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THANK YOU TO ALL  
OF OUR ADVERTISERS 

MACo welcomes Eric Bryson as the 
new Assistant Director 

 
MACo is excited to announce that Eric Bryson,        
formerly Lewis and Clark County Chief Administrative       
Officer, has joined the MACo team.  
 
Eric has been hired to fill a vacant position we have 
had as a lobbyist, although Eric’s duties will go far    
beyond lobbying to virtually all aspects of our           
administration and policy operations. 
 
Eric comes to us with a wealth of knowledge as you 

can see in his bio below: 
 
 Assistant Director – Montana Association of Counties (current) 
 Chief Administrative Officer – Lewis and Clark County (2010-2017) 
 Director of Court Services, Gallatin County (2004-2010) 
 City Commissioner – City of Bozeman (2008-2010) 
 Adjunct Instructor of Political Science, MSU (2006-2008) 
 School Board Trustee - Bozeman Public Schools (2003 – 2006) 

 
My roots are firmly established in the Helena valley.  The first Bryson to settle in 
the area was John Bryson in 1864.  I met my wife, Carrie, while attending    
Montana State University and our family began with the birth of our daughter 
Emma in 2007.  Our son John was born in Helena 147 years after his ancestor 
and namesake in 2010.  
 
I attended Montana State University in 1994 and received an undergraduate      
degree in Political Science with a minor in Public Administration.  Realizing what 
an undergraduate degree in Political Science qualified me to become, I         
continued in school and received Master of Public Administration Degree from 
MSU.   
 
While in Bozeman, I was a youth probation officer, treatment court coordinator, 
and Director of Court Services for Gallatin County.  I won a seat on the          
Bozeman School Board and served from 2003-2006.  I then won a seat on the 
Bozeman City Commission and served from 2008-2010 before jumping at the 
opportunity to return to Helena to become the Chief Administrative Officer for 
Lewis and Clark County. 
 
As a family, we take advantage of all the great opportunities that living in      
Montana presents.  We cram as much outdoor adventure in our limited summer 
months as possible.  Our family has a cabin in Bernice and you can bet that a 
large part of our summer is spent “working on the cabin”.   
                                                                                                                      Continued on page 2... 
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MACo welcomes Eric Bryson as the new Assistant Director 

Continued from front page... 
 
That includes general construction, fence work, collecting fire wood, and making the necessary improvements 
that come with cabins.  But it also includes hunting, fishing, hiking, home-made forts, and no cell service, TV, 
or computers.    
 
I love local government, and the best form of local government is County government.  The wide range of  
issues placed before County Commissioners makes it exciting.  From communicable diseases to predator 
control to road maintenance, county government is where dedicated people work to make a difference in their 
communities.  I’ve been fortunate to work in great places with great people, and am looking forward to       
continuing my advocacy for county government with the Montana Association of Counties. 

BLAINE COUNTY 
ATTORNEY’S OFFICE 
POSITION OPENING  

FOR DEPUTY COUNTY ATTORNEY 
 

Blaine County Attorney’s Office is looking to hire a criminal prosecutor in the position of Deputy 
County Attorney. Please submit the following:  Cover Letter, Resume, Law School transcript, Writing 
sample, References, and Blaine County Application.  Position is open until filled.  
 

Please go to the link below to obtain an application 
http://blainecounty-mt.gov/wp-content/uploads/2014/09/Blaine-County-Employment-Application.pdf 
 

  Submit application to: 
 Blaine County Human Resource Office 

  PO Box 1567  
Chinook, MT 59523  

 
or for questions email kharwood@blainecounty-mt.gov. 

 

Blaine County is an Equal Opportunity Employer 

mailto:kharwood@blainecounty-mt.gov
http://www.dorsey.com
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MACo Midwinter Conference - Radisson Colonial Hotel - Helena 

February 13 - 16, 2017 - Draft Agenda  
(For more agenda details please go to www.mtcounties.org) 

Registration : Lobby 
 
Monday        11:00 am - 5:00 pm 
Tuesday - Wednesday  7:30 am - 5:00 pm 
Thursday      7:30 am - 11:00 am 
 
Monday, February 13 
 
1:00 pm - 4:30 pm MACo Committee Meetings   
Noon  -    1:00 pm  Lunch 
4:30 pm    Coalition of Forest Counties,  
      6 County Fort Peck Lake Group,  
      and Reservation Counties  
      Meetings 
6:00 pm     Board of Directors’ Dinner  
      Meeting 
 
Tuesday, February 14 
 
7:00 am - 8:30 am  WCT Trustees Breakfast 
      Meeting 
8:30 am - Noon  MACo Committee Meetings 
Noon -     1:00 pm  Lunch  
1:15 pm - 4:30 pm  Cabinet Members 
Tom Livers, Director  Dept. of Environmental Quality 
Sheila Hogan, Director Dept. of Public Health & Human 
      Services 
Mike Kadas, Director  Dept. of Revenue 
John Lewis, Director  Dept. of Administration 
Dan Villa, Director   Governor’s Budget Office 
Doug Mitchell, Interim  
Director     Dept. of Commerce 
Pam Bucy,  
Commissioner    Dept. of Labor & Industry  
John Tubbs, Director Dept. of Natural Resources & 
      Conservation  
Mike Tooley, Director Dept.. of Transportation 
Martha Williams,  
Director     Fish, Wildlife and Parks 
Kim Mangold, Interim 
Director     Dept. of Agriculture 
4:30 pm - 5:30 pm  Oil, Gas & Coal Counties  
      Meeting  
4:30 pm - 5:30 pm  Hard Rock Mining Counties 
      Meeting 
4:30 pm - 5:30 pm  Urban Counties Meeting 
5:30 pm    PCT Trustees Dinner Meeting 
 

Wednesday, February 15 
 
6:30 am - 8:00 am  HCT Trustees Breakfast  
      Meeting 
7:00 am - 8:00 am  Coalition of Wildlife Counties  
      Meeting 
8:00 am - 5:00 pm  Clerk & Recorders Meeting  
       
8:30 am -10:15 am      Workshops 
10:45 am - Noon  Pooling 
Noon  -    1:15 pm  Lunch 
1:15 am - 3:00   PCT/WCT Membership Meeting 
3:30 pm  - 4:15 pm Invasive Species 
4:15 pm - 5:00 pm  Personnel Issues 
5:00 pm    MACo “Pool” Party 
      Everyone Welcome! 
 
Thursday, February 16 
 
8:30 am - 10:30 am General Session  
11:00 am     Load bus to go to Capitol  
11:30 am - 1:00 pm    Lunch in the Rotunda with the 
      Legislators 
1:00 pm - 4:00 pm  Spend the remainder of the  
      afternoon at the Capitol 
1:00 pm    For those not wanting to spend 
      the afternoon at the Capitol, bus 
      will return to the Hotel 
4:00 pm    For those wanting to spend  
      the afternoon at the Capitol, bus 
      will return to the Hotel 
 
 

http://www.mtcounties.org
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Garth Haugland 

1935 - 2016 
Beaverhead County Commissioner 

 
Garth L. Haugland, beloved husband, brother, dad, grandpa, and friend and 
community leader and volunteer, passed away on January 16, 2017 at age 81 
in Dillon, MT. A celebration of his life was held Friday, January 27 at 3:00 PM at 
the BW Lodge Gymnasium. 
 
Garth was born in Appleton, MN on February 14, 1935 to Helen and Gifford 
(Happy) Haugland. He attained the status of Eagle Scout and graduated with 

the Appleton High School class of 1953, attended St. John’s University and the University of Minnesota. He 
served in Korea with the 101st Airborne “Screaming Eagles”. 
 
Garth married Ruth Kasper on November 25, 1956 in Garner, Iowa. In the spring of the following year they 
hooked their 38 foot house trailer to their 1956 Plymouth sedan and headed for Helena, MT - what a trip that 
was! After living on a U.S. Forest Service lookout for the summer where he worked as a smokejumper, they 
moved to Missoula, MT so Garth could attend University of Montana. There, children Loree and Galen were 
born. The family lived in Kalispell, Billings, Dillon, and Butte while Garth worked as a game warden; upon  
retirement from the state after 25 years, Garth and Ruth returned to the “last best place”, Dillon. Garth started 
Green Garden Enterprises, a landscaping business. 
 
In 1995 Garth ran successfully for office as a Beaverhead County Commissioner. He was re-elected for three 
more terms, resigning due to health complications related to cancer after 22 years with the Commission. He 
took his public office very seriously, working full time as he believed there should always be a commissioner 
“in the house” when the courthouse was open. As a commissioner, Garth served on numerous boards and 
committees in Dillon, Beaverhead County and for the state of Montana. He was also passionate about weed 
control in the county, spending most of his Saturdays in the summer spraying weeds with the volunteer weed 
crews. 
 
During the years he lived in Dillon, Garth volunteered his time with the Dillon Lion’s Club, local credit union,  
U of M Western local Executive Board, American Legion Post 20, Bannack Association, Community Health 
Center, Beaverhead County Museum, and Big Hole River Foundation, among others. 
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From left to right: Senator Jon Tester, MACo Executive Director Harold Blattie, Congressman Ryan Zinke,  
 MACo President Todd Devlin, NACo  Executive Director Matt Chase, and Senator Steve Daines 

MACo President Todd Devlin and Executive Director Harold Blattie 
Meet in DC for the NCCAE Meeting 

 
MACo has requested me (your MACo president) to give you a short synopsis of the meeting that Harold   
Blattie and I attended the first part of January in Washington D.C.   
 
The intent of the meeting was to educate new state executive directors and new state association presidents 
on the services and connections between NACo and the state affiliates.  Some of those services are          
retirement programs for employees as well as prescription drug discounts for all of our constituents.  NACo 
and MACo generate considerable operations revenue by having these relationships with investment and    
retirement companies. 
 
NACo also offered us the opportunity to use video in sharing our happenings with our members at 
home.  Please follow this link to view the video  https://www.youtube.com/watch?v=vdh-ufF59Ko . When  
viewing, please focus in on the topics addressed and not the glare off of my bald head. 
 
We also had the opportunity to visit with our entire Congressional representation from our great state.  We 
invited Matt Chase, Executive Director of NACo, to meet and visit with our future Secretary of Interior,       
Representative Zinke.  We also had very good visits with our two Senators.  The picture shows             
Representative Zinke, Senators Daines and Tester, MACo's Executive Director Harold Blattie, NACo's       
Executive Director Matt Chase, and your President. 

https://www.youtube.com/watch?v=vdh-ufF59Ko
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MACo Conferences 
 

2017 Annual Conference  
September 17-21 

 Best Western Plus GranTree Inn, Bozeman 
 

2017 Elected Official Orientation 
December 4-7 (Phase II) 

MACo Conference Room, Helena 
 

2018 Midwinter Conference 
February 12-15  

Red Lion Hotel & Convention Center, Billings 
 

2018 Annual Conference  
September 16-20 

 Holiday Inn Missoula Downtown, Missoula 

http://www.simplifile.com
http://www.wgmgroup.com
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 Timely Reporting of Workers’ Compensation Claims 

                                     By: Wendy Sesselman, A.I.N.S., A.I.C., Workers’ Compensation Supervisor 
                                                                    MACo Workers’ Compensation Trust 
 
Reporting workers’ compensation claims in a timely manner is important for many different reasons. Above 
all, the employer has a statutory obligation.  The workers’ compensation act states: “A claim to recover       
benefits under the Workers' Compensation Act for injuries not resulting in death may not be considered     
compensable unless, within 30 days after the occurrence of the accident that is claimed to have caused the 
injury, notice of the time and place where the accident occurred and the nature of the injury is given to the 
employer or the employer's insurer by the injured employee or someone on the employee's behalf. Actual 
knowledge of the accident and injury on the part of the employer or the employer's managing agent or super-
intendent in charge of the work in which the injured employee was engaged at the time of the injury is      
equivalent to notice.”  Administrative rules for the state of Montana also require an employer to submit a First 
Report of Injury within 6 days of knowledge.  The MACo Workers’ Compensation Trust encourages counties 
to submit first reports as soon as possible, even if no medical treatment has occurred.   
 
There are other issues that can impact a claim that has not been timely filed.  A late report can jeopardize an 
investigation that may be necessary to determine a cause or extent of an injury.  The sooner that information 
is received, the sooner the investigative process can begin. 
 
Surprisingly, the cost of the claim may also increase. A national study conducted by a leading insurance    
carrier reported that claims reported 7 to 14 days after the injury cost 18% more than those filed within the first 
week of the occurrence.  Claims reported from 15 to 28 days after the injury increase the cost by 30%. 
 
When a claim is not reported in a timely fashion, oftentimes the employee feels neglected or that the injury is 
not important.  
 
In the end, prompt reporting will save money and assist in prompt investigation and determination of         
compensability. 

mailto:bhopkins@mtcounties.org
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Brian's  
General Law Update 

By Brian Hopkins, MACo General Counsel 

Destruction of Video Evidence – a Serious Litigation Risk 
 
 

The impact of a 2009 United States District Court ruling from Missoula is now being recognized for the        
significant exposure it creates for counties.  The case of Peschel v. City of Missoula resulted from a dispute 
between a medical doctor and the Missoula police over a lady who had taken a prescription medicine        
overdose and was sitting in her car threatening suicide.  The lady was a tenant of the doctor’s, and the doctor 
was at the scene when the incident unfolded.  After the police arrived, they ordered the doctor to move away 
from the scene, but he refused to do so for 45 minutes.  The doctor was ultimately arrested and criminally 
charged with obstruction of justice.  After being acquitted of the charges, the doctor sued the City for use of 
excess force during his arrest.  The video recording of the incident was uploaded to a hard drive but then    
inexplicably lost. 
 
The District Court held that the circumstances surrounding the loss of the video recording were largely         
irrelevant.  The Court stated that the City had a clear duty to preserve the video recording of the doctor’s    
arrest, not just through the investigation and disposition of the criminal charge, but after that because “the   
prospect of subsequent civil litigation was reasonably foreseeable”.  The Court stated that it had several     
options to deal with the City’s “recklessness”: it could admit evidence of the circumstances surrounding the 
loss of the recording; it could instruct the jury that it could infer the lost evidence would have been unfavorable 
to the City; or it could enter a default judgment in favor of the doctor.  The Court ruled that the first option,   
admitting evidence surrounding the loss of the video recording, would be a distraction from the main issues in 
the case.  Ultimately, the Court selected Option two, giving an instruction to the jury that it could draw an    
unfavorable inference from the loss of the recording.  This was clearly damaging to the City’s defense.  The 
Court reasoned that this sanction was necessary to penalize the City for losing the video, to deter the City 
from letting this happen again, and to place the risk at trial on the City.   
 
MACo recently paid a large settlement to a county inmate who sued in U.S. District Court alleging that he had 
been raped by other inmates.  Although there was virtually no evidence of the rape and overwhelming        
evidence that the rape had not occurred, the video recording in the detention center had been compromised 
and was not available to completely refute the allegation.  To avoid the risk created by the ruling in the 
Peschel case, the matter was settled before a federal mediator on terms adverse to the County and MACo. 
 
So, how does this ruling affect counties?  It means that counties must be extremely diligent in uploading video 
camera recordings to a hard drive and either backing up or otherwise preserving evidence of any incident 
where there is a likelihood of future litigation.  Given national coverage of cases alleging police misconduct, it 
does not take a great imagination to predict that more cases alleging misconduct by deputy sheriffs or        
detention officers will be brought to suit, and that the financial risks of failure to preserve video evidence could 
be devastating.  If your backlog of video recordings seems unmanageable, please consult with your County 
Attorney as to the advisability of erasing those recordings which do not appear to have any evidentiary value. 
 
As always, please feel free to contact me with questions or concerns. 
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MACo HCT News 



MACo News • Volume 46, Number 2 • February 2017 10 

MACo News 
Commissioner  

Profile 
 

Steve Caldwell 
Park County  

 
 

Spouse’s name and time   
together:  Not married 

  
Children’s names: No children 
 
Occupation and years at current occupation:   
Management consultant for 24 years 
 
Profession before current occupation: 
Investment banking and mining 
 
Education: Bachelor of Science (Indiana             
University) and MBA (University of Chicago) 
 
Biggest challenge you’ve ever faced: Landing my 
first real job in the middle of a recession. 
 
Two people, alive or not, you would like to have 
dinner with: Milton Friedman and Richard McKeon 
(although not together) 
 
Surprising fact about you: I once had seven       
addresses in three states in 14 months 
 
Most adventurous thing you’ve ever done: 
Skied Corbet’s at Jackson Hole 
 
Favorite TV show:  Anything involving an NHL or 
MLB game 
 
A turning point in your life: Moving to Chicago 
(second biggest turning point: moving from Chicago) 
 
A book you have read twice (or more):   
“History of the Peloponnesian War” 
 
The job you wanted at age 18:  First baseman with 
the Chicago Cubs 
 
Favorite movie:“ The Good, the Bad, and the  Ugly”  
 
Person(s) who had the biggest influence on you/
your life, and why:  My high school algebra and 
physics teachers, who taught me the importance of 
critical reasoning, and that questions were usually 
more important than answers. 

http://www.ackerman-estvold.com
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Emelia’s Safety Corner 
 Safety tip of the Month 

How often should you conduct safety training? 
By: Gary Matthews, Warriors4Safety.com 

 
 

Here are some things to think about: 
  
1) Safety training is an essential part of every employer’s program for protecting workers from        
injuries and illnesses. 
Not only does it keep your workers safe, it’s an investment that lowers your insurance premiums along with 
other financial benefits. To really know how often you should be conducting safety training, it’s best to ask 
your local department of labor to find out what type of OSHA safety training your county or facility needs to 
implement. 
  
There are four levels of safety training: 
1. Initial training is required before any worker begins their job. 
2. Annual safety training for certain occupations, including both medical and environmental occupations 
3. Special incremental training that occurs every other year or every three years 
4. Potential hazard training that takes place whenever a county identifies new workplace hazards. 
 
2) All workers must be fully trained on safety procedures before they start to work. 
As an employer, initial safety training is a top priority. It should take place during a worker’s orientation on 
their first day on the job. Road jobs require the worker gets certification for certain jobs or to operate certain 
machinery prior to starting the job. Proper training right from the start ensures your workers know what they 
are doing and how to correctly and safely operate machines in the workplace. 
  
3) Keeps guide lines and rules fresh in workers’ minds. 
Counties that conduct regular safety training sessions are less prone to workplace accidents and have better 
workplace safety overall. Consistency in safety training helps workers realize the importance of workplace 
safety and it boosts morale because they feel cared for. 
  
4) Review county training programs if an injury occurs. 
Whenever an injury occurs in your workplace, it’s a good idea to conduct job hazard analysis. Then,           
immediately conduct safety training with employees and show them how to properly perform the actions that 
went wrong and caused the accident. This is also an opportunity to discuss any other possible injuries or 
safety violations that could have occurred in that particular situation. 
  
5) Stay up-to-date on Safety training best practices by taking classes. 
Through safety training classes, your employees are provided with information on workplace safety and 
health hazards. This extra step ensures you are implementing an effective workplace safety program that  
results in fewer injuries and illnesses. Safety training is time and money well spent. When your employees 
are kept up-to-date and regularly reminded of how to do their jobs safely, you greatly reduce accidents in the 
workplace. In the end, effective and timely job safety training saves both lives and dollars. 
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http://www.mckinstry.com
http://www.rpa-hln.com
http://www.mtcounties.org/pct
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 You arrive at your hotel and check in at the front desk. When checking in, you give the front desk your 
credit card (for all the charges for your room). You get to your room and settle in. 
 
 Someone calls the front desk and asked for; example Room 620 (which happens to be your room). 

MACo News 
Arthur J. Gallagher  

200 S. Orange Avenue, Suite 
1350 Orlando, FL 32801 

 
(800) 524-0191, Ext. 3512 

www.ajg.com 

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We 
provide: 
 
 First Dollar or Deductible Programs 
 Pools, Captives, or Risk Retention Groups 
 
Large or small, we’ll be your partner in providing Risk Management services for your Public 
Entity.   
 

Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information. 

Q&A with FEMA’s Fugate: Capitalism, Socialism  
and Disaster Mitigation 

 
In January, Federal Emergency Management Agency administrator Craig Fugate gave states a choice for dealing 
with climate change. Option A: Do nothing about the rising toll of extreme weather, and hope Congress’s threats to 
restrict disaster aid — by raising the damage threshold required to receive that aid — never come to pass. Option 
B was more interesting. 
 
FEMA suggested what it called a disaster deductible: State governments would be on the hook for some of the 
cost of cleaning up after hurricanes, floods and other calamities. But they could lower that deductible by taking 
steps to reduce their exposure — for example, by passing tougher building codes. 
 
States balked. But as climate change puts more property at risk, the pressure to reform federal disaster policy will 
only increase. Fugate spoke with me last week about social welfare for developers, the futility of regulating where 
people can build, and why this issue won’t go away once Republicans are in charge. Our exchange has been    
condensed and lightly edited. 
 
You’re about to conclude eight years as the head of FEMA. In that time, the effects of climate change have 
become less hypothetical: temperature records, more frequent and extreme weather. How has the agen-
cy’s mission changed in response? 
The president gave me this charge after Hurricane Sandy. He said, ‘Craig, the debate about climate change is 
over. We’ve got to start talking about how we’re going to adapt.’ 
 
The problem with that is, it seems that we’re rebuilding the same things over and over again without substantially 
changing the outcome. Why? We’re looking only at past data. What about future data? What about future risk? 
 
Federal disaster policy is built on a perverse incentive: Local governments have the greatest ability to reduce    
damage from storms but face little pressure to do so, because FEMA will pick up the tab. 
 
Earlier this year, you proposed a disaster deductible. How would you characterize the response from 
states? 
They felt this was a shifting of funding burden from the federal government back to the local. And I said, quite   
honestly, the answer is yes. We have set the threshold and the pain point of disasters so low, we’re not seeing a 
change in behavior.                                                                                                                    Continued on page 14... 

http://www.ajg.com
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Q&A with FEMA’s Fugate: Capitalism, Socialism  

and Disaster Mitigation 
Continued from page 13... 

  
The decisions about our built infrastructure are made at the local level on a daily basis, through land-use decisions, 
building-code decisions, permitting decisions. If they’re not looking at what that means as far as future stability in 
their tax base, future risk, a lot of times we get short-term development that is sold on the idea of jobs and growing 
the tax base — but also transferring more risk to the taxpayer. 
 
There’s got to be a forcing mechanism. You’ve got to really look at this from the standpoint of, ‘Can you afford    
disasters?’ 
 
Are you moving forward on the deductible? 
We’re going out now with another advanced notice of rulemaking because they didn’t give us enough comments. 
As I briefed the state directors, I said, ‘You may not like what I’m proposing, but what’s your alternative?’ 
 
Do you have any confidence that the next administrator will pursue this? 
The organizations that seem to have a lot of influence with the incoming administration, like the Heritage           
Foundation, are certainly pushing to raise the threshold. 
 
We offered the alternative — deductibles. There is a direct cause and effect between land use and building codes 
and disaster declarations. 
 
Managed retreat — moving people away from at-risk areas — is the most aggressive form of that. Do you 
think that FEMA should have a role in it? 
Every time we say we shouldn’t build somewhere, developers will see a profit. They will lobby, they will get people 
elected. They will play the long game. And they will succeed in developing those coastal areas. 
 
The problem is, we’re subsidizing risk that allows that. Capital will not go to areas that don’t have protections. 
Things like the National Flood Insurance Program, things like disaster declarations — we’re subsidizing risk below 
the point where behavior will change. And then we can’t understand why it won’t change. 
 
If you want to build and develop your coastal area, and you want to do it without any federal subsidy, backing or 
understanding you’re going to get a disaster declaration — unless you’re harming the environment, I don’t really 
have a dog in that fight anymore. I’ve really come to the conclusion that the more you try to fight things like that, 
the more you end up losing. 
 
I think the better argument is, Why do we treat these areas with such deference and subsidies that nobody except 
for the taxpayer ends up on the hook? 
 
Why is that so hard to change? 
Because we won’t call people out and say they’re socialists. 
 
Who’s socialist? 
The builders and developers and all the people running around saying they’re capitalists and they’re Republicans 
and they’re conservatives, and it’s all about individual freedoms and making money and growing the tax base, and 
all the bullshit they throw at people, convincing them this is an economic boon activity. It’s nothing but socialism 
and social welfare for developers when you subsidize risk below which the public gets a benefit from. They’ve got 
to be called out. 
Property rights and all of that are such a powerful argument in many parts of the country, I don’t want to get into 
the argument about telling people where they can and can’t build. What I want to talk about is, Why are we       
subsidizing that risk?                                                                                                               
                                                                                                                                                    Continued on page 15... 
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Q&A with FEMA’s Fugate: Capitalism, Socialism  

and Disaster Mitigation 
Continued from page 14... 

 
Do you see that changing with a Republican administration? 
If you talk about climate change, they just shut you down. You’ve got to talk about risk, risk transference,           
socializing risk to the public where there’s no benefit. 
 
What I like to talk about is insurable risk. If the private sector is not going to insure it, maybe you shouldn’t be 
building there the way you are. 
 
What we try to do through the regulatory process is usually going to be fought, because people say, “I’ve lived 
here all my life, it’s never that bad, they always exaggerate, their data’s wrong, they’re crying wolf.” Fine — you get 
the reinsurance industry to back your risk. 
 
Yet when Congress tried to reform the National Flood Insurance Program, they couldn’t sustain it. 
 
No, because they wanted an actuarially sound program that was cheap. NFIP doesn’t work that way. 
 
What you really want to do with the flood insurance program is move it to the program of insurance of last resort. 
And try and engage the private sector into writing more policies outside of the high-risk areas. And then if the    
private sector won’t cover it, maybe people will change their building codes or where they’re building, so that the 
private sector will cover it. 
 
Our goal is to build back to insurable risk. For most public structures that we deal with, we only pay for uninsured 
losses. So the question is, ‘Why weren’t they insured in the first place? Why doesn’t a school or fire station have 
insurance? And the answer generally is, ‘It was not affordable or available.’ We go, ‘Why?’ 
 
What’s the answer? 
Private insurance companies are in business to sell insurance and make money, so they must not think they can 
make money off your structure. Why? Is it too old? Is it in the wrong spot? Is it built not to good standards? 
 
If we’re going to spend your taxpayer dollars to rebuild that fire station, wouldn’t it make sense to rebuild it in a way 
that the private sector can insure it? So you only pay for it one time? 
 
And yet there are so many structures in this country that get repeat funds. 
We have to tighten up our requirement that we require insurance for those losses that we reimburse you for when 
you rebuild, to carry insurance going forward on that structure. 
 
We have fallen into the trap that we built ourselves: accepting, in many cases, state insurance commissioners    
certifying the lack of affordable or available insurance. We’re now putting a little more rigor into that, going, ‘Show 
us the market studies. Show us that this was a decision about not being affordable — or a business decision you 
made not to carry insurance, hoping that there would be somebody else paying in a disaster.’ 
 
Your successor will have two competing incentives: He or she will be working for an administration that 
maybe isn’t convinced climate change is real. On the other hand, he or she will have to protect Americans 
from extreme storms. Any advice? 
The war on science in this country doesn’t ever seem to abate. At FEMA, we’re not the agency that any             
administration has charged with fixing or reducing greenhouse emissions, or moving to alternative energy. We 
clean up the mess. 
 
I think our role in this debate about climate disruptions is, you got to look to the future. Past weather data, past 
event data has always been a limiting factor. In many cases, it results in us building back in ways that only grow 
our risk, or continue to see property destroyed over and over again.                                  Continued on page 17... 



MACo News • Volume 46, Number 2 • February 2017 16 

MACo News 
Q&A with FEMA’s Fugate: Capitalism, Socialism  

and Disaster Mitigation 
Continued from page 15... 

 
But past data is the only data we have. 
That’s where I think, when you talk about insurance, particularly the reinsurance industry, if capitalism isn’t willing 
to invest in your risk, that’s a good indicator that we’re probably not accounting for that. And they are looking at  
future risk. They are calculating that. 
 
I’ve talked to people from Swiss Re, Lloyd’s and others. They in many cases are starting to look at moving out of 
markets, or limiting exposures, or what they need on their end to continue to be able to get investors to put money 
at risk. 
 
Insurance companies, it’s about getting people to take and buy your risk and hope it doesn’t happen, and make a 
profit off of it. And they’re not going to continue to put money in bad investments. 
 
And you don’t want FEMA holding the bag. 
FEMA is the euphemism for you, the taxpayer, holding the bag. That’s what people don’t understand: You the    
taxpayer hold the bag when we make bad investment decisions on where and how we’re going to build in a    
changing environment. 

2017 DIRECTORY OF MONTANA  
COUNTY OFFICIALS 

 
 

NOW AVAILABLE 
 
 

The 2017 edition of the Directory of Montana County Officials  
is now available 

 

This little book is a MUST HAVE! 
 

There are significant changes and updates in this years directory 
 

You may order your directory by going to our website: 
www.mtcounties.org 

Price remains the same at $15.00 

http://mtcounties.org
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February 2, 12:00 PM - 1:15 PM  MST 
 (General Audience) 

 

Stepping Up:  
Introduction to the “Six Question County 

Leaders Need to Ask” 
 

Join the Stepping Up partners for an introduction to the 
newly released report, Reducing the Number of      
People with Mental Illnesses in Jail: Six Questions 
County Leaders Need to Ask (“Six Questions”). On this 
webinar, the first in the 2017 Stepping Up webinar   
series, a national expert from the Council of State 
Governments Justice Center will provide an overview 
of the Six Questions and Four Key Measures of     
Success and will describe how the strategies provided 
within the report can assist counties in their Stepping 
Up efforts. Then, county officials will share how they 
have been using the Six Questions in their own      
communities to help further their initiatives’ efforts to 
reduce mental illness in their jails.  
 

March 2, 12:00 PM - 1:15 PM  MST 
 (General Audience) 

 

Stepping Up Network Call:  
Introduction to the Network and Making the 

Six Questions Work for You 
 

Join the Stepping Up partners for the first Stepping Up 
Network Technical Assistance Call. On this call,    
counties will hear about the purpose and goals of the 
Stepping Up Network and how it can be a useful tool 
for their efforts. Counties will then engage in a          
facilitated discussion on the “Six Questions” document 
and how the planning process described in that report 
has been or could be beneficial to them in their      
Stepping Up efforts. Counties are encouraged to sign 
on and join the conversation! Please be sure to       
participate in or review the “Introduction to the          
‘Six Questions County Leaders Need to Ask’" webinar      
on February 2 prior to joining the call.                          
http://www.naco.org/events/stepping-introduction-six-
questions-county-leaders-need-ask  

2017 NACo Legislative  
Conference 

February 25 – March 1, 2017  

March 30, 12:00 PM - 1:15 PM  MST 
 (General Audience) 

 

Stepping Up:  
Conducting Timely Mental Health Screening 

and Assessment in Jails 
 

Join the Stepping Up partners for the second      
webinar in the Six Questions series, which will     
feature key strategies for conducting timely       
screening and assessments for mental health and 
substance use in jails. To reduce the number of 
people with mental illnesses in jail, counties need to 
have a clear and accurate understanding of the 
prevalence of these disorders within their jail       
populations. This requires universal screening of 
every person booked into jail for mental illnesses, as 
well as other behavioral health needs, such as    
substance use. On this webinar, a national expert 
will provide an overview of key strategies from the 
Six Questions report for effectively and consistently 
identifying people with mental illnesses and/or    
substance use disorders in county jails and how to 
appropriately share this information. Then, county 
officials will share how they have implemented 
screening and assessment processes in their jails 
and discuss the benefits of these tools.  
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Welcome Newly Elected Officials 

By The Hon. Bryan Desloge 
 

2017 brings new faces to all levels of government, and thousands of leaders are 
beginning new roles in county government. To those beginning or continuing county 
service, we look forward to your participation in the National Association of Counties 
(NACo) in the coming year. 
 
For many of you, this may be your first time holding public office. More than a    
decade ago, I was in the same position when I was first elected to the Leon County, 
Fla. Board of Commissioners. 
 
In my early days as a commissioner, just as my state association proved to be    
invaluable, I quickly learned that NACo was also tremendously helpful. Through 

unique services, resources and programs, NACo empowered me to be a more effective county leader, and I 
know NACo will equip you to better serve your county. Here’s a quick snapshot of what we’re doing at the 
national level to keep counties healthy, vibrant and safe.   
 
Federal Advocacy 
 
Washington, D.C. may seem distant and unrelated to your day-to-day responsibilities, but decisions made by 
the White House, Congress and federal courts have major, cascading impacts on our ability to lead our   
communities and pursue a better future. Federal legislation, regulations and unfunded mandates can        
significantly affect county budgets and our residents’ lives. 
 
NACo adeptly represents our nation’s 3,069 counties, parishes and boroughs in our intergovernmental    
system and offers resources to keep county officials informed and engaged on issues important to our      
residents.  County News, your print and online newspaper, connects you to counties across the nation.     
Policy briefs, reports and other resources can be found at www.NACo.org/advocacy. 
 
NACo also gives its members the opportunity to be directly involved in the federal policy process. More than 
1,300 members serve on NACo committees, boards and caucuses that address a wide variety of issues. 
 
Through our 10 policy steering committees, members set NACo’s agenda and legislative priorities. In 2016, 
our members testified before Congress on key legislative and regulatory issues facing counties and         
represented counties on more than 50 federal task forces and advisory groups. 
 
NACo is truly elevating county voices in Washington, D.C., and I encourage you to get involved by joining a 
policy committee. 
 
Resources 
 
For many county leaders, serving on the county board is a part-time job with full-time responsibilities. That’s 
why NACo provides easily accessible, online resources that will save you time and energy. 
 
NACo’s award-winning County Explorer gives you access to county-specific data right at your fingertips. This 
interactive online tool, with more than 900 data sets, grows every month with new research and updates. It 
also provides county-specific profiles for issues such as endangered species and transportation, and state-
specific profiles for issues like tax-exempt municipal bonds. 

Continued on page 19... 
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Continued from page 18... 
 
We maintain a grants clearinghouse with hundreds of federal grant opportunities for counties. This online, one
-stop shop enables NACo members to search for grants by category, eligibility, funder type and state. 
 
Lastly, you’ll be making difficult decisions every day, and NACo understands how important it is to have     
accurate information readily available. NACo offers a large collection of research publications, reports and 
webinars online for free. NACo is here to help you and your county thrive. 
 
Cost-Saving Solutions 
 
Budget constraints are an issue in every county, and NACo provides programs designed to save your county 
and residents money. Here are some examples: 
 
 U.S. Communities Cooperative Purchasing Alliance —  Leveraging the purchasing power of more than 

70,000 public sector entities. 
 Nationwide Deferred Compensation and other employee benefits — Helping more than 1.5 million county 

employees and retirees save more than $15 billion extra for retirement. 

 Live Healthy U.S. Counties — NACo member counties have achieved $650 million in savings on prescrip-
tion drug, health and dental services for county residents. 

I encourage you to leverage your NACo membership to benefit your communities and residents.  
 
I also hope you’ll join us for NACo’s Legislative Conference (www.NACo.org/Leg) in Washington, D.C. Feb. 
25 – March 1. With a new administration and new Congress, there are countless new opportunities for      
counties to advance our policy priorities at the federal level. Together, we can build stronger counties and a 
stronger America. 

The Hon. Bryan Desloge is the president of the National Association of Counties and a Leon County, Fla. 
commissioner. For more information, contact membership@naco.org.  

http://www.NACo.org/Leg
mailto:membership@naco.org
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Calendar of Events 
Please go to www.mtcounties.org for  

more detailed information 

 MACo News 

MACo NEWS 
Ph: 449-4360 Fax: 442-5238 

maco@mtcounties.org 

 

2017  
Directory of 

 Montana County  
Officials 

 
 
 

Now Available 
 
 
 

www.mtcounties.org 

Board of Directors 
EXECUTIVE COMMITTEE 

 
 

President 
Todd Devlin, Prairie County 
1st Vice President 
Bill Barron, Lake County 
2nd Vice President 
Jim Hart, Madison County 
Fiscal Officer 
Mike McGinley, Beaverhead County 
Urban Representative 
Andy Hunthausen, Lewis & Clark County 
Immediate Past President 
Maureen Davey, Stillwater County 
 

PAST PRESIDENTS 

Joe Briggs, Cascade County 
Greg Chilcott, Ravalli County 
John Ostlund, Yellowstone County 
Carl Seilstad, Fergus County 
Mike McGinley , Beaverhead County 
John Prinkki, Carbon County 
Carol Brooker, Sanders County 
Bob Mullen, Jefferson County 
 

DISTRICT CHAIRS 

1.   Gary Macdonald, Roosevelt County 
2.   Shane Gorder, Richland County 
3    Bob Lee, Rosebud County 
4.   Larry Hendrickson, Liberty County 
5.   Ron Ostberg, Teton County 
6.   Richard Moe, Wheatland County 
7.   Susie Mosness, Sweet Grass County 
8.   Susan Good Geise, Lewis & Clark County 
9.   Steve White, Gallatin County                                        
10. Tony Cox, Sanders County 
11. Jeff Burrows, Ravalli County 
12. Tom Rice, Beaverhead County 

 

ELECTED OFFICIALS ASSOCIATION REPS 

County Attorneys - Leo Gallagher,  
Lewis & Clark County 
Clerk & Recorders  - Regina Plettenberg, 
Ravalli County  
Clerks of Court - Valerie Hornsveld,  
Broadwater County; Elizabeth T. Ball-Mavity, 
Rosebud County 
Magistrates - Linda Cantin, Park County 
School Superintendents - Susan Beley,  
Wheatland County  
Sheriffs & Peace Officers - Brian Gootkin,  
Gallatin County 
Treasurers - Jamie Bailey, Cascade County 

MACo STAFF 
 

Harold Blattie, Executive Director 

Sheryl Wood, Associate Director 

Eric Bryson, Assistant Director 

Kathy Johnson, Finance Director 

Sara McGowan, Accounting Technician 

Karen Houston, Meeting Planner 

Shantil Siaperas, Legislative Analyst &  

Communications Specialist 

Sharon Wilson, Administrative Assistant 

Jerry Spears, Trust Operations Director 

Shannon Shanholtzer, PCT/WCT Administrator 

Jonathon Siaperas, PCT/WCT Member Services 

Representative 

Jim Muskovich, Loss Control Administrator 

Emelia McEwen, Senior Loss Control Specialist 

Bonnie Knopf, Claims Data Specialist 

Brian Hopkins, General Counsel 

Carol Knight, Legal Assistant 

Gregory Bonilla, Managing Defense Counsel 

Maureen Lennon, Defense Counsel 

Mitch Young, Defense Counsel 

Kimberly Potter, Legal Assistant 

Jodi Bell, Defense Services Office Coordinator 

Wendy Sesselman, WCT Claims  Supervisor 

Christine Holling, WCT Senior Claims Adjuster 

Carol Gleed, WCT Claims Adjuster 

David Payne, PCT Senior Claims Adjuster 

Debbie Bjerke, PCT Claims Adjuster 

Karyn Shirilla, Medical Claims Analyst 

Alyce Bailey, HCT Administrator 

Laurie Goltry, HCT Program Coordinator 

Pam Walling, HCT Marketing Coordinator 

Shelley Murphy, HCT Marketing Coordinator 

Taylaur  Nordhagen, HCT Wellness Coordinator 

Deanna Carpenter, HCT Admin./Enrollment Asst. 

Tom Beneventi, Facilities Director  

ASSOCIATE 
MEMBERS 

 

Diamond 
Member 

Arthur Gallagher 
Risk Management 

Services 

MT Dept. of 
Commerce 

 

Silver Members 
Nationwide 
Retirement 
Solutions 

NorthWestern 
Energy 

 
 

Bronze Members 
AT & T 

Morrison-Maierle  
Ameresco, Inc. 
WGM Group 

Dorsey & Whitney 
McKinstry 
Simplifile 
Territorial 

Landworks, Inc.  

Copper Member 
 MDU Resources 
MT Newspaper 

Association 
 

 
AFFILIATE  
MEMBER 
Montana 

Association of 
County Road 
Supervisors 
(MACRS) 

 

 
Thank you to our 

Members! 
 

For information on 
how to become an 
Associate Member, 
visit our website at 

www.mtcounties.org 
 or call  

406-449-4360 

February 2017 
 

13 MACo Board of Directors Meeting - Radisson  
 Colonial Hotel - Helena 
 
13 - 16 MACo Midwinter Conference - Radisson  
 Colonial Hotel - Helena 
 
 

MACSS Conference 
Montana Association of County School Superintendents 

February 14-16, 2017 
Great Northern Hotel, Helena 

MACRS  
Annual Spring Conference 

Save the Date 
March 27 -  30, 2017 - Great Falls, MT 

http://www.mtcounties.org
http://www.mtcounties.org
mailto:maco@mtcounties.org

