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THANK YOU TO ALL  
OF OUR ADVERTISERS 

Why open meetings should top  
Yellowstone County agenda 

Source: Billings Gazette Opinion 
 

Montana’s open government laws work best when public   
officials recognize their responsibility to carry out both the  
letter and the spirit of the statutes. 

 
Often we have seen Montana officials — both elected and 
non-elected — ignoring, delaying and fighting   requests for 

public information. So it is remarkably refreshing when public servants take their 
public information responsibility seriously. Yellowstone County Clerk and       
Recorder Jeff Martin and Chief Deputy County Attorney Dan Schwarz deserve 
particular praise for their initiative to improve public information about County 
Commission meetings. 
 
In reviewing last year’s revision of open government laws, Martin and Schwarz 
noted that the Yellowstone County Commission wasn’t in compliance for all of 
its meetings. Starting this week, things are changing for the better. 
 
With advice from Schwarz and Martin, the commissioners are requiring that 
agenda items be submitted in advance so the meeting agenda can be posted 
publicly at least 48 hours before it starts. The commission moved its regular 
“discussion” meeting with department heads from 2 p.m. Wednesday to 2 p.m. 
Thursday. Officials wanting to discuss matters will have to get on the agenda by 
Tuesday. 
 
Previously, the “discussion” agendas didn’t list specific items, issues or      
speakers. With the latest Thursday meeting, those details were included. 
 
It’s nearly impossible for the public to participate meaningfully in a meeting if 
they don’t know what’s on the agenda. The commission is taking a significant 
step to boost public participation. 
 
The commission’s office staff has been notifying county department heads that 
they must get on meeting agendas in advance and that “no items will be heard 
unless they are on the agenda.” 
 
Dare we hope that the days are gone when a department head could just show 
up, tell the three commissioners (or maybe just a quorum of two) what he    
needed and have everyone agree before anyone else knows what happened? 
 
The commission has started requiring speakers to step to the microphone and 
state their name at meetings, so they can be recorded in audio minutes. 

 
Continued on page 2... 

Jeff Marin, Yellowstone 
County Clerk & Recorder 
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Apply Now for the Innovations in  
American Government Awards 

 

                                 

Applications are now being accepted for the $100,000 Innovations in American Government Awards. 

Offered by Harvard Kennedy School’s Ash Center for Democratic Governance and Innovation, the Innova-
tions Award is the nation’s premier award for the public sector. It recognizes programs that demonstrate crea-
tive and effective government at its best. 

All units of government — federal, state, local, tribal, and territorial — from all policy areas are eligible to       
apply for recognition.   
 
This year, the Ash Center is also once again offering the Roy and Lila Ash Innovations Award for Public 
Engagement in Government, a special Innovations Award that will recognize government-led programs that 
demonstrate novel and effective approaches to increasing public engagement and participation in the govern-
ance of towns, cities, states, and the nation. 

The winners of the Innovations in American Government Award and the Roy and Lila Ash Award will each 
receive a $100,000 grant to support replication and dissemination activities in 2017. Top finalists will also re-
ceive monetary grants. 

Applications and additional information are available at 
www.innovationsaward.harvard.edu 

 

APPLICATIONS ARE DUE ON APRIL 15, 2016 

Why open meetings should top Yellowstone County agenda 
Continued from front page... 

 
With guidance from Schwarz and Martin, the commission is committed to posting a list of litigation cases they 
will discuss, including cases that will be discussed in closed session. The commission is aware that it may not 
close discussions of cases that involve only public entities. No litigation discussions can be closed unless the 
commission determines that public disclosure would be detrimental to the county’s strategy. 
 
It appears that the commission is trying to make documents related to agenda items more readily available. 
 
The commission is starting out the new year on a good track. Thanks to Martin and Schwarz, open meetings 

are high on the 2016 agenda. We also give credit to Commissioners Bill Kennedy, Jim Reno and John      

Ostlund for following good advice to inform the public online and in the fourth-floor boardroom. 

 

 

 

 

 

http://www.innovationsaward.harvard.edu
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Do Work Comp Adjusters speak a different language?  

You be the judge... 
By Chris Holling, MACo Senior Claims Representative  
and Liz Krzan, MACo Senior Claims Representative 

 
 

Below is a file note that could describe a typical workers’ compensation claim. 
 
We received a WC FROI from the ER this a.m. The DOI is 12/31/2015. The EE is a 56 y/o female and her sx 
are LB pain and RT and LT wrist pain after a slip and fall. The EE was seen by her PCP on 1/2/2016. We will 
consider the PCP as her tx’ing provider. Upon ROS, she was dx’d w/fx’d L1 and fx’d wrist .  We need to get 
her scheduled for an IME to see if there is a prior hx of these injuries. For now, we will put her on TTD until 
she is released to RTW.  ER will be contacted to see if they have a SAW in place to accommodate restricted 
work duties.  Should EE be released to modified work, TTD will be converted to TPD.  The PCP has           
requested a CT and MRI w/ or w/o contrast, and the current plan is PT and OT, 2x/wk for 4 weeks, then     
released to an HEP. I will check the U&T Guidelines through the DOL/ERD website to see if this is             
appropriate tx. There may also be a NCS/EMG for her wrists and an ESI for her L1.  She will not need any 
DME but there will be some Rx. I will run an ODG report to set the reserves. I will assign this to a NCM and 
possibly VRC if the EE cannot RTW at her TOI position. An FCE may be needed to determine this.  When 
she is at MMI and given an IR, I will figure the PPD per the Coles criteria. She is to f/u in 30 days with her 
PCP or sooner PRN.  In the event claim does not see closure, a SROI will need to be submitted to the ERD 
to fulfill reporting requirements.  If the EE is deemed PTD, an SIR report will need to be sent to the excess 
carrier.   
 
The acronyms are:  
 
Coles criteria=a court decision that addresses the formula for calculating settlements for permanent partial 
disability benefits 
CT=cat scan 
DME=durable medical equipment 
DOI=date of injury 
DOL/ERD=Employment Relations Division/Department of Labor 
DX=diagnosis 
EE-employee 
EMG=electromyogram 
ER=employer 
ESI=epidural steroid injection 
FCE=functional capacity exam   
FROI=First Report of Injury 
F/U=follow up 
FX=fracture 
HEP=home exercise program 
HX=history 
IME=independent medical evaluation 
IR=impairment rating    
L1=lumbar vertebrae #1 
LB=low back 
LT=left 
MMI=maximum medical improvement      
MRI=magnetic resonance imaging           
                                                                                         Continued on page 4.... 
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Do Work Comp Adjusters speak a different language?  

You be the judge... 
Continued from page 3... 

 
NCM=nurse case manager     
NCS=nerve conduction study 
ODG=Official Disability Guidelines 
OT=occupational therapy 
PCP=primary care physician 
PPD=permanent partial disability    
PRN=as needed 
PT=physical therapy 
PTD=permanent total disability 
ROS=review of symptoms 
RT=right 
RTW=return to work 
Rx=prescriptions 
 
 
Here is the translation: 
 
We received a workers’ Compensation First Report of Injury from the employer this morning. The date of   
injury is 12/31/2015. The employee is a 56 year old female and her symptoms are low back pain and right 
and left wrist pain after a slip and fall. The employee was seen by her primary care physician on 1/2/2016. We 
will consider the primary care physician as her treating provider. Upon review of symptoms, she was           
diagnosed with fractured low back vertebrae and fractured wrists.  We need to get her scheduled for an      
independent medical examination to see if there is any prior history of these injuries. For now, we will put her 
on temporary total disability until she is released to return to work.  The employer will be contacted to see if 
they have a stay at work program in place to accommodate restricted work duties.  Should the employee be 
released to modified work, temporary total disability will be converted to temporary partial disability. The     
primary care physician has requested a CAT scan and magnetic resonance imaging with or without contrast, 
and the current plan is physical therapy and occupational therapy, 2 times per week for 4 weeks, then        
released to a home exercise program. I will check the Utilization and Treatment Guidelines through the      
Department of Labor/Employment Relation Division website to see if this is appropriate treatment. There may 
also be a nerve conduction study/electromyogram for her wrists and an epidural steroid injection for her low 
back vertebrae.  She will not need any durable medical equipment but there will be some prescriptions.  
 
I will run an Official Disability Guidelines report to set the reserves. I will assign this to a nurse case  manager 
and possibly a vocational rehabilitation counselor if the employee cannot return to work at her time of injury 
position. A functional capacity exam may be needed to determine this.  When she is at maximum medical  
improvement and given an impairment rating, I will figure the permanent partial disability per the Coles       
criteria. She is to follow up in 30 days with her primary care physician or sooner as needed.  In the event 
claim does not see closure, a Subsequent Report of Injury will need to be submitted to the Employment      
Relations Division to fulfill reporting requirements.  If the employee is deemed permanently totally disabled, a 
self-insured retention report will need to be sent to the excess carrier.   
 
As you can see, by using the acronyms and abbreviations, it is a time saver when entering a case note on the 
file. Obviously we don’t use these abbreviations and acronyms when we are communicating with our      
members. But if anyone has any questions regarding these abbreviations, please contact us.  
 
Perhaps a work comp adjuster is bi-lingual after all... 
 

SAW=stay at work program 
SIR=self-insured retention    
SROI=subsequent report of injury 
SX=symptoms 
TOI=time of injury     
TPD=temporary partial disability 
TTD=temporary total disability 
TX=treat 
U&T=Utilization and Treatment Guidelines    
VRC=vocational rehabilitation counselor 
W/=with 
W/O=without 
WC=workers’ compensation 
Y/O=year old 
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2016  
Directory of Montana 

County Officials 
 

Now Available  
 

You can order your directory by  
going to our website: 
www.mtcounties.org 

 
Price remains the same at $15.00 

http://www.mtcounties.org
mailto:bhopkins@mtcounties.org
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http://www.mtcounties.org/pct
http://www.mtcounties.org/hct
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Brian's  
General Law Update 

By Brian Hopkins, MACo General Counsel 

County Contracting - Part II 
 

In last month’s Civil Law Notes, I addressed the basic requirements for county contracting.  I mentioned the       

requirement in a formal bid process for a bidder to submit a 10% bond as evidence of good faith and as an        

indemnity for the County against the refusal of a bidder to enter into a written contract.  I also mentioned that     

performance bonds should be part of a final contract to secure the winning bidder’s performance of the contract. 

I will now address the specific requirements of performance bonds for construction contracts.  For these contracts, 

the bond must be sufficient to ensure payment to laborers, mechanics, subcontractors, and material suppliers.  

Generally, a surety bond is required; however, the County may also accept a cashier’s check or other guaranteed 

bank instrument as security for performance.  Note that if the County does not obtain an adequate performance 

bond, it is liable to the full extent and to the full amount of any debts incurred on the project by the contractor or 

subcontractor.  So clearly, it is not sufficient for a contract to provide that the contractor is responsible for payment 

to subcontractors and for indemnifying the County if it defaults.  Those contractual promises will do no good if there 

is no bond to back them up.    

There are other statutory requirements related to construction contracts which the Counties must follow.  First, all 

architectural plans and specifications for public buildings must bear the seal and signature of the architect who  

developed them.  Also, projects which involve engineering or land surveying must be performed under the direct 

supervision of a professional engineer or licensed surveyor, respectively. 

As mentioned above, payment of wages in construction contracts must be secured.  There are additional           

requirements regarding the rate of pay.  Montana law requires payment of “standard prevailing wages” for all 

“public works contracts” in excess of $25,000.  Even though this requirement is found under the laws pertaining to 

construction contracts, public works contracts are defined to include both contracts for construction services and 

those for “nonconstruction services.”  The latter category includes contracts for maintenance of public buildings 

and highways, custodial or security services, grounds maintenance, and operation of public water and waste      

systems.  Prevailing wages are determined by the Department of Labor and Industry.  It is a good practice in    

drafting public works contracts to simply acknowledge that State prevailing wages will be paid rather than specific 

wage rates, as the rates may change between the time the contract is signed and when it is performed. 

Finally, Counties need to be aware of the unique provisions of law relating to contracts for architectural,             

engineering, and land surveying services.  Montana Code sets forth specific criteria which must be used in       

evaluating firms that provide these services.  The criteria include qualifications of personnel to be assigned to a 

project, capability to meet time and project budget requirements, present and projected workloads, and related  

experience on similar projects.  Oddly enough, cost is not even considered until the most qualified firm is selected, 

at which point the County attempts to negotiate a contract with that firm.  If the County is unable to successfully 

negotiate a contract, it goes to the next most qualified firm, and so on until an agreement is reached.  Note that this 

process can be entirely bypassed if the fees for the architectural, engineering, or land surveying are estimated 

not to exceed $20,000. 

As always, please feel free to contact me with questions or concerns. 
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Emelia’s Safety Corner 

 Safety tip of the Month 

Background on burns 

Know how to keep cool and safe 
 

While most burns involve skin, chemical splashes 
can also burn eye tissue. Workplace burn hazards 
include: 
 
 Hot liquids (for example, water or grease) or 

steam; 
 Open flames (often involving a fire); 
 Hot surfaces; 
 Contact with electricity, and 
 Contact with corrosive chemicals. 
  
Prevent burns by taking these precautions: 
 
 Identify burn hazards related to the task or work 

area. 
 Keep alert while working. 
 Avoid reaching over or across hot surfaces or 

substances. 
 Wear assigned personal protective equipment to 

prevent exposure to chemicals and hot sub-
stances and surfaces. 

 Follow work rules carefully. 
 Read the data safety sheets (SDSs) for chemi-

cals for burn information. 
 Be careful around electrical equipment. 
 Remember that steam can burn as well as hot 

liquids. 
 
Workplace burns need prompt, proper attention. 
First-degree burns are the least serious. The af-
fected skin may turn red and be painful. First aid 
involves: 
 
1. Applying cool water or wrapped ice packs; 
2. Covering with a clean cloth or dressing; and 
3. Taking aspirin or ibuprofen to relieve pain. 
 
Second-degree burns are more serious  because 
the burn goes deeper. The affected skin will be red 
and blistered. First aid involves: 
 
1. Removing clothing covering the burn, unless it’s 

stuck to the burned skin; 
2. Applying cool water or wrapped ice packs; 

3. Leaving blisters alone and not breaking them; and 
4. Getting quick medical attention if the burn covers 

a large area or is on the face, hands, or genitals. 
 
Third-degree burns are the most severe and may be 
life-threatening. The affected skin appears white or 
charred. You may see exposed bones and tendons. 
Third-degree burns require emergency medical treat-
ment. Don’t try to treat third-degree burns or remove 
clothing that is stuck to the burned area. Instead: 
 
1. Cover the burned area lightly with a clean cloth. 
2. Elevate burned limbs. 
3. Call for emergency medical assistance. 
4. Watch for shock, and administer first aid for this 

condition if necessary. 

 
 
 



MACo News • Volume 45, Number 2 • February 2016 9 

MACo News 
  

http://www.rpa-hln.com
mailto:menzler@apollosolutionsgroup.com
mailto:volpem@nationwide.com
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IT’S ALL ABOUT TRUST 

MACo HCT News 

www.mtcounties.org/hct
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http://www.wgmgroup.com
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NACo Webinars 

MACo News 

February 11 , 2:00 PM - 3:00 PM  EDT 
 (General Audience) 

 

Maximizing 2016 Grant Funding  
in Urban Counties 

 
As an urban county, you already receive a good 
amount of funding to address a wide range of issues 
from economic and community development to   public 
health and transportation. But for those counties       
that are committed to a proactive grant seeking        
strategy, there's a lot more available - for innovative 
projects, interagency coordination, community  educa-
tion, public safety, energy projects, and much more. 
 
Join Grants Office CEO Michael Paddock and NACo 
Director of County Solutions and Innovation Dan       
Gillison as we survey the 2016 funding landscape for     
urban counties and discuss tips for developing and  
implementing a comprehensive grant seeking  strategy 
that multiplies the grant funding your county receives, 
while it inspires leaders across your county to develop 
innovative approaches to meeting the needs of         
citizens!   

February 18 , 2:00 PM - 3:15 PM  EDT 
 (General Audience) 

 

Effective Cross-Systems Information  
Sharing in Juvenile Justice 

 
Youth who become involved in the juvenile justice   
system often are in contact with other child-serving 
systems, like child welfare, health or human services 
agencies. When juveniles are involved in multiple     
systems, there are multiple points at which sharing  
information across the agencies or systems can        
improve outcomes for youth and families, protect public 
safety and more effectively use taxpayer dollars.      
Experts from the Robert F. Kennedy National Resource 
Center for Juvenile Justice and several counties will 
share examples and lessons learned from successful 
information-sharing efforts across the country.  

March 3 , 2:00 PM - 3:15 PM  EDT 
 (General Audience) 

 

The Importance of Legal Counsel  
in Pretrial Justice 

 
Individuals who are held in jail before trial have been 
shown to have worse outcomes, from higher risk of 
unemployment to greater risk of reoffending.  Providing 
counsel as soon as possible for a person who has 
been arrested or detained can help ensure that low-
risk individuals are not held simply because they can-
not afford bail, which saves counties money and     
mitigates the detrimental effects of detention. Hear 
from several counties about how they provide counsel 
at the earliest opportunity and the benefits they have 
seen from this practice.  

March 21 , 2:00 PM - 3:15 PM  EDT 
 (General Audience) 

 

Defining Measurable Goals and Outcomes  
for Juvenile Justice Reform 

 
Just as important as implementing effective juvenile 
justice programs and policies is tracking the results of 
those efforts. This webinar will address key strategies 
for setting measurable goals for your county’s juvenile 
justice system improvements, identifying appropriate 
outcome measures and developing processes for 
tracking progress towards your county’s desired      
results. Experts from the   Robert F. Kennedy National 
Resource Center for Juvenile Justice and several 
counties will discuss their successful efforts in      
measuring outcomes and address how participants 
can determine suitable outcomes for their own jurisdic-
tions.   
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Commissioner 

Profile 
 

Nicole “Cola” Rowley 
Missoula County 

 
 

Spouse’s name and time     
together: Steve Rowley;  
married 12 years 
 
Children’s name and ages: 

Rayna, age 3 and Kacey, age 1 
 
Occupation and years at current occupation:   
Full time County Commissioner - 1 year 
 
Profession before current occupation: 
Research scientist in neuropharmacology 
  
Education: BS Biology (Dickinson State University, 
North Dakota), PhD in Pharmacology and           
Toxicology (University of Utah) 
 
Biggest challenge you’ve ever faced: Raising  
children 
 
Two people, alive or not, you would like to have 
dinner with: My husband (without kids!) and Jesus 
Christ, who is fascinating from political, religious, 
and historical perspectives. 
 
Surprising fact about you: My husband was in the 
military and we were married by proxy (my cousin 
stood in for him) while he was deployed. We had 
only met in person for 8 days prior to marrying. 
 
Most adventurous thing you’ve ever done: 
I went to perform research at the University of Oslo, 
Norway, and went on all sorts of adventures while 
there. 
 
Favorite TV show: “Frasier” 
 
A turning point in your life: Going to graduate 
school vs medical school - started me down the long 
road of “what on earth am I going to do with my 
life?” as opposed to an obvious career. 
 
A book you have read twice (or more):   
“The Cobra Event” 

The job you wanted at age 18:  Physician 
 
Favorite movie: Movies are too long 
 
Person(s) who had the biggest influence on you/
your life, and why: Everyone I meet knows      
something I don’t or has been in a situation I haven’t, 
and has something to teach me. I feel that I am   
continually influenced by everyone and everything 
around me. 

http://www.ackerman-estvold.com
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 John J. Shea 
1940 - 2016 

Anaconda-Deer Lodge 
 County Commissioner 

 
John J. Shea, 75, of Missoula, passed away peacefully on Friday, Jan. 15, 2016 
at his home surrounded by family and friends. Born in Anaconda on July 30, 1940 
to John P. and Mary Shea. John lived in Anaconda until the age of 55 at which 
point he retired from the Montana Power Company after 33 years, moved to    
Missoula and marry his best friend, and love of his life- Marlys. 

John and Marlys celebrated 20 plus years of marriage since committing to one another on June 24, 1995 

John graduated from Montana Tech School of Mines and Engineering with a major in English in 1975. 

John was known for being a light-hearted gentle yet determined and progressive leader at the local, state and 
national levels. He was a former Anaconda-Deer Lodge County commissioner, area legislator and a tireless 
champion for disability rights- traveling to Japan, Washington D.C. and Helena. John brought curb cuts, ramp 
access to Anaconda long before the ADA act was signed into law in 1990. John started working for the     
Montana Power Company in 1962, where he helped the company move into the 20th century, which he   
maintained the special database used in connection with the alarm system for the company’s microwave sites 
around the state. John was a lifelong learner, spending hours every day on his computer researching the 
stock market, reading about issues of the world and engaging in intellectual conversations with anyone who 
was willing to. He took legal classes, cooking classes and numerous MOLLI courses at the University of   
Montana. His personal determination and sense of respectability made all this possible despite a severely 
debilitating injury which left him paralyzed and using a wheelchair for more than 56 years after a car wreck. 
 
John loved and enjoyed life. In spite of his physical limitations, he did many things that would have tested the 
bodies of many able bodied persons. In his early life he enjoyed downhill skiing, whitewater river rafting and 
other outdoor activities. He was a fierce fan of the Montana Griz football team, attending home games since 
1970, with his last home game attended in August. 

John is preceded in death by both his parents and his 
brother, Con. John will be deeply missed by those who 
survive him including his wife Marlys; brothers Dan and 
Mike; sisters Bridgie, Mary Pat, Margie and Eileen; 
John has many grandchildren, great-grandchildren, 
nieces, nephews, all who dearly loved him. 

Cremation has taken place. A celebration of John’s life 
will take place at Marlys and John’s home on John’s 
birthday (July 30, 2016). Mark your calendars now and 
plan to join us. 

John has asked that part of his ashes be spread at 
Magic Island in Hawaii where he and Marlys took 21 
trips and were planning to take another in the spring. 

http://www.territoriallandworks.com
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 You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your 
credit card (for all the charges for your room). You get to your room and settle in. 
 
 Someone calls the front desk and asked for; example Room 620 (which happens to be your room). 

MACo News 
Arthur J. Gallagher  

200 S. Orange Avenue, Suite 
1350 Orlando, FL 32801 

 
(800) 524-0191, Ext. 3512 

www.ajg.com 

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We 
provide: 
 

 First Dollar or Deductible Programs 
 Pools, Captives, or Risk Retention Groups 
 

Large or small, we’ll be your partner in providing Risk Management services for your Public 
Entity.   
 

Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information. 

Study gauges impact of weather disasters on crops 
Source: The New York Times 

 

Droughts and heat waves wiped out nearly a tenth of the rice, wheat, corn and other cereal crops in countries 
hit by extreme weather disasters between 1964 and 2007, according to a new study. 
 
The paper, published Wednesday in Nature, examined data on the effects, over five decades, of extreme  
temperatures, floods and droughts on national crop harvests. 
 
''People already knew that these extreme weather events had impacts on crop production,'' said Navin        
Ramankutty, a geographer from the University of British Columbia and an author of the report. ''But we didn't 
know by how much, and we didn't have a basis for how that might change in the future.'' 
 
Dr. Ramankutty and his team combined data from a disaster database with food production information from 
the United Nations Food and Agriculture Organization. They looked at about 2,800 weather disasters, such as 
the 1983-1984 drought in Ethiopia and the 2003 European heat wave, along with data on 16 different cereals, 
including oats, barley, rye and maize, grown in 177 countries. 
 
They found that droughts cut a country's crop production by 10 percent, and heat waves by 9 percent, but that 
floods and cold spells had no effects on agricultural production levels. His team estimated a loss of more than 
three billion tons of cereal production from 1964 to 2007 as a result of droughts and heat waves. 
 
''We don't think about it much, but rice, wheat and maize alone provide more than 50 percent of global calo-
ries,'' Dr. Ramankutty said. ''When these grain baskets are hit, it results in food price shocks, which leads to 
increasing hunger.'' 
 

As the global population soars, food production will need to increase to feed the extra mouths. But if the world 
is to meet those demands, it must do so efficiently and sustainably, said Pedram Rowhani, a land-change    
scientist from the University of Sussex in Brighton, England, who is another of the study's authors. 
 
''By losing 10 percent of our production, we're emitting greenhouse gases and using water, oil, energy and 
land for nothing and not feeding anybody with it,'' he said. ''We need to reduce that so we can feed more    
people and become more sustainable.''                                                                                 Continued on pave 17... 

http://www.ajg.com/
http://www.ajg.com
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Study gauges impact of weather disasters on crops 
Continued from page 16... 

 
 

The team also found that the effects of droughts were more severe for crops produced in developed countries 
than in underdeveloped countries. Dry spells caused losses of nearly 20 percent in North America, Europe 
and the Australasia region, but only 12 percent in Asia and 9 percent in Africa. They found no significant    
effects from droughts in Latin America. 
 
One reason for the discrepancy, Dr. Rowhani said, is that developed nations tend to grow more uniform 
crops, which may be more vulnerable to drought, while underdeveloped countries grow diverse patches of 
plants that may have greater resilience. 
 
The team also found that droughts occurring since 1985 were more severe than earlier ones, causing        
average losses of about 14 percent compared with about 7 percent. They suggest that climate change may 
affect the frequency and severity of these events in the future. But they said they were unable to discern 
whether the increase could be the result of droughts getting more severe or earlier data sets being more     
limited. 
 
The disaster database relied on reports from news and humanitarian agencies, which the team said could 
have resulted in some disasters being underreported, especially during earlier years. 
 
''It was a clever study in the sense that they used a data set that hasn't really been looked at for this type of 
question,'' said David Lobell, a climate scientist from Stanford, who was not involved in the study. He said the 
results were consistent with previous work that looked at climate change and crop production. 
 
''It helps reaffirm the importance of these types of extremes for food production, even in relatively modern and 
developed agricultural systems,'' he said.me weather disasters between 1964 and 2007, according to a new 
study. 
 
The paper, published Wednesday in Nature, examined data on the effects, over five decades, of extreme 
temperatures, floods and droughts on national crop harvests. 
 
''People already knew that these extreme weather events had impacts on crop production,'' said Navin       
Ramankutty, a geographer from the University of British Columbia and an author of the report. ''But we didn't 
know by how much, and we didn't have a basis for how that might change in the future.'' 
 
Dr. Ramankutty and his team combined data from a disaster database with food production information from 
the United Nations Food and Agriculture Organization. They looked at about 2,800 weather disasters, such 
as the 1983-1984 drought in Ethiopia and the 2003 European heat wave, along with data on 16 different     
cereals, including oats, barley, rye and maize, grown in 177 countries. 
 
They found that droughts cut a country's crop production by 10 percent, and heat waves by 9 percent, but 
that floods and cold spells had no effects on agricultural production levels. His team estimated a loss of more 
than three billion tons of cereal production from 1964 to 2007 as a result of droughts and heat waves. 
 
''We don't think about it much, but rice, wheat and maize alone provide more than 50 percent of global        
calories,'' Dr. Ramankutty said. ''When these grain baskets are hit, it results in food price shocks, which leads 
to increasing hunger.'' 
 

Continued on page 18... 
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Continued from page 17... 
 
As the global population soars, food production will need to increase to feed the extra mouths. But if the world 
is to meet those demands, it must do so efficiently and sustainably, said Pedram Rowhani, a land-change  
scientist from the University of Sussex in Brighton, England, who is another of the study's authors. 
 
''By losing 10 percent of our production, we're emitting greenhouse gases and using water, oil, energy and 
land for nothing and not feeding anybody with it,'' he said. ''We need to reduce that so we can feed more    
people and become more sustainable.'' 
 
The team also found that the effects of droughts were more severe for crops produced in developed countries 
than in underdeveloped countries. Dry spells caused losses of nearly 20 percent in North America, Europe 
and the Australasia region, but only 12 percent in Asia and 9 percent in Africa. They found no significant    
effects from droughts in Latin America. 
 
One reason for the discrepancy, Dr. Rowhani said, is that developed nations tend to grow more uniform 
crops, which may be more vulnerable to drought, while underdeveloped countries grow diverse patches of 
plants that may have greater resilience. 
 
The team also found that droughts occurring since 1985 were more severe than earlier ones, causing         
average losses of about 14 percent compared with about 7 percent. They suggest that climate change may 
affect the frequency and severity of these events in the future. But they said they were unable to discern 
whether the increase could be the result of droughts getting more severe or earlier data sets being more     
limited. 
 
The disaster database relied on reports from news and humanitarian agencies, which the team said could 
have resulted in some disasters being underreported, especially during earlier years. 
 
''It was a clever study in the sense that they used a data set that hasn't really been looked at for this type of 
question,'' said David Lobell, a climate scientist from Stanford, who was not involved in the study. He said the 
results were consistent with previous work that looked at climate change and crop production. 
 
''It helps reaffirm the importance of these types of extremes for food production, even in relatively modern and 
developed agricultural systems,'' he said.  

http://www.dorsey.com
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Securing Login Credentials 

 
 

Overview: Malicious actors regularly release login credentials from compromised databases. Cyber criminals 
can use these credentials in many ways, including to impersonate individuals online, gain access to work and 
personal accounts, sign online service agreements or contracts, engage in financial transactions, or change 
account information. 
 
PASSWORD POLICY RECOMMENDATIONS  

 Passwords should have at least ten characters and include uppercase and lowercase letters, numbers, 

and symbols. CIS recommends the use of 14 characters.  

  Use different passwords for each account you access.  

  Do not use words and proper names in passwords, regardless of language, or personal information, such 

as your name, a family member or pet’s name, etc. 

 Change passwords regularly -- at least every 60 days; if you believe your account has been compromised 

change passwords immediately. Do not reuse old passwords.  

 Do not allow a browser’s password manager to store your passwords; some browsers store and display 

passwords in clear text and do not implement password protection by default. 

 Do not allow websites to automatically log in to an account; many services store this information locally 

and it can be exploited by attackers to gain access to accounts without a password.  

 Do not share your password with anyone and do not respond to emails or phone calls asking for your log-

in credentials. Legitimate businesses will never ask for your login credentials via these methods. 

 At work, follow your organization's password policy and use different passwords for work and personal 

use. Do not use your work email when signing up for and accessing personal websites.  

 Use multi-factor authentication consisting of something you know (password) and something you have 

(mobile phone, physical key, etc.), if it is offered.  
 
TECHNICAL RECOMMENDATIONS 

  Implement network controls to enforce your organization’s credential policies. 

  Maintain a password history sufficient to prevent users from reusing any password used in the last year. 

CIS recommends preventing users from using any of the last 24 passwords.  

 Implement controls that ensure passwords are changed at least every 60 days. 

 Set the minimum password age to at least 1 day, so users cannot cycle through passwords to return to 

their favorite password (e.g. changing a password 24 times in 25 minutes, to allow them to reuse the origi-
nal password).  

 Require that all passwords contain at least three of the following four categories: uppercase and lower-

case letters, numbers, and/or symbols. 

 Store all passwords using strong salting and hashing functions; only those with super-user privileges 

should be able to access the stored file. Do not store passwords using reversible encryption. 

 Set account logout thresholds to 10 or fewer invalid login attempts, and require at least 15 minutes be-

tween an account lockout and password reset. Log and monitor all login attempts.  

 Change default passwords and administrator accounts when setting up new equipment. The information 

provided above is intended to increase the security awareness of an organization’s users  
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Board of Directors 
EXECUTIVE COMMITTEE 

President 
Maureen Davey, Stillwater County 
1st Vice President 

Todd Devlin, Prairie County 
2nd Vice President 
Bill Barron, Lake County 
Fiscal Officer 

Mike McGinley, Beaverhead County 
Urban Representative 
Jim Reno, Yellowstone County 
Immediate Past President 

Dave Schulz, Madison County 
 

PAST PRESIDENTS 

Joe Briggs, Cascade County 
Greg Chilcott, Ravalli County 
John Ostlund, Yellowstone County 
Carl Seilstad, Fergus County 
Mike McGinley , Beaverhead County 
John Prinkki, Carbon County 
Bill Kennedy, Yellowstone County 
Carol Brooker, Sanders County 
Bob Mullen, Jefferson County 
 

DISTRICT CHAIRS 

1.   Gary Macdonald, Roosevelt County 
2.   Douglas Buxbaum, Dawson County 
3    Bob Lee, Rosebud County 
4.   Larry Hendrickson, Liberty County 
5.   Ron Ostberg, Teton County 
6.   Richard Moe, Wheatland County 
7.   Susie Mosness, Sweet Grass County 
8.   Leonard Wortman, Jefferson County 
9.   Marty Malone, Park County                                        
10. Tony Cox, Sanders County 
11. Jeff Burrows, Ravalli County 
12. Tom Rice, Beaverhead County 

 

ELECTED OFFICIALS ASSOCIATION REPS 

County Attorneys - Leo Gallagher,  
Lewis & Clark County 
Clerk & Recorders  - Paula Jaconetty, 
Teton County  
Clerks of Court - Valerie Hornsveld,  
Broadwater County; Connie Mattfield,  
Musselshell County; Jennifer Brandon, Gallatin 
County 
Magistrates - Linda Budeski, Park County 
School Superintendents - Susan Beley,  
Wheatland County  
Sheriffs & Peace Officers - Chris Hoffman,  
Ravalli County  
Treasurers - Jane Stene, Sweet Grass County 

MACo STAFF 
 

Harold Blattie, Executive Director 

Sheryl Wood, Associate Director 

Kathy Johnson, Finance Director 

Sara McGowan, Accounting Technician 

Karen Houston, Meeting Planner 

Shantil Siaperas, Legislative Analyst &  

Communications Specialist 

Sharon Wilson, Administrative Assistant 

Greg Jackson, PCT/WCT Administrator 

Shannon Shanholtzer, PCT/WCT Associate 

Administrator 

Emelia McEwen, Senior Loss Control Specialist 

Jim Muskovich, Loss Control Specialist 

Bonnie Knopf, Claims Data Specialist 

Brian Hopkins, General Counsel 

Carol Knight, Legal Assistant 

Gregory Bonilla, Managing Defense Counsel 

Maureen Lennon, Defense Counsel 

Mitch Young, Defense Counsel 

Kimberly Potter, Legal Assistant 

Jodi Bell, Defense Services Office Coordinator 

Dennis Jupka, Claims Administrator 

Wendy Sesselman, Workers’ Comp Claims  

Supervisor 

Christine Holling, Senior Claims Representative 

Liz Krzan, Senior Claims Representative 

Kim O’Brian, Claims Specialist 

Debbie Bjerke, Claims Representative 

Karyn Shirilla, Claims Support Specialist 

Alyce Bailey, HCT Administrator 

Laurie Goltry, HCT Program Coordinator 

Deanna Carpenter, HCT Administrative/Enrollment 

Assistant 

Pam Walling, HCT Marketing Coordinator 

Shelley Murphy, HCT Marketing Coordinator 

Tom Beneventi, Facilities Director  

ASSOCIATE 
MEMBERS 

 
 

Diamond 
Member 

Arthur Gallagher 
Risk Management 

Services 

MT Dept. of 
Commerce 

 

Silver Members 
Nationwide 
Retirement 
Solutions 

NorthWestern 
Energy 

Apollo Solutions 
Group 

 
 

Bronze Members 
AT & T 

Morrison-Maierle  
Ameresco, Inc. 
WGM Group 

Dorsey & Whitney 
Territorial 

Landworks, Inc.  

Copper Member 
 MDU Resources 

Anderson 
ZurMuehlen  

& Company P.C. 
MT Newspaper 

Association 
 

 
AFFILIATE  
MEMBER 

Montana Association 

of County Road 

Supervisors (MACRS) 
 

 

Thank you to our 

Members! 
 

For information on 

how to become an 

Associate Member, 

visit our website at 

www.mtcounties.org 

 or call  

406-449-4360 

Legislative Interim Meetings at the Capitol 

February 2016 
 
2 Judicial Redistricting 

Commission 
4-5 Economic Affairs  
10 SAVA 
 
 
 

March 2016 
 
1-2    Commission on  
    Sentencing 
7-8  Water Policy  
8-9  Law & Justice 
10-11  CFHHS 
10-11  Revenue &  
  Transportation 

February 2016 
20-24  NACo Legislative Conference - Washington D.C. 
 
 

April 2016 
19  MACo PCT Regional Training - Glasgow 
20  MACo PCT Regional Training - Miles City 
21  MACo PCT Regional Training - Billings 
22  MACo PCT Regional Training - Butte 

http://www.mtcounties.org
mailto:maco@mtcounties.org

