.
That 2008 cost to the state government of Indiana is just one of the risks that may crop up as public-private partnerships
— or P3s — are used more by cash-strapped governments as a means to shore up or operate aging U.S. infrastructure.
More recently, the consortium that paid Indiana for the right to run the highway encountered liquidity problems, leading to
even more uncertainty over the highway’s future management.
The consortium’s timing was bad. It paid billions to take over the toll road right before the onset of the Great Recession.
P3s are fairly common in Europe and Canada, especially as a way to design, construct, and fund social infrastructure
such as courthouses and hospitals. But here in the United States, P3s are still in their infancy, and some surety carriers
look at them skeptically.
“I have not seen a single project recently where the surety industry has not been able to provide a 100 percent performance and 100 percent payment bond.” — Drew Brach, a Marsh managing director and U.S. surety practice leader.
The arrangements permit governments to contract with private financiers and lending institutions to build, finance, operate
and maintain major infrastructure development, with private entities covering the upfront costs in exchange for the ability
to run the facilities and to collect tolls or other payments for long periods of time. The “operating and maintaining” phase
of an infrastructure project often ranges from 25 to 40 years.
Carrier Concerns
Carriers are particularly concerned that many states using P3s have yet to enact enabling legislation calling for the payment and performance guarantees that surety underwriters typically provide on infrastructure development.
Continued on page 18...

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We
provide:



First Dollar or Deductible Programs
Pools, Captives, or Risk Retention Groups

Large or small, we’ll be your partner in providing Risk Management services for your Public
Entity.
Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information.
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Although a total of 34 states have laws enabling P3s, only 26 of those states require payment and performance bonds
on P3 projects, said Mary Alice McNamara, second vice president and counsel with surety provider Travelers Bond &
Financial Products. Examples of some recent P3 projects that have surety bond requirements include California’s
Presidio Parkway program, Ohio’s River Bridges East End Crossing program and the Indiana and Illinois Illiana toll-road
project, McNamara said.
When surety bonds aren’t required to guarantee project completion and payment to subcontractors, suppliers, and laborers for work performed on P3 infrastructure projects, lenders may call for letters of credit (LOCs) instead, as performance
security. However LOCs “don’t offer any payment protection to subcontractors, suppliers and laborers who have worked
on the job,” said McNamara, who also stressed that “LOC beneficiaries will be the ‘concessionaire’ ” or private investors
providing the financing for the P3. “A performance bond guarantees to the owner of the project that the project will be
completed according to the underlying construction contract,” she said. “A payment bond guarantees that subcontractors, suppliers, material, men, and laborers who have provided labor, services, or supplies to a project will be paid.
”Moreover, LOCs tend to be in an amount covering only a small portion of a project, often just 10 percent to 20 percent.
Payment and performance bonds, on the other hand, “each provide up to the full amount of the construction contract,”
McNamara said. And yet P3s are a tempting concept at a time when national infrastructure needs and public sector
budgetary challenges are so acute.
Deficient Roads and Bridges
Six years ago, the American Association of State Highway and Transportation Officials (AASHTO) warned that the country’s bridges would reach their average expected lifespan of 50 by 2015.
In 2013, the American Society of Civil Engineers’ (ASCE) “report card” grade for America’s infrastructure was a dismal D+.
“Deficient roads, Bridges, and ports hurt our GDP, our ability to create jobs, our disposable income and our competitiveness with other nations,” ASCE President Randall Over said in April.
So little has been done to shore up the nation’s bridges and other infrastructure that ASCE estimated deficient and unreliable surface transportation will cost each American family $1,090 a year in disposable income by the year 2020.
At a time when there is serious pressure on public entities to stretch their infrastructure project capacity, many state
and municipal officials are looking to P3s for assistance, said Dorothy Gjerdrum, senior managing director of Arthur J.
Gallagher & Co.’s public sector practice. However risk specialists and decision-makers need to know the potential pitfalls of
these arrangements and consider the broad range of uncertainties, she said.
Risks and Responsibilities
Gjerdrum, who spent more than a decade as a risk manager for a pool of county governments in New Mexico, said that
there are a myriad of risks and legal issues involved when implementing a P3, including the review of the contractual
agreement and which parties will be responsible if there is a major loss. “There needs to be a significant review as to who
is in the best position to bear the consequences if something happens,” Gjerdrum said.
“Sometimes public entities will take on too much responsibility for the things that can go wrong,” she said. Alternatively,
“they may be too trusting that the large private organizations with whom they have partnered with will bear responsibility.”
“In a P3 situation,” said Travelers’ McNamara, “risks that would have traditionally been kept or retained by the public entity
project owner are being pushed entirely down to the concessionaire level.”
Design builders who once negotiated with public entities are now dealing with a private concessionaire entity instead, she
said. Beyond that, different coverage issues will arise once a building or renovation project moves from the “design-build”
phase into the “maintain and operate” phase. These issues call for the involvement of multiple insurance experts and good
risk management oversight, said Gjerdrum.
Continued on page 19...
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“One example is whether (and how) sovereign immunity will apply if a facility is owned by a public entity but operated by a
private business,” she said. Sovereign immunity in many circumstances means that the sovereign or government involved
in a project is immune from lawsuits or other legal actions. “What happens if the private business fails? What if revenue
projections fall short? What if the environment changes and the service or facility is no longer viable?” Gjerdrum asked. “P3
solutions can help public agencies solve a myriad of infrastructure problems, but managing the associated risks requires
thorough review, long-term thinking and good oversight,” she said. There are clear advantages to P3s too, of course.
Virginia pioneered the P3 concept more than 20 years ago with a prison that was privately designed and built, according
to Governing the States and Localities magazine. “The prison, which ended up costing $42 million to construct, had to be
built to state specifications, but the private company had its own design ideas that arguably were more efficient and less
expensive,” according to the magazine.
“The point they made was they could build it cheaper,” Michael Maul, associate director of the Virginia Department of Planning and Budget, said to the magazine. “It was built more quickly and for less cost.” Virginia officials estimated that using
a P3 to build and operate the prison would generate savings of between 15 percent and 20 percent.
Industry Critics
But some in the insurance industry are weighing in with their own concerns. Among the critics is the industry group, the
Surety and Fidelity Association of America (SFAA).
In its 2012-2013 SFAA Annual Report, the organization stated its position that P3s are “just another method of project delivery” and that “the construction portion of the project needs to be bonded under the Little Miller Act.” The Little Miller Act
— which is based on the federal Miller Act — requires state contractors to post performance bonds. “By issuing a bond, the
surety provides the public entity and the taxpayers and subcontractors with assurance from an independent third party,
backed by the surety’s own funds, that the contractor is capable of performing the construction contract. The other primary
benefit of the bond is that the surety responds if the contractor defaults,” the SFAA stated.
Insurers are working with P3s, however. Stephen Rea, general counsel for Liberty Mutual Surety in Boston, said that Liberty “has written bonds for P3 projects in states where enabling legislation requires public work to be bonded under Miller or
Little Miller Act legislation.” Drew Brach, a Marsh managing director and U.S. surety practice leader, said that he has done
work with several P3s, adding that surety bonds were obtained for each and every one of the deals.
Strain on Capacity
Surety industry capacity may also become more of an issue as P3s gain momentum. Given that P3 projects are often
valued at $500 million and up, project size could be a strain on a smaller surety provider’s ability to underwrite projects,
said Roland Richter, vice president, marketing and analytics for Liberty Mutual Surety. “Only a handful of sureties have sufficient capacity to bond P3 projects,” he said. “Thus, as some of these P3s move forward, smaller surety companies may
find an erosion in their premium base as their customer base may not be large enough to bid P3 projects,” Richter said. On
the other hand, Rick Ciullo, chief operating officer at Chubb Surety, said that surety underwriting capacity has been on the
rise since 2007. “Contractors became better risks during the construction boom of 2002 to 2006, though they may have
had trouble getting surety capacity because the surety industry was losing money during this construction boom.” Ciullo
said he has seen many more projects within the industry valued at over $500 million bound by surety insurers since 2008.
Marsh’s Brach has also seen surety industry capacity grow over time. Five years ago, Brach said, if you asked an underwriter to issue a $3 billion bond, the answer was generally “no,” said the brokerage executive. But that’s changed, he said
— even for larger projects. “Some sureties say we’re going to analyze case by case what bonding is. “I have not seen a
single project recently where the surety industry has not been able to provide a 100 percent performance and 100 percent
payment bond,” said Brach.
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Big Horn County
Daily operations of
the Big Horn County Memorial Hospital in Hardin
have, as of Aug. 28th,
have been placed in
control of new CEO Kristi
Gatrell, a 21-year veteran
of the facility.
Gatrell has worked as
the interim CEO for the
past three months following the June 2nd death
of former CEO George
Minder from cancer.
Prior to her CEO
work, she was in charge
of medical imaging for 18
years.
"When George Minder
was ill, he had asked me
to be interim in his place
when he would be gone
for medical treatment,"
Gatrell said.
A
lifelong
Hardin
resident, Gatrell worked
as both a nurse's and
dentist's assistant, before
going to St. Vincent's
College to learn radiology.
"My passion was to
take care of my community," she said. "I always felt
like this is where I belong.
"I'm very fortunate
that I have good relationships with the staff here.
They've all been very
supportive and without
them, I wouldn't be here."
As a CEO, Gatrell
said her vision for the
hospital would be to provide high-quality care for
local and surrounding areas.

Blaine County
Blaine County Undersheriff Frank Billmayer

was one of several
undercover
agents
who carried out a successful "sex crimes
against children" sting
in Flathead County
recently. The successful operation, the
fifth carried out by the
regional law enforcement group, resulted
in the arrest of six
Flathead County residents and one from
Missoula.
Billmayer
represents the Blaine
County Sheriff 's Office on the Internet
Crimes Against Children (ICAC) Task
Force.
In a recent interview Billmayer said,
"With more access to
the internet and social
media, there are more
sexual predators with
more opportunities to
connect with underage kids. It's a growing problem and Jaw
enforcement is taking
very proactive steps
to combat it."
The ICAC Task
Force program is a
nationwide initiative
started in 1998 under
the U.S. Department
of Justice Office of
Juvenile Justice Delinquency Prevention.
By 2007 , every state
in the union had a
funded ICAC task
force program. The
Blaine County Sheriff
's Office is one of 12
local law enforcement
agencies and seven
federal and state
agencies that make
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up the Montana Internet Crimes Against
Children Task Force.
Billmayer
added,
"By joining this Task
Force and obtaining
this grant funding the
Sheriff 's Office is able
to provide enforcement, education services as well as internet safety advice to the
Blaine County community that would otherwise not normally be
available."

Flathead County
A cemetery in Flathead County will be
getting some loving
care.
A group of local
citizens is stepping
forward to develop a
plan for the long-term
maintenance of the
Demersville Cemetery
south of Kalispell.
The historic graveyard is the resting
place for some of the
Flathead Valley’s earliest pioneer families.
For too long the cemetery has been neglected and overgrown, with
just the bare minimum
of maintenance for
weed control and mowing.
Many of the gravestones need repair to
be properly preserved.
The recently organized
work group brought in
a nationally known
gravestone conservator to teach those interested about making
repairs. That’s the
great first step in the

ongoing preservation.
Efforts
are
also
underway to sort out the
records of more than
2,000
gravesites
at
Demersville. Lapses in
record-keeping through
the decades have made
it difficult to determine
who’s buried in some
plots.
The goal is to have a
group that can seek
grants, define bylaws
and formulate a plan for
maintenance. It seems
as though this worthy
effort is moving forward.

Meagher County
The Eighth Annual
'Race for This Place'
was held on July 4th of
this year with the benefits going to the Stevens
Youth Center and the
Play & Go Preschool.
The race has been
held as a fundraiser in
the past for Mountainview Medical Center,
Meagher County City
Library, Stevens Youth
Center, Meagher County
Community Foundation,
Meagher County Senior
Center and Mayn Cemetery Sprinkler System
Fund.
The Fun Run Crew
organizes a one mile, a
5K and 10K races that
are held the morning of
the 4th of July, and a
Community
Barbeque
held the evening of the
4th. Close to $70,000
has been raised in the
past eighth years to benefit local organizations.
The 2014 race and
barbeque raised enough
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money this year to give
both the youth center
and preschool $4,000
each. These two organizations are a vital part of
our community and an
important source of education, security and enjoyment for our youngsters.
The 'Fun Run Crew'
is proud to support local
organizations and look
forward to the race and
barbeque in 2015.

Rosebud County
The
Rosebud
County Commissioners
recently issued an emergency ordinance banning weapons from the
Rosebud County Courthouse and the area surrounding
the
courthouse. The temporary
ordinance bans anyone
from carry an unconcealed weapon in and
around the courthouse,
except law enforcement
officials. State law already makes it illegal to
carry a concealed weapon in the courthouse but
didn't address unconcealed weapons.
With the temporary
ordinance expiring 90
days after it was passed
on Tuesday, Sept. 9, the
Commissioners had to
act fast to pass a permanent ordinance.
"Courtroom security
is a big issue..." said
Commissioner
Doug
Martens. "With several
courtrooms being disrupted
with firearms
across the nation wide,
we knew we had to do
22

something. We realize
that a piece of paper
doesn't stop anyone
but it allows a deputy
to ask someone to take
their gun back to their
pickup."
Therefore, during a
regular Commissioners
meeting, the Rosebud
County Commissioners
held the first reading of
Ordinance 14-2, restricting carrying of firearms within the Rosebud County Courthouse in accordance
with Montana law.
The restricted area
will include all lawns,
parking areas, sidewalks leading to the
building and inside
the courthouse, to preserve public safety.
The Ordinance is
expected to go into
effect on October 30,
before the temporary
ordinance expires.

Teton County
The Teton County
Commissioners unanimously approved a
variance for a telecommunications infrastructure company to put up
a cell tower on the outskirts of Fairfield.
The commissioners
granted the variance,
allowing the company
to build the monopole
structure with a shorter
set-back than the statute requires based on
an engineering design
that should keep the
tower on the property
in case of a failure due
to high winds or heavy

snow, for example.
County
Planner
Paul Wick told the
commissioners that all
three adjacent landowners in Fairfield had
received their certified
letters, notifying them
of the hearing.
Commissioner Ron
Ostberg said he received several comments in support of
the variance, including
one from adjacent
property owner Marlene Banninger. Commissioner Joe Dellwo
said he received calls
in support from one
Choteau
and
one
Bynum resident while
Commissioner
Jim
Hodgskiss said he
heard only one person
opposed to the variance, who was concerned that it would
lower the value of
adjacent property for
future buyers.
Wick also told the
commissioners
that
the state had issued a
building permit for the
project, noting that it
would comply with the
appropriate
state
codes for building and
construction of the
tower.
Paul Wrablica with
Telecom Realty Consultants, based out of
Kansas City, attended
the meeting on behalf
of the cell tower owner
and said that the
monopole structure is
being built to accommodate up to four
different carriers. At a

previous meeting, another company representative said that AT&T
is planning to put an
antenna on the tower
this fall.

Valley County
The critical access
hospital serving Valley
County, Frances Mahon
Deaconess Hospital, is
undergoing $1.3 million
in mechanical design
upgrades over the next
several months.
The Glasgow hospital is self-funding the
project, which includes
replacement of one of
its three steam boilers
with a hot water boiler
and replacement of air
handling units.
The air handling
units, or AHUs, will feed
the
operating
room,
intensive care area and
post-acute care unit.
The air handling unit
is used to control air
pressure and humidity,
whose levels are dictated by safety requirements. Those requirements keep the hospital
safe as far as infection
control and cleanliness
go.
The project is underway and is expected to
go into the first couple
months of 2015. The
hospital will remain open
during the project, it will
be done in phases.
This project is one in
a line of several hospital
management hopes to
complete in the next
several years.
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Calendar of Events
Calendar of Events

Legislative Interim Meetings
at the Capitol

(Please see the MACo website for

more detailed information at www.mtcounties.org)

(Please see the MACo website for
more detailed information at www.mtcounties.org)

December 2014

November 2014

1-4

MACo Elected Officials Training MACo Conference Room
10 - 12 2014 NACo NW States Meeting Missoula

13 Legislative Council
17 SAVA
20 RTIC

Board of Directors

MACo STAFF

EXECUTIVE COMMITTEE

Harold Blattie, Executive Director
Sheryl Wood, Associate Director
Kathy Johnson, Finance Director
Sara McGowan, Accounting Technician
Karen Houston, Meeting Planner
Shantil Siaperas, Legislative Analyst &
Communications Specialist
Sharon Wilson, Administrative Assistant
Greg Jackson, JPIA/JPA Trust
Administrator
Shannon Shanholtzer, JPIA/JPA Associate
Trust Administrator
Emelia McEwen, Sr. Loss Control
Specialist
Jim Muskovich, Loss Control Specialist
Bonnie Knopf, Claims Data Specialist
Mike Sehestedt, General Counsel
Carol Knight, Legal Assistant
Greg Bonilla, Managing Defense Counsel
Maureen Lennon, Defense Counsel
Beth O’Halloran, Defense Counsel
Kimberly Potter, Legal Assistant
Sidnie DeTonancour, Legal Assistant
Dennis Jupka, Claims Administrator
Wendy Sesselman, Workers’ Comp Claims
Supervisor
Christine Holling, Senior Claims Rep.
Liz Krzan, Senior Claims Rep.
John Bandy, Claims Specialist
Debbie Bjerke, Claims Support Specialist
Alyce Bailey, HCT Administrator
Laurie Goltry, HCT Program Coordinator
Pam Walling, HCT Marketing Coordinator
Shelley Murphy, HCT Marketing
Coordinator
Tom Beneventi, Facilities Director

President
Dave Schulz, Madison County
1st Vice President
Maureen Davey, Stillwater County
2nd Vice President
Todd Devlin, Prairie County
Fiscal Officer
Mike McGinley, Beaverhead County
Urban Representative
Jim Reno, Yellowstone County
Immediate Past President
Joe Briggs, Cascade County
PAST PRESIDENTS
Greg Chilcott, Ravalli County
Connie Eissinger, McCone County
John Ostlund, Yellowstone County
Carl Seilstad, Fergus County
Mike McGinley , Beaverhead
John Prinkki, Carbon County
Bill Kennedy, Yellowstone County
Carol Brooker, Sanders County
Bob Mullen, Jefferson County
DISTRICT CHAIRS
1. Gary Macdonald, Roosevelt County
2. Douglas Buxbaum, Dawson County
3 Doug Martens, Rosebud County
4. Larry Hendrickson, Liberty County
5. Ron Ostberg, Teton County
6. Richard Moe, Wheatland County
7. Susie Mosness, Sweet Grass County
8. Leonard Wortman, Jefferson County
9. Marty Malone, Park County
10. Bill Barron, Lake County
11. Jeff Burrows, Ravalli County
12. Tom Rice, Beaverhead County
ELECTED OFFICIALS ASSOCIATION REPS
County Attorneys - Leo Gallagher, Lewis & Clark
County
Clerk & Recorders - Bret Rutherford,
Yellowstone County
Clerks of Court - Valerie Hornsveld,
Broadwater County
Clerks of Court - Connie Mattfield, Musselshell
County
Magistrates - Linda Budeski, Park County
School Superintendents - Susan Beley,
Wheatland County
Sheriffs & Peace Officers - Chris Hoffman,
Ravalli County
Treasurers - Jane Stene, Sweet Grass County
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ASSOCIATE
MEMBERS
Diamond
Member
Arthur Gallagher
Risk Management
Services
MT Dept. of
Commerce

Silver Members
Nationwide
Retirement
Solutions
NorthWestern
Energy
Apollo Solutions
Group

Bronze Members
AT & T
Morrison-Maierle
Ameresco, Inc.
Montana
Correctional
Enterprises
WGM Group

Copper Member
MDU Resources
Anderson
ZurMuehlen
& Company P.C.
MT Newspaper
Association

AFFILIATE
MEMBER
Montana Association
of County Road
Supervisors (MACRS)

Thank you to our
Members!
For information on
how to become an
Associate Member,
visit our website at
www.mtcounties.org
or call
406-449-4360

2014 Directory of
Montana County
Officials
SOLD OUT
Stay tuned for the
2015 Directories
Coming in February
MACo NEWS
Ph: 449-4360 Fax: 442-5238
maco@mtcounties.org
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