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Success? The executive board discussed many a time HB 473 (the gas tax bill)
and concluded that MACo supported it in its amended form. To start off, the bill
was one that MACo strongly opposed. I would like to thank John Ostlund of
Yellowstone County for "stirring the mud". Commissioner Ostlund had
history. Because of MACo staff and Commissioner Ostlund's "stirring of the
mud", we got amendments that reduced our local match to use and kept the
current statute dollar levels the same for counties before requiring the bidding
process. Then there was the House's 2nd reading! An amazing turnout in the
chambers balcony! Our presence made an enormous difference. I know that
support of the bill was not unanimous by our membership, but the executive
board took considerable time venting this issue and overwhelmingly supported
with the initial amendments. They continued to keep their MACo hats on.
Personal feelings were kept out. We all know, that every one of us really don't
like to pay more taxes, but there is that thing they call "reality”.
Then there was SB 305. Over 65% of Montana voters in the last General
Election voted by absentee ballot and yet this bill went down in flames. I cannot
comprehend why there is so much opposition to an OPTIONAL way to vote when
currently we can vote by mail simply by signing up. It was overwhelmingly
supported by Counties and Clerk and Recorders, but I believe that scare tactics
won in the end.
What is amazes me, time and time again, is the amount of history and knowledge
MACo has. It is amazing how many times you will see legislators, staff, and other
lobbyist corner MACo staff for answers to questions and clarifications. Very
respected organization due to great staff.

Our new kid on the block, Eric Bryson did an outstanding job of preparation and
testifying. I heard lots of positive feedback. He was even accused of working for
20
an organization that took pleasure in throwing old ladies out of their homes and
Calendar of Events
kept his composure. I testified on numerous bills and was even called upon as an
informational
witness at times, to my surprise.
Continued on page 2...
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MACo News
Comments by Todd Devlin, MACo President
Continued from front page...

So, where were we successful? These are just a few:
1) A very possible fix for the sheriff's retirement program with county's share being exempt from levied caps.
2) We now have authority for capital improvement fund for junk vehicle programs.
3) MACo was successful in getting a discretionary authority by counties on setting bounty on predators.
(This is a huge success ......... it will give counties leverage)
4) HB298 Sexual Abuse Awareness passed and will give school districts the liberty of using information from
OPI and DHHS to educate students, parents, and teachers about sexual abuse.
5) HB473 ......... the gas tax bill
And, where were some of the places we came up short?
1) Noxious weed control funding
2) Counties having the authority to set speed limits on county roads. (This one just baffled me!)
3) No mail out ballot. (Turned into a fiasco, which is defined as: "a thing that is a complete failure, especially
in a ludicrous or humiliating way". Hmmmmmm ..... yep ..... it was a fiasco!
4) State fiscal responsibility of prisoner care from verdict to sentencing. (We knew up front this was going
nowhere ....... huge fiscal note. Just wanted them to know and try to address in the future)
5) Compensation for tax base loss due to additional property be transferred on to trust. (One of my big
concerns that I addressed when I ran for MACo 2nd VP! We must continue to pursue protection of local
tax base!)
What now? Well, we need to start now in building relationships with legislators who will be there for the next
legislative session. Term limits will apply to a lot of our local government supporters. The time is now to start
that dialog. Starting a good and trusting relationship now will pay off big in the future. Take the time to thank
and educate your legislators.
On the Federal level .......... At the Northwest Presidents and Executive Directors meeting, I was asked by the
group to tackle the PILT formula again. This is a monster! Then, I was notified by the Oregon Association of
Counties, that Senator Wyden is considering a PILT formula amendment. This is a proposal that was
suggested by me and written by Harold Blattie back in 2014. It simply increases the population caps for
counties with populations less than 5000. I do believe it will assist at least 6 counties in the state of Montana
and the national fiscal impact is right at $4 million or less according to the Dept. of Interior. I did pursue getting WIR members support for the resolution to be introduced at the NACo annual conference in July and was
successful. We have MACo policy on the books supporting this and NACo has current policy also. The
resolution is written to support current policy in a more specific format.
As referenced to, Western Interstate Region (WIR) in Bend, Oregon happened in May, and District Meetings,
insurance pool meetings, board of directors meetings, etc. coming in June, NACo annual in Columbus, OH
this July. It is always "busy" at MACo.
I'm 3/4 completed with my term as president and it has been the fastest 8 months of my life. It is a lot of work,
but I really do enjoy it. Looking forward to a productive summer.
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NACo Leadership Fly-In
By Joe Briggs, Cascade County Commissioner

On April 26-28 NACo held a “Leadership Fly-In” of the NACo officers and the chairmen of the ten steering
committees as well as the RAC and LUC chairs. We had several joint meetings with congressional leaders
and administration officials to discuss such issues and CDBG, SRS, PILT and the developing federal budget.
This administration plans to fundamentally alter many of the existing budget paradigms making it particularly
important that NACo establish a solid relationship with the Office of Management and Budget as quickly as
possible. At the same time, we also have to remember that Congress does not necessarily share the same
priorities as the administration. These larger team meetings allowed us to meet with both congressional
appropriators and administration budget officials offering our concerns, resources, ground level experience
and expertise in developing the next Federal Budget.
Following these joint Leadership Team sessions, we divided into several small groups to visit with some
specific members of Congress and their staff. I was joined by Commissioner Luis Sanchez from Midland
County, Texas the Chairman of the Agriculture and Rural Affairs Steering Committee. Together we welcomed
new member of Congress, US Senator Catherine Cortez Matso and introduced her to NACo and our issue
set. Senator Matso is a former county official from Clark County Nevada so it was also our pleasure to
present her with the NACo award that she is pictured holding. The “County Alumni” award is presented to all
members of Congress that are former county officials.
NACo Associate Legislative Director Jake Terrell (not pictured) accompanied Luis and me on our Senate
visit. Jake previously worked for Senator McCain and the Senator graciously let Jake bring us in for an
impromptu visit and photo. During our chat, the Senator and I shared stories about our mutual friend Conrad
Burns. Senator McCain also spoke fondly of his visit to the CM Russell Museum in Great Falls and the day he
spent with Conrad at the Montana State Fair. He also expressed his appreciation for the work of C.M. Russell,
his belief that Russell was the best of the western artists and that Russell’s “Fireboat” is among his favorite
paintings.

NACo Telecommunications and Technology Chair Joe
Briggs and NACo Agriculture and Rural Affairs Chair Luis
Sanchez meet with U.S. Sen. John McCain.
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NACo Telecommunications and Technology Chair Joe
Briggs and NACo Agriculture and Rural Affairs Chair Luis
Sanchez recognize U.S. Sen. Catherine Cortez Masto
with County Alumni Awards, which honor former county
officials now serving in Congress.
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MACo Welcomes
McKenzie McCarthy
A new member of
the family
McKenzie joined the MACo
family May 30th, 2017 as the
Associate General Counsel.

McKenzie was born and raised in Helena, graduated
from the University of Montana (Go Griz!) with a
Sociology degree with a Criminology emphasis in
2003 and moved to St. Paul, Minnesota to go to law
school. She graduated from Hamline University
with a law degree in 2006. She practiced law in
Minnesota for about a year and half at a firm specializing in estate planning.

Farewell and
Good luck!
MACo’s Facilities Director,
Tom Beneventi, retired May
31st. Tom has worked at
MACo for the past 8 years.
Tom was more than just a nice guy that worked
hard to keep the MACo buildings clean and safe
and the grounds looking good—he was always
there to help out each employee for whatever they
needed and always did it with a smile on his face.
He will be missed!
The MACo staff wishes Tom and his wife the best!

When She moved back to Helena in 2008, she
decided to try something more exciting than estate
planning, so she began her career in Human
Resources for the Department of Corrections. She
stayed there for 8 years, working for both Human
Resources and the Legal Services Bureau. In 2015,
she moved to Lewis and Clark County as the Human
Resource Director.
She met her husband, Sam, when she was 9, but
they did not reconnect and get married until many
years later. They have two daughters, Violet (8) and
Estelle (2). They spend lots of time at her family’s
cabin at Salmon Lake, attending Griz games in
Missoula, and running – both for fun and after our
kids!

MACo Conferences
2017 Annual Conference
September 17-21
Best Western Plus GranTree Inn, Bozeman

2017 Elected Official Orientation
December 4-7 (Phase II)
MACo Conference Room, Helena

2018 Midwinter Conference
February 12-15
Red Lion Hotel & Convention Center, Billings

2018 Annual Conference
September 16-20
Holiday Inn Missoula Downtown, Missoula
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MACo Executive Director, Harold Blattie,
Receives First Time WIR Award
MACo President and Prairie County Commissioner, Todd Devlin, presented Harold Blattie, MACo Executive
Director, with a first time WIR Servant Award at the WIR conference in Deschutes County, Sunriver, OR.
Below is Mr. Devlin’s presentation:
My name is Todd Devlin and I am the president of the Montana Association of Counties. I'm here today to
make a special award and hopefully a first time award that will continue on a merited basis.
The Montana Association of Counties believes NACo and WIR to be great associations. Their success is
due to good public relations by it's members. We are the elected officials that set policy and give
direction. But, there are those that are involved that make those directions and policies set by WIR and
NACo become successes. They are those behind the scenes. WIR has many assets including other
government personnel, NACo staff, other associations, and many laypersons. Their research, information,
and analysis gives us the "what ifs" of our proposed positions. This, in turn, gives us a more realistic look on
the possible results of what those policies and positions do. WIR has not had a formal way to recognize those
individuals.
The Montana Association of Counties wants to recognize one of those individuals that makes us all look
professional and knowledgeable.

With the blessing of the WIR executive board, the Montana Association of Counties would like to formally
award Harold Blattie the "WIR Servant Award". We would hope that WIR will continue this award when
warranted.
Maureen Davey, Stillwater Commissioner and past president of MACo, contacted Montana Silversmiths for a
potential award. This year, Montana Silver Smiths so graciously sponsored this "WIR Servant Award" which
hopefully makes more special since Harold Blattie was a long time resident and commissioner in Stillwater
County the home of Montana Silver Smiths.
Harold has been an asset to WIR and NACo ever since
his commissioner days in the 1990s. Harold is the
"spreadsheet a day" guy. Even when I'm checking
heifers during calving at 2am, I get a response by
3am. The one who promptly replies to just not Montana,
but any and all requests.

Congratulations to Harold!!
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Montana Association
of Counties
Awards President’s
Scholarships
Todd Devlin, Montana Association of Counties President and Prairie County Commissioner, announced
the awards of the 2017 MACo President’s Scholarships.
Valerie Greenfield is the winner of the $1,000 Montana Association of Counties 2017 President’s Scholarship, and Kelsey Grant is the winner of the $500
scholarship. Both Valerie and Kelsey are graduating
seniors from Terry High School.
The scholarship competition is based upon merit and
offered to eligible graduating seniors from the
President’s home county, who plan to attend a Montana community college or 4-year degree unit of the
University System.

“Our MACo Executive Committee members who made
the selections were very impressed with these two
applicants,” President Devlin said. “The students and
their families certainly can take a great deal of pride in
their selection for the awards.”
Certificates have been presented to Valerie and Kelsey
at Terry High School.
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2017 Directory of Montana County Officials Update
COUNTY

TITLE

Anaconda-Deer Chief of Law
Lodge
Enforcement

NAME

UPDATED INFORMATION

Anaconda-Deer Commissioner Lodge
District #5

email changed to: tbarkell@adlc.us
Appointed in February email: jwhealon@adlc.us, Ph# 498-8284,
James Whealon Address: 115 Howe St., Anaconda

Beaverhead

John Jackson

Commissioner

Tim Barkell

Appointed in March - email:
jjackson@beaverheadcounty.org

Commissioner Butte-Silver Bow District #5

Dan Olsen

Carbon

Bill Bullock

Appointed in March email: dolsen@bsb.mt.gov Ph# 494-8392
Appointed in April - email:
bbullock@carboncomt.com, Cell# 425-4517 Address: PO Box 131, Red Lodge, 59068

Kelly Mantooth

email changed to: kmantooth@mt.gov

Fergus

Commissioner
Justice of the
Peace

Glacier

Attorney

Teryl Matt

Appointed in April - email:
tmatt@glaciercountymt.org, Ph# 873-5888

Hill

Sheriff/Coroner

Jamieson
(Jamie) Ross

Appointed in April - email: jross@hillso.org,
Ph# 265-2512, Ext. 2106

Lake

Commissioner

Bill Barron

New Cell# 249-2430

Prairie

Clerk & Recorder

Ruth Peck

Appointed in March - all contact info is the
same

Ravalli

Commissioner

Chris Hoffman

email correction: cahoffman@rc.mt.gov

Rosebud

Clerk of District
Court

Elizabeth BallMavity

email changed to: lball@mt.gov

Teton

Justice of the
Peace

Pete
Rasmussen

Teton

Sheriff/Coroner

Appointed in March - email:
pete.rasmussen@mt.gov, Ph# 466-5611
email changed to:
Keith Van Setten kvansetten@tetoncomt.org
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MACo HCT News

IT’S ALL ABOUT TRUST
8

MACo News • Volume 46, Number 6 • June 2017

MACo HCT News
Lee Chapman
1932 - 2017
Prairie County Commissioner
Lee Barton Chapman, age 85, passed away peacefully May 8, 2017 in Miles
City.
Lee was born February 24,1932 to Lewis and Phyllis (Reynolds) Chapman in
Terry. Lee grew up near Big Sheep Mountain in northwestern Prairie County on
the ranch his father homesteaded in 1913. He attended school in Terry.
Lee enlisted in the Army in 1956 and was stationed at Honzo Ammo Depot in Japan until 1958. Upon his
return to Montana, he met and married Helen Drewelow, September 5, 1959. They were blessed with two
daughters LaJeannea in 1960 and Vadnae in 1963.
Lee spent his life ranching and farming. He was always optimistic despite many hard times. His family was a
priority and he always made time for small vacations and fishing. Lee was known for telling stories about the
“old timers” who he spent many days with gathering stray horses and trailing cattle on the open ranges of
Prairie County.
Lee was proud to serve as Prairie County Commissioner from 1988 to 1994. He also served on the Prairie
County Weed, Predator Control and draft Boards.
Lee retired in 2009 and passed the ranch on to his daughter, Vadnae and her husband Bill. His
grandchildren and great-grandchildren were a great source of pride and joy.
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Robert “Bob” Friedrich
1922 - 2017
Sheridan County Commissioner
Robert (Bob) Friedrich passed away on May 18, 2017 at Sheridan Memorial Nursing
Home.
Robert Walter Friedrich was born April 2, 1922 to Edwin and Frieda (Reidinger)
Friedrich, and was raised on the family farm, northeast of Antelope, Montana. After
his father passed away, he worked on the farm along with his brothers, Carl, Donald
and Harold and his sister Martha. He went to school in Antelope, where he graduated from high school.
On October 3, 1947, he married Lucille Marjorie Angvick at Trinity Lutheran Church. They lived on the family
farm and raised their six children, Robert, Carl, Thomas, Eugene, Rhoda and William. Bob thoroughly loved
being on the farm and watching the changing of the seasons, planting the crops, watching them grow and
harvesting them in the fall.
He was baptized, confirmed and a lifelong member of Trinity Lutheran Church in Plentywood, Montana. He
taught Sunday School and served as an Elder on the Church Board.
He proudly served many years on the Antelope School Board, the Farmers Union Board, Sheridan Electric
Co-op Board and on the Board of Sheridan County Commissioners for many years.

In their younger years, Bob and Lucille enjoyed square dancing, bowling and playing bridge with their
neighbors and friends. After Lucille passed away, Bob moved into Plentywood, where he owned a trailer
house for a few years, then moved into the Pioneer Manor until failing health forced a move to LaCasa and
then to the nursing home.
Bob so enjoyed driving around the country side looking at the different crops, the calves running in the fields
and just watching the weather changes. When he couldn't drive anymore, he relied on Carl and Karen or
grandsons, Allen and Tory, to take him out for a drive and then maybe a meal and a beer out on the town.
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Bernt Ward
1927 - 2017
Sheridan County
Commissioner
Bernt died Friday evening, May
26 at Sheridan Memorial Hospital
in Plentywood he was 90.
Bernt was born in Jamtland,
Sweden, February 10, 1927, the son of Nels and
Ingeborg (Kvarnstrom) Ward. When he was 2 years
old, the family immigrated to the United States, and
settled in the Westby community of Northeastern
Montana. Bernt graduated from Westby High School
in 1945, and married Arline Greseth October 16, 1948.
Bernt worked in several places before they returned to
Plentywood in 1950, including selling and delivering
cars throughout the northwestern U.S.
A life-long farmer in the Westby area, Bernt also
served in government; he was Sheridan County
Assessor for many years, and later served several
terms as a Sheridan County Commissioner. He also
served on the Montana State Oil and Gas Commission; and was a retired member of the Plentywood
Volunteer Fire Department. Busy as he was, he
always had time to assist anyone who needed help.
Bernt loved to tease, banter, and tell jokes: a favorite
was that "When his family left Sweden they were too
poor to buy him a ticket, so he had to swim behind the
ship all the way ... and he's never eaten a sardine
since!" He was a member of the Masonic Lodge and
Algeria temple of the Shrine; and belonged to the Elks,
the Moose, and other civic and fraternal organizations.
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Virginia Plouffe
1922 - 2017
Roosevelt County
Treasurer
Virginia W. Plouffe age 94, of
Wolf Point, MT passed away on
May 25, 2017 at Frances Mahon Deaconess Hospital in
Glasgow, MT. Virginia was born August 21, 1922
fifty four miles north of Malta, MT on the family
homestead. She was the youngest of ten children
born to Loretta (Williams) Smith and Lee M. Smith.
Virginia attended school in Lowrane and Loring then
graduated from Malta High School and later in life
attended some classes in Bozeman.
Virginia married John H. Plouffe on June 12, 1942 in
Malta. They farmed east of Malta and in 1953
moved to Wolf Point and continued farming in Malta
for several years. John passed away on December
20, 1989.
Virginia went to work at the Roosevelt County Clerk
and Recorders office in 1963 and on January 1,
1971 she started her job as Roosevelt County
Treasurer, retiring December 31, 1994. While Roosevelt County Treasurer she served two terms as
president of the Montana State Treasurer Association and twelve years as chairperson for the Seven
County Treasurers Association, she was appointed
to a two-year term on the Board of Directors of
MASBO.
The most important thing in her life was her family
and friends who she loved dearly. Virginia’s hobbies
were writing poetry and painting, when she was not
playing cards.
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MACo HCT News
2017 DIRECTORY OF
MONTANA
COUNTY OFFICIALS

NOW AVAILABLE
The 2017 edition of the Directory of Montana County Officials
is now available
This little book is a MUST HAVE!
There are significant changes and updates in this years directory
You may order your directory by going to our website:
www.mtcounties.org
Price remains the same at $15.00

12
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Carbon County Employment Opportunities
FULL TIME POSITION
TREASURER/SUPT OF SCHOOL’S OFFICE
CARBON COUNTY, MONTANA
POSITION: CLERK in the Treasurer/ Supt of School’s office
STARTING DATE: June 27, 2017 (or as soon after)

JOB DESCRIPTION: Assisting customers with motor vehicle titling and registration. Collection of taxes, and
monies from other offices, and record keeping. You will also be responsible for some school accounting and
duties in the Supt. of School’s office.
QUALIFICATIONS: Must be able to work well with the public and employees from other offices; keep confidential
information to oneself; have good communication skills providing customer service to the public
whether in person or by phone; have good organizational skills; meet deadlines; basic knowledge of accounting; problem solving; be proficient with computer program skills; and must be able to do some lifting.
APPLICATIONS: May be obtained from the Carbon County Treasurer/Supt of School’s office or online at
http://co.carbon.mt.us/employment. Applications will be accepted until 5:00 p.m. on Monday,
June 19, 2017 at the Treasurer/Supt of School’s office in the Carbon County Administration Building, 17 West
11th Street, Red Lodge, Montana or PO Box 828, Red Lodge, MT 59068.

FULL TIME POSITION
POSITION: Victim Witness Coordinator
QUALIFICATIONS: Knowledge and understanding of: Legal and court policies, procedures, practices,
terminology, and systems; Cycles and consequences of violence to victims and their families; Emotional and
psychological needs of the victims of violence; Techniques of social work and interagency networks; Criminal
justice system and related Montana state laws; Principles and practices of evidence collection and chain of
custody of evidence; Basic criminal law and its application to crime victims; Relevant federal and state laws,
rules and procedures; Crime victim’s rights; Available community resources for social, medical and economic
purposes; General office practices and procedures; Standard formats for legal and business correspondence,
court orders and jury instructions;
JOB DESCRIPTION: Provides services to victims and witnesses of crimes in compliance with Article II
Section 36 of the Montana Constitution; performs related duties as required. Full Job Description available at
http://co.carbon.mt.us/employment/.
APPLICATIONS: Applications and full job descriptions are available at the Carbon County Clerk and
Recorders Office at 17 W. 11th St., Red Lodge, Montana 59068, by calling 406 -446-1595, or on the
Carbon County Website at http://co.carbon.mt.us/employment/. Carbon County is an equal opportunity
employer. Starting wage is $16.85/hr. Applications will be accepted until 5:00 pm, June 15, 2017.
Position will remain open until filled.

Equal Opportunity Employer
MACo News • Volume 46, Number 6 • June 2017
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Commissioner
Profile
Bill Bullock
Carbon County
Spouse’s name and
together: Not Married

time

A book you've read twice (or more): “All Quiet on
the Western Front”
The job you wanted at age 18: Airplane Pilot
Favorite movie: "A River Runs Through It”
Person(s) who had the biggest influence on you/
your life, and why: My father—he instilled in me
very early on in life the virtues and value of hard
work, dedication, honesty and integrity.

Children’s names and ages: No Children
Occupation and years at current occupation:
Appointed in April 2017 to Carbon County
Commissioner representing the Red Lodge District
Profession before current occupation:
Currently a Montana Highway Patrol State Trooper
stationed in Red Lodge
Education: Bachelors of Science Degree in
Criminal Justice Studies, University of North Dakota
Biggest challenge you’ve ever faced: Successfully apprehending the suspects in a fatal hit and run
crash that occurred in Sweet Grass County on Interstate 90. This investigation spanned several months
involving multiple states, jurisdictions and agencies.
Two people, alive or not, you would like to have
dinner with: Marilyn Monroe and Theodore Roosevelt
Surprising fact about you: There really aren’t too
many surprises with me. Having lived the majority of
my adult life in public service, pretty much everything about me is out there.
Most adventurous thing you’ve ever done:
Elk hunting in the Thorofare Region in Wyoming on
horseback.
Favorite TV show: Virtually any local news program. Typically KTVQ or KULR8
A turning point in your life: Right now in undertaking the challenge of embarking on a new career and
beginning to slowly close the door on a chosen
career spanning close to 20 years of my life.
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Digital Spring Cleaning
By Thomas Duffy, Chair, MS-ISAC

Spring cleaning is almost a rite of passage. With it, we
celebrate the renewal of life that occurs in nature each
spring and eagerly await the exciting fun of summer. Traditionally, spring cleaning means cracking our
windows and dusting, mopping, and vacuuming, but this year consider taking a few minutes to spring clean
your digital life. Here are a few tips for home users that will refresh, renew, and reinvigorate your cyber life.
Online Accounts

Just like your home, your online accounts can collect clutter and occasionally need a few minutes of care.
Start by considering what accounts you have online for both work and home. Chances are your accounts
include email, social networks, clubs and organizations, shopping websites, cloud storage accounts, and
others. Do you need them all? Is there information in those accounts that isn’t needed anymore, such as
credit cards saved in your accounts with shops and old documents on cloud storage accounts? Are there
accounts that you don’t use anymore and can close, like that old email account you never check? Are you
using the same password across any of these accounts that you could easily make unique and more secure?
Email Accounts
Speaking of email, is there information in your accounts that you can archive or delete? Many email providers
have limits on mailbox sizes, and for security reasons, it’s always smart to limit what is available through your
email account. On a side note, how many emails are in your inbox – are there any you can file into folders or
delete? And when was the last time you cleared out your deleted items or trash folder? Can you set a rule
that will automatically empty your deleted items or trash folder on a regular basis? Unsubscribe to recurring
emails that no longer interest you.
Social Media
Just like everything else, it’s a good idea to spring clean your social media accounts by taking a few minutes
to review your security settings, friends, and connections, and posts to make sure you’re still comfortable with
them. Is the information on your social networking and job websites, including Facebook, Twitter, Instagram,
and LinkedIn, current? Do your security settings ensure that only the authorized individuals can view what
you post? Do you still use or need all of the social media sites you are registered to?
Devices
Smartphones, tablets, laptops, and computers make our lives so much easier and here’s your chance to
ensure that doesn’t change! Delete unused apps and clear out any downloads you aren’t using anymore.
Make sure your device requires a password, pin, or fingerprint to log-in. Check for old files that can be
archived or deleted. (Don’t forget to empty the recycling/trash bin Then make sure your device’s security software is working properly (you do have antivirus installed, right?) and all software is patched and set to autoupdate
Web Browser Settings
Web browsers need a bit of care, just like other software. Many browsers can store your passwords or autofill
settings, but over time the data stored by the browser can accumulate, and this isn’t a secure place to store
your passwords. So, take a few minutes to check your browser settings, clear out old data, and ensure your
browser’s security settings are still keeping you safe. In particular, make sure that autofill doesn’t contain sensitive information and that you don’t store your passwords in your browser. Do you need all of the browsers
on your system?
Continued on page 16...
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Digital Spring Cleaning
By Thomas Duffy, Chair, MS-ISAC
Continued from page 15...

Home Networks
Take another moment to look at what is on your home network and how you’re connecting to the Internet.
Make sure your home router is secured with a complex and unique password and that its broadcast name
doesn’t identify it as belonging to you. Additionally, setting up your wireless router to use a current encryption
standard like WPA2 will greatly strengthen your home network security. This would also be a good chance to
see if there are additional security features you can turn on or install, such as firewalls or antivirus software.

Back Things Up
Whether you save your files to CDs or DVDs, a cloud backup service, or an external hard drive, spring cleaning is a good opportunity to make sure you have a complete backup of important files. No matter how you’re
saving those files, make sure you’re saving the right files and that you can restore everything from your backup since a backup that you can’t restore from isn’t useful at all!
Take Out the Trash
Last, but certainly not least, take out the trash. Literally. Are there old devices in your house or office that
should be recycled? If so, many towns and stores support eCycling initiatives and will help you properly dispose of them. Just make sure to remove and shred/destroy hard drives and other components that may contain sensitive data!

By taking a few minutes to include these digital areas of focus in your spring cleaning plans, you can ensure
that your data and devices are that much safer.
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Help the Census Bureau
Accurately Count Your
Community
The U.S. Census Bureau requests help from tribal, state and local governments in the 2020 Census Local
Update of Census Addresses program. This program is the only opportunity for governments to verify
residential addresses, ensuring a complete and accurate 2020 Census.
The Census Bureau mailed advance notifications about participating in the program to tribal, state and local
governments in January 2017. If you did not receive the notification, you may find information about the
program on the LUCA website at www.census.gov/geo/partnerships/luca.html.
Invitation letters will be mailed in July 2017 and the final participation materials will be mailed in February
2018. Governments can take the following steps now to prepare:
•
•
•
•

Participate in the 2017 Boundary and Annexation Survey, which is the annual update for the legal
boundaries and names of all governmental units.
Start preparing your address list — make sure your list identifies multiunit structures and distinguishes
between residential and nonresidential addresses.
Identify local address sources, such as building permits, local utility records, annexation records and other
files.
Attend one of our workshops to learn about the program.

Participation in the Local Update of Census Addresses program can help ensure a complete and accurate
2020 Census in your community.
1. Can you briefly explain what the Local Update of Census Address program is?
The Local Update of Census Addresses program is a joint effort between the Census Bureau and tribal, state
and local government entities to update their address lists to help ensure an accurate count of their
communities in the 2020 Census. We expect there to be over 330 million people in more than 140 million
housing units by the next Census in 2020. It is a big job to check that many addresses and consulting with
governments — which have the best knowledge of how their communities have changed in the last 10 years
— helps ensure the 2020 Census will be as accurate as possible. By verifying and updating their address
lists, governments can make sure that everyone living in their area has a chance to participate in the
decennial census.
2. Who is best suited to help the Census Bureau understand the needs of local communities?
Tribal, state and local governments have unique knowledge about their communities. The Local Update of
Census Addresses program provides a platform for those entities to share that knowledge with the Census
Bureau and ensure that everyone in their community is counted. In order to have a successful decennial
census, it is critical that the Census Bureau have an accurate and up-to-date address list. This program is a
way for governments to contribute to a complete and accurate count in 2020.
Continued on page 18...
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3. Why is a partnership with the Census Bureau important?
Decennial census data are used for many community decisions. The decennial census enables government
officials, businesses, planners and the public to understand trends and developments in individual communities and across the nation. This makes it important for every community to have the most accurate decennial
census possible.
The Local Update of Census Addresses program is an opportunity for governments to contribute to a
successful decennial census in their community. Tribal, state and local governments know their communities:
they know where changes are taking place and where new housing is being built. Collaborating with the
Census Bureau to create a more accurate list of addresses is an effective way for governments to contribute
to an accurate count in their community.
4. How can participation in the Local Update of Census Addresses program impact your
community?
This program can have a profound effect on communities in a variety of ways. One of the first things that
comes to mind is political representation. The decennial census is mandated by the Constitution to determine
representation in Congress and to provide a basis for establishing congressional districts. This program helps
make sure that the address list for your community is as accurate as possible so that your community is fully
represented.
Decennial census data are also used to allocate federal funds at the local level for such things as public
health, programs to assist the elderly, building new roads, education and a host of others. Decision-makers in
the community need accurate information from the Census Bureau to make informed decisions regarding their
community’s needs.
For more information, visit the program website.
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July 6, 12:00 PM - 1:15 PM MDT
Stepping Up Network Call:
Conducting a Comprehensive Process
Analysis for People with Mental
Illnesses in Jails

NACo Webinars
June 29, 12:00 PM - 1:15 PM MDT
Stepping Up:
Conducting a Comprehensive Process
Analysis and Inventory of Services for
People with Mental Illnesses in Jails
Join the Stepping Up partners for the fourth webinar
in the “Six Questions” series, which will feature key
strategies for conducting a comprehensive process
analysis and inventory of services for people with
mental illnesses in county jails. In every county,
there are multiple points along the arrest-to-release
continuum where an individual with mental illness
could be identified and connected to services.
Completing a comprehensive process analysis can
help county leaders identify points within their
systems where information can be better shared
and individuals can be better connected to services
to help reduce the number of people with mental
illnesses in jails. On this webinar, a national expert
will provide an overview of key strategies for
conducting this type of analysis and how to use the
results to identify opportunities for and gaps in
connecting individuals to the services they need.
Then, county officials will share how they have
conducted such analyses and how they are using
this information to inform their Stepping Up efforts.
The webinar will be followed up by the Stepping Up
Network Call for a deeper dive on the same topic on
July 6, 2017, at 2pm ET
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Join the Stepping Up partners for the fourth Stepping
Up Network Technical Assistance Call. On this call,
counties will engage in a facilitated discussion on the
fourth question of the “Six Questions” document:
Have We Conducted a Comprehensive Process
Analysis and Inventory of Services? Counties are
encouraged to sign on and join the conversation with
national experts and county practitioners! Please be
sure to participate in or review the June 29 webinar
on “Conducting a Comprehensive Process Analysis
and Inventory of Services” prior to joining the call.
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Arthur J. Gallagher
200 S. Orange Avenue, Suite
1350 Orlando, FL 32801
(800) 524-0191, Ext. 3512
www.ajg.com

An Introduction to FEMA for Government Entities
and Eligible Nonprofits
Introduction
We help our clients manage risk and purchase insurance.
At no time is that more critical than when an entity has
suffered from a catastrophic disaster. Gallagher works with
thousands of public entities and nonprofit agencies: cities,
counties, parishes, villages and townships; public, charter
and nonprofit independent K12 schools; state governments; special districts; pools and a wide variety of nonprofit agencies. All of these organizations need to understand the risk and insurance implications before, during and
after a natural disaster, and that requires understanding
FEMA and the Stafford Act.
A basic understanding of the Stafford Act is important to
begin to appreciate the nuances of the Federal Emergency
Management Agency (FEMA) and its response to a
federally declared disaster. This document was not created
as a technical outline of either the Stafford Act or FEMA,
but it is intended to help you understand the implications
of both upon your operations. Based on our experience
of responding to many disasters over the past decades, in
combination with what we’ve learned from our public sector
and nonprofit clients, we can provide recommendations
for pre- and post-event actions that will protect and
prepare your entity. FEMA’s website is strong in content
and one of the best tools available. Please review it to
understand the framework from which to plan before a
disaster occurs and to seek the most recent updates to
the rules and regulations.
The basis for disaster assistance provided by FEMA is
contained in key provisions of the Robert T. Stafford
Disaster Relief and Emergency Assistance Act (Stafford
Act), 42 U.S.C. 5121-5206, as amended, and 44 CFR
206.250, 206.252 and 206.253. This law establishes the
process for requesting and obtaining a Presidential
disaster declaration, defines the type and scope of assistance available from the Federal government, and sets
the conditions for obtaining that assistance.
FEMA is part of the Emergency Preparedness and Response Directorate of the Department of Homeland
Security (EPR/ DHS). At the time of this publication, its
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mission includes preparation for and response to all
hazards and disasters. FEMA responds to other federal
agencies; state, tribal and local officials; the private sector;
nonprofits and faith-based groups; and the general
public. This document will deal solely with the Stafford
Act and FEMA as they relate to governmental entities
(state and local) and eligible nonprofit agencies.

Eligibility and Types of Aid

Government, shall
execute a FEMA-State Agreement. This FEMA-

An individual state is the grantee. Accordingly, the
majority of you (counties, school districts, cities, etc.) will
be considered a subgrantee of the State. FEMA has a
direct financial relationship only with the State (grantee).
However, the obligations of the grantee under Federal
law, including regulations, executive orders, and other
conditions under the FEMA-State Agreement specific to
Public Assistance funding, continue downward from the
grantee to the subgrantees.
Each state is assigned a separate “Disaster Identification
Number” for each disaster. This number is important for
Requests for Public Assistance (RPAs) and it will be
referenced throughout the process, until formal closeout.
There are three categories of disaster aid (the applicable
categories will be specified in each declaration):
1. Individual Assistance, for individuals and households.
This aid may include short-term disaster housing,
disaster grants for expenses not covered by
insurance, and low-interest disaster loans.
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The Small Business Administration (SBA) provides
these loans to repair or replace damaged property
not covered by insurance and to provide working
capital.
SBA loans and RPAs are not mutually exclusive. If
both are available, a nonprofit should apply first for
Public Assistance and immediately follow with a
request for an SBA loan.
2. Public Assistance, for public and certain private, non
profit entities. This aid is available for emergency
services and the repair or replacement of disasterdamaged facilities.
The parent organization of a nonprofit or a public
entity/ scholastic pool is not generally eligible for
FEMA assistance as the “parent”. Individual
members must each apply for assistance.
3. Hazard Mitigation Assistance which is funding for
measures designed to reduce future losses to public
and private property.

CATEGORIES
A

Debris removal and cleanup
(Vegetative)

B

Emergency protective measures

C

Road systems and bridges

D

Water control facilities

E

Property buildings, contents, vehicles

F

Public utility operations

G

Parks, recreational and other

Categories A and B are different from the remaining
categories because they are temporary in nature.

Reimbursement Process
FEMA does not routinely provide 100% reimbursement
for declared disasters. One known exception was
Hurricane Katrina. The percentage of reimbursement
varies based on factors such as the magnitude of the
event and the size of the population affected. The
determination can change over time. Hurricane Sandy
was originally defined as a 75% cost-share event, which
eventually increased to 90%. For Hurricane Sandy,
insurance recoveries and other offsets were applied
before FEMA reimbursed 90% of eligible expenses. The
remaining % (whatever it may be) is the responsibility of
MACo News • Volume 46, Number 6 • June 2017

the applicant – or possibly the state in which the applicant
is located.
As was true for Hurricane Sandy, it is possible that the
political environment may influence the original
percentage reimbursement decision as well as the final
outcome. This could be perceived as hopeful news for
applicants; however, keep in mind the challenges
connected to accounting differences if those percentages
change over time. Those computations can be
complicated.
Your entity will be required to provide lots of data and
information (and often redundantly) throughout the
process. Some of our clients reported sending FEMA the
same information (multiple boxes worth) over 20 times.
Further complicating matters (and no surprise to those
who have had a FEMA event), the FEMA representatives
assigned to manage your data are not assigned on a
permanent basis. The FEMA representatives “on the
ground” change often. That may mean that interpretation
of the requirements and data needs will change, as well.
If you or your entity has never experienced a declared
disaster, you may be surprised to learn that states with
federally declared disasters are responsible for oversight
of FEMA funds. Within each state, EPR/DHS is responsible for the process at the state level.
FEMA makes Disaster Recovery Centers (DRC) available
following a declared event. These are often mobile
centers, established near the storm-impacted areas. They
are available to answer questions and provide status
updates regarding FEMA and other disaster programs
which may be available. In the event of a disaster,
you can locate a DRC and register for assistance
online at
www.disasterassistance.gov or by calling
1.800.621.FEMA (3362).
If your organization is allowing use of your facilities as a
Red Cross shelter, you will be eligible for related cost
reimbursement from
FEMA. Some states
have statutes providing immunity to the
local entity related
to liability exposure
as a result of such
use. FEMA is not
responsible for the
liability exposure experienced by the
entity.
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To be Eligible for Reimbursement
Flood
First and foremost, The Stafford Act, Section 406(d) (42
USC 5172(d)), states that facilities located in Special
Flood Hazard (SFH) zones must be insured by flood
insurance. Failure to carry flood insurance coverage
on SFH properties which are then damaged in a federally
declared event will result in FEMA reducing assistance by
the lesser of:
1. The value of the building at the time of the disaster; or
2. The maximum amount of insurance proceeds that a
standard flood insurance policy would provide for a
building and its contents.
The Act clearly states that when a facility that received
assistance is damaged by the same hazard in a
subsequent disaster, if the Applicant failed to maintain the
required insurance from the previous disaster, then the
facility is not eligible for assistance in any subsequent
disaster.
Often, due to budget constraints or other (sometimes
political) considerations, public bodies and nonprofits
choose to ignore this basic requirement of the Stafford Act
because they mistakenly believe that FEMA will cover the
damage, without consequence for failure to carry the
required National Flood Insurance Program (NFIP)
coverage.
It’s important to determine whether your community is
eligible for NFIP. NFIP offers flood insurance in
communities that choose to participate in NFIP. Participating communities agree to adopt and enforce ordinances
that meet or exceed FEMA requirements to reduce the
risk of flooding. For more detailed information, visit:
https://www.fema.gov/national-flogram
Business Interruption Insurance is not part of the FEMA
process whatsoever. It is not eligible for reimbursement. It
is not part of any Obtain and Maintain discussion.

Obtain and Maintain Requirements
Concerning Obtain and Maintain: Failure to obtain and
maintain the minimum limit of required insurance will
result in FEMA denying or de-obligating assistance in
not only the current disaster but also for any future
assistance to that facility.

Eligibility for recovery differs between individual facilities
that have not had a previous FEMA-eligible disaster and
those facilities that have had a previous FEMA-eligible
disaster. In the event a facility has been damaged in a
previous FEMA related disaster, as a condition of receiving future FEMA disaster assistance on the same impacted facility(ies), the Stafford Act requires that the Applicant
Obtain and Maintain (O&M) “such types and extent of
insurance…as may be reasonably available, adequate,
and necessary, to protect against future loss to such
property.” 42
U.S.C. 5154 (a)(1). However the Stafford Act specifically
provides that in “making a determination with respect to
availability, adequacy and necessity… the President shall
not require greater types and extent of insurance than are
certified to him as reasonable by the appropriate State
insurance commissioner responsible for regulation of
such insurance.” 42 U.S.C. 5154 (a)(2).
The States’ Insurance Commissioners (who may be
known by a title other than ‘Commissioner’) do not have
the authority to waive any Federal Insurance requirements or any requirements of any sort concerning flood
insurance— regardless of whether the property is in SFH
zones or non-SFH zones. Any request for special consideration concerning flood insurance must be made to the
Federal Insurance Administrator.
Wind Example
For wind losses, the applicant must carry insurance at
least in the amount of
previous wind damages
(insured
and
noninsured). The insurance
requirements apply on a
per-building, per-hazard
basis.
Example: School
District ABC had wind
damages to their central office in a previous storm
totaling $46MM:

Item
Deductible
Insurance Recovery

$10MM
$20MM

Uninsured Damages
FEMA Payment

$ 3MM
$13MM

Total Wind Damages Previous Storm

$46MM
Continued on page 23...

22

MACo News • Volume 46, Number 6 • June 2017

MACo News
An Introduction to FEMA for Government Entities
and Eligible Nonprofits
Continued from page 22...

The Obtain and Maintain wind insurance requirement for
School District ABC for this one facility is $46MM. In a
subsequent wind event to the same building, FEMA will
not consider cost share reimbursement until damages
exceed $46MM.
Flood Example
The Obtain and Maintain requirement for flood losses is
simple. In addition to the basic mandate of requiring flood
insurance on facilities located in SFH zones, entities and
nonprofits must also carry flood insurance on any facility
previously damaged by flood in at least the amount of previous federal aid received for the facility for flood
damage. As an example, assume that a City Hall has a
$48MM uninsured loss caused by flood, that it was the
first flood loss to this building and that the City Hall was
not located in a SFH zone (therefore, carrying NFIP
coverage was not a mandate at the time of the first loss).
FEMA has determined that this disaster will be reimbursed
at 75% of total eligible expenses:

As stated earlier, if an entity is unable to Obtain and
Maintain the required insurance limits because of factors
such as affordability, budget or market constraints, with
the exception of the peril of flood, the Commissioner
within each State’s Department of Insurance is authorized
to consider granting a certification of reasonableness to the
Obtain and Maintain requirements. The June 29, 2015
FEMA Recovery Policy addresses waivers and certifications as follows: “A State insurance commissioner certification regarding an applicant’s property only5 applies to the
current declared event. FEMA does not consider prior certifications when establishing insurance requirements in a
subsequent disaster.” This has always been the intent; so
this policy is not a change but a statement of clarification.
The 2015 Recovery Policy allows public entities (and state
governments) to self-insure their risks if they meet certain
Stafford Act requirements. The FEMA Recovery Policy:
a. Requires that a request to self-insure must be made in
writing to FEMA
b. Details the minimum requirements of the self-insurance
plan necessary to be considered for approval
c. Clarifies that for any property located in a SFH zone,
FEMA will only consider approving a self-insurance
plan for these properties once the applicant has other
wise met the flood insurance purchase requirements of
NFIP
Th 2015 Recovery Policy stated that FEMA will accept
insurance pools as a valid insurance program. Self-insured
retentions and deductibles are allowed as part of an
acceptable insurance program as well.
The Obtain and Maintain insurance requirements apply on
a per-building and per-hazard basis, and they also apply to
the certification waiver process. None of this is done in the
aggregate. What is critical to consider is that the specific
requirements of Obtain and Maintain tie back directly to the
data collected and documented at the very beginning of the
process.

Continued on page 24...
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Project Worksheets and Procurement
Following the application for Public Assistance, FEMA will
assign a team to inspect damages on a building-bybuilding basis. Project Worksheets (PWs) will be generated following that inspection. PWs will have multiple
versions as information changes throughout the
process— such as changes to the cost of damage repair,
insurance offsets or the determination of the cause of
loss. It is important to manage the PWs carefully. PWs are
critical documents that track expenses and allocations for
each building. Any duplicated funds received will be
owed back to FEMA. Should additional damages be
found during the recovery period, it is imperative to
include this information immediately on the PW. It is
difficult to change the damage dollar value at the end of
the process.
It is imperative that at the time of loss, you create a
detailed estimate of the cost of damages and recovery
work by building and by type of loss. This may include
photographs, a description of mitigation efforts, multiple
scopes of work, restoration estimates, labor (contract,
force labor and in-kind), extra expense costs and cleanup
estimates.
This may seem simple at the onset. However, it can
become complicated and multi-layered very quickly. For
example, initially, it can be difficult to determine whether
the loss was caused by wind or flood. In the aftermath of a
disaster, it is extremely difficult to control all of the “moving
parts,” including the many individuals involved in recovery
efforts. Emergency measures, emergency responders,
mitigation efforts, restoration companies, contractors who
bill by the job (and not per building) will all complicate
matters. Our first recommendation is that you prepare an
RFP for a disaster project manager and establish data
management protocols before the disaster occurs.
FEMA requires that the Federal procurement process
assuring a competitive process is followed from the first
day of the event response in order for those expenses to
be considered for reimbursement. There is no exception
to this requirement.

On January 1, 2016, the “Public Assistance
Division” (PA) published a new policy and program guide
which is effective for all emergencies and major disasters
declared on or after January 01, 2016. Th PA Policy and
Program Guide (PAPPG) supersedes the vast majority of
9500 series policies which are now located on the PA
Archived Policy Page and are still applicable to disasters
declared prior to January 01, 2016. PA Standard
Operating Procedures (9570 series) and a few fact
sheets (9580 series) have not been superseded by the
PAPPG and can be found in the attached link: https://
www.fema.gov/public-assistance-policy-and-guidance#

Insurance and FEMA
Following a disaster, the information needed by your
insurance carrier is different than the details mandated
by FEMA. FEMA’s job is to follow the Stafford Act. The
carrier’s job is to pay for covered losses as allowed by
the contract of insurance (or Memorandum of Coverage,
for pool members). After insurance has paid for losses,
FEMA will need to see the details of the insurance
payments to determine any applicable offsets. In reality,
the adjusting process and FEMA review work may occur
simultaneously, but the process requirements differ. Loss
information, eligibility and recovery triggers are all different. FEMA will require information from the insurance
provider, but not vice versa, and FEMA closeouts can
take years depending on the severity and geographic
spread of the disaster.
Insurance providers often provide advance money to
“kick start” the loss mitigation process. Keep in mind that
all of those payments will eventually be reviewed in detail
by FEMA, even if it is 10 years later. Th adjusters’ loss
details and resulting contractor charges, building by
building, must be documented and preserved, along with
the payments to your entity, including advance
payments.

https://www.fema.gov/media-library-data/14121812053549d21f3021c48bf7a9f3705779be27822/OCC%20Pocket%
20Guide%20PDAT%20Local%20Government%
20Requirements.pdf

Continued on page 25...
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As part of our commitment to our clients,
and in partnership with a well-known IT firm,
Gallagher recently rolled out an on-line
platform designed to manage a Declared
Disaster. The platform aggregates all of
documentation needed by
FEMA and for
insurance claims. Information can be
provided from multiple sources and mobile
devices. Information is tracked by disaster,
location, category, PW, building and site.
Property schedules and contact information
will be pre-loaded (before the disaster
occurs), to ease the data burden. Once a
disaster occurs, you “turn on” the system to
engage its full functionality (the cost of
which is reimbursable by FEMA). Even
better, the information will be stored in
perpetuity, solving the on-going problem of
frequent and redundant transfer of data to
FEMA. For more information on this system,
please
check
with
your
Gallagher
representative.
Audits
From the start, prepare for audits. Expect that audits will
be conducted by various parties, including FEMA, the
Office of Inspector General, DHS, the State’s representatives and others. Sometimes, these audits take place
years after the disaster. To save time and frustration, we
recommend that you utilize a data management system.
Because audits can be conducted years after the event,
they are often done by individuals who have no personal
knowledge of the environment at the time of the loss. At
the time of audit, after everyone’s memories have faded,
it may be difficult to remember the most relevant issues
and reasons for decisions at the time of loss. We
recommend that you designate a historian, an individual
charged with documenting decisions and circumstances
at the time of loss and during the recovery process.
For example, immediately following a disaster, prices
may be inflated due to lack of availability, fuel may be
limited; housing for critical workers may be lacking; direct
access to certain areas may be denied; communication
challenges may impede mitigation efforts; extra expenses may need to be incurred just to conduct daily
business. You may be asked years later to document the
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environment that existed at the time of loss. Having this
information will be invaluable. We recommend that you
watch closely and document damages in the first 30 to 60
days following the event. Remember that FEMA has funds
available for hazard mitigation, depending on the size of
damage. These funds are in addition to the Public
Assistance money and they are important. Mitigation
dollars can potentially save both your entity and FEMA
future damage costs. Some types of mitigation measures
serve a double duty, improving both the building’s
damage resistance and improving other measures, such
as security.
Disaster Applicants’ Responsibilities — and Our Recommendations
1. Register for Federal assistance timely online at
www.disasterassistance.gov. Failure to register within
the timelines allowed will disqualify you from eligibility
for funds.
2. Identify each damaged building and structure
(individually) and document insurance coverage in
place at the time of disaster, noting the limits and
deductibles for each. Much further along in the
process, FEMA’s Public Assistance officer will require
documentation of
the insurance, including
Statements of Loss, for each building damaged. We
strongly recommend that you keep impeccable
records.
3. Identify all damaged buildings that previously received
FEMA funding (in another disaster). Note that failure
to Obtain and Maintain insurance as required will
render the facility ineligible for future funding (unless
the appropriate certification or waiver is obtained from
the State Insurance Commissioner or Federal
Insurance Administrator).
4. Pursue insurance recovery aggressively and insist
that actual insurance figures be included in FEMA’s
documentation.
5. Identify all buildings located in a SFH Zone and have
available NFIP insurance information on each. Remember that if the SFH building is not insured or is
underinsured, FEMA will reduce or even deny Public
Assistance.
Continued on page 26...
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Summary
In closing, managing a massive event is intense. Not only
are you dealing with your entity’s losses and community’s
recovery, but you may be dealing with personal loss as
well. It is important to prepare and have critical contracts
in place prior to the disaster. Keep in mind that Federal
Insurance procurement requirements must be followed
even on the pre-loss placed contracts. Prior to any major
loss, assigning responsibilities and developing your
documentation process is imperative.
If you are reading this following a Disaster Declaration,
know that there are many who have been in your shoes,
and we are ready to help. Recovery can be long lasting
and intense. As your broker, Gallagher has the resources
and experience to support you through every stage.

Data Collection Checklist
It is imperative that documentation is done from day one
of the loss on a “per facility” basis:
A.
B.
C.
D.
E.
F.
G.
H.
I.

J.

Photos
Damage estimates
Mitigation costs
Extra Expense costs
Budgets
Actual invoices for work done and materials received
Purchase orders
Copies of checks documenting all payments
Labor
a. Contract Labor
b. In-kind Labor
c. Force Labor
Detailed labor records necessary
a. Copies of pay checks
b. Daily Activity Logs
i. Each individual (no matter what type of labor)
should complete these daily, detailing where
they worked, how many hours and type of
work etc.)

c.

Copies of union contracts
i. Providing hourly rates
ii. Overtime rules/rates
d. Keep pay records by individual — without
personal identifying information (such as Social
Security numbers)
K. Legal assistance (Keep hourly records)
a. Must be reasonable and related specifically to
disaster management
L. FEMA consultative assistance (keep hourly records)
M. Contracts, such as:
a. Emergency Remediation
b. Repair
c. Mitigation
d. New Construction
e. Project Manager
f. Consultative Services
N. Insurance policies and Statements of Values — have
copies available
a. Property
b. Flood, including NFIP
c. DIC
d. Builders Risk
e. Inland Marine
f. Auto Physical damage
g. Any other applicable property policies
O. Evidence of insurance payments as they are received
a. Proofs of loss
b. Checks received
c. Potentially, loss runs
P. Engineering reports
Q. Scopes of damage detailed for each building
R. Remediation reports and invoices
S. Rental equipment (such as generators,
dehumidifiers, etc.) Track the need and use of the
machinery and invoices for each, detailed by
facility.
T. Environmental related services and assessments
including invoices, payments, contracts
U. Additional utility costs to continue operations (will
need past bills to document the increased usage)
V. Costs spent in providing additional security — either
for the entity itself or its constituents.

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We
provide:
•
•

First Dollar or Deductible Programs
Pools, Captives, or Risk Retention Groups

Large or small, we’ll be your partner in providing Risk Management services for your Public Entity.
Please contact Richard Terlecki or Mary Albee at (800) 524-0191 for more information.
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Calendar of Events
Please go to www.mtcounties.org for
more detailed information

June 2017

Association Events

District Meetings Schedule:
Monday, June 5: Districts 8, 9 & 12 - Philipsburg
Tuesday, June 6: Districts 6 & 7 - Red Lodge
Wednesday, June 7: Districts 1, 2 & 3 - Wolf Point
Thursday, June 8: Districts 4 & 5 - Shelby
Friday, June 9: Districts 10 & 11 - Hamilton
21st

MACo Board of Directors MACo/HCT/PCT/WCT
Budget Adoption Meeting - MACo Conference

Board of Directors
EXECUTIVE COMMITTEE

President
Todd Devlin, Prairie County
1st Vice President
Bill Barron, Lake County
2nd Vice President
Jim Hart, Madison County
Fiscal Officer
Mike McGinley, Beaverhead County
Urban Representative
Andy Hunthausen, Lewis & Clark County
Immediate Past President
Maureen Davey, Stillwater County
PAST PRESIDENTS
Joe Briggs, Cascade County
Greg Chilcott, Ravalli County
John Ostlund, Yellowstone County
Carl Seilstad, Fergus County
Mike McGinley , Beaverhead County
Carol Brooker, Sanders County
Bob Mullen, Jefferson County
DISTRICT CHAIRS
1. Gary Macdonald, Roosevelt County
2. Shane Gorder, Richland County
3 Bob Lee, Rosebud County
4. Larry Hendrickson, Liberty County
5. Ron Ostberg, Teton County
6. Richard Moe, Wheatland County
7. Susie Mosness, Sweet Grass County
8. Susan Good Geise, Lewis & Clark County
9. Steve White, Gallatin County
10. Tony Cox, Sanders County
11. Jeff Burrows, Ravalli County
12. Tom Rice, Beaverhead County
ELECTED OFFICIALS ASSOCIATION REPS
County Attorneys - Leo Gallagher,
Lewis & Clark County
Clerk & Recorders - Regina Plettenberg,
Ravalli County
Clerks of Court - Valerie Hornsveld,
Broadwater County; Elizabeth T. Ball,
Rosebud County
Magistrates - Linda Cantin, Park County
School Superintendents - Susan Beley,
Wheatland County
Sheriffs & Peace Officers - Brian Gootkin,
Gallatin County
Treasurers - Jamie Bailey, Cascade County
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June 13 - 16

MSPOA - Radisson Colonial Hotel,
Helena

August 7 - 11

Clerk & Recorders Convention Fairmont Hot Springs Resort, Anaconda

Sept. 12 - 15

Treasurer’s Convention - Holiday Inn,
Bozeman

MACo STAFF
Harold Blattie, Executive Director
Sheryl Wood, Associate Director
Eric Bryson, Assistant Director
Kathy Johnson, Finance Director
Sara McGowan, Accounting Technician
Karen Houston, Meeting Planner
Shantil Siaperas, Legislative Analyst &
Communications Specialist
Sharon Wilson, Administrative Assistant
Jerry Spears, Trust Operations Director
Shannon Shanholtzer, PCT/WCT Administrator
Jonathon Siaperas, PCT/WCT Member Services Rep.
Jim Muskovich, Loss Control Administrator
Emelia McEwen, Senior Loss Control Specialist
Bonnie Knopf, Claims Data Specialist
Brian Hopkins, General Counsel
McKenzie McCarthy, Associate General Counsel
Carol Knight, Legal Assistant
Gregory Bonilla, Managing Defense Counsel
Maureen Lennon, Defense Counsel
Mitch Young, Defense Counsel
DeeAnn Cooney, Defense Counsel
Kimberly Potter, Legal Assistant
Jodi Bell, Defense Services Office Coordinator
David Payne, PCT/WCT Claims Administrator
Wendy Sesselman, WCT Claims Supervisor
Christine Holling, WCT Senior Claims Adjuster
Carol Gleed, WCT Claims Adjuster
Dennis Jupka, PCT Senior Claims Adjuster
Debbie Bjerke, PCT Claims Adjuster
Karyn Shirilla, Medical Claims Analyst
Alyce Bailey, HCT Administrator
Laurie Goltry, HCT Program Coordinator
Pam Walling, HCT Marketing Coordinator
Shelley Murphy, HCT Marketing Coordinator
Taylaur Nordhagen, HCT Wellness Coordinator

ASSOCIATE
MEMBERS
Diamond
Member
Arthur Gallagher
Risk Management
Services
MT Dept. of
Commerce

Silver Members
Nationwide
Retirement
Solutions
NorthWestern
Energy

Bronze Members
AT & T Services
Ameresco, Inc.
Charter
Communications
Dorsey & Whitney
McKinstry
Morrison-Maierle
Simplifile
Territorial
Landworks, Inc.
WGM Group

Copper Member
MDU Resources
MT Newspaper
Association

AFFILIATE
MEMBER
Montana
Association of
County Road
Supervisors
(MACRS)

Thank you to our
Members!
For information on
how to become an
Associate Member,
visit our website at
www.mtcounties.org
or call
406-449-4360
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