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It’s not quite spring yet in Stillwater County but its sure
acting like it. The first official day of spring is March
19th - just around the corner.
It was good seeing the large number of Commissioners
in attendance at the Midwinter Conference this year in
Great Falls. Karen said there was a total of onehundred and eleven elected officials registered. I was
told several times during the conference by Commissioners how useful the
workshops were. The Conference Planning Committee along with the MACo
Staff had several committee meetings hashing out an agenda that would be
interesting and applicable to all elected officials. Job well done Committee and
Staff.
A total of 10 MACo Committees met on Monday of the conference. Since this
was an off legislative year, the committees met for one and a half hours instead
of the usual 2 hours. If you looked at the committee agendas, you noticed guest
speakers at each committee meeting. Thank you committee chairs for going the
extra mile in making the meetings meaningful and interesting. If you noticed,
there was more time for the other county coalition meetings. That was because
several commissioners at the annual conference suggested more time for these
special interest meetings. I attended a couple of these meeting and that the
additional time was well spent. Good suggestion!
Tuesday was a full day of joint sessions with Disaster and Emergency Services
and Elected Officials. This combined day was resurrected two years ago at the
Billings Midwinter Conference. It was good for counties to meet the newest DES
Administrator, Delila Bruno and State Training Officer Burke Honzel. The
DES staff had presenters that included topics on relationships between
commissioners and coordinators, agriculture emergencies, railroad hazards and
building a weather ready nation. We were honored by the presence of Governor
Steve Bullock at lunch who reinforced the value of the relationship between
counties and state DES especially during time of disasters.
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It was good to see the strong participation by the vendors again. These folks
display their services that are of value to all county offices. Thank you.

25
Calendar of Events

Coming down the road this spring are the MACo District meetings. There will
probably be two District Meetings this year before Annual Conference in Billings
because of the 2017 Legislative Session. Check the MACo News and website
for the date, time and location.

THANK YOU TO ALL

THINK SPRING!
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Seen at the Midwinter Conference held in Great Falls
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Rickey Mart Memorial Agent
Recognition Award
By Greg Jackson, PCT/WCT Trust Administrator

The Third Annual Rickey Mart Memorial Recognition Award was presented to
Dan Gutebier, former agent for the Leavitt/Great West Insurance Agency at the
recent MACo Midwinter Conference held in Great Falls.

Rickey Mart

Krista Gindlesperger and Holly Chappel of the Leavitt Agency, accepted the
award for Dan who was unavailable due to surgery.

Dan, who retired recently, was agent for Park County in addition to numerous special districts. Park County
Commissioner Marty Malone recognized Dan’s service and professionalism as agent for Park County, mentioning that Das was also a former Park County Commissioner. Dan also served as a member of the MACo
PCT/WCT Policy and Underwriting Group (PUG), and agent advisory group.
The recognition award presented to Dan, is in memory of Ricky Mart, one of our original agent partners who
passed away in 2012. the award recognizes those agents who, like Rickey, exemplified the dedication and
professionalism in our relationship with our agent partners.
On behalf of the PCT and WCT Trustees and staff, congratulations to Dan and Park County.
We wish Dan a speedy recovery.

Park County Commissioner Marty Malone, Agent Holly Chappel and Agent Krista Gindlesperger
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NACo Recognizes Montana Counties at the
MACo Midwinter Conference

NACo Executive Director Matt Chase recognizes Montana’s 100% NACo
Membership with MACo President Maureen Davey, NACo Western
Region Representative Lesley Robinson, and MACo Executive Director
Harold Blattie
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2016 Risk Management Safety Awards
By Emelia McEwen, Senior Loss Control Specialist

The MACo Risk Management Awards Luncheon was held on Wednesday, February 3, 2016 at the
Midwinter Conference in Great Falls. MACo recognizes counties exhibiting a continued commitment to job site safety and whose safety performance and programs are excellent. The Awards
promote awareness of workplace health and safety throughout the counties and offer the
opportunity for counties to share model programs. This year, awards were presented to Daniels
County, Sheridan County, Roosevelt County, and Valley County.

Valley County Commissioner Dave Reinhardt, Valley County, Daniels County, Roosevelt County and
Sheridan County Safety Coordinator Nancy Hamilton and Roosevelt County Commissioner Darrell Synan

In addition, we presented a Safety Coordinator Recognition Award to Nancy Hamilton, the Safety
Coordinator for these four counties. Nancy earned this award through her dedication, persistence,
and passion about safety. Nancy has served as Safety Coordinator for these counties for the past
three years. When she took over, there was no extensive program in place. Her biggest challenge
was figuring out what a safety program should look like, and getting the employees on board.
Nancy does not want to take all the credit -- she says, “This has been a team effort, and I would not
have been able to be successful without the support of the employees, Committee members, and
Commissioners.”
Continued on page 6...
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2016 Risk Management Safety Awards
Continued from page 5...

Nancy would like to give special thanks to the Safety Committee and the Commissioners for the
time and effort they have spent in developing policies, a safety manual, and new employee safety
orientation, as well as instituting monthly training.

Nancy is a significant leader in helping employees make a difference as they continue to strive for a
safer workplace. Her job is never dull because of the constant challenging task of decreasing the
number of accidents.

MACo Risk Management thanks Nancy Hamilton, the County Commissioners, Department heads,
and the employees for being team players in making Daniels, Sheridan, Roosevelt, and Valley
Counties safer workplaces. We appreciate your hard work.

Valley County, Daniels County, Roosevelt County and
Sheridan County Safety Coordinator Nancy Hamilton
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2016
Directory of Montana
County Officials
Now Available
You can order your directory by
going to our website:
www.mtcounties.org
Price remains the same at $15.00
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MSU Extension Local Government Center starts
2016 strong thanks the partner support
By Tracy Ellig, MSU Executive Director University Communications

Bozeman – Montana State University Extension’s Local Government Center is expanding its
services to strengthen city and county governments across the state thanks to three, important
community partners and the Montana Legislature.
The center provides the only training, technical assistance and research of its kind to the more than
11,000 employees and elected and appointed officials running Montana’s city and counties.
Collectively, Montana’s city and county governments manage more than $1 billion annually in public
funds.
“Many of these public servants – whether hired or elected – get little or no training in human
resources, public meeting laws or budgeting and financing,” said Daniel Clark, center director. “This
puts them, their government and their taxpayers at risk – a bad mistake can cost a county or city
millions of dollars. Additionally, it can be hard to get people to run for office or serve if they feel like
there is no training. That’s where the center can help.”
Annually, the center provides roughly 100 workshops to local officials around the state. In 2015,
more than 6,000 officials and members of citizen boards participated in one or more center workshop or training.
Until recently, the center’s resources and its funding were stretched very thin. For more than
2-years, Clark had been running the center as a one-person operation, putting in thousands of miles
traveling the state. Additionally, the center’s future was reliant on one-time appropriations each
session of the Montana Legislature.
“The center was just holding its own, it had no way to offer more services. Additionally, there was
some collective breath-holding each legislative session to see if funding would be renewed,” Clark
said.
Though popular with legislators, the sentiment in Helena was the state shouldn’t have to shoulder
the entire cost of the center.
“I wanted to see more of a partnership,” said Sen. Llew Jones, R-Conrad, who sat on the Senate
Appropriations Committee during the 2013 and 2015 Montana legislatures. “If local governments
thought this service was valuable then they needed to have some skin in the game. I made that very
clear.”
Enter the center’s three community partners: the Montana League of Cities and Towns, the Montana
Municipal Interlocal Authority, and the Montana Association of Counties – the three organizations
that collectively represent nearly all local governments in Montana.
Continued on page 9...
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“We heard what the Legislature was saying and we started to work out a funding model that would
do more than have the center simply chug along. We wanted to see it offer more to our constituents
and be more entrepreneurial,” said Harold Blattie, executive director of the Montana Association of
Counties.
Working with Blattie were Tim Burton, the executive director of the Montana League of Cities and
Towns, and Alan Hulse, CEO of the Montana Municipal Interlocal Authority. Together, the three of
them convinced with their boards to increase the educational collaboration and direct services their
associations receive from the center thereby increasing their annual contribution to the center’s
operations by 78 percent from $51,000 to $91,000.
“Local government budgets are very tight, but our board saw the value and they understand the
benefits the center offers. We agree with the Legislature that local governments need to be a bigger
financial partners in the center,” Burton said.
“That was the demonstration of partnership we were looking for,” said Jones. “I felt comfortable
moving an amendment to provide permanent funding for the center, not as much as it wanted, but
permanent funding nonetheless.”
As a result, the Legislature – for the first time – approved recurring funding for the center in the
amount of $180,000 per year.
“Without reservation, if it weren’t for the work of these three leaders, the support of their membership
and the Legislature, the center would not have the stability it enjoys today,” Clark said.
With stability in its budget, the center has been able to add two, full-time staffers to help Clark as well
as one quarter-time staffer.
“With the extra help, the center is developing new enterprises and offering new programs,” Clark
said.
Those include a six-month training program and numerous shorter training programs to develop
planning, leadership and teamwork skills among local government officials and staff. These new
programs are designed to meet the needs of small rural cities and counties and the state’s larger
metro communities.
In addition to the new training programs, the center is also helping local governments with planning
on a larger scope than it ever has, Clark said.
One such project is a contract to provide a six-month leadership and team building program for 180
city employees in Kalispell. Another project is to facilitate a long-term strategic and capital
improvement plan for the emergency service dispatch department of Gallatin County.
Continued on page 10...
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MSU Extension Local Government Center starts
2016 strong thanks the partner support
Continued from page 9...

“It’s all about working in partnership to improve our local governments for the benefit of the citizens
of Montana,” Clark said. “We’re looking forward to helping them.”
For more information about the Local Government Center, visit: http://www.msulocalgov.org

From left to right: Jeff Bader, MSU Extension Director, Tim Burton, Executive Director of the Montana League of Cities and Towns,
Allan Hulse, CEO of the Montana Municipal Interlocal Authority, Blake Christensen, Associate Director MSU Local Government
Center ,and Dan Clark, Director MSU Local Government Center
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Douglas K. Schmitz
1942 - 2016
Jefferson County Commissioner
Douglas "Doug" Keith Schmitz, age 73, passed away surrounded by family and
his loving wife, Thursday February 18th, 2016 in Helena, Montana due to
complications from Diabetes.
Doug was born December 6th,1942 in Sioux City, Iowa to Warren Keith and
Edna Arlene Schmitz (Schmoll). He was the first of three children.
His family moved to Claremont, Minnesota when he was 6 years old and he
grew up in Minnesota. He graduated high school in 1961 and joined the Navy. While in the Navy he traveled
the world, Hawaii, Guam, Hong Kong, Europe and 2.5 years in Italy. One of his biggest highlights from the
Navy include being aboard the USS Kearsarge and picking up Astronaut Wally Schirra from the Pacific
Ocean in October 1962. He was honorably discharged in 1968 after 7.5 years of service.
Doug met his wife Jean and they were married August 2nd, 1969. They lived in San Leandro, California
where he worked as a loan officer. Doug enjoyed camping, hunting, and fly fishing. He was an avid sports
enthusiast attending the first and the 1977 Super Bowls, and the 1974 World Series. After the birth of their
first son Eric, the family moved to Jefferson City, Montana. Two more children Michele and Allen soon joined
them.
In Montana Doug had his own logging business before being elected for 3 terms on the Jefferson High
School Board. He was the Jefferson County Commissioner 1982-1988. He then worked as a Budget Analyst
for the Governor’s Office for 16 years until his retirement in 2005.
Doug was an avid fisherman, teaching all his kids and friends how to fly-fish. He loved camping, traveling,
and the company of his dogs. He was known to be a good listener and confidant, and was active in his
church. Some of his greatest joy came from spending time with his family, notably his granddaughter Hannah.
He enjoyed playing card games especially cribbage and pinochle. He was a true patriot and loved his
country.

Did you Know...
Irish Traditions and Legends
The Irish are known for their marvelous tales and hard-held beliefs. Most of them are rooted in Old Country traditions. For instance,
did you know?
A birthday tradition
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For young children involves them being turned upside down with their heads “bumped” on the ground: Once for each year on
their birthday cake and once more for good luck!
Legend says that anyone who kisses the famous Blarney Stone (1446) will be given the “gift of gab” or rather, eloquence or ability
to flatter. Suffice to say, countless admirers have kissed the five-centuries’ old block of bluestone.
Irish names ending with “Mac” or “O” mean “son of…” or “grandson of…” respectively
The shamrock, the harp, and Celtic cross are the three most famous symbols of Ireland
The Celtic knot signifies the “continuity of life”
A banshee’s cry foretells a death in the family
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Brian's
General Law Update
By Brian Hopkins, MACo General Counsel

Progressive Discipline – Back to the Basics
In the past two MACo newsletters, I covered some of the difficult issues associated with county contracting.
This month I return to personnel matters with a refresher on progressive discipline.
In its simplest terms, progressive discipline is the application of graduated levels of punishment for admitted
or established violations of rules or orders. Sometimes, even a good employee will allow his or her performance to slide or will begin to consistently show up for work late. In such cases, a supervisor should promptly meet with the employee and document the conversation. By ‘document,’ I do not mean that a formal legal
document should be created. Rather, the supervisor should either keep a written record of the conversation
or, better yet, send an e-mail to the employee which recaps the discussion and the outcome (e.g., the employee will make an effort to get to work on time in the future.) An e-mail with a ‘read receipt’ will prove that
the conversation took place and that the employee received the follow-up e-mail.
The best outcome of such a meeting is that the employee will correct his or her behavior. If further problems
occur, progressive discipline is the tool which should be utilized. The nature of the sanction imposed for a
second or subsequent violation of a rule or policy will depend on the specific infraction. The two most important questions at this point are: How serious is the violation, and how many previously documented infractions have occurred? Subsequent disciplinary measures should be progressively more severe. If progressive discipline does not correct the behavior, termination of employment is the final step. If the previous infractions were not properly documented, the employee will almost invariably claim that “this is the first time I
committed a violation.”
A common adage in the personnel world is that if the previous violation was not documented, it didn’t happen.
The reason for that adage is two-fold. First, if the supervisor is called upon to testify months or years later
about a violation, it will be hard to remember any specifics absent written documentation to jog the memory.
Second, if the offense was not documented, a judge or hearing officer will be inclined to give the benefit of the
doubt to the employee by concluding that the prior violation is not provable and, therefore, cannot be considered as evidence. In other words, progressive discipline works only if all violations which lead to counseling,
warnings or reprimands are properly documented.
The application of progressive discipline to address poor performance or violation of standards will provide
considerable protection to a county if an employee who is terminated files a legal challenge to the disciplinary
measures. First, it establishes that an employee was on notice as to what is required to retain employment.
Second, progressive discipline will document the fact that any subsequent termination was based on continuing violations and was not a pretext for discrimination. Finally, the use of progressive discipline will establish
that the penalties were proportionate to the offenses, and were not an overreaction by a supervisor.
Finally, your policy manual should contain a general provision that certain offenses are so serious that immediate termination may be warranted. In these cases, progressive discipline might not be necessary or appropriate. However, you should closely coordinate with MACo prior to taking such action.
As always, please feel free to contact me with questions or concerns.
MACo News • Volume 45, Number 3 • March 2016
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Emelia’s Safety Corner
Safety tip of the Month
Best Practices

Safety and Your Employees: Deliberately Unsafe Employees
By Jeff Lester, Brit Insurance

Human error is the number one cause of workplace accidents and injuries.
Managers and supervisors must focus on maintaining a safe workplace, and
safety begins with managing your employees. Generally, unsafe employees
will fall into one of two categories: safety ignorant employees and
deliberately unsafe employees.
Deliberately unsafe employees are those who carelessly or purposefully
disregard safety. These employees know the rules, but simply choose to
ignore them for the sake of convenience or increased productivity.
Deliberately unsafe employees are dangerous and difficult to manage. They
behave in certain ways--some more obvious than others--and managers
must take action when an employee is being deliberately unsafe.
Typically, a deliberately unsafe employee:











Blatantly disregards safety considerations
Experiences frequent "close calls"
Shows little interest in safety training
Shows little interest in his or her work
Experiences frequent injuries--slight or serious
Is inattentive during safety meetings or training
Regards safety as an obstacle to job performance and/or job satisfaction
Frequently exceeds production quotas--often by an unusually large amount
Cuts corners whenever possible, such as not wearing safety gear (gloves, goggles, etc.) or removing
safety devices on equipment
 Fails to consider the safety consequences of his or her actions (such as stacking file cabinets in a
dangerous manner, driving too fast, or placing flammable material near a heat source)
These behaviors alone do not necessarily mean an employee is deliberately unsafe. You should always
consider all circumstances. However, managers and supervisors should be able to identify the warning signs
and take appropriate action to prevent potentially unsafe work practices.
Bottom Line:
When you become aware of any unsafe employee, you should inform those in your organization when
manage such risks. If the unsafe employee requires disciplinary action, be sure you document all action
taken and the reasons for the action. Follow your organization's disciplinary procedures.
Remember, it's your workplace. If you don't set a safety precedent and hold your employees accountable,
who will?
14
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MACo HCT News

IT’S ALL ABOUT TRUST
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March 21 , 2:00 PM - 3:15 PM EST
(General Audience)
Defining Measurable Goals and Outcomes
for Juvenile Justice Reform

NACo Webinars
March 10 , 2:00 PM - 3:15 PM EST
(General Audience)
2016 County Health Rankings:
Common County Questions and Answers
Join us to learn about how the County Health
Rankings can serve as a tool to help improve health
in your community! Hear answers to the top questions counties ask about the Rankings from experts
at the University of Wisconsin Population Health Institute and the Robert Wood Johnson Foundation.
One of your peer counties will discuss how they
used the County Health Rankings in their community. Participants will also get access to embargoed
data before the March 16th national release of the
2016 County Health Rankings.

Just as important as implementing effective juvenile
justice programs and policies is tracking the results
of those efforts. This webinar will address key strategies for setting measurable goals for your county’s
juvenile justice system improvements, identifying
appropriate outcome measures and developing processes for tracking progress towards your county’s
desired
results. Experts from the Robert F. Kennedy National Resource Center for Juvenile Justice
and several counties will discuss their successful
efforts in
measuring outcomes and address how
participants can determine suitable outcomes for
their own jurisdictions.

April 6 , 2:00 PM - 3:00 PM EDT
(General Audience)
Enhancing Road Safety through the
Improvement of Unsignalized Intersections

March 17 , 2:00 PM - 3:15 PM EST
(General Audience)
Using Pretrial Risk Assessment to Guide
Release and Detention Decision-Making
Join us on this interactive webinar to learn how
counties have successfully integrated their pretrial
risk assessment tools into daily determinations of
who should and should not be in jail, and how this
decision-making has resulted in improved public
safety outcomes and more efficient use of
expensive jail space. An expert from the Pretrial
Justice Institute will provide a brief review of pretrial
risk assessment and an overview of the importance
of integrating risk tools into pretrial release decisionmaking guidelines. A county elected official and a
pretrial services practitioner will provide real-life
examples of how their respective counties have
improved the quality of their pretrial practices and
how they used data to develop policies that meet
their goals.
MACo News • Volume 45, Number 3 • March 2016

Join us on this interactive webinar to learn about the
types of transportation safety challenges associated
with unsignalized intersections, and how you can
address them. Experts will provide an overview of
the Federal Highway Administration's (FWHA) new
Unsignalized Intersection Improvement Guide, its
intended applications and uses and short case study
examples. The guide is the result of a collaboration
between FHWA, the National Cooperative Highway
Research Program and the Institute of Transportation Engineers. This webinar is being presented with
support from the sponsors of the NACo Community
and Economic Development program.
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Proposed FAA bill is good news for counties
By Jessica Monahan, Bev Schlotterbeck, NACo County News

House Transportation and Infrastructure Chairman Bill Shuster’s (R-Pa.) proposal for FAA reauthorization —
The Aviation Innovation, Reform and Reauthorization (AIRR) Act — provides continued and significant funding for the Airport Improvement Program (AIP).
AIP funding can support a wide range of airports, including small general aviation airports and many large
commercial airports projects, without the financial burden of debt financing, although airports are required to
provide a local match (between 5 percent and 25 percent).
AIRR also continues the Essential Air Service (EAS) program, removes restrictions on the Passenger Facility
Charge (PFC) and includes some significant reforms, particularly with regard to the Air Traffic Control system.
AIRR, released Feb. 3, authorizes aviation programs through FY22.
Essential Air Service
The AIRR Act continues and funds EAS for the life of the bill, increasing the funding authorization from its current level of $275 million for FY16 to $315 million by FY22. The EAS program was created to guarantee that
small communities being served by certified airlines maintained commercial service following the deregulation
of the airline industry.
When Congress passed the Airline Deregulation Act of 1978, airlines were given almost complete freedom to
determine areas of service and what airfares to charge, putting less profitable markets at a disadvantage.
Since its establishment, the EAS program has ensured continued commercial service to eligible communities
by providing subsidies to carriers providing service between EAS communities and major hub airports.
Passenger Facility Charges
In another important provision, the AIRR Act would allow the continued collection of Passenger Facility
Charges and removes restrictions on the PFC so airports could more effectively finance projects that improve
their infrastructure and benefit the traveling public. Under current law, the PFC is a state, local or port authority fee, not a federally imposed tax.
The money raised from PFCs is required to be spent on eligible airport-related projects, such as projects to
enhance safety, security or capacity at airports; and projects that reduce noise or increase air carrier competition. Unlike AIP funds, PFC funds may be used to service debt incurred to carry out projects.
Small Community Air Service Development Program
Of special interest to counties with small airports, the AIRR Act would continue the Small Community Air Service Development Program (SCASDP) through the life of the bill, authorizing $5 million for program grants on
an annual basis (consistent with the FY16 funding level but $1 million less than was authorized in the FAA
Modernization and Reform Act of 2012).
The SCASDP is a grant program designed to help small communities address air service and airfare issues.
Compared to the EAS program, SCASDP provides communities the opportunity to self-identify their air service needs and propose solutions.
Continued on page 19...
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Under current law, participation in the program is limited to those communities where the airport is not larger
than a primary small hub, the service is insufficient and the air fares to the community are unreasonably high.
A number of consumer-friendly provisions have also been proposed. Among them: The bill would extend a
consumer protection panel that advises the Department of Transportation, would require every large and
medium hub airport terminal to provide private rooms for nursing mothers, and would ensure that families
booking flights are notified — before they buy — in the event that their tickets will not be next to each other.
The AIRR Act would also prevent cellphone use for voice calls during flights.
This legislation has been released in advance of the March 31 expiration of the FAA Modernization and
Reform Act of 2012. The Senate Commerce Committee has yet to take action on FAA reauthorization but has
identified the legislation as a top priority for 2016.
*For further details on the AIRR Act, see this story online to access the House Transportation Steering
Committee’s summary of the bill and full text of the bill.
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Commissioner
Profile
Mark Peck
Lincoln County
Spouse’s name and time
together: Theresa (Terry),
married 14 years
Children’s name and ages:
Aubrey (Daughter) 35 and Asa (Son) 33 years
Occupation and years at current occupation:
County Commissioner - 1 year
Profession before current occupation:
Retired Military/Natural Resource Manager Montana
DNRC/Wildland Fire Manager
Education: A.A.S. Allied Health Sciences and 90
semester hours Public Administration
Biggest challenge you’ve ever faced: Raising My
children
Two people, alive or not, you would like to have
dinner with: My Mom and Dad
Surprising fact about you: No surprises.
Most adventurous thing you’ve ever done:
Military Career
Favorite TV show: None...books, movies and
documentaries
A turning point in your life: The birth of my
children
A book you have read twice (or more):
“The Big Sky” by A.B. Guthrie
The job you wanted at age 18: Logger
Favorite movie: “Rooster Cogburn”
Person(s) who had the biggest influence on you/
your life, and why: Colonel Jack Walker, USAF
and my wife Terry.
20
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INTERCAP Interest Rate 1.55% - February 16, 2016 - February 15, 2017
 The INTERCAP program only loans funds to eligible government units as defined under
17-5-1604, MCA.
 The INTERCAP program is a variable rate loan program.
 Interest rates are adjusted on February 16th of each year.
 100% financing is available with no up-front cost, equity, or matching funds required.
 Interest and principal payments are due semi-annually on February 15th and August 15th.
 Current interest rate through February 15, 2017 is 1.55%
 Loan requests in excess of $1,000,000 must receive Loan Committee approval.
 Loan requests in excess of $5,000,000 must receive Board approval.
 Use of loan funds has significant flexibility, e.g. new and used equipment and vehicles, real
property improvements, cash flow, preliminary engineering costs, grant writing.
 Prepayments are allowed without any prepayment penalty.
 Maximum loan limit is established by eligible government unit's legal debt limit.
 Maximum term of the loan is 15 years or useful life of the project, whichever is less.
Please note: Both the application and checklist items must be submitted.

MONTANA BOARD OF INVESTMENTS | MONTANA DEPARTMENT OF COMMERCE
2401 COLONIAL DR, 3RD FLOOR | PO BOX 200126 | HELENA, MT 59620-0126
P: 406-444-0001 | F: 406-449-6579 | TDD: 406-841-2702
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You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your
credit card (for all the charges for your room). You get to your room and settle in.

MACo News

Someone calls the front desk and asked for; example Room 620 (which happens to be your room).

Arthur J. Gallagher
200 S. Orange Avenue, Suite
1350 Orlando, FL 32801
(800) 524-0191, Ext. 3512
www.ajg.com

All Is Fair In Love And The Workplace?
It is not surprising that sparks may fly in the workplace, considering that most Americans spend more time at
work than they do anywhere else. And during Valentine's Day season, workplace romances are especially
likely to flourish. Employers should be prepared to address issues that arise when Cupid's arrow goes astray.
When Do Workplace Romances Become A Problem?
In California, the Fair Employment and Housing Act ("FEHA") requires any employer with at least one
employee (i.e., every employer) to prevent harassment. Generally speaking, nothing in the law prohibits
employers from allowing employees to have romantic relationships with their co-workers. As a practical
matter, however, allowing romantic relationships at work invites the risk of having an unproductive workplace
and exposes employers to significant liability. This is particularly true for consensual romantic relationships
between a supervisor (someone with substantial independent authority over a subordinate's employment
status) and a subordinate.
The classic case of employer liability arising out of a romantic relationship between a supervisor and a subordinate is the case of the romance that goes sour. An employer can be liable if the subordinate was subjected
to a hostile work environment at the hands of the supervisor. In such a case California would impose automatic liability on the employer (liability without regard to notice or fault). In other words, employers are on the
hook regardless of whether they knew that the supervisor was subjecting the supervisor's ex-Valentine to a
hostile work environment.
And employers may be liable for harassment not just to an employee once involved in a consensual romantic
relationship, but also to other employees who have witnessed the relationship. The California Supreme Court
has recognized a claim of sexual harassment brought by two women because they had been offended that
other women received preferential treatment through sexual cooperation with their boss. The Supreme Court
noted that an isolated incident of favoritism on the part of a supervisor toward the employee with whom the
supervisor had a consensual relationship ordinarily would not constitute sexual harassment, but when "sexual
favoritism in the workplace is sufficiently widespread it may create an actionable hostile work environment in
which the demeaning message is conveyed."
Continued on page 24...

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We
provide:



First Dollar or Deductible Programs
Pools, Captives, or Risk Retention Groups

Large or small, we’ll be your partner in providing Risk Management services for your Public
Entity.
Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information.
MACo News • Volume 45, Number 3 • March 2016
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All Is Fair In Love And The Workplace?
Continued from page 23...

What Is An Employer To Do?
Employers must prevent harassment in the workplace and take immediate and appropriate corrective action
when harassment occurs.
Employers must display a poster in the workplace and provide employees with a Department of Employment
and Housing ("DFEH") fact sheet, or equivalent information, available on the DFEH website, or here.
Additionally, employers with 50 or more employees must provide two hours of interactive sexual harassment
training to their managers and supervisors every two years. This training must be provided within six months
of the supervisor or manager assuming their position.
If the consensual romantic relationship takes a turn for the worst, employers must have procedures in place
so that employees can file complaints of harassment.
If a complaint is made, employers must timely and adequately investigate, and address the complaint.
Employers should also examine whether to institute (or revise) policies regarding personal relationships to
avoid conflicts among employees who engage in romantic relationships in the workplace.
Take Away
Each employer and business culture is different. As a general rule of thumb, consensual romantic relationships between supervisors and subordinates are not a good idea.
Employers can use this Valentine's Day season to ensure that their anti-harassment policies, non-retaliation
policies, and training are all up to date.
The content of this article is intended to provide a general guide to the subject matter. Specialist advice should be sought
about your specific circumstances.
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MACo News
Calendar of Events
Please go to www.mtcounties.org for
more detailed information

Legislative Interim Meetings at the Capitol

April 2016
19
20
21
19

MACo PCT Regional Training - Glasgow - Valley
County Courthouse
MACo PCT Regional Training - Miles City - Sleep
Inn
MACo PCT Regional Training - Billings Yellowstone County Courthouse
MACo PCT Regional Training - Butte - Best
Western Plus

Board of Directors

March 2016

March 2016 Cont.

7-8
8-9
9-10
10-11
10-11

11
Energy & Telecom
22-24 State-Tribal Relations

Water Policy
Law & Justice
EQC
CFHHS
Revenue &
Transportation

MACo STAFF

EXECUTIVE COMMITTEE
President
Maureen Davey, Stillwater County
1st Vice President
Todd Devlin, Prairie County
2nd Vice President
Bill Barron, Lake County
Fiscal Officer
Mike McGinley, Beaverhead County
Urban Representative
Jim Reno, Yellowstone County
Immediate Past President
Dave Schulz, Madison County
PAST PRESIDENTS
Joe Briggs, Cascade County
Greg Chilcott, Ravalli County
John Ostlund, Yellowstone County
Carl Seilstad, Fergus County
Mike McGinley , Beaverhead County
John Prinkki, Carbon County
Bill Kennedy, Yellowstone County
Carol Brooker, Sanders County
Bob Mullen, Jefferson County
DISTRICT CHAIRS
1. Gary Macdonald, Roosevelt County
2. Douglas Buxbaum, Dawson County
3 Bob Lee, Rosebud County
4. Larry Hendrickson, Liberty County
5. Ron Ostberg, Teton County
6. Richard Moe, Wheatland County
7. Susie Mosness, Sweet Grass County
8. Leonard Wortman, Jefferson County
9. Marty Malone, Park County
10. Tony Cox, Sanders County
11. Jeff Burrows, Ravalli County
12. Tom Rice, Beaverhead County
ELECTED OFFICIALS ASSOCIATION REPS
County Attorneys - Leo Gallagher,
Lewis & Clark County
Clerk & Recorders - Paula Jaconetty,
Teton County
Clerks of Court - Valerie Hornsveld,
Broadwater County; Connie Mattfield,
Musselshell County; Jennifer Brandon, Gallatin
County
Magistrates - Linda Budeski, Park County
School Superintendents - Susan Beley,
Wheatland County
Sheriffs & Peace Officers - Chris Hoffman,
Ravalli County
Treasurers - Jane Stene, Sweet Grass County

Harold Blattie, Executive Director
Sheryl Wood, Associate Director
Kathy Johnson, Finance Director
Sara McGowan, Accounting Technician
Karen Houston, Meeting Planner
Shantil Siaperas, Legislative Analyst &
Communications Specialist
Sharon Wilson, Administrative Assistant
Greg Jackson, Director of Trust Operations
Shannon Shanholtzer, PCT/WCT Administrator
Emelia McEwen, Senior Loss Control Specialist
Jim Muskovich, Loss Control Specialist
Bonnie Knopf, Claims Data Specialist
Brian Hopkins, General Counsel
Carol Knight, Legal Assistant
Gregory Bonilla, Managing Defense Counsel
Maureen Lennon, Defense Counsel
Mitch Young, Defense Counsel
Kimberly Potter, Legal Assistant
Jodi Bell, Defense Services Office Coordinator
Dennis Jupka, Claims Administrator
Wendy Sesselman, Workers’ Comp Claims
Supervisor
Christine Holling, Senior Claims Representative
Liz Krzan, Senior Claims Representative
Kim O’Brian, Claims Specialist
Debbie Bjerke, Claims Representative
Karyn Shirilla, Claims Support Specialist
Alyce Bailey, HCT Administrator
Laurie Goltry, HCT Program Coordinator
Deanna Carpenter, HCT Administrative/Enrollment
Assistant
Pam Walling, HCT Marketing Coordinator
Shelley Murphy, HCT Marketing Coordinator
Tom Beneventi, Facilities Director
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April 2016
4-5
6
6-7

School Funding
Judicial Redistricting
Education & Local
Government

ASSOCIATE
MEMBERS
Diamond
Member
Arthur Gallagher
Risk Management
Services
MT Dept. of
Commerce

Silver Members
Nationwide
Retirement
Solutions
NorthWestern
Energy
Apollo Solutions
Group

Bronze Members
AT & T
Morrison-Maierle
Ameresco, Inc.
WGM Group
Dorsey & Whitney
Territorial
Landworks, Inc.

Copper Member
MDU Resources
Anderson
ZurMuehlen
& Company P.C.
MT Newspaper
Association

AFFILIATE
MEMBER
Montana Association
of County Road
Supervisors (MACRS)

Thank you to our
Members!
For information on
how to become an
Associate Member,
visit our website at
www.mtcounties.org
or call
406-449-4360

2016
Directory of
Montana County
Officials

Available Now
Order Your Copy Now
www.mtcounties.org
MACo NEWS
Ph: 449-4360 Fax: 442-5238
maco@mtcounties.org
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