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Thanks to everyone who attended the MACo Midwinter
Conference earlier this month. I heard many positive
comments about the agenda and speakers. Not
surprisingly, this being a legislative year, there were
numerous bills and issues that demanded attention of
Commissioners while in town. This is to be expected
since many traveled far to come to Helena. I must also
thank the MACo staff, particularly Karen Houston and Sara McGowan for
their hard work in preparation for the conference and steady effort while it
was under way. So many other MACo staff were also involved throughout
the program. Thanks to you all!
Sessions on topics such as exempt well status, operation of county fairs
and fair grounds, personnel issues, and the future of health care, were
well attended and we heard numerous comments of the value taken from
each of those sessions. It is becoming more evident that counties have
greater challenges each year in protecting our employees, our public,
and our resources. I tried to step into each committee meeting for a few
minutes to hear what topics were being discussed. The involvement of
Commissioners in each of our committees is so important to quality
discussion and for setting direction for our future. We truly appreciate the
commitment and knowledge you each bring to those committees.
I must also thank the Clerk & Recorders who were in town for their meetings for joining us for lunch and several of the programs. We really appreciate the relationship Commissioners share with the other County elected
organizations.
This was the first year the three trusts worked together in sponsoring the
Pool Party Wednesday night. Attendance was great and everyone
seemed to have an enjoyable evening. Although, this year again, I did not
win the grand prize drawing, I will keep trying as so many of you do. We
would appreciate your comments related to how the Pool Party turned
out this year, if we should continue to ask all of the trusts to share in
providing it and what can we do better?? However one looks at it, it does
provide a way to relax toward the end of the long conference.

THANK YOU TO ALL
OF OUR ADVERTISERS
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Comments by Dave Schulz,
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Continued from front page...

I have tried to spend two or more days each week at the Legislature since it began. It has been very interesting but also very tense at times. I must say again how impressed I am at the knowledge, time commitment
and passion Harold, Sheryl and Shantil have in representing our interest on so many topics placed into bill
form. Further, Harold and our staff have a respect from every legislator that is unchallenged by any other lobbyist. I also have to share that John Esp, who is working with our team, is also representing us in a number of
areas. MACo wins some and is not so successful on others which seems to be the history and story of the
legislature.
A number of Commissioners returned last night from the NACo Legislative Conference in Washington DC. I
plan to report next month on what we learned there. Stay safe!!

D.C. Montana Coffee Group: from left to right - Senator Jon Tester, Mike Murray, Lewis & Clark County Commissioner, John Prinkki,
Carbon County Commissioner, Greg Chilcott, Ravalli County Commissioner, Joe Briggs, Cascade County Commissioner, Maureen
Davey, Stillwater County Commissioner, Congressman Ryan Zinke, Lesley Robinson, Phillips County Commissioner, Todd Devlin,
Prairie County Commissioner, Mike McGinley, Beaverhead County Commissioner, Dave Schulz, Madison County Commissioner, and
Senator Steve Daines.
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Washington D.C. WIR/Public Lands Report
Montana County Commissioners were in Washington DC for the National Association of Counties (NACO)
Legislative conference February 20-24, 2015. The Western Interstate Region (WIR) Board meeting was held
on Saturday. NACo Steering Committee meetings were held all day Saturday and Sunday.
Phillips County Commissioner Lesley Robinson serves as Western Interstate Region President. Our first
speaker was Dustin Van Liew who spoke on behalf of the Western Resources Legal Center, a non-profit at
Lewis and Clark Law School. It operates the nation’s first clinical internship program and the only hands-on
training program specializing in legal advocacy for natural resource users rather than environmental groups.
Spencer Kimball of the House Natural Resources Committee provided an update on regulatory and judicial
actions surrounding the Greater Sage Grouse.
David S. Kim, Associate Administrator for Policy and Governmental Affairs, Federal Highways Administration,
shared his perspective on pending national transportation issues and their impacts on western and rural
counties, especially rural road safety programs. He also shared information on federal transportation resources available to counties.
WIR will be holding its annual conference in Kaua’i in May. The WIR board voted to hold its 2016 conference
in Teton County (Jackson Hole) Wyoming in 2016 and Deschutes County (Bend) Oregon in 2017.
The Public Lands Steering Committee (PLSC) met to consider a number of interim policy resolutions. Of particular interest was a proposed resolution to allow the reclassification of diseased & insect infested forest
products. It is estimated that in excess of 4.5 million acres of federal lands affected by disease and insect infestation and pose a threat to public safety, ecosystems and economies. This policy urges Federal Land Management agencies to establish local land managers to reclassify trees and timber product that have been affected by insect infestation or disease to a classification that would allow removal of these products without
the accountability and oversight required for the harvest of healthy timber for commercial use. Another resolution requests requiring land management agencies to apply the 25% rule to post-fire litigation settlements
awarded to the agencies. This would provide the counties with a share of the lost revenue that would have
been shared after harvest.
Bill McGrath, Majority Staff Director, House Committee on Oversight and Government Reform announced
that Representative Chaffetz (R- UT) created a new Interior Subcommittee that will oversee the Departments
of Interior, Energy Agriculture as well as the EPA. This committee is chaired by Rep. Lewis (R-WY).
The Public Lands Steering Committee (PLSC) heard a legislative update form our new NACo Associate
Legislative Director, Chris Marklund. He indicated that there are a lot of moving parts regarding Secure Rural
Schools funding and legislation. There are currently two (2) bills in play, one (Senate) provides a 3-year
extension and the House would provide a 1-year extension. Funding for FY16 PILT is still pending and we
were provided a “Dear Collegue” letter in support of the PILT program. The letter urges Congress to work in
a bi-partisan, bi-cameral fashion to secure full funding for PILT for FY16 and beyond.
Tom Tidwell, Chief, US Forest Service stated that approximately 85 million acres of forest need restoration
and only 15 million can be done mechanically. The FY16 budget reflects a 25% decrease while increasing
work on the ground by 33%... He stated that this can be accomplished through utilizing a landscape level
perspective. Chief Tidwell indicated that the USFS needs to double the amount of work being performed
every year for the next 15 years to be successful. He stated that the Farm Bill has reduced NEPA
requirements and will allow 45 million acres to be treated more efficiently.
Continued on page 4...
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Washington D.C. WIR/Public Lands Report
Continued from page 3...

The Farm Bill also created a new categorical exclusion on projects less than 3,000 acres in size. He stated
that markets for saw timber & biomass will provide a greater incentive for private investment. He recognized
that SRS is important for roads and schools as well as forest projects accomplished with RAC funding.
Wildland fire suppression costs continue to increase and there is a proposal to budget 70% of suppression
costs in the USFS budget and fund the remaining 30% out of the Disaster Fund.
Phillips County Commissioners Richard Dunbar and Lesley Robinson, Carl Seilstad, Fergus County Commissioner, Todd Devlin, Prairie County Commissioner, had a meeting with the State Department to discuss the
Keystone Pipeline. At this point the President did not have the Keystone Pipeline bill on his desk. The State
Department has received and is reviewing comments from all the departments and the public. This process
was put on hold until the Nebraska Supreme Court made their ruling. We again reiterated our support for the
pipeline and urged them to approve it. When we left we jokingly told them we hoped we didn’t have to make
an appointment with them again next year.
Vice President Joe Biden was a featured speaker during a General Session. He described his experience
while serving as a County Commissioner in Delaware and told the attendees that was the toughest elected
position in the country. He addressed the national need for infrastructure investment and the administration’s
efforts to contribute to the effort.
As President of WIR, Commissioner Robinson attended meetings scheduled for NACo leadership with: Wes
McClelland, Senior Policy Advisor for the House Majority Leader Kevin McCarthy, Neil Chatterjee, Senate
Majority Leader Mitch McConnell’s Senior Policy Advisor on energy, environment, agriculture and natural
resources issues. Lesley discussed Payment in Lieu of Taxes, Secure Rural Schools, monuments and forest
as well as future funding and Western priorities.
Several Montana commissioners attended a bipartisan meeting with the senior staff of the Senate Committee
on Energy and Natural Resources and Public Lands Steering Committee and WIR Members. Lucy Murfitt,
Public Lands Counsel US Senate Committee on Energy and Natural Resources Majority Staff and Bryan Petit, Senior Professional Staff Member, Energy and Natural Resources Minority Staff were there to hear our
concerns. They indicated that SRS funding would likely move forward, but to what level or duration they could
not predict.
The Montana delegation met independently with Senator Daines and Congressman Zinke and discussed all
our issues. We really appreciated the time they both spent with us.
Finally, we met with Spencer Gray, minority staff of the Senate Energy and Environment. Spencer is a former
staffer for Senators Baucus and Walsh. He was has only been in this staff position for a few days. He spent
time describing the legislative process and possible impediments.

Respectfully Submitted by:
Lesley Robinson, Phillips County
Mike Murray, Lewis & Clark County
Greg Chilcott, Ravalli County
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WA DC TransCanada Reception
Photo from left to right: Todd Devlin, Prairie County Commissioner, Lesley Robinson and Richard Dunbar,

Phillip County Commissioners and Carl Seilstad, Fergus County Commissioner

Lesley Robinson, Phillips County Commissioner, speaking about the WIR report at
the bi-partisan meeting at the Capitol.

2015 DIRECTORY OF MONTANA
COUNTY OFFICIALS
Now Available
You may order your directory by going to our website:
www.mtcounties.org
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Rickey Mart Memorial Agent
Recognition Award
By Greg Jackson, JPIA/JPA Trust Administrator

The MACo Property and Liability Self-Insured Pool (Joint Powers Insurance
Authority Trust-MACo/JPIA) officially began September 1, 1987. One important
feature of the JPIA pool program was the participation of local independent
insurance agents who were the local contacts for county members. Originally
there were 14 member counties; likewise, there were 14 agent partners.
One of those agents was Rickey Mart of Jordan Insurance Service representing
Garfield County. Over the years, Rickey became a supporter and advocate for the JPIA pool program. He
was instrumental in providing advice and assistance as a member of the pool’s Policy and Underwriting
Advisory Group as well as an active member and eventual president of the Montana Independent Insurance
Agent Association (Big I), which a majority of our agent partners are members.
Unfortunately, Rickey passed away in 2012 at the age of 58. As a means of recognizing Rickey’s
dedication and support for the JPIA program and the importance of our relationships and reliance on our
agent partners, we decided to offer the “Rickey Mart Memorial Agent Recognition Award” annually to an
agent or agency that mirrored the dedication and professionalism portrayed by Rickey in his representing
Garfield County and support of the JPIA pool program.
At the most recent MACo Midwinter Conference held in Helena, the second annual Rickey Mart Memorial
Agent Recognition award was presented to Webb Mandeville, agent for Mandeville Insurance Agency, Inc.
Accompanying Webb is Stillwater County Commissioners Dennis Shupak and Maureen Davey. The award
was presented by Greg Jackson, JPIA/JPA Trust administrator. Webb has represented Stillwater County,
one of the original MACo Property & Casualty Trust members. Quoting the Stillwater County Commissioners “Conducting county business is challenging and having Webb Mandeville as our insurance agent for the
past 26 years helps us feel secure in the knowledge that we have coverage that is appropriate to Stillwater
County’s needs.” Congratulations to Webb Mandeville as the Rickey Mart Memorial Agent Appreciation
Award recipient. An award well deserved!”
In addition, on behalf of the MACo/JPIA members, trustees and staff, congratulations to Webb and
Stillwater County!
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Seen at the MACo Midwinter Conference held in Helena
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2015 Risk Management Safety Awards
By Emelia McEwen, Senior Loss Control Specialist

A MACo Risk Management Awards luncheon was held on Wednesday, February 11th, at the
MACo Midwinter Conference in Helena.

MACo recognizes counties who exhibit a continued

commitment to jobsite safety and whose safety performance and programs are excellent.
awards promote awareness of workplace health and safety across the counties.
opportunity for counties to share model programs.

The

It offers the

This year awards were presented to Park

County, and Powell County. Congratulations!

From left to right: Marty Malone, Park County Commissioner, M.J.
Bothman, Park County Road Dept., Jill Ouellette, Park County H.R.,
Waren Newhouse, Park County Refuse

From left to right: Rody Holman, PayneWest Agent, Ruth Koehler,
Powell County Safety Coordinator, Rem Mannix, Powell County Commissioner, and Brodie Loushin, PayneWest Loss Prevention Specialist
8
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Safety Coordinator
of the Year

JAG Report
By Jim Muskovich,
MACo JPIA/JPA Loss Control Specialist

By Emelia McEwen, MACo Sr. Loss Control Specialist

The Jail Advisory Group met on February 3rd, 2015
at the MACo offices in Helena with the next meeting
to be held on April 13, 2015 at 1 p.m. in the MACo
Conference room in building one.

At the MACo Midwinter Conference in Helena Ruth
Koehler, Powell County Safety Coordinator, received
the “Safety Coordinator of the Year” award during the
Safety Award luncheon.
Ruth has worked for Powell County five years, first as
Deputy Emergency Manager and then as the Coordinator for the last two years. She has been the Safety Coordinator for a little over one year. At that time there was
not an extensive program in place.
The Safety Coordinator, the Safety Committee and the
Commissioners have all worked very hard to write and
adopt policies, put together a safety manual, conduct
new employee safety training, and institute monthly training as well as all of the elements of the policies, like
hearing tests and Hepatitis B Vaccines.
Ruth says that is has been a challenge providing training
for the road employees that are 90 moles away.
Ruth would like to give a special “Thank you” to Caroline
Henry, Jefferson/Madison County Safety Coordinator,
and Emelia McEwen, MACo Senior Loss Control Specialist for their help and guidance, as well as Brodie
Loushin, PayneWest Loss Prevention and Rody Holman,
PayneWest Agent for all their hand-holding along the
way.
MACo Risk Management thanks Ruth, the Commissioners, department heads, the employees, and the agent for
being team players in making Powell County a safe
workplace. We appreciate your hard work!
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The Group heard from Dennis McCave who has
been contracted with us the Jail Standards
Coordinator. Mr. McCave updated the Group on the
PEER Reviewer training which has been
scheduled at the MLEA for March 2, 3, and 4 2015. It is
hoped that there will be as many as 25 new PEER
Reviewers trained at that time. Once training is
completed the PEER Reviewers will be available for
site reviews at county detention centers. In addition,
Mr. McCave informed the Group as to the updating
of the PEER Review tool which is utilized when conducting the PEER Reviews. The tool has been updated to match the current voluntary Jail Standards.
The Jail Advisory Group was also updated on the
status of the Montana Jail Services and Resources
survey which was sent to the Detention Centers
throughout the State of Montana. A total of twentysix detention centers responded to the survey which
allows for the compilation of the data into a final data report. The final data report will be utilized to assist in fulfilling the grant issued through the Montana
Board of Crime Control (MBCC) for a study of mental health in county detention centers.
Of note outside the realm of law enforcement,
MACo is working with county road departments in
determining a best practice in dealing with the
MSHA Part 46 training that is required annually for
those counties that operate gravel pits. It is highly
encouraged that each county with such operations
send someone to become a trainer for their facility
through the Montana Safetyfests. This will allow affected counties to maintain compliance with very
little effort and cost.
Any questions or concerns related to these topics or
others should feel free to contact MACo Loss Control for assistance.
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Continued on page 11...

IT’S ALL ABOUT TRUST
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HCT News
HAVE YOU CHECKED OUT HEALTHCARE BLUEBOOK YET?
Continued from page 10...
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A one day conference for you and your staff
April 17, Kalispell • May 8, Miles City • May 22, Great Falls
Brain injury often affects every aspect of a person’s life and family members. It is important agencies and service
providers in your community understand brain injury and the role they have in a brain injury survivor’s recovery
and quality of life. Service providers are an intrinsic part of recovery and adjustment to life after a brain injury.
Service providers attending the conference will increase their understanding of brain injury and
related symptoms, learn strategies to enhance their work with survivors and families, and receive
resources and information to increase community awareness.
Certificate of Attendance and Continuing Education: Attendees will receive a certificate of attendance at the close of
the conference. Approval is pending on 7 hours (or equivalent) of continuing education credit in the following fields:
Social Workers, Professional Counselors, Marriage and Family Therapists, Licensed Addiction Counselors, SpeechLanguage Pathologists and Audiologists (State CE), Occupational Therapists, Physical Therapists, and Vocational Rehabilitation Counselors.
The Brain Injury Alliance of Montana in conjunction with DPHHS is sponsoring Building Your Brain Injury Toolbox in an
effort to provide valuable information to Montana’s public employees at a very limited cost and travel. The content of this
conference was developed specifically for professionals who likely have a statistically high ratio of clients/persons served
who are survivors of brain injury. Please see the attached flyer with additional information and registration form.
I am available to answer any questions you may have regarding this educational opportunity and the relevance to your
staff and clients. I may be reached at kristen@biamt.org or 406-541-6442.
Sincerely,

Kristen Morgan
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The NPGP proposal would convert the current suite of
homeland security grant programs into stateadministered block and competitive grant programs in
which funding decisions are based on state and multistate threat assessments without clear local involvement.

Obama FY16 budget
mixed bag for counties
President Obama’s $4 trillion FY16 budget proposal
will set the tone for the remainder of his term in office.
His request tells Congress how much money the president believes should be spent on the various Cabinetlevel federal functions. It can also be used to inform
Congress of any changes in federal spending or tax
policy the president intends to recommend.
For local governments, President Obama’s FY16 request holds much promise in some areas, but is troublesome in others.
Surface transportation gets a big boost in the president’s plan. He asks for $478 billion for a six-year surface transportation reauthorization proposal to succeed
MAP-21. The long-term fix would be funded, in part, by
a one-time tax on corporate earnings “repatriated” from
their overseas accounts. The White House would expect such a move to raise $238 billion in revenue.
“NACo is encouraged to see a longer-term vision for
the nation’s surface transportation programs through
the six-year GROW AMERICA Act proposal,” said Jessica Monahan, NACo associate legislative director for
transportation. “It would provide increased funding for
critical programs that benefit counties as well as additional resources to help counties address safety and
invest in transportation infrastructure.”
But that good news is offset by several troubling proposals.
Once again, the Administration is making an effort to
limit the value of many tax deductions — most especially municipal bonds — to 28 cents on the dollar. If
successful, the cap would significantly increase the
borrowing costs for local governments who rely on municipal bonds — the flagship for state and local financing — to finance community-critical infrastructure projects such as new roads and bridges.
In another repeat from previous budget proposals, the
president wants to consolidate several state and local
Homeland Security grant programs into one master
program dubbed the National Preparedness Grant Program, or NPGP.
MACo News • Volume 44, Number 3 • March 2015

NPGP has been rolled out in nearly every Obama
budget since he took office, but a strong coalition of
state and local government groups has so far preserved the flexibility of the various grant programs.
And in another re-run from several previous budgets,
the Administration’s 2016 proposal takes aim at the
Community Development Block Grant Program. It
seeks a $200 million reduction in the $3 billion program, which provides resources for local economic
development efforts.
Counties use the flexibility of CDBG to partner with the
private and nonprofit sectors to address local community and economic development, housing, water, infrastructure and human service needs, according to Daria
Daniel, NACo associate legislative director for community, economic and workforce development.

NACo Webinars
March 19 , 12:00 PM - 1:15 PM MDT
(General Audience)
What to look for in the 2015
County Health Rankings
Join us to learn about how the County Health Rankings
can serve as a tool to help improve health in your
community! Learn from experts at the University of
Wisconsin Population Health Institute, the Robert Wood
Johnson Foundation and one of your peer county leaders
about the County Health Rankings & Roadmaps. New
measures and tools will be presented and will include
discussion about how these resources can assist your
county in its journey toward building a culture of health.
Participants will also get access to embargoed data
before the March 25th national release of the 2015
County Health Rankings. Register today!
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Commissioner
Profile
Bob Goffena
Musselshell
County
Spouses name and time
together: My wife’s name
is Bette and we have
been married 47 years. I
met her when she was
about 6 years old and at that time I hated girls.
Children’s name and ages: We have two girls who
are 41 and 42 and a son who is 38. Each is married
and has two girls and a boy. They all live in Musselshell County and range from 3 to 22 years old.
Occupation and years at current occupation:
I don’t consider being a County Commissioner my
occupation because for us it is not fulltime. What I
am is a fulltime Grandfather.
Profession before current occupation:
I’m a retired rancher/farmer and with the exception
of college and a few years in the oil field, I worked
on and then ran the family ranch.
Education: I Graduated from MSU Bozeman in Ag
Business and Economics in 1971.
Biggest challenge you’ve ever faced: The
breakup of the family ranch when my four siblings
wanted money instead of the land, most that had
been in the family for over 100 years.
Two people, alive or not, you would like to have
dinner with: I would like to have dinner with Ronald
Reagan and Abe Lincoln. One at a time.
Surprising facts about you: I have 50 cousins on
my father’s side, all of which grew up with me, most
in the same country school in Musselshell County.
Most adventurous thing you’ve ever done:
My Brother and I hunted coyotes on all the Goffena
land to protect Goffena sheep with our airplane for
30 years and lived.
14

Favorite TV show: “Big Bang Theory”
A turning point in your life: I started working at
age nine raking hay on the family ranch for my
Grandfather and have been on the same path since
and never really had a turning point.
A book you have read twice (or more):
I have read all the Louis L’amour and Jules Vern
books at least twice.
The job you wanted at age 18: I always wanted to
be a rancher.
Favorite movie: “Mysterious Island”
Person(s) who had the biggest influence on you/
your life, and why: My Grandfather Louis W. Goffena. While all my six uncles stayed close to home
and their ranches all their lives, my Grandfather
served the public. First by being the first president of
Deadmans Basin Water Users Association of which I
am the current president. He served two terms in the
Montana State House and was involved in all aspects of the early formative years of our county. He
ran for county commissioner but lost, so I am one up
on him.

MACo Conferences
2015 Annual Conference
September 20-24 - Holiday Inn, Missoula

2015 Elected Official Orientation
November 30 - December 3
MACo Conference Room, Helena

2016 Midwinter Conference
February 1-4 - Heritage Inn, Great Falls

2016 Annual Conference
September 18-22 - Billings Hotel
and Convention Center

MACo News • Volume 44, Number 3 • March 2015

MACo News
Emelia’s Safety Corner
Safety tip of the Month
Getting Workers Involved in
Safety Strategies
Source: Safety Management Group

At some jobsites, one of the biggest challenges for safety professionals and supervisors is getting workers to
“buy into” the value of workplace safety. It’s easy to
stand in front of a group of workers and tell them that
you expect them to follow safe work practices, but it’s
far more challenging to get them to adopt those practices as their own guiding philosophies.
Companies that have a strong safety culture often have
a high level of employee involvement in the development and implementation of safe work practices. That
shouldn’t come as a surprise, because workers are
most directly affected by safety issues. They’re the ones
who encounter hazards on a daily basis, and their innate sense of self-preservation should guide them to
safer approaches to their tasks. After all, they want to go
home healthy every day.
In rare cases, employees will take the initiative with
safety practices. Most of the time, however, getting employees actively involved in workplace safety will take a
deliberate effort on the part of their employers.
Involvement pays
Because employees have a vested interest in workplace
safety, involving them when developing protection plans
can pay several benefits. First, workers tend to take
safety rules and practices more seriously when they
have played a role in creating them. Second, they’re
closest to the hazards and most familiar with all aspects
of the tasks being performed. Finally, when employers
solicit input from workers and then incorporate that input
in planning, those workers tend to be happier and more
productive. It’s always a good feeling when our superiors treat our knowledge and ideas with respect.
There are any number of ways to involve workers in the
development and implementation of safety plans, from
simply asking their opinions to inviting them to serve on
MACo News • Volume 44, Number 3 • March 2015

committees. Safety professionals can invite them along
on site inspections. You can point to a specific task and
ask them to identify the hazards and corresponding
safe work practices. When an incident occurs, you can
involve them in the investigation, because they may
notice aspects you may miss.
Regardless of how you involve workers, one important
thing to keep in mind is that volunteering to participate
is not human nature. Most workers will be reluctant to
step forward and indicate an interest in helping with
safety. That’s why you need to take the initiative.
Ask for help
You probably already know which employees would be
the best sources for information. You’ve watched them
work, and you can see which ones take methodical approaches to safety, or obviously look out for the interests of their fellow workers. That guy who’s an outspoken critic of your recommendations can also be a
valuable contributor. Often, a negative attitude is a sign
that someone feels that their opinions are being ignored, even if those opinions are never voiced.
If you wait for workers to approach you with ideas, you’ll
probably wait a long time. Instead, go to them and ask
for their assistance. Let them know that you want to review the safety practices at the worksite and that you
believe they could provide valuable insight. You can
assemble a team or a committee to review practices, or
you could even simply ask them to offer suggestions on
how to make a particular task safer.
.
Rather than dictate what they should do, ask how they
would prefer to help. Some employees may prefer to
serve on a formal committee, while others would be
more comfortable working with you on a one-to-one basis.

Create the atmosphere
If you genuinely want workers to be involved in developing and implementing your safety efforts, you
have the responsibility to create an environment that
encourages discussion, collaboration, and candor.
Continued on page 16...
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MACo News
Getting Workers Involved in
Safety Strategies
Continued from page 15...

Participants need to be comfortable presenting ideas
to one another, and confident that everyone involved
will listen. It’s human nature for employees to want
to share their ideas, and group settings offer an
excellent way to consider the merits of those ideas
and identify ways in which they can be refined.
Rarely will everyone be in complete agreement about
a particular procedure or aspect, but it’s up to you to
ensure that disagreements are productive instead of
personal.
You can encourage discussion by beginning discussions
with high-level safety principles. Share the central
elements of those principles, and then ask how those
elements relate to what goes on in the workplace. For
example, you might begin a group discussion about fall
protection by describing the requirements for a safe
anchorage, and then turn to the group with, “So now that
you know how to identify a safe anchorage, how should
we approach tasks for which we’ll need fall protection?”
Invite workers to share stories from their own work histories about how following a safety practice protected them
or a co-worker -- or even about those mistakes that could
have been prevented. They’ll learn a great deal from each
other, and each story will enhance the value of a strong
safety program.
Keep in mind that most workers -- especially skilled
tradespeople -- are more intelligent than more people give
them credit for being. You don’t need to give them every
detail. Share the basic facts, and ask how those facts
apply to their daily work, and they’ll come up with the
procedures you need (along with aspects you probably
didn’t consider). And, because the ideas are theirs, they’ll
be more likely to use them.

understand what a recordable rate is and what that
means in practical terms. Suppose the rate means that
two of the people in your group are statistically likely to
suffer a lost-time injury in the next five years. Ask them
who wants to be the one who gets hurt, or which
co-worker should be the one to suffer.
Point out how that recordable rate affects the company’s
insurance costs and ability to land the best projects in the
area. If desirable project owners have strict standards for
reportable rates, share them. “If our recordable rate were
to slip to X, Acme Enterprises wouldn’t even allow us on
their property.” When you put concepts like that in practical terms, workers are more likely to view safety as something other than a nuisance.
Protect them and credit them
Finally, employees need to be convinced that they can
speak freely without the threat of being punished. When it
comes to workplace safety, candor is a valuable characteristic. A worker who worries about reprisals if he mentions a previously unnoticed hazard will probably keep
that issue to himself instead of protecting his co-workers
by sharing it. The first time a worker raises a sensitive
issue, everyone will be watching for your reaction. If you
demonstrate that honesty is indeed the best policy, others
will be more willing to speak up.
In addition, make sure you share the credit when appropriate. If a craftsperson played a key role in developing a
new procedure for a task, when you train his co-workers,
mention his part in making it a reality. The co-workers will
have more faith in something a peer created, and even if
his face doesn’t show it, the praise will mean more to him
than you’ll ever realize.

Take time to educate
Workers may not need to know as much about jobsite
safety as a safety professional, but sharing your
knowledge and putting it in context for them may give
them an entirely different perspective. They may know
that you have to report incidents to OSHA, but help them
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We are pleased to announce
that the
INTERCAP Revolving Loan
Program
will continue to offer a very low
1.25%
variable interest rate
for the period of
February 16, 2015
through
February 15, 2016
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You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your
credit card (for all the charges for your room). You get to your room and settle in.

MACo News

Someone calls the front desk and asked for; example Room 620 (which happens to be your room).

Arthur J. Gallagher
200 S. Orange Avenue, Suite
1350 Orlando, FL 32801
(800) 524-0191, Ext. 3512
www.ajg.com

Named Insured, Additional Insured, and Named Additional Insured
or Additional Named Insured
Source : Insurance Risk Management Institute (IRMI)

The title of this article is not a joke or a typo, it is a list of the three most common names the insurance
industry gives to people or businesses covered under standard insurance policies. Though the three
phrases are strikingly similar, they have different meanings that can significantly affect the types and
amount of coverage available.
Most insurance policies define these terms but you have to slog through dozens of pages to find them
and then try to understand insurance-ese, the inbred cousin of equally formidable “legalese.” Insurance
policies in California have been starting to evolve into “plain English” as directed by the Legislature, but
the evolution has been gradual (cynics would say deliberate), as illustrated by one of the authors’ favorite
insurance industry quotes, “We are now writing our policies to eschew obfuscation.” While the differences between these terms may be clear to the insurance company underwriters and their attorneys, the
loose flip-flopping of these terms by marketers, agents, brokers, and often the commercial party requesting one to "add me as an [fill in the blank] insured proves that clarity has not yet been attained.
A layperson should take solace if confused because even the insurance industry has trouble explaining.
A couple of the online insurance industry glossaries say, “the term additional named insured has not acquired a uniformly agreed-upon meaning within the insurance industry (isn’t that helpful?) and use of the
term in different senses often produces confusion and requests for additional insured status between
contracting parties (now that’s eschewing obfuscation). But, not wanting to leave potential customers
lacking key information, the industry glossaries explain the differences as follows “an additional named
insured can be contrasted with an additional insured, which is an individual or entity added to a policy as
an insured but not as a named insured.” (Oh, that explains it.)
We will try to clarify.
Continued on page 21...
We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We
provide:
•
•

First Dollar or Deductible Programs
Pools, Captives, or Risk Retention Groups

Large or small, we’ll be your partner in providing Risk Management services for your Public
Entity.
Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information.
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Named Insured, Additional Insured, and Named Additional Insured
or Additional Named Insured
Continued from page 20...

The Named Insured
This one is easy, this is the person(s) or business(es) actually named in the policy, usually on the first page
and the Declarations page, as “named insured.” There can be more than one named insured. For example,
on an automobile policy, typically a husband and wife and perhaps children are named insureds. In the case
of a business, usually the business is the only named insured, but the owners or subsidiaries are often also
“named insureds.” “Named insureds” are the persons or entities that have the broadest protection in terms of
coverage and indemnity under the policy. They choose coverage types and amounts, get the premium notice, notices of cancellation, etc., they are responsible for payment of premiums.
Additional Insureds
Because the industry has decided to adopt the phrase “additional insured” instead of something like “other
insured” it is perhaps easier to understand by contrasting it with an example of “unnamed” additional insured
(there is no such designation in insurance lingo that I am aware of). In California, automobile policies by law
provide liability coverage to all licensed drivers who drive an insured vehicle with the consent of the owner.
When someone loans a car to their friend, the friend is covered even though the friend is not named in any
part of the policy. (But the policy owner, not the friend, has the obligation to report the accident).
“Additional insured,” or "AI," usually refers to a person or entity added to the policy by an “endorsement.”
Endorsements typically provide coverage to the people/businesses named on them only for claims arising out
of the acts or omissions of the primary insureds. Additional insureds are not obligated to pay premiums and
typically do not receive notices of policy changes or cancellations.
An “additional insured” is more common in commercial general liability (CGL) policies. Perhaps the most
common application is in construction contracts, where the general contractor requires all of the subs’ to
name it on their policies, and the general becomes a “named” additional insured. This is usually done by an
addendum to the insurance contract or by a Certificate of Insurance. Some insurance policies automatically
provide additional insurance status to parties when required from the Named Insured in a written contract,
agreement, or permit.
Generally, most AI endorsements follow the Insurance Services Office or “ISO” model which is to furnish
coverage to the additional insured for liability "arising out of" the named insured's work, operations, or premises (or some variation on that theme). That is, the work or production, they are doing together, or in concert.
Normally, the Additional Insured must be included with the policies’ Named Insured in the claim or litigation for
there to be coverage.
Additional Named Insured (and Named Additional Insureds)
These phrases mean people or businesses named in the policy some place other than the declarations page
who have the same rights as the “named insureds.”
A better way to think of this denomi-nation is by taking the first word out of either title. That is, an (additional)
Named Insured or a (named) Additional Insured.
Continued on page 22...
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Named Insured, Additional Insured, and Named Additional Insured
or Additional Named Insured
Continued from page 21...

The Additional Named Insured usually does not have to bear any of the paperwork and typically are not responsible
for the premium, however, they are entitled to notice of policy changes and cancellations. They have the same coverage as the “named insureds” but share the policy limits. Usually an “additional Named Insured” is an affiliate, partner or co-owner of the primary insured.
Are There Any Practical Differences?
Between a named insured and an additional named insured, no.
Each is entitled to full benefits of the policy. The difference between them and a named additional insured is not because of the name, but because of the terms of the endorsement.
Typically the endorsement limits the coverage for claims made against the named additional insureds stemming from
claims made against the primary insured. They do not have coverage for claims against them which aren’t related to
claims against the primary insured. An additional named insured is covered for claims regardless of whether the primary insured is named.
For example, if business A has a liability policy that names business B an additional named insured, B has coverage
if it gets sued for something completely unrelated to its dealings with A. But if B is named only on an endorsement to
A’s policy, and is thus just a named additional insured, it will only have coverage for claims that arise from claims
made against A.
Conclusion
If you are confused, you are not alone. Your agent or broker may very likely be as confused as you are. If he or she
cannot clearly explain the difference in coverage to you, speak with someone else in the office until you are satisfied.
Then when you receive your policy, meet again with broker or agent to make sure the language reflects your understanding and wishes.
When requesting or being requested to provide insurance to another, it is important to understand you or your company’s needs first. Then to consider how the request may affect the transaction.
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Big Horn County
Residents walking to
the top floor of the Big
Horn County Library recently may have noticed a
new set of 10 chairs in
the shape of no-armed,
loopy stick people - or for
the more literary, the
sketches of hapless backer Joseph K. found at the
top of chapters in Franz
Kafka’s “The Trial.”
According to Donelle
Boyer, acting director for
the library, the chairs
were purchased through
the combination of aid
from the Montana State
Library and a $2,500
grant for the Homer A. &
Mildred S. Scott Foundation. The chairs were purchased through Arconas,
a privately-owned public
seating company located
just outside Toronto Canada.
“We were looking up
‘cool chairs for teens’ and
these came up,” she said.
“We thought we just
needed to have them.”
So far, Boyer said, the
chairs seemed to have
worked will for their general teenage demographic.
Boyer said the library
is currently trying to revamp the area into a teen
-tween for those who are
too old for the kids’ room,
but might not fit well into
the adults’ room quite yet.
“We have a lot of kids
that sit outside the building on their phones and
iPads and whatever devices,” she said. “This
would give them a place
inside the building that’s

theirs.”

Broadwater
County
DES
coordinator,
Mike Koehnke, came
before the council in
February to update
them on emergency
and evacuation plans,
if the need arises in
the future. The county
received a generator
from a Homeland
Security grant for the
site, which will be the
4-H buildings at the
Fairgrounds.
Mr.
Koehnke presented a
proposal for
the
cooperation between
the county commissioners, the city council, DES, the Fair
Board, and the Rodeo
Board. In the event
that an evacuation of
Townsend was necessary, the 4-H building would be the
command center to
where people would
be evacuated.

Glacier County
Montana Lt. Gov.
Angela Mclean presented Kate Hampton
of the Montana Historical Society with a
certificate of registration
acknowledging
the Glacier County
Courthouse's listing in
the National Historic
Register of Historic
Places. Since the
Glacier County Commissioners were unable to attend the ceremony, Hampton accepted the certificate
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on their behalf. She
was the nomination
author for the listing. It
was officially listed
on June 25, 2013.
"During the late 1930s
as Montana struggled
out of the depression,
Cut Bank enjoyed its
most prosperous oil
boom, raising hopes
that the little town
would become The Oil
Capital of the World.”
The
forward-thinking
design of the Glacier
County
Courthouse,
built in 1939, embodies this spirit. Today, it
continues to represent
Cut Bank's political and
economic importance
in Glacier County," said
Mclean.

Hill County
The Havre Trails
meeting last month
moved forward to join
the Hill County Health
Consortium and talk
about other plans.
Lindsey
Bennett,
the president of the
group, said that she
had received an invitation for Havre Trails to
work with the Hill
County Health Consortium under the "Open
Gym" project.
Open Gym is in initiative by multiple community groups and
members to increase
use of the outdoors in
the area for the health
and well-being of the
community.
Working with the
other groups like Building Active Communi-

ties, would join together
their
efforts,
which
sometimes overlap and
open up more opportunities for grants.
In addition to the decision to the move under
the umbrella of the consortium, John Klein, a
Boy Scout
looking to
complete an Eagle Scout
project, which are initiatives to improve a community in some way.
Klein is looking to
create a dog park on one
of the existing city parks,
said that he would like to
include a walking path in
his plans.
He said he does not
know
which park he
hopes to use, but he is
planning on
attending
city meetings to talk with
officials about his plans.
Andrew
Thomas,
a
skateboarding enthusiast, also spoke at the
meeting about his plans
to revitalize the decaying
Havre Community Skate
Park on 9th Avenue. He
said he discovered that
there used to be a skateboarding committee for
the city and said he
wants to restart it.

Lake County
The Montana Department of Transportation (MDT) would like to
notify the public and
seek comments on a
proposal to reconstruct
about 3.4 miles of U.S.
Highway 93,south of the
Ninepipes
Reservoir.
The project begins at
Red Horn Road/Dublin
Gulch Road, at refer23
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ence post 36.8 and extends north for 3.6 miles
ending near Ninepipe
Reservoir at reference
post 40.4.
Proposed work includes the construction of
a 2-lane highway with 8feet shoulders, a l.8-mile
northbound passing lane
from reference post 38.2
to 40.0, and protected left
-tum lanes at the intersections of Red Horn Rd.,
Post Creek Rd., McDonald Lake Rd., and Gunlock Rd. The project will
also incorporate a 500foot long bridge at Post
Creek, large and small
animal wildlife crossings
and associated wildlife
fencing, perpetuation of
existing irrigation canal
crossings, and a separate
pedestrian/bicycle pathway on one side of the
highway.
Pursuant
to
the
approved environmental
documents, the highway
alignment will meander
from its current straight
alignment. The project
will require mitigation of
several wetlands areas
and potential realignment
of Post Creek and Ashley
Creek. The purpose of
this safety and ride
quality of US Highway 93.
Right-of-way acquisition and relocation of utilities will be required. MDT
staff will contact all affected landowners prior to
doing survey work on
their land. Staff will again
contact landowners prior
to construction regarding
property acquisition and
temporary
construction
24
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Mineral County
Mineral
County
has a road department of four, a population of 4,200 and a
budget just north of
$4 million. When it
faces
a
hit
of
$750,000
pending
action from a fickle
Congress, questions
arise that have no
good answers.
"People say cut,
but I don't know
where," Commissioner Roman Zylawy said
last week. "How do
you
make
up
$750,000 with cuts?"
Just as perplexing: How do you dig
out by trucing a conservative,
sparsely
populated county that
elects its officials on
the premise that they
won't ?
Mineral, you may
remember, is the
county that had no
contested races in the
2014 general election
because no Democrats ran in the primaries .
Duane
Simons
said county extension
agent Kevin Chamberlain has done the
math and figures it
would take a five-fold
increase in the tax
rate to make up the
difference.
"How do you raise
taxes on 4,000 people?" asked Simons,
the west-end commissioner. "How many of

those people even pay
taxes?"
It's not a pretty picture for a county that
has watched its economic base trickle
away with the timber
industry.
"I haven't been
sleeping very well lately," Simons admitted.
Mineral
County's
plight is one of the
more dramatic, but
commissioners
from
forested
counties
across Montana and
the West are tossing
and turning after Congress failed to reauthorize the $330 million
Secure Rural Schools
Act during last year's
budget wars.

Yellowstone
County
The 28-year old
Yellowstone
County
Detention Facility has a
lot of needs-and almost
every item on the list
is pricey.
Yellowstone County Commissioners are
planning to hold a public hearing on March 10
at which time they will
make the final decision
about asking voters to

approve a levy to operate the jail.
Last month, officials
discussed the costs
involved in plans to build
an addition to the jail
and then to operate the
new addition, as well as
costs to operate the existing facility, and to
make needed repairs for
it.
It's being estimated
that they will need an
additional $1.4 million
annually to operate the
jail.
A five mill countywide
levy would raise about
$1.5 million a year,
based on current valuation of over 300 million
dollars
imposing
a
$13.09
tax
on
a
$200,000 property. It
would be a mail ballot
election, in mid-June.
Sheriff Mike Linder
and county commissioners have been discussing a proposed 100-bed,
$7 million addition to the
jail for months, as they
have wrangled with the
problem of overcrowding
at the jail. The facility
was built to accommodate 286 prisoners, but
now houses between
450 and 500 inmates
daily.
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Calendar of Events
(Please see the MACo website for

more detailed information at www.mtcounties.org)

June 2015
12
23
24

JPIA Defense Counsel Meeting - MACo Bldg.
MACo HCT Trustee Meeting - MACo Bldg.
MACo Board Meeting - Joint MACo/JPIA/JPA/
HCT Budget Adoption Meeting - MACo Bldg.

MACRS 35th
Annual Spring Conference
Best Western Heritage Inn
Great Falls, MT
March 30 - April 2, 2015

July 2015
10-14

NACo Annual Conference & Exposition Charlotte, NC

Board of Directors
EXECUTIVE COMMITTEE
President
Dave Schulz, Madison County
1st Vice President
Maureen Davey, Stillwater County
2nd Vice President
Todd Devlin, Prairie County
Fiscal Officer
Mike McGinley, Beaverhead County
Urban Representative
Jim Reno, Yellowstone County
Immediate Past President
Joe Briggs, Cascade County
PAST PRESIDENTS
Greg Chilcott, Ravalli County
John Ostlund, Yellowstone County
Carl Seilstad, Fergus County
Mike McGinley , Beaverhead
John Prinkki, Carbon County
Bill Kennedy, Yellowstone County
Carol Brooker, Sanders County
Bob Mullen, Jefferson County
DISTRICT CHAIRS
1. Gary Macdonald, Roosevelt County
2. Douglas Buxbaum, Dawson County
3 Doug Martens, Rosebud County
4. Larry Hendrickson, Liberty County
5. Ron Ostberg, Teton County
6. Richard Moe, Wheatland County
7. Susie Mosness, Sweet Grass County
8. Leonard Wortman, Jefferson County
9. Marty Malone, Park County
10. Bill Barron, Lake County
11. Jeff Burrows, Ravalli County
12. Tom Rice, Beaverhead County
ELECTED OFFICIALS ASSOCIATION REPS
County Attorneys - Leo Gallagher, Lewis & Clark
County
Clerk & Recorders - Bret Rutherford,
Yellowstone County
Clerks of Court - Valerie Hornsveld,
Broadwater County
Clerks of Court - Connie Mattfield, Musselshell
County
Magistrates - Linda Budeski, Park County
School Superintendents - Susan Beley,
Wheatland County
Sheriffs & Peace Officers - Chris Hoffman,
Ravalli County
Treasurers - Jane Stene, Sweet Grass County

MACo STAFF
Harold Blattie, Executive Director
Sheryl Wood, Associate Director
Kathy Johnson, Finance Director
Sara McGowan, Accounting Technician
Karen Houston, Meeting Planner
Shantil Siaperas, Legislative Analyst &
Communications Specialist
Sharon Wilson, Administrative Assistant
Greg Jackson, JPIA/JPA Trust Administrator
Shannon Shanholtzer, JPIA/JPA Associate
Trust Administrator
Emelia McEwen, Senior Loss Control Specialist
Jim Muskovich, Loss Control Specialist
Bonnie Knopf, Claims Data Specialist
Mike Sehestedt, General Counsel
Brian Hopkins, Associate General Counsel
Carol Knight, Legal Assistant
Gregory Bonilla, Managing Defense Counsel
Maureen Lennon, Defense Counsel
Mitch Young, Defense Counsel
Kimberly Potter, Legal Assistant
Sidnie Bernhardt, Legal Assistant
Dennis Jupka, Claims Administrator
Wendy Sesselman, Workers’ Comp Claims
Supervisor
Christine Holling, Senior Claims Representative
Liz Krzan, Senior Claims Representative
Kim O’Brian, Claims Specialist
Debbie Bjerke, Claims Representative
Alyce Bailey, HCT Administrator
Laurie Goltry, HCT Program Coordinator
Deanna Carpenter, HCT Administrative/Enrollment
Assistant
Pam Walling, HCT Marketing Coordinator
Shelley Murphy, HCT Marketing Coordinator
Tom Beneventi, Facilities Director
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ASSOCIATE
MEMBERS
Diamond
Member
Arthur Gallagher
Risk Management
Services
MT Dept. of
Commerce

Silver Members
Nationwide
Retirement
Solutions
NorthWestern
Energy
Apollo Solutions
Group

Bronze Members
AT & T
Morrison-Maierle
Ameresco, Inc.
WGM Group
Dorsey & Whitney

Copper Member
MDU Resources
Anderson
ZurMuehlen
& Company P.C.
MT Newspaper
Association

AFFILIATE
MEMBER
Montana Association
of County Road
Supervisors (MACRS)

Thank you to our
Members!
For information on
how to become an
Associate Member,
visit our website at
www.mtcounties.org
or call
406-449-4360

2015
Directory of
Montana County
Officials
Available now

MACo NEWS
Ph: 449-4360 Fax: 442-5238
maco@mtcounties.org

25

