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It is truly an honor to be elected as the Montana
Association of Counties President—a heartfelt thank
you goes out to you all. Your encouraging words to
me as President have been overwhelming. Dave
Schulz has left big boots to fill; thank you to Dave for his service to MACo.
A few facts about your new MACo President: I was born in Cook County,
Illinois, grew up on a small farm 60 miles south of Chicago, and my dad traveled
to Chicago every day to work at the Stockyards. I arrived in Montana on New
Year’s Eve, 1970, to attend Montana State University. After receiving my
degree in education, I taught school in Columbus, met my husband, started a
family, and helped on the family ranch. It was a proud moment for me to have
my whole family at the Annual Banquet. If you missed my biggest fan—my twoyear-old granddaughter, Mae—she loudly announced during a quiet moment,
“GO GRANDMA!”
The reason I ran as MACo 2nd Vice President three years ago was because
MACo is a winner, and I want MACo to continue being a winner. It’s a winning
organization that has been around since 1909. Who is it winning for? Counties
and the State of Montana. Who makes MACo a winner? Commissioners,
elected officials, family, friends, vendors, and the MACo staff; it takes us all.
The staff juggles MACo, three trusts, conferences, trainings, meetings, and
lobbying, to name a few. Thank you to the staff.
What is MACo? Here is how I see it through my eyes: 13 years ago I asked
myself that question when I attended my first MACo Conference at Big Sky.
The more I educated myself on the organization and the services offered to
counties, the more I wanted to take an active role for my county. MACo has
taken big steps since my first conference 13 years ago. The first several years I
served as an Ag Committee member, the committee would circle the chairs at
the conferences with no written agenda and talk about what was happening in
the Ag communities. When I suggested we share a written agenda with committee members, I became co-chair and took a more active role in setting the
agenda. You now can see all the MACo Committee agendas on the website
before the conferences. The MACo staff gently nudges the committee chairs
when it’s time to set the agendas. Thank you Shantil. It takes us all contributing
to MACo’s winning future.

THANK YOU TO ALL
OF OUR ADVERTISERS
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Congratulations to Maureen Davey
Continued from front page...

Three years ago, I was nominated and appointed to the National Association of Counties Agriculture and Rural Affairs Steering Committee. The national conferences I have attended so far have not only opened my
eyes as to how important the national organization is to MACo but also how important MACo is to the national
organization. MACo’s voice on its own organizations policy matters reaches the Governor’s office, state legislators, and Montana’s Congressional Delegation.
If you recall, this was a legislative year. When I think of the legislators going to Helena, I parallel it to the start
of calving season: 20 below with a slight breeze, and if you’re not on top of things, there’s going to be a
wreck. Our highly respected, dedicated, and I will say damn smart MACo staff is at the capitol talking the issues with the legislators and sharing it all with us. Job well done Harold, Sheryl, and John Esp.
Look back at this conference we just attended; it was well organized, well attended, and packed with new information for all. There is a commissioner conference planning committee; however, the MACo staff is the
high octane force behind the conference success. Job well done Karen and Sara.
In the past 13 years as Commissioner, I have been a part of MACo taking steps forward for the organization
and counties. MACo is moving in the right direction for counties. That does not mean there is not room for
further steps forward. Coming from an education background, as the 2015-2016 MACo President I would like
to work with the staff to expand the methods used to educate the elected officials during the trainings.
Commissioners and elected officials, I challenge you to be an active part of the MACo winning team for you
and your county. One of my first important duties will be committee appointments. If a commissioner has not
turned in his/her bio form to MACo, it is not too late. The form can be found on the MACo website.
I am looking forward to having a productive, successful year as MACo President. I need all elected officials to
help make MACo a winner for Counties and the State of Montana.

NACo President Sallie Clark and MACo President Maureen Davey, Stillwater County
Commissioner at MACo’s 106th Annual Conference in Missoula
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MACo’s 2015 - 2016 Executive Committee

From left to right: Fiscal Officer Mike McGinley and Beaverhead County Commissioner, 2nd Vice President Bill Barron
and Lake County Commissioner, 1st Vice President Todd Devlin and Prairie County Commissioner, President Maureen
Davey and Stillwater County Commissioner, Immediate Past President Dave Schulz and Madison County
Commissioner, Urban Representative Jim Reno and Yellowstone County Commissioner.

Caught on Camera
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Caught on Camera

We at MACo “Thank You” for joining us at the
106th MACo Annual Conference in Missoula!
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MACo Committee Appointments
MACo President Maureen Davey will soon be making MACo Committee
appointments for the upcoming year
Committees are essential to our Association’s operation, as they represent the interests of the members and
serve to guide the operations of the Association. MACo has 11 Committees that meet a minimum of twice a
year, at the Annual and Midwinter conferences.
Annually, the MACo President appoints 10 members per committee, based on interest of the membership. President Davey, along with the assistance of the MACo Executive Committee and others, will be
working to complete the appointments to MACo Committees. These appointments will be based on requests
from the membership as indicated on the biography form.
If you were not at the Annual Conference and/or have not submitted a biography form, please do so
as soon as possible. We need all bio forms by October 9th. Your help is needed to serve on these
committees to help provide the association guidance on issues of interest to the membership.
You may either fax the form to (406) 442-5238, email it to Sharon at maco@mtcounties.org, or mail it to us
at the office.
The print out the Bio form please clink the link below:
http://www.mtcounties.org/maco-information/maco-committees/getting-involved-maco-committees

We hope you will consider this opportunity to serve the association
and the membership and volunteer to help.

Congratulations to:
Bill Barron,
Lake County Commissioner,
for being elected MACo’s 2nd
Vice President
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Are You Covered?

At the MACo Annual Conference, Beaverhead County Commissioners, Tom Rice and Mike
McGinley, were happy to accept a check from MACo and CRS for $8,677.33 as a reimbursement
for a catastrophic inmate medical claim, and ½ of the security and guarding costs. “I did the
math, and this check covers all of the premium paid since we joined the program (in 2009),”stated
Commissioner McGinley.
For information about the program, please contact Sheryl Wood, MACo Associate Director at:
swood@mtcounties.org
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American Hero Quilting Project
By Marlys Lee, Quilting Project Coordinator

We started the quilting project 3 years ago at the MACo Annual Conference. The first 2 years we finished 7
quilt tops and this year we got 8 1/2 tops done!
The counties and vendors were so generous, donating several yards of fabric and $1060.00 during this years
MACo Annual Conference! This money will go towards batting, backing, more fabric and shipping.
I was fortunate enough to meet Sue Nedeker, the woman from Washington who started the American Hero
Quilting project in 2004. She is an amazing woman and does so much more than I thought. Here are some
of the highlights: To date, she has given more than 20,000 quilts to injured soldiers. She sends 100 quilts
every 6 weeks straight to Afghanistan. She gives 75 quilts per month to the Warrior Transition Battalian and
sends about 40 quilts a month to other places - most of them to the burn center in Texas. That is more than
200 quilts a month that go to injured soldiers! She and her husband do all of this out of her home.
Nobody in this project gets a salary. It is all volunteer so everything donated directly benefits the soldiers and
their families. She also gives bereavement quilts and child quilts to the families. If one of our quilts is not up
to the high standards, she gives it to a homeless veteran.
For more information on this project, go to americanheroquilts.com and read the story. Feel free to contact
me (Marlys Lee) at 346-2969 or marlyslee@rangeweb.net if you have any questions.
Thank you for your support!

Some of the beautiful quilts made at the
106th MACo Annual Conference.
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Marlys Lee presenting
some of the quilts made
here in Montana to Sue
Nedeker in Washington
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MACo thanks its associate members, sponsors & exhibitors
for making our 106th Annual Conference a huge success!
ASSOCIATE MEMBERS

EXHIBITORS

Diamond Level
Montana Department of Commerce, Helena
Arthur J. Gallagher Risk Management Services, Inc.,
Orlando, FL
Silver Level
NorthWestern Energy, Helena
Nationwide Retirement Solutions, Boise, ID
Apollo Solutions Group, Stevensville
Bronze Level
Morrison-Maierle, Inc., Helena
Dorsey & Whitney, LLP, Missoula
Ameresco, Inc., Helena
WGM Group, Missoula
AT & T Services, Inc., Taylorsville, UT
Copper Level
MDU Resources, Billings
Anderson ZurMuehlen & Company, P.C., Helena
Montana Newspaper Association, Helena

MT Assoc. of Counties Health Care Trust, Helena
MT Assoc. of Counties PCT Insurance Trust, Helena
MT Assoc. of Counties JPA Insurance Trust, Helena
National Association of Counties (NACo), WA., D.C.
Nationwide Retirement Solutions, Helena
Correctional Risk Services, Brentwood, TN
Montana Correctional Enterprises, Helena
Robert Peccia & Associates, Helena
Great West Engineering, Helena
Black Mountain Software, Polson
Water & Environmental Technologies, Butte
Morrison-Maierle, Inc., Helena
DIS Technologies, Billings
Joint Powers Trust, Lewistown
RDO Equipment Company, Billings
Tractor & Equipment Company, Billings
Montana Department of Commerce, Helena
Tri-State Truck & Equipment, Inc., Billings
Election Systems & Software, Omaha, NE
Tyler Technologies, Inc., Billings
Apollo Solutions Group, Stevensville
Big Sky Gas, Helena
Montana DNRC - Floodplain & Dam Safety, Helena
Interstate Engineering, Billings
Stahly Engineering & Associates, Helena
Ameresco, Inc., Helena
Allegiance Benefit Plan Management, Inc., Missoula
Morrison-Maierle Systems, Billings
Univision Computers, Inc., Missoula
Montana Board of Investments, Helena
Corporate Technology Group, Missoula
Big R Bridge, Greeley, CO
First Call Computer Solutions, Missoula
DOWL, Helena
Cretex Concrete Products, Helena
NorthWestern Energy, Helena
Western Emulsions, Billings
TransCanada, Calgary, Canada
WWC Engineering, Helena
Montana State Library, Helena
Multi-Bank Securities, Inc., Southfield, MI
Montana Department of Labor, Helena
Territorial Landworks, Inc., Missoula
USDA Rural Development, Bozeman
Board of Crime Control, Helena
Henderson Products, Manchester, IA
WGM Group, Missoula
Montana DEQ, Helena
Montana DNRC Floodplain Management Program, Helena

EVENT SPONSORS
Brentwood Services, Inc., Brentwood, TN
Allegiance Benefit Plan Management, Inc., Missoula
Black Mountain Software, Polson
Nationwide Retirement Solutions, Helena
Robert Peccia & Associates, Helena
Stahly Engineering & Associates, Helena
Correctional Risk Services, Brentwood, TN
Great West Engineering, Helena
MACo Health Care Trust, Helena
Morrison-Maierle, Inc., Helena
WGM Group, Missoula
QCI Asset Management, Inc., Pittsford, NY
RDO Equipment Company, Billings
Montana Joint Council of Extension Professionals
Republic Services of Montana, Missoula
Standard Insurance Company, Spokane, WA
Tractor & Equipment Company, Billings
QCI Asset management, Pittsford, NY
Morrison-Maierle Systems, Billings
WWC Engineering, Helena
Geo Stabilization International, Grand Junction, CO
Destination Missoula, Missoula
Election Systems & Software, Omaha, NE
Peaks to Plains Design, P.C., Billings
Coca-Cola Bottling Company High Country, Missoula
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Workers’ Compensation:
Sick Leave and Vacation Benefits
What Can Be Used With Workers’ Compensation Benefits?
By Wendy Sesselman, Workers’ Compensation Supervisor/MACo WCT

When an injured worker is removed from work due to an injury, the question we are often asked is if the
employee is able to use sick leave or vacation benefits in addition to wage compensation (temporary total
disability benefits). The workers’ compensation statute is clear that a worker is not considered to be entitled
to compensation if they are receiving sick leave benefits in any form. Entitlement to compensation benefits
does not hinge on whether or not only a portion of sick leave is used to make up the difference in
compensation and their normal wage. However, a worker may elect to use sick leave in place of
compensation.
Compensation is not paid for the first 32 hours or 4 days of time loss, whichever is less. If an injured worker
is unable to work in any capacity for 21 days or longer, compensation is then retroactive to the first day of
total wage loss. In many cases a worker has already elected to use sick leave to compensate wages during
the waiting period. A worker at this point may choose to repay the employer the amount of salary for sick
leave received or waive the retroactive payment of compensation benefits attributable to any days or hours
which the worker received sick leave.
The only time use of sick leave and compensation can occur is pursuant to a collective bargaining
agreement.
Receipt of vacation leave does not affect the workers’ eligibility for temporary total disability. The injured
worker may choose to take full or partial vacation pay in order to supplement the workers’ compensation
benefits at any time during their eligibility for compensation.
In summary, sick leave receipt will negate receipt of compensation benefits where receipt of vacation will not.
Any questions regarding this topic or any others, please feel free to contact us.
My direct email is wsesselman@mtcounties.org
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The Montana Associa on of Coun es
Health Care Trust presents
PPACA EMPLOYER RESPONSIBILITIES
PAY OR PLAY WORKSHOP
November 10, 2015 - Great Falls
All Montana County Commissioners,
Treasurers, Clerk & Recorders, payroll and
administra ve support staﬀ are welcome to
join us for this free and informa ve workshop
focusing on Health Care Reform mandates
that will impact Montana County Employers.
Special a+en on will be given to the 2015 IRS
Repor ng Requirements speciﬁc to Montana
Coun es.

Workshop details such as venue and
start me will be announced in the near
future. In the meanme, be sure to mark
your calendar for November 10, 2015.

IT’S ALL ABOUT TRUST

MACo News
Brian's
General Law Update
By Brian Hopkins, MACo General Counsel

The Bermuda Triangle Revisited
When employees are unable to work because of medical conditions, there are three laws which must be
considered to ensure that the employees are treated fairly and the employer is in compliance with standards.
They are: Workers’ Compensation laws, the Family Medical Leave Act (FMLA), and the Americans with
Disabilities Act (ADA). The interplay of these laws can be complicated and can make personnel specialists
feel like they are caught in a void; that is why the three laws together are sometimes referred to as The
Bermuda Triangle.
First, if an employee is unable to work because of an injury resulting from a work-related activity, he or she will
likely be entitled to workers’ compensation benefits. If unable to work at all, the employee may receive temporary total disability benefits, or TTD. This benefit is typically 2/3 of the employee’s regular pay, though in the
case of deputy sheriffs, the County must pay them the difference between TTD and regular pay for up to one
year after the date of injury.
The second law to be considered if an employee is unable to perform the essential functions of his or her job
due to a medical condition is FMLA. Assuming the employee has worked at least 1,250 hours during the
preceding 12 months, he or she is entitled to 12 weeks of FMLA leave. The inability to work may result from
the work-related injury, or it may be the result of a medical condition unrelated to work. If the employee is
receiving full TTD benefits, the County should place the employee on FMLA leave for up to 12 weeks so that
the period of temporary total disability and FMLA leave run concurrently. If the medical condition is unrelated
to work, the advantage of FMLA leave is that the employee continues to receive County health insurance
benefits. MACo strongly encourages the Counties to require employees to use their available vacation and
sick leave during the 12-week period so that they continue to be paid.
The third law to be considered is the Americans with Disabilities Act, or ADA. The purpose of this law is to
enable employees who are experiencing either temporary or permanent medical disabilities to return to work.
This law must also be considered during the hiring process; but in the context of this discussion, it comes into
play if the employee is unable to perform the essential functions of his or her job within a reasonable period of
time after a work comp injury or the 12-week FMLA period. The ADA requires the County to engage in an
interactive process with the employee to determine what reasonable accommodations the County might make
to enable the employee to perform the essential functions of his or her job.
In addition to engaging in an interactive discussion with the employee, the County should send a letter to the
employee’s doctor asking for specific information on the employee’s physical or mental limitations and the
anticipated duration of the limitations. Sample letters to the medical provider can be found on the MACo
website under Resources/Personnel Services/ADA.
There is no magic formula for determining whether a reasonable accommodation can be provided or whether
the employee’s limitations are so severe and persistent that it would create an undue hardship for the County
to continue to employ the individual at issue. If the point is reached where the employee cannot return to work
after a 12-week absence, you should consult MACo for further guidance on how to safely navigate this
situation in a way that is fair to both the County and the employee and is in compliance with the three laws.
12
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2015
DIRECTORY OF
MONTANA
COUNTY OFFICIALS
Now half price
$7.50 ea.
You may order your directory by
going to our website:
www.mtcounties.org
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November 5, 2:00 PM - 3:30 PM EDT
(General Audience)
Integrity and Civility: The Bases of Leadership

NACo Webinars
October 8 , 12:00 PM - 1:15 PM MDT
(General Audience)
Stepping Up: Effective Strategies for Connecting
People with Mental Illnesses to Services
after Release from Jail
Join us for the next webinar in the Stepping Up
series to learn about key strategies for connecting
people with mental illnesses to community services
in preparation for release from jails. As the last of
three webinars focused on Module 3 of Stepping Up,
county corrections and behavioral health practitioners will share policies, practices and programs they
have established to better connect people to
services and the impact they have had on the
number of people returning to their jail. Attendees
are encouraged to review the first webinar in this
module before watching this one. The second
webinar in this module focused on effective law
enforcement and diversion strategies for reducing
the number of people with mental illnesses who
enter jails.

Attendees will examine the challenges of adhering to
civil conduct despite provocations form colleagues
and constituents. Civility is discussed as a critical
component of Integrity, and the skills necessary to
fulfill this duty are presented. This is the fourth
presentation in NACo's five-part series on Integrity
and Civility, featuring Stu Brody, Founder of Integrity
Intensive. The series probes beyond common understandings of integrity and civility and teaches distinct
skills—a “practice”—for tackling the complex ethical
and interpersonal challenges of public life.

October 14 , 1:00 PM - 2:15 PM EDT
(General Audience)
Supreme Court Preview
Redistricting, affirmative action, and preemption are
just a few of the topics on the Supreme Court’s 2015
-2016 docket. Preview the most significant cases of
interest to state and local government with John Elwood, Vinson & Elkins, Kelsi Brown Corkran, Orrick
Herrington & Sutcliffe, and Kimberly Atkins, Boston
Herald.
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County Officials Visits Capitol Hill as
PILT Reauthorization Looms
By Charlie Ban, NACo County News, Sept. 18, 2015

County officials made their annual trip to Capitol Hill to lobby for funding for the Payment in Lieu of Taxes
(PILT) program against the background of smoke billowing from the largest wildfire in Washington state’s
history.
The fire, in Chelan County, had burned 860,000 acres as of the Sept. 10 Hill briefing and illustrated the need
for better forest management policies to go along with the PILT authorization, a refrain from many speakers.
Almost 90 percent of the land in Chelan County is owned by the federal government, and although the county
received PILT money to help support that land, hazards like fires, don’t recognize the boundaries that taxation laws draw.
“We keep talking about the conditions of our forests and the disaster that’s going to be happen-ing if we didn’t
address that,” said Chelan County Commissioner Ron Walter. “Well we haven’t been able to do that, and now
Mother Nature is taking control doing that.”
Walter was one of several county officials and members of Congress who spoke in support of PILT reauthorization.
Rep. Rob Bishop (R-Utah) pointed out that the House budgeted $450 million for PILT, versus nothing in the
Senate budget. It was, he said, a dramatic improvement over the roughly $250 million budgeted toward the
end of the Bush Administration. But annual lobbying trips and the disparity between PILT payments and the
land’s equivalent value in private hands was enough to fuel his advocacy for a change in ownership.
“Even at $450 million, that’s still 4–11 times less than if you can put the lowest, sagebrush tax rate on the
same land,” he said. “I’ve always felt it bad that you as county officials have to come up here and grovel for
PILT money every year.”
Bishop argued for greater local control of now-federally-owned land, saying the federal govern-ment couldn’t
manage it as well as the locals could.
Sen. Cory Gardner (R-Colo.) said that even at a healthy al-location, PILT put constraints on counties.
“Whether it’s funded or un-funded, it’s still a burden and a challenge to counties that all have limited resources,” he said. “It’s a challenge for us to make sure people understood what it means to have ownership
of the land by the federal government.”
He was one of several mem-bers to speak out about the need for a long-term funding solution.
“We recognize the need, or at least those of us who have it in our backyards, to fully fund PILT and to create
that mechanism going forward so that it’s no longer a question of if you get, but a ques-tion that says how are
we going to plan for this the next year and the next year and the next year,” he said.
Sen. Tammy Baldwin (D-Wis.), having worked on county budgets in four terms as a Dane County supervisor,
was on board.
Continued on page 16...
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County Officials Visits Capitol Hill
Continued from page 15...

“We need to make sure that payments are made in a predictable way so that counties can budget, counties
can plan and counties can meet the obligations that they have,” she said.
Ouray County, Colo. Commis-sioner Lynn Padgett illustrated the annual bills counties pay to help the public
get to those lands in her small, isolated county.
“Without PILT, we wouldn’t be able to plow, maintain or repair our high mountain access roads leading to
public lands,” she said. “We spend $70,000 a year just plowing a 13-mile stretch to have those roads open by
the 4th of July, so people can visit them.”
In addition, the county main-tains restroom facilities to support the federal lands, pays rangers and provides
emergency response services.
“A plane crash a few years ago depleted our entire budget for our county coroner in one incident,” she said.
“We paid for that with PILT.”
The role of emergency services in support of federal lands was poignant for Walter, and showed how the line
between locally owned land and federally owned land disappears in a cloud of wildfire smoke.
This year, while fighting a fire in Okanogan County, three U.S. Forest Service firefighters died, adding a human toll to the mount-ing losses.
“We have to deal with the loss and see the anguish of not only the community trying to recover,” Walter said.
“This has been a very hard summer. We have lost 80 homes to two separate fires. These are my friends, my
neighbors, people I know and I just see them suffer. I see them try to pick their lives back up.”
Chelan is one of three coun-ties in Washington that owns a helicopter, purchased specifically for search and
rescue operations in the national forests — the county’s responsibility.
Those federal lands’ appeal as a destination for visitors is sup-posed to be an economic driver, but Walter
isn’t so sure.
“They can drive from their door stop in King County, come to Chelan County, hike, climb a mountaintop,
whatever, get back in the car and go home,” he said. “So they don’t necessarily come and buy groceries, buy
gas and spend money in Chelan County.”
In addition, the fires make the forest less attractive for visitors.
“We have burned up, in the last month, in just eastern Washington, more than the entire landmass of the
state of Rhode Island,” he said. “We can’t continue to do that.”
Rep. Dan Benishek (R-Mich.) represents a congressional district east of the Mississippi River with a significant proportion of federally owned land — 1.85 million acres in three federal forests. He said federal rules regarding that land make it less attractive to visitors.
Continued on page 17...
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County Officials Visits Capitol Hill
Continued from page 16...

“They make these rules in Washington and they have no idea the impact they will have,” he said. “They
don’t let anyone ride their four-wheelers in (the forests), so you don’t have people coming and spending
their mon-ey in the county in the grocery stores. They don’t allow logging to occur, that makes it a hazard for
fires and kills the paper mills in the area

Phillips County Commissioner Lesley Robinson (back row) and Cascade County Commissioner Joe Briggs (middle row)
represent Montana in Washington D.C. at the PILT Fly-in
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Commissioner
Profile
Kevin Hart
Anaconda-Deer
Lodge County
Spouse’s name and time
together: Stacey and I have
been married for 28 years

you have ever been on.
Favorite TV show: NCIS
A turning point in your life: Being a passenger in
a bus accident on I-90 when the commuter bus
carrying 26 prison employees to work rolled at highway speed. The shell of the bus came apart and
most of the 26 passengers were ejected, one died. I
had several injuries including a basal skull fracture
and had to have surgeries that included rotator cuff
repair and a replaced cervical disk.

Children: Two sons and their families—Eric (27)
and Devin (24) (both married) and 5 grandchildren:
Michael, Emma, Alayna, Caliber and Josiah.
Occupation and years at current occupation:
First term Commissioner for Anaconda-Deer Lodge
County and Correctional Sergeant at Montana State
Prison for the past 12 years.
Profession before current occupation: I was previously employed as a Montana Licensed Mortician
for 23 years, Justice of the Peace in Anaconda-Deer
Lodge County for 8 years, Deputy Coroner for
Anaconda-Deer Lodge County, Certified Nurse’s
Aide at Montana State Hospital, Montana Registered Process server and school bus driver.
Education: 1980 Graduate of Anaconda High
School, Graduate of San Francisco College of
Mortuary Science and 2 years at Montana Tech.

A book you have read twice (or more): “The
Warren Commission Report on the Assassination of
John F. Kennedy”, “7 Habits of Highly Effective
People”, and “The Chilton’s Repair Manual” for any
vehicle I have owned.
The job you wanted at age 18: Licensed Mortician

Biggest challenge you’ve ever faced: Refer to #1,
#2, and #4.
Two people, alive or not, you would like to have
dinner with: Any great grant writer that can get the
funding for our overdue road repairs and an
economic advisor that can find medium to heavy
industrial businesses for our new TIFID.
Surprising fact about you: I WANT to work until I
am 70 years old and I want to live to be 100 years
old.

Favorite movie: Don’t really have one
Person(s) who had the biggest influence on you/
your life, and why: My wife, Stac, has been truly a
great influence on my life. Together we have
endured all the trials of life (the good, the bad, the
happy, and the sad). She has given me my boys,
and as a stay-at-home mom, provided them with the
proper rearing and guidance that only a mother can
provide. Stac is my best friend, my moral compass
and she is a great advisor, confidant, and listener
when I rant about life events.

Most adventurous thing you’ve ever done:
Being in the Public Offices that I have. It’s fun,
exciting, challenging, nerve bending, gut wrenching,
satisfying, stimulating and like the best rollercoaster
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Emelia’s Safety Corner
Safety tip of the Month
How to Develop a Safety Atmosphere
Source: Warriors 4 Safety

A “Safety Atmosphere” may be best described as
the collective work attitude (shared by all on a
project) which promotes and cultivates safety
through intent, thought and deed. It is not a myth.
A successful “Safety Atmosphere” can yield
generous results of voluntary compliance and,
overall, more congenial attitudes.
It may be attained simply by the tenacity of one
solitary individual. The safety ’leader’ must resource
the support of the safety staff as well as the supervisory staff. All they need to do is their job…follow the
safety rules and practices completely, wholeheartedly and willingly. When the rest of the
employees experience their leaders following the
procedures and correcting others to the set standards they will copy that attitude for themselves,
almost to the man. The result is an entire company
practicing and promoting safety basics and doing it
pleasantly.
Sounds simple, doesn't it. It really is. All you need to
do is touch the attitude of the masses—it’s a relatively a simple thing to do. You can affect the
attitude of all that are exposed to you by being a
leader. Yes, by leading. YOU said it must be done
this way. Then YOU must do it that way, every time,
all the time. Exactly as it should be done. No exceptions. After all, what you preach at meetings and in
person every day, to everyone you interact with, is
the same stuff everyone has already agreed to do in
order to be allowed to work. Everyone knows we
need to do these things and compliance is always in
everyone’s best interest.
This is also how you must sell the attitude to the
Project manager and to the Supervisors and to the
Foremen and to the Leads as well. The logic that
compliance is inevitable, enforced by your testimony
of unwavering support, is the only real attitude
winner. Conversely, any non-compliance by you,
the ‘safety guru’, will likely kill any possibility of
success. Also, the Safety position you hold gives
MACo News • Volume 44, Number 10 • October 2015

you an upper hand almost all the time. Dislike it as
much as most do, the safety person is almost universally recognized as the person to kiss up to. They
know they have to listen to you… so you use that
microsecond of advantage to further your ends and
cajole them into a safety habit-friendly attitude.
PPE use… Tool use... Driving standards… Everyone has agreed to utilize these programs and standards or they aren’t allowed in the gate, remember?
So they are already motivated and when you do it
ALL THE TIME you are providing the supreme example for everyone to see and recognize. Even if
they don’t realize the respect they are fostering for
your compliance – you and the entire management
team doing as you say and ask of them -- the
respect is building. That respect is the tool that tears
down their wall of resistance to compliance and they
are already becoming fosterers of the “Safety
Atmosphere” we each want on our jobsite.
So, now you are affecting everyone on your job.
Everyone. That includes the supervisory personnel
too. Always direct individuals (or groups of select
individuals) in a positive manner, offering safety
suggestions for support in the quest for compliance
with the established safety standards. The supervisory staff must comply as well, and they know it.
And since they must do as you say and do, they
have to make the effort to be as righteous as you
are in promoting safety by their actions – they must
really lead by example. Since you are already
setting the example their task is not too difficult.
They just need to get in line and follow.
When you are totally compliant and the supervisors
are totally compliant, the hands will be too. They
can’t help but to be, as everyone else on the job is
working properly. The hands will give reminders and
support to all their co-workers because everyone
else is doing it.
This “Safety Atmosphere” can be felt in an entire
project, touching all that are exposed to it.
It isn’t magic and it won’t happen in one day but it
can and will happen in a short period of time where
the proper attitude and a sterling example have
been established. Be that example and promote the
safety staff and the supervisory staff to do the same.
Things are good. Safety is in the air and it’s contagious, so go and infect everyone.
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MACo Conferences
2015 Elected Official Orientation
November 30 - December 3
MACo Conference Room, Helena

2016 Midwinter Conference

Congratulations to
MACo’s Meeting Planner
Karen Houston
for her 25 Years of Service!

February 1-4 - Heritage Inn, Great Falls

2016 Annual Conference
September 18-22 - Billings Hotel
and Convention Center
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You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your
credit card (for all the charges for your room). You get to your room and settle in.

MACo News

Someone calls the front desk and asked for; example Room 620 (which happens to be your room).

Arthur J. Gallagher
200 S. Orange Avenue, Suite
1350 Orlando, FL 32801
(800) 524-0191, Ext. 3512
www.ajg.com

Montana’s Wildfire Season
Second-biggest So Far This decade
The source is the Business Insurance Journal

Montana’s fire season began quietly but has quickly grown to the second-largest so far this decade after lightning storms last month ignited a rash of blazes that spread rapidly amid bone-dry conditions.
This season is not over yet, with at least 35 large and small fires still burning in Montana, though a cold front
moving through the region is expected to bring a half-inch of rain or more to some parts of western and central
Montana .
“I can’t say with any confidence that it’s a season-ending event, but I think it’s a season-slowing event,” said
Megan Vendenheuvel of the National Weather Service in Great Falls.
A typical season-ending storm brings more than an inch of rain over a wide area and several inches of snow
in the mountains, she said.
More than 522 square miles have burned this year across Montana, about two-thirds of that in the state’s national forests, according to data from the Northern Rockies Coordination Center. Most of those fires were lightning-caused and ignited in the western half of the state, which has been in severe drought since early this
summer.
The drought combined with other factors – fuel buildups, climate change, species invasions, disease infestations – created a lot of potential for fire, U.S. Forest Service spokeswoman Elizabeth Slown said.
“Then we also had lightning storms that moved from California up into Oregon, Washington, Northern Idaho
and Montana, igniting numerous wildfires within a couple of days,” she said.
That outbreak, along with large fires burning in Washington state and California, created a resource shortage
in the state and for a period made the region that includes Montana and Northern Idaho second on the national wildfire priority list.
Continued on page 23...

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We
provide:



First Dollar or Deductible Programs
Pools, Captives, or Risk Retention Groups

Large or small, we’ll be your partner in providing Risk Management services for your Public
Entity.
Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information.
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Montana’s Wildfire Season
Second-biggest So Far This decade
Continued from page 22...

It’s also been an active fire season for the National Park Service, with two major fires burning in Glacier National Park. Those fires are now smoldering after rain and snow fell in the region earlier this month, while
fresh rain slowed a 4-square-mile lightning-caused wildfire burning in Yellowstone National Park.
Montana Department of Natural Resources and Conservation fire information officer Crystal Beckman estimated the state has responded to fires burning on 65 square miles so far this season. About $10.6 million of a
$90 million firefighting reserve has been spent so far, she said.
Montana’s biggest fire season since 2010 was in 2012, when 1,900 square miles burned on federal, state,
reservation and private land. That year, most of the fires were burning in the southern and eastern parts of
the state.
Those fires burned dozens of homes in Musselshell, Rosebud and Powder River counties, including the
Northern Cheyenne Indian Reservation.
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MACo News
Calendar of Events
(Please see the MACo website for

more detailed information at

November
3-5
MACo PCT/WCT Trustees Work Session
Pollard Hotel, Red Lodge

February 2016
MACo Midwinter Conference Heritage Inn, Great Falls

Board of Directors
EXECUTIVE COMMITTEE
President
Maureen Davey, Stillwater County
1st Vice President
Todd Devlin, Prairie County
2nd Vice President
Bill Barron, Lake County
Fiscal Officer
Mike McGinley, Beaverhead County
Urban Representative
Jim Reno, Yellowstone County
Immediate Past President
Dave Schulz, Madison County
PAST PRESIDENTS
Joe Briggs, Cascade County
Greg Chilcott, Ravalli County
John Ostlund, Yellowstone County
Carl Seilstad, Fergus County
Mike McGinley , Beaverhead County
John Prinkki, Carbon County
Bill Kennedy, Yellowstone County
Carol Brooker, Sanders County
Bob Mullen, Jefferson County
DISTRICT CHAIRS
1. Gary Macdonald, Roosevelt County
2. Douglas Buxbaum, Dawson County
3 Bob Lee, Rosebud County
4. Larry Hendrickson, Liberty County
5. Ron Ostberg, Teton County
6. Richard Moe, Wheatland County
7. Susie Mosness, Sweet Grass County
8. Leonard Wortman, Jefferson County
9. Marty Malone, Park County
10. Tony Cox, Sanders County
11. Jeff Burrows, Ravalli County
12. Tom Rice, Beaverhead County
ELECTED OFFICIALS ASSOCIATION REPS
County Attorneys - Leo Gallagher,
Lewis & Clark County
Clerk & Recorders - Paula Jaconetty,
Teton County
Yellowstone County
Clerks of Court - Valerie Hornsveld,
Broadwater County; Connie Mattfield,
Musselshell County; Jennifer Brandon, Gallatin
County
Magistrates - Linda Budeski, Park County
School Superintendents - Susan Beley,
Wheatland County
Sheriffs & Peace Officers - Chris Hoffman,
Ravalli County
Treasurers - Jane Stene, Sweet Grass County
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October 2015
21-22 State-Tribal Relations

30 - Dec. 3 MACo Elected Officials Training MACo Conference Room, Helena
1-4

Legislative Interim Meetings at the Capitol

November 2015
17
SAVA
17-18 Commission on
Sentencing
19-20 CFHHS - Billings

MACo STAFF
Harold Blattie, Executive Director
Sheryl Wood, Associate Director
Kathy Johnson, Finance Director
Sara McGowan, Accounting Technician
Karen Houston, Meeting Planner
Shantil Siaperas, Legislative Analyst &
Communications Specialist
Sharon Wilson, Administrative Assistant
Greg Jackson, PCT/WCT Administrator
Shannon Shanholtzer, PCT/WCT Associate
Administrator
Emelia McEwen, Senior Loss Control Specialist
Jim Muskovich, Loss Control Specialist
Bonnie Knopf, Claims Data Specialist
Brian Hopkins, General Counsel
Carol Knight, Legal Assistant
Gregory Bonilla, Managing Defense Counsel
Maureen Lennon, Defense Counsel
Mitch Young, Defense Counsel
Kimberly Potter, Legal Assistant
Jodi Bell, Defense Services Office Coordinator
Dennis Jupka, Claims Administrator
Wendy Sesselman, Workers’ Comp Claims
Supervisor
Christine Holling, Senior Claims Representative
Liz Krzan, Senior Claims Representative
Kim O’Brian, Claims Specialist
Debbie Bjerke, Claims Representative
Karyn Shirilla, Claims Support Specialist
Alyce Bailey, HCT Administrator
Laurie Goltry, HCT Program Coordinator
Deanna Carpenter, HCT Administrative/Enrollment
Assistant
Pam Walling, HCT Marketing Coordinator
Shelley Murphy, HCT Marketing Coordinator
Tom Beneventi, Facilities Director

ASSOCIATE
MEMBERS
Diamond
Member
Arthur Gallagher
Risk Management
Services
MT Dept. of
Commerce

Silver Members
Nationwide
Retirement
Solutions
NorthWestern
Energy
Apollo Solutions
Group

Bronze Members
AT & T
Morrison-Maierle
Ameresco, Inc.
WGM Group
Dorsey & Whitney
Territorial
Landworks, Inc.

Copper Member
MDU Resources
Anderson
ZurMuehlen
& Company P.C.
MT Newspaper
Association

AFFILIATE
MEMBER
Montana Association
of County Road
Supervisors (MACRS)

Thank you to our
Members!
For information on
how to become an
Associate Member,
visit our website at
www.mtcounties.org
or call
406-449-4360

2015
Directory of
Montana County
Officials
Half Price!

MACo NEWS
Ph: 449-4360 Fax: 442-5238
maco@mtcounties.org
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