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Mike Murray was awarded the NACo Western Interstate Region Dale Sowards Award
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I am very honored and proud to have
served as WIR president. The opportunities that I have gotten while being president were immense. The meetings with
the top staff of the leadership of the Senate and House while in DC are at the top
of the list.
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West.
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The passion that I have to protect the
western way of life made the job as
president easy.
While in Kauai I would always start my
day with a walk by the ocean. Beautiful
way to start the day. When I got home I
went for a long walk on the ranch. I
quickly remembered that we have beauty in our backyard.
Continued on page 8...

The Dale Sowards Award is given each
year to an elected official who has demonstrated outstanding service to public lands
counties and to draw attention to their accomplishments and the public policies they
represent.
The award was named after former Conejos
County, Colo. Commissioner Dale Sowards,
who was instrumental in the creation of the
Western Interstate Region and in the enactment of Payments-In-Lieu-of-Taxes (PILT)
legislation that compensates counties with
public lands for loss of tax revenue on those
lands.
Commissioner Murray has been actively
involved in local public lands issues, working tirelessly as a problem solver and consensus builder to bring stakeholders together to resolve local issues. He has successfully brought environmental groups and
landowners together to find common
ground that has reduced conflicts.
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The new WIR leadership team (l-r):
Immediate Past President Lesley Robinson,
commissioner, Phillips County, ; President
Gordon Cruickshank, commission chair,
Valley County, Idaho; First Vice President
Doug Breidenthal, commission chair,
Jackson County, Ore.; and newly elected
Second Vice President Joel Bousman,
commissioner, Sublette County, Wyo.
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Commissioners Mike Murray, Lewis and
Clark County, and Lesley Robinson, Phillips County
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MACo News
Exempt Well Update
By Tara DePuy, MACo JPIA Land Use Attorney
attorney@riverworks.net

Part II of I (Part I was published in the May MACo News)

2015 Legislation – Exempt Wells
HB 168 is the only bill related to exempt wells to pass the 2015 Legislature. This bill “grandfathers” in subdivisions as of October 17, 2014, the date of the Clark Fork Coalition decision, if either an application to DEQ
for water and sanitation review was submitted with the requisite fee or a subdivision application with the requisite fee was submitted to the county/city. Subdivisions with preliminary plat approval as of October 17,
2014 and existing tracts of record are also grandfathered. HB 168 became law on April 10, 2015.
The “grandfathering” of HB 168 in effect allows those grandfathered subdivisions and tracts of record to use
an exempt well (35 gpm/10 afy) on each lot or tract of record. More than one well may be drilled and two
wells under the 1993 rule that could be physically connected as long as they do not exceed 10 afy.
While two bills were proposed during the 2015 Legislative Session in an attempt to address the combined appropriation issue, HB 519 was felt to be the “compromise bill” and SB 203 was tabled by its sponsor in committee.
HB 519 passed the House with amendments that appeared to satisfy all parties. The main effect of the
amendments was to lower 10 afy for exempt wells to 7.5 afy (with incremental increases in afy if acreage exceeded 20 acres) and exempt inside household use as it is not a consumptive use. The development committee felt that the bill would provide them with the ability to do 10 to 15 lot subdivisions and stay within the
7.5 afy with limitations on the size of lawn irrigation. The breakdown in the compromise arose when HB 519
was heard before Senate Natural Resources. The development community wanted the flexibility to design
the subdivision with some lots have more water and some less. The senior water users wanted .0375 afy per
acre with no flexibility. There was also some angst regarding exempting inside household use. As HB 519
was not a bill the interested parties agreed upon, it was tabled.
At DNRC’s request, the parties had agreed in HB 519 to allow DNRC to monitor exempt wells and to be able
to place conditions on the Certificates of Water Rights for exempt wells. Under current law DNRC does not
have statutory authority to do either. With HB 519 tabled, DNRC still does not have the statutory authority to
require monitors on exempt wells or to place conditions on exempt wells.
Subdivision Review of Water Post Clark Fork Coalition
Counties are required by state statute when reviewing subdivisions to determine evidence of adequate water
availability and evidence of sufficient water quality in accordance with rules adopted by DEQ. Section 76-3622(1)(e) and (f), MCA. The governing body may not require other water information beyond what is set forth
in Section 76-3-622 unless it hold a public hearing pursuant to Section 76-3-511, MCA.

Continued on page 3...
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Exempt Well Update
By Tara DePuy, MACo JPIA Land Use Attorney
attorney@riverworks.net
Continued from page 2...

In evaluating water availability, 76-3-622(1)(e) states evidence can be obtained from well lots or testing of
onsite or nearby wells, information contained in published hydrogeological reports, or as otherwise specified
in rules adopted by DEQ. State statutes do not allow counties to require evidence of a water right or water
certificate unless that regulation is adopted in the local subdivision regulations after a 76-3-511 public hearing.
Subdivisions with Lot Sizes Under 20 Acres – DEQ Review
If DEQ is reviewing the subdivision for water/sanitation, the review of the subdivision by the county remains
status quo. Water quality and availability should be reviewed by the county as they have been in the past
and preliminary plat approval should contain a condition that before final plat approval, the subdivision shall
obtain water/sanitation approval by DEQ.
Because DEQ reviews for water quantity and dependability, DEQ has adopted a new ARM, 17.36.103(1)(s)
that states before DEQ will issue subdivision approval, the applicant must first obtain a water right or have a
letter provided by DNRC indicating that the subdivision water usage does not require a beneficial water right,
i.e. the use of an exempt well(s) has been reviewed and approved by DNRC and when the exempt wells are
drilled on the subdivision lots and put to use, they will need to comply with the approval letter from DNRC.
Subdivisions with All Lot Sizes Over 20 Acres – Local Review
If the county is reviewing water availability and water quality, during the subdivision review findings should
be made that there is available water supply and appropriate water quality. A condition of approval may
require that the subdivision covenants advise the lot owners that the wells on the property must comply with
DNRC rules and guidelines. As the drilling of the exempt wells will most likely take place after final plat approval, the county has limited options.
Exemptions from Subdivision Review
Counties do not have the statutory authority to review water supply or quality for divisions of land that are
exempt from subdivision review.
Advisements
Counties may want to develop a standard advisement they provide at the pre-application stating the subdivider/developer should contact DNRC regarding water for the subdivision to aid in the design of the subdivision. As it appears the DNRC guidance is subject to change by DNRC without notice and the status of the
use of exempt wells will be affected by the Clark Fork Coalition appeal, counties should be very cautious in
advising subdividers/developers on the use of exempt wells for subdivisions.
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MACo News
FY2016 County Matching Grant
Program for Crisis Intervention and
Jail Diversion
The Montana Department of Public Health and Human Services (DPHHS)
is pleased to announce funds in the County Matching Grant Program for
Crisis Intervention and Jail Diversion for Fiscal Year 2016. Grant funds may
be dedicated to new initiatives not previously supported, as well as expansion of existing projects.
Eligible applicants consist of county government representatives including county commission, county
attorney or county sheriff. These are one-year grants and projects must be achievable by June 30, 2016.
You may consider program or operational costs as well as start up or infrastructure development to best
meet the crisis intervention and jail diversion needs of your community.
A local investment/county match is required for these funds. The match rate is determined based upon
utilization rates at Montana State Hospital during FY2014. Each county is assigned a match rate of 50%
to 70%; for each local $1.00 invested, matching funds of $ .50 to $ .70 may be awarded, subject to funds
available. A table reflecting established match rates for FY2016 follows. Proposals submitted in partnership with more than one county will be offered a blended match rate, determined by DPHHS.
All counties desiring consideration for FY2016 funding must submit an application, regardless of any previous award.
Projects supported through these matching funds are those that, as determined by DPHHS, will reduce
reliance on Montana State Hospital for emergency and court ordered detention/evaluation and will ultimately result in cost savings to the state if implemented.
Complete Grant Application Deadline: 5:00pm, Friday July 31, 2015
Applications must be mailed via hardcopy with original signatures to the address below.
Addictive & Mental Disorders Division
Attn: Carrie Lutkehus
PO Box 202905
Helena, MT 59620-2905
Grant term is July 1, 2015 through June 30, 2016.

Please see the MACo website for the FY2016 County Match Rate Table
www.mtcounties.org
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Montana Association
of Counties
Awards President’s
Scholarships
Dave Schulz, Montana Association
of Counties President and Madison
County
Commissioner, announced the awards
of the 2015 MACo President’s Scholarships.
Wylie Leo is the winner of the $1,000 Montana
Association of Counties 2015 President’s Scholarship,
and Taylre Sitz is the winner of the $500 scholarship.
Wylie and Taylre are graduating seniors from Ennis
High School.
The scholarship competition is based upon merit and
offered to eligible graduating seniors from the
President’s home county, who plan to attend a
Montana community college or 4-year degree unit of
the University System.
“Our MACo Executive Committee members who made
the selections were very impressed with these two
applicants,” President Schulz said. “The students and
their families certainly can take a great deal of pride in
their selection for the awards.”
Certificates will be presented to Wylie and Taylre at
Ennis High School.

MACo Conferences
2015 Annual Conference
September 20-24 - Holiday Inn, Missoula

2015 Elected Official Orientation
November 30 - December 3
MACo Conference Room, Helena

2016 Midwinter Conference
February 1-4 - Heritage Inn, Great Falls

2016 Annual Conference
September 18-22 - Billings Hotel
and Convention Center
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MACo HCT News

IT’S ALL ABOUT TRUST
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MACo News
The Truth About E-mail In 2015
Source: DIS Technology News

Love it, hate it or call it the gold at the end of your rainbow, e-mail is here to stay. Over the past two decades, it’s
become deeply ingrained in our day-to-day business communication. It’s basically a requirement. Despite a number of software advances and changes in the online communication landscape, e-mail is more
important than
ever.
This was recently confirmed by a study conducted by Pew Research. They found that e-mail is indispensable
among those who are Internet-connected at work. These days, that covers a lot of people. In fact, 61% say it plays
an integral role in their job. Additionally, 46% say e-mail access keeps them more productive (while another 46%
say e-mail has no bearing on their productivity one way or the other.) Only 7% say e-mail hurts their productivity.
In 2014, social media analysts warned that e-mail was on its last legs and that it would soon be overtaken by other
online services. However, as this study seems to confirm, that is not the case. In fact, in the workplace, it’s very
much the opposite. The Pew study found that social media, including Facebook, LinkedIn and Twitter, benefited
only about 4% of those in a connected workplace.
Even among the millennial generation, and those who regularly use social media networks in their personal lives, it
hasn’t been something fully translatable to the professional environment as a productivity factor. This doesn’t discount uses for social media in the workplace—as a marketing or customer outreach tool—but no social media platform has come close to replacing e-mail as the go-to communication tool.
That doesn’t mean Silicon Valley start-ups aren’t trying. They are always at work trying to find that next four-leaf
clover in online communication, hoping to develop that so-called “e-mail killer.” So far, nothing has stepped up that
can achieve what e-mail can, particularly for businesses.
For many businesses, it comes right back to the fact that e-mail works. It’s proven platform and it remains the business communication “golden child.” It’s the same reason phones and fax machines aren’t extinct. They serve a
purpose and they help us get things done. That doesn’t stop businesses from always looking for ways to streamline that process.
Another reason e-mail works: accessibility. E-mail is used on nearly a universal level. Social media platforms, while
many are incredibly popular, can’t touch the truly global reach of e-mail. Have you considered how e-mail impacts
your job? Does it keep you productive? Or are you ready to move on to the Next Big Thing?

Robinson reflects on her year as
WIR President
Continued from front page...

There was blue skies and green grass as far as I could
see. I heard the unique sound of an antelope, looked up
and saw a doe and her fawn. I was greeted by our mare
and her new colt. I could go on and on. It makes me
even more grateful for the
opportunity that we have to
live in Phillips County and Montana, or the West.
The support that I received from the WIR board and other members of NACo was amazing. I am very humbled
by all the support. I did my best to make Montana proud.
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Murray Receives
Sowards Award
Continued from front page...

Commissioner Murray was appointed to the NACo Public
Lands Steering Committee and Western Interstate
Region Board of Directors. He rose to leadership
positions within both entities. In 2003 he served as the
President of WIR. He also served as Chair of the NACo
Public Lands Steering Committee for two years.
Throughout his years on the WIR Board and as a
member of the NACo Public Lands Steering committee,
he has been an active participant, working diligently to
bring differing perspectives to the table to assure that
issues are well-vetted before decisions are made.
MACo News • Volume 44, Number 6 • June 2015
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2015 COUNTY
SUMMER
FAIR SCHEDULE
Baker, Fallon County Fair
Big Timber, Sweet Grass County Fair
Boulder, Jefferson County Fair
Bozeman, Gallatin County Fair
Broadus, Powder River County Fair
Butte, Butte-Silver Bow County Fair
Chinook, Blaine County Fair
Circle, McCone County Fair
Columbus, Stillwater County Fair
Culbertson, Roosevelt County Fair
Deer Lodge, Tri-County Fair
Dillon, Beaverhead County Fair
Dodson, Phillips County Fair
Ekalaka, Carter County Fair
Eureka, Lincoln County Fair
Forsyth, Rosebud/Treasure County Fair
Fort Benton, Chouteau County Fair
Glasgow, Valley County Fair
Glendive, Dawson County Fair
Great Falls, Montana State Fair
Hamilton, Ravalli County Fair

August 19-23
August 3-7
August 27-30
July 13-19
August 6-8
July 30-Aug. 1
July 9-12
August 13-15
July 12-18
July 30-Aug. 1
August 12-16
September 2-6
July 30-Aug. 2
August 6-9
August 27-30
July 16-19
August 14-16
August 2-4
August 13-16
July 24- Aug. 1
September 2-5
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Harlowton, Wheatland County Youth Fair
Havre, Great Northern Fair
Helena, Last Chance Stampede
Kalispell, Northwest Montana Fair
Lewistown, Central Montana Fair
Livingston, Park County Fair
Miles City, Eastern Montana Fair
Missoula, Western Montana Fair
Plains, Sanders County Fair
Plentywood, Sheridan County Fair
Ronan, Lake County Fair
Scobey, Daniels County Fair
Shelby, Marias Fair
Sidney, Richland County Fair
Stanford, Judith Basin County Fair
Superior, Mineral County Fair
Terry, Prairie County Fair
Townsend, Broadwater County Fair
Twin Bridges, Madison County Fair
Wibaux, Wibaux County Fair

Yellowstone, MontanaFair

July 30-Aug. 1
July 15-19
July 22-25
August 19-23
July 22-25
July 29- Aug. 1
August 19-22
August 11-16
September 3-6
July 23-26
July 27-Aug 2
July 25– 29
July 15-19
August 5-8
August 6-8
August 6-8
August 7-9
July 23-26
August 12-16
August 27-30

August 7-15
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MACo News
A great American aging
boom is underway
Source: NACo News, by Hadi Sedigh,
Associate Legislative Director

For every action, state newton’s third law of
motion, there is an equal and opposite reaction, and
so it should follow that for every baby boom, there
will come an aging boom. Roughly a half century
after the most famous of American baby booms—
one that began after World War II and continued into
the mid-1960’s—a great aging boom is upon us.
According to the Census Bureau’s projections, the
number of Americans who are 65 or older will have
double between 2000 and 2030. Further, between
2030 and 2040, Census projections predict a 60
percent surge in the number of Americans who are
85 or older, thanks to advancements in medicine,
nutrition and public health which have led to
increased life expectancy.
These changes in the American populace will
have a broad impact on counties, which provide
many programs and services relied upon by the
country’s growing aging population. Housing, transportation, recreation and health care are all areas
where counties will face challenges as the population ages.
The Older Americans Act (OAA), first passed in
1965 and last reauthorized in 2006, provides much
needed funding to help meet these challenges.
According to the National Association of Area
Agencies on Aging (n4a), A NACo partner and longtime leader on aging issues, OAA has for 50 years
“provided an ideal, well-established, trusted and
community-based service infrastructure responsive
to the needs of older people and their caregivers.”
States receive OAA funding according to a
formula based on each state’s share of the nation’s
population of individuals 60 and older, and are
required to pass these funds to area agencies on
aging (AAA), which coordinate programs and
services for senior citizens at the local level. Nearly
30 percent of the 635 AAAs across the nation are
county-based.
An OAA reauthorization bill (S. 192) was
approved with unanimous, bipartisan support by the
Senate's Health, Education, Labor and Pensions
Committee in January. The bill, which has been
endorsed by n4a and the National Council on Aging,
would reauthorize OAA through FY20, and makes
some changes to the formula through which state
10

funding levels are set. It is unclear at this juncture
when the bill will be considered on the Senate floor
and there is currently no OAA reauthorization legislation in the House of Representatives.
NACo supports the reauthorization of OAA in a
manner that provides maximum flexibility for county
governments to target resources to address the
needs of the elderly in their community and also
calls for full funding for the programs authorized
under the OAA.
NACo is urging county leaders to ask their senators to co-sponsor S.192 and to support floor consideration and passage of the measure in the Senate,
and to urge their House members to address the
rapidly approaching aging boom by supporting
reauthorization of OAA in a manner that emphasizes
local flexibility.
In the FY16 appropriations process, county leaders should urge their senators and representatives
to restore full, pre-sequester-level funding for OAA.

July 10-13
Charlotte Convention Center
Registration is Now Open!
NACo’s 80th Annual Conference and Exposition
provides an opportunity for all county leaders and
staff to learn, network and guide the direction of the
association. The Annual Conference, held each
July, is hosted by a NACo member county.
This year, the conference will be held
in Mecklenburg County, (Charlotte) North Carolina.
The Annual Conference provides county officials
with a great opportunity to vote on NACo’s policies related to federal legislation and regulation;
elect officers;
network with colleagues; learn
about innovative county programs; find out about
issues impacting counties across the country; and
view products and services from participating companies and exhibitors.
MACo News • Volume 44, Number 6 • June 2015
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MSU Extension
Career Opportunities

NACo Webinars

Associate Director - Local Government Center

June 11 , 12:00 PM - 1:30 PM MDT
(General Audience)

Montana State University Extension Local Government Center seeks a dynamic and innovative individual for the position of Associate Director. The Associate Director participates in conducting outreach
workshops, technical assistance programs, research
conducted by the Center, and in programs focused
on community dialogue, leadership development,
visioning and strategic planning in Montana communities.

Stepping Up: Strategies to Measure Prevalence
and Assess the Needs of Individuals with mental
Illnesses in Jails

Join us for the next webinar in the Stepping Up
series to learn about key strategies for screening
and assessing for mental illnesses in jail and
methods for collecting and reviewing prevalence
numbers to set baselines for tracking the numbers
of people with mental illnesses in your jail. On this
webinar, national and county behavioral health and
criminal justice experts and practitioners will discuss
how they are able to identify people with mental
illnesses and co-occurring substance use disorders
at jail intake and effective practices for screening
and assessing for risk of recidivism. They will also
outline effective methods to more accurately count
the number of individuals with mental illnesses in
their jails and how they have been able to use this
information to inform policy, practice and resource
allocation decisions.

July 30 , 12:00 PM - 1:15 PM MDT
(General Audience)
U.S. Supreme Court Decision: Health Insurance
Marketplace Tax Credit Subsidies

A critical provision of the Affordable Care Act is to
provide tax credit subsidies to qualifying individuals
and families purchasing health insurance coverage
through the Health Insurance Marketplace. The
Supreme Court case King v. Burwell challenges
whether the subsidies can be provided to those who
obtain coverage via the federal marketplace. The
Supreme Court’s ruling may have a profound impact
on counties as the local safety net and as
employers. Join us to learn the implications.
MACo News • Volume 44, Number 6 • June 2015

Screening of applications will begin on June 10,
2015 ; however, applications will continue to be
accepted until an adequate applicant pool has been
established.
http://jobs.montana.edu/postings/2318

Associate Specialist - Local Government and
Community Development
The Associate Specialist will work with the Community Development Specialist and Local Government
Center Director to develop, plan and implement
training workshops and related programs.
Screening of applications will begin on June 9, 2015;
however, applications will continue to be accepted
until an adequate applicant pool has been
established.
http://jobs.montana.edu/postings/2378

For questions regarding both of these positions,
please contact:
Linda Shott at linda.shott@montana.edu or
Mary Fran San Soucie at maryfran@montana.edu
Or call 406-994-1752
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Commissioner
Profile
Janice Hoppes
Pondera County

Person(s) who had the biggest influence on you/
your life, and why: My parents. They were “salt of
the earth” people, caring and hardworking. Both
encouraged their daughters to be the same. I wish I
had appreciated them more while they were still
living.

Spouses name and time
together: Divorced
Children’s name and ages: Daughter, Marni, Age
40 and son, Ryan, age 35; two grandchildren, DJ
age 13 and Madison age 5.
Occupation and years at current occupation:
County Commissioner 2 1/2 years
Profession before current occupation: Pondera
County Clerk and Recorder for 18 years.
Education: BA in Elementary Education from
Carroll College; post graduate credits in Paralegal
Biggest challenge you’ve ever faced: Serious
illness while in my 20’s
Two people, alive or not, you would like to have
dinner with: My parents (along with my kids and
grandkids). I would love to see their interaction.
Surprising fact about you: I am an introvert and
struggle with initiating conversation with people I
don’t know.
Most adventurous thing you’ve ever done:
Except for a few foolish decisions in high school and
college, I would have to say running for office the
first time.
Favorite TV show: “American Crime”
A turning point in your life: Facing the reality of
divorce and its effect on so many levels of my life
and the lives of my children.
A book you have read twice (or more):
“Five Smooth Stones”, by Ann Fairbairn
The job you wanted at age 18: Attorney
Favorite movie: “The Help”
12
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Emelia’s Safety Corner
Safety tip of the Month
Why Use Humor in Safety Messages

to see another day."


"If you mess up, don't hesitate to 'fess up."

Another way to convey safety messages to workers
in a fun way is to use a play on words. These catchy

While safety should be a concern to everyone on

phrases are also likely to stick in the reader's mind

the job, simply telling workers that they need to fol-

and keep him or her focused on steps they can take

low established policies set by management may

to stay safe while performing job duties. The follow-

not be the most effective way to get the message

ing can be used to get the safety message across:

across. Sitting in a meeting to listen to accident statistics or learn about new procedures can be boring



your life short."

to employees.
Once a person loses interest in what is being pre-





the first time. Safety at work is not something that

"If you are in favor of safety glasses, Say:
'Eye'"

sage because it strikes them as amusing, it is more
likely to stick with them after they hear or see it for

"If you don't want to bet your life, don't
gamble with safety."

sented, they are less likely to take in the entire message. If they can become engaged with the mes-

"Take a shortcut and you will be cutting



"It's better to arrive late in this world than
early in the next."

workers can be exposed to once and no further information or follow-up is needed. Instead, it is a concept that should be focused on and discussed often.
Using humor to do so can capture the employees'

More Examples of Funny Workplace
Safety Tips

interest and keep the message fresh.

Getting the Safety Message Across
There are a number of strategies that can be used
to compose funny workplace safety tips. For some
people, a simple rhyme is easy to remember and

Here are some more examples of funny workplace
safety tips to keep in mind to help keep you and
your coworkers from harm as all of you go about
your duties on the job:


keeps the idea of staying safe on the job fresh in the

It's a lot easier to deal with than a dumb

employee's mind. Here are some examples of safety

mistake."

rhymes:


"Falling objects can be brutal, so wear
your hard hat to protect your noodle."



"A spill or a slip could mean a hospital
trip."



"Working in a safe way means you will live

MACo News • Volume 44, Number 6 • June 2015

"Don't be afraid to ask a dumb question.



"If you don't want your wife to spend



“your 401(k), don't get hurt on the job today."



"Remember: Safety is not an accident."



"Remember to work safe today. Heaven can
wait."

Continued on page 14...
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Emelia’s Safety Corner
Continued from page 13...


"Your first mistake can also be your last."



"Remember your safety ABC's: Always Be Careful"

These are just a sample of some funny workplace safety tips that can help workers avoid being injured (or
worse) on the job. When people get hurt at work, it costs employers in productivity and increased costs for
workers' compensation and other benefits. Employees are affected too, since a job-related accident means
lower morale. It could also mean that available work must be done with fewer staff member. Avoiding the accident or injury in the first place is a much better approach, and using humor to do so is a very effective method for helping people stay safe.

14
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You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your
credit card (for all the charges for your room). You get to your room and settle in.

MACo News

Someone calls the front desk and asked for; example Room 620 (which happens to be your room).

Arthur J. Gallagher
200 S. Orange Avenue, Suite
1350 Orlando, FL 32801
(800) 524-0191, Ext. 3512
www.ajg.com

Bailiff, Take This Defendant Away!
Like many government entities, the city of Happy Valley was not immune to a sagging economy. As revenues
declined, the city council cut staff. In particular, twenty five percent of the accounting staff was let go in order
to balance their budget. One such person eliminated was the accountant who reconciled receipts from the bail
account and search and seizure fund with bank deposits. Fortunately for the accounting man- ager, Ron was
there to pick up the slack.
Ron was a long time city employee who was very competent at his job. Over time he became one of their most
trusted employees. He completed his work on time and without issues. He volunteered for projects, and took
on extra responsibilities when called upon. It was not unusual to see Ron staying late “burning the midnight
oil.”
Normally the supervisor would not delegate dual responsibilities to one person but because of Ron’s reputation as a trusted employee, she had no doubts he would do an honest job.
For the most part, the City of Happy Valley was a safe community. It had its share of crime but nothing too
serious. Many, if not all, defendants were released on bail. Part of Ron’s job responsibilities was to account for
bail money received and re- funded, and account for the search and seizure money. The bail money account
was pretty active with cash in and out. The search and seizure money was money the city held while a criminal case proceeded through the legal system. It tended to sit for longer periods.
In his free time Ron enjoyed betting on sporting events. In his mind he was pretty good at it. The reality is he
lost more than he won, a lot more. His losses grew to the point where his wife was threatening to leave. Ron
loved his wife but he loved gam- bling too. He reconciled this problem by “borrowing” the city’s money. He
knew the city received a lot of cash in the form of bail. He also knew the seizure money sat for long periods of
time. Ron figured if he borrowed cash from the bail money, he could use the seizure money to cover refunds from the bail account. In the meantime he would repay some of the “loan” with his winnings. It was the
perfect arrangement. When he wanted to place a bet, which was often, he used bail money. To cover the bail
money he used seizure money.
Continued on page 17...

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We
provide:



First Dollar or Deductible Programs
Pools, Captives, or Risk Retention Groups

Large or small, we’ll be your partner in providing Risk Management services for your Public
Entity.
Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information.
16
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Bailiff, Take This Defendant Away!
Continued from page 16...

There was one problem for Ron; his winnings did not keep up with his “borrowing.” As the years went on he
got deeper and deeper into the scheme.
City mayors come and go. A new mayor was elected on the platform of fiscal responsibility. One of the first
mandates was to get a handle on the city’s finances. Audits were conducted across the board. When the
auditors reviewed Ron’s books, they noted a shortfall. Ron explained it as a timing issue with deposits. The
auditors didn’t buy it and dug deeper. Eventually they uncovered a $1,000,000 embezzlement.
Ron was a classic fraudster. He had the opportunity to steal, the means to steal, and rationalized why he
should steal. He got away with stealing for as long as he did for a couple of reasons.
First, as with any lapping scheme, the fraudster has to maintain meticulous records of what he took, where
the money came from, what got paid back, etc. These skills were right up Ron’s alley.
Second, the city was penny wise and a pound foolish. Yes, they saved money by cutting staff. However, not
maintaining a separation of duties was a major mistake. Ron knew he controlled all phases of the accounts—
receipts, disbursements, and reconciliation. He was free to take what he needed and covered it up.
Third, internal audit was hit with staff cuts as well. They didn’t have the manpower to drill down to the
accounts Ron handled.
Lastly, the city was blinded by Ron’s reputation. Ron was the last person they believed who would steal. An
organization should not give one person full control even if it is a trusted person like Ron.
So what happened to Ron? He was arrested, arraigned, and ironically did not have the money to post bail.
Bailiff, take this defendant away!
By Rachel St. Louis, Claim Technical Director
Great American Insurance Group
Fidelity / Crime Division
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Around Our Counties
Anaconda-Deer
Lodge County
A former AnacondaDeer Lodge County commissioner is now fulfilling
his longtime goal to
become a police officer.
Pete Lorello, a county
commissioner from 2007 to
2010 who is perhaps best
known for his work at the
family
business,
the
Haufbrau, for marching
with the Ancient Order of
Hibernians as a bag piper
and for his role as an assistant coach for the Anaconda High School Copperhead football team, is
now Anaconda’s newest
law enforcement officer.
“I’ve always been interested in law enforcement,”
said Lorello after his
swearing-in at the courthouse. “I went to college to
be in law enforcement, but
I stepped in at the
Haufbrauto help my mom
out and I’m finally coming
back to it.”
Third District Court
Judge Ray Dayton administered the oath of office to
Lorello.
“I’ve known Pete all his
life. He’s a good man and I
know he’ll be a good police
officer,” Judge Dayton
said. “It’s a powerful position, and that power is
vested in you from the
Constitution… It’s a constitutional power and a constitutional
responsibility.
Your responsibility is to
enforce the law and to render aid to our citizens. It’s
a critical function.”
Now, Lorello will go to
the Montana Law
Enforcement Academy for
three months, before going
on to field training with a
18

senior law enforcement
officer, then he’ll be on
the beat full time in
Anaconda.
“This town has given a lot to me, and I
want to give back to it,”
he said.

Broadwater
County
In spite of the
weather, the open
house program at the
Broadwater
County
Museum was a success.
The colors were
presented by members
of the American Legion
and then the program
began. David Kerns, a
Townsend native who
has an extensive background in Montana history, gave a very enlightening talk about
general Montana history which included farming and ranching history, information about
the Battle of the Bighorn, the Butte mining
barons and all points in
between. After Mr.
Kerns talked to the
group, local historian,
John Stoner talked to
the
group
about
Charles Porter Grove,
an early day Broadwater County entrepreneur, and the coal mining industry in the
county.
John Stoner has
explored many corners
of out county and has
written several manuscripts about various
historical Broadwater
County places, people
and events. These
manuscripts are for
sale at the museum.

Cascade County
The
Cascade
County Commission is
seeking applicants for
openings on two boards,
the ExpoPark Advisory
Board and the Wedsworth Library Board in
the town of Cascade.
It needs to fill two
three-year vacancies on
the ExpoPark board, a
seven-member
board
that advises the county
commission
and
ExpoPark management
on matters relating to
the planning and operation of the fairgrounds
and Montana State Fair.
Board
members
should expect to commit
about five hours a
month throughout the
year and several hours
a day during the eightday State Fair. They
play an advisory role in
a range of areas, including entertainment selection,
setting
policy,
seeking donations and
grants and encouraging
fair attendance. Experience with 4-H, FFA and
other civic groups and
agribusiness functions is
helpful.
The commissioners
also will fill one five-year
vacancy on the Wedsworth Library Board,
which meets bi-monthly
from September to May.
The board is the governing library for the Cascade library, including
setting the budget and
supervising the library
director.
Interested
people
must apply by June 12.
Applications
are
available
online
at

www.cascadecounty t.gov
or in person at the Cascade County
Commission office, Courthouse
Annex, 325 2nd Ave. N.
Room 111. For more information call the commission office 454-6810.

Chouteau County
A project years in the
making is close to
fruition, with the local committee working to build a
new branch
of
the
Chouteau County Library
in Big Sandy.
Marla Ray, member of
the local committee, said
Chouteau County Library
Board Chair Ron Young
approved May 12 having
the architect
advertise
bids for construction.
Ray said the committee hoped to start construction by the Big Sandy
Homecoming, set for
June 19-21, but due to
some work still to be completed on mechanical and
engineering plans, that
start date probably will be
in mid-July.
Instead, the committee is working on several
fundraisers to raise the
final $80,000 of the
$500,000 goal, planning
to finish with a “Money
Mile” event during Homecoming. Ray said the
distance between the F.
E.
Miley
Elementary
School and Big Sandy
High School is about one
mile. As two $1 bills
equals one foot, the goal
is for enough people to
donate dollars to pave
the walk from school to
school, with the new
library in the middle.
The committee also
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is holding a raffle in conjunction with Friends of the
Library, at $1 a ticket or 6
for $5.
The group will display
a large rendering of the
new library building on site
during Homecoming, as
well as a physical model,
so people can stop by and
look at the plans, she said.
Ray said she and fellow committee members
Ann Quinn, Dee Pribyl and
Ladene Mangold appreciate all who have contributed financially to this huge
project.
“Debra Clark has procured numerous grants,
several Big Sandy organizations and businesses
have given large amounts ,
many former Pioneers
have answered our request in the Homecoming
letter for donations, and
many current residents
have been generous,” she
said in a press release.
“We’ve even had strangers
who are simply interested
in libraries send donations."
Keith Ballantyne of
Fort Benton, architect and
project overseer, expects
the construction to take
about nine months, so the
new library should be open
by next spring.

Granite County
Philipsburg is the winner of a recent travel
award for “its hard work
and perseverance in turning its once-dying community into a vibrant municipality worthy of national
recognition,” according to a
press
release.
Sunset magazine, a

national lifestyles magazine with distribution
across the country and
online, chose Philipsburg from 200 entries
for its inaugural Sunset
Travel Awards. The
town was chosen as
the “Best Municipal
Makeover” and is featured in the June issue
of the magazine.
According to a
press release, Sunset
chose the small town
located west of Butte
and Anaconda because of its “hands-on”
approach to making
the town an attraction
and destination.
“Philipsburg’s organic revitalization is a
shining example of
what hard work and
vision can build,” said
Sarah Bannon, executive director of Southwest Montana Tourism
Region. “The community has created a destination where visitors
flock and where families want to put down
roots.”
Philipsburg boasts
local attractions such
as the historic Sweet
Palace candy store,
Sapphire
Gallery,
Granite County Museum, Opera House Theatre, Courtney Hotel
and the Philipsburg
Brewing
Company,
among other restaurants and local businesses. The press release says the revitalization began in the
1990s when some
members of the community saw the town’s
potential as a tourist
destination.
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“We are thrilled,”
says Shirley Beck, coowner of Sapphire Gallery and Sweet Palace
candy store and officer
on
the
Philipsburg
Chamber of Commerce
board since 1992. “We
work very hard as much
as we can all the time.
To be rewarded like this
is thrilling. This is big
time for us.”

Park County
Park County Weed
District recently received
a $7,500 grant to fight
noxious weeds.
The grant was part
of $1.5 million in funds
awarded across the
state by the Montana
Department of Agriculture to develop and implement noxious weed
management programs.
“We know noxious
weeds cost agriculture
millions each and every
year, and there are new
threats
that could
cost Montana agriculture even more,” explained
Director Ron
de Yong in an MDOA
news release. “Through
sound cooperative management at all levels
and early
detection,
we can stave-off the
proliferation of new invaders such as yellow
starthistle and rush skeletonweed.”
The Noxious Weed
Management Advisory
Council
reviewed 93
grant applications requesting more
than
$2.2 million in funds.
Through the review process, the council recommended awarding $1.5

million for activities that
include noxious weed education, research, and
cooperative
projects.

Pondera County
At
a
commission
meeting in May, an intergovernmental transfer for
Pondera Medical Center
was approved.
Tom Kuka moved to
approve the agreement
for the transfer, and with
Janice Hoppes voting in
favor, it passed on a 2-0
vote. Commission Chairman Sandra Broesder
was at a health conference in Fort Benton.
Under the agreement,
PMC will receive a lump
sum payment of Medicaid
monies for “at risk” county
affiliated nursing facilities
in
the
amount
of
$798,729.36 from the
Montana Department of
Health and Human Services.
Prior to PMC receiving the payment, the
county agrees
to pay
the
matching
funds
amount of $567,196.07.
Pondera
Medical
Center
provides
the
matching money to the
county which, in turn, will
provide the State of Montana with a county warrant in the amount of the
matching funds.
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Calendar of Events
(Please see the MACo website for

more detailed information at www.mtcounties.org)

June 2015
12
24

JPIA Defense Counsel Meeting - MACo Bldg.
MACo Board Meeting - Joint MACo/JPIA/JPA/
HCT Budget Adoption Meeting - MACo Bldg.

NACo Annual Conference & Exposition Charlotte, NC

Board of Directors
EXECUTIVE COMMITTEE
President
Dave Schulz, Madison County
1st Vice President
Maureen Davey, Stillwater County
2nd Vice President
Todd Devlin, Prairie County
Fiscal Officer
Mike McGinley, Beaverhead County
Urban Representative
Jim Reno, Yellowstone County
Immediate Past President
Joe Briggs, Cascade County
PAST PRESIDENTS
Greg Chilcott, Ravalli County
John Ostlund, Yellowstone County
Carl Seilstad, Fergus County
Mike McGinley , Beaverhead
John Prinkki, Carbon County
Bill Kennedy, Yellowstone County
Carol Brooker, Sanders County
Bob Mullen, Jefferson County
DISTRICT CHAIRS
1. Gary Macdonald, Roosevelt County
2. Douglas Buxbaum, Dawson County
3 Doug Martens, Rosebud County
4. Larry Hendrickson, Liberty County
5. Ron Ostberg, Teton County
6. Richard Moe, Wheatland County
7. Susie Mosness, Sweet Grass County
8. Leonard Wortman, Jefferson County
9. Marty Malone, Park County
10. Bill Barron, Lake County
11. Jeff Burrows, Ravalli County
12. Tom Rice, Beaverhead County
ELECTED OFFICIALS ASSOCIATION REPS
County Attorneys - Leo Gallagher, Lewis & Clark
County
Clerk & Recorders - Bret Rutherford,
Yellowstone County
Clerks of Court - Valerie Hornsveld,
Broadwater County
Clerks of Court - Connie Mattfield, Musselshell
County
Magistrates - Linda Budeski, Park County
School Superintendents - Susan Beley,
Wheatland County
Sheriffs & Peace Officers - Chris Hoffman,
Ravalli County
Treasurers - Jane Stene, Sweet Grass County
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Sheriff’s Convention - Hilton Garden Inn,
Missoula

August 3 - 7 Clerk & Recorders Convention - Crowne
Plaza Hotel, Billings

July 2015
10-14

Association Events
June 9 - 12

Sept. 15 - 17 Treasurer’s Convention - Red Lion
Colonial, Helena

MACo STAFF
Harold Blattie, Executive Director
Sheryl Wood, Associate Director
Kathy Johnson, Finance Director
Sara McGowan, Accounting Technician
Karen Houston, Meeting Planner
Shantil Siaperas, Legislative Analyst &
Communications Specialist
Sharon Wilson, Administrative Assistant
Greg Jackson, JPIA/JPA Trust Administrator
Shannon Shanholtzer, JPIA/JPA Associate
Trust Administrator
Emelia McEwen, Senior Loss Control Specialist
Jim Muskovich, Loss Control Specialist
Bonnie Knopf, Claims Data Specialist
Brian Hopkins, General Counsel
Carol Knight, Legal Assistant
Gregory Bonilla, Managing Defense Counsel
Maureen Lennon, Defense Counsel
Mitch Young, Defense Counsel
Kimberly Potter, Legal Assistant
Sidnie Bernhardt, Legal Assistant
Dennis Jupka, Claims Administrator
Wendy Sesselman, Workers’ Comp Claims
Supervisor
Christine Holling, Senior Claims Representative
Liz Krzan, Senior Claims Representative
Kim O’Brian, Claims Specialist
Debbie Bjerke, Claims Representative
Karyn Shirilla, Claims Support Specialist
Alyce Bailey, HCT Administrator
Laurie Goltry, HCT Program Coordinator
Deanna Carpenter, HCT Administrative/Enrollment
Assistant
Pam Walling, HCT Marketing Coordinator
Shelley Murphy, HCT Marketing Coordinator
Tom Beneventi, Facilities Director

ASSOCIATE
MEMBERS
Diamond
Member
Arthur Gallagher
Risk Management
Services
MT Dept. of
Commerce

Silver Members
Nationwide
Retirement
Solutions
NorthWestern
Energy
Apollo Solutions
Group

Bronze Members
AT & T
Morrison-Maierle
Ameresco, Inc.
WGM Group
Dorsey & Whitney
Territorial
Landworks, Inc.

Copper Member
MDU Resources
Anderson
ZurMuehlen
& Company P.C.
MT Newspaper
Association

AFFILIATE
MEMBER
Montana Association
of County Road
Supervisors (MACRS)

Thank you to our
Members!
For information on
how to become an
Associate Member,
visit our website at
www.mtcounties.org
or call
406-449-4360

2015
Directory of
Montana County
Officials
Available now

MACo NEWS
Ph: 449-4360 Fax: 442-5238
maco@mtcounties.org
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