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The Importance of Loss Data 
By Jerry Spears, MACo Trust Operations Director 

 

Steven Levitt, the Co-author of Freakonomics once said “Data, I think, is 
one of the most powerful mechanisms for telling stories. I take a huge pile of 
data and I try to get it to tell stories.”  This article is the first in a series of    
stories which    explores, reviews and analyzes aggregate loss data from the 
MACo Property and Casualty Trust (PCT) and the MACo Workers           
Compensation Trust (WCT).  We will write these articles on a quarterly basis.  
In each article, we will focus on loss data from one Trust.  We will take a    
retrospective perspective in reviewing the information. We will look at the 
loss data from a variety of time scales including 3 years, 5 years and 10 
years.  Our goal with these articles is to generate a heightened awareness of 
the MACo PCT and WCT loss data. 
 
As Billy Beane (Executive Vice President of the Oakland A’s and subject of 
the movie Moneyball) was quoted as saying “We’ve got to use every piece 
of data and piece of information, and hopefully that will help us be accurate 
with our player evaluation. For us, that’s our life blood.”  This is a compelling 
statement by Mr. Beane which is certainly applicable to the PCT and WCT. 
The loss data in the MACo PCT and WCT database helps us develop rates, 
assess trends, offers guideposts as to where we should focus loss            
prevention, impacts our   reinsurance costs and provides a barometer of our 
overall claims costs. 
 
This article will focus on frequency and severity of claims in the PCT using a    
10-year historical scale.  Essentially, we will look at the last 10 years to see 
what the data tells us about the frequency and severity of PCT claims by      
coverage type. 
 
The MACo PCT offers broad and comprehensive coverages for its members. 

Our coverages range from all risk property coverage to comprehensive     

liability coverage for auto events, law enforcement claims, errors and       

omissions, employment practices and general liability. Coverage limits for  

liability are $750,000 per claim and $1.5 million per occurrence for state 

claims. There is also $5 million per occurrence for federal claims and $100 

million per occurrence for all risk property coverage.  Members have         

deductibles ranging from $500 to $25,000. The PCT Trust has a $500,000 

self-insured retention for liability claims and a $100,000 retention for first   

party property claims. 

Given all that, let’s look at the PCT loss data for the last 10 years using    

coverages as the filter for the review. On the next page is a graph of the    

frequency data.                                                                    Continued on page 2... 
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By Jerry Spears, MACo Trust Operations Director 
Continued from front page… 

Over the last 10 years, auto related claims, such as a crash with another vehicle, hitting a deer or       

suffering hail damage from a severe storm represent 44% of all claims reported to the PCT.  General   

liability claims like a slip and fall at the court house represent 16% and all risk property claims like a fire 

loss, or one of your buildings is damaged because of a wind storm; hail storm or snow storm are a little 

over 16% as well.  These are the frequency leaders at the PCT.  Here is a table view of frequency data. 

Continued on page 3... 

 

 

 

            

Count of Claim Number Fiscal Year          

Coverage Type 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 
Grand 
Total 

Auto Liability 92 125 92 80 84 52 76 66 77 58 802 

General Liability 73 64 85 108 76 81 86 67 38 49 727 

All Risk Property 60 62 89 90 80 61 80 48 86 70 726 

Auto Collision 77 66 66 49 52 59 63 52 60 51 595 

Auto Comprehensive 85 51 59 48 49 47 60 57 68 52 576 

Errors & Omissions 39 32 30 34 39 33 28 22 38 23 318 

Law Enforcement Liability 22 28 17 25 31 16 19 30 28 11 227 

Employment Practices Liability 16 34 24 26 20 21 20 18 33 12 224 

Land Use 39 12 13 18 9 6 7 5 3 7 119 

Inland Marine 1 5 12 9 4 9 3 5 7 8 63 

Incident Only     4 7 4 8 3 8 34 

Boiler & Machinery 1 5  5 1 3 3 8 4 1 31 

Crime/Money/Security 4 2 1 2 1  1 2 1 2 16 

Uninsured Motorist      1 2 1 1  5 

Grand Total 509 486 488 494 450 396 452 389 447 352 4463 
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Continued from page 2… 

 

The severity of PCT claims is a little different than the frequency data over the last ten years.  As an   
example, law enforcement claims including jail suicides, alleged wrongful death and alleged excessive 
force represent 5% of the frequency but 19% of the severity.  Law enforcement claims typically cost 
$60,000 per claim.  When you have law enforcement claims, you have attorney fees, expert witnesses 
and deposition costs which all drive the cost of the claim up.  Policies and procedures and a commitment 
to risk prevention will help mitigate the frequency and severity of law enforcement claims.  
 
Here is a severity graph of PCT claims over the last 10 years. 

Continued on page 4... 

http://www.simplifile.com
http://www.solidwastesystems.com
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Outlined below is a graph that traces the average cost of PCT claims by coverage type between 2008 to 

2017. The leaders in this category are law enforcement, employment practice claims and errors and    

omissions claims.  All risk property claims are not usually expensive but when you have a catastrophic 

event like flooding in Houston or a large hail storm in Montana, these losses can be hugely expensive. 

However, the PCT retains only $100,000 of the loss before transferring it to a reinsurer or excess insur-

er.   

 

Albert Einstein once said, “If you can’t explain it simply, you don’t understand it well enough.”  Our     
mission here was to generate a heightened awareness of the MACo PCT and WCT loss data in a simple 
and straightforward manner.  Our next article will be at the end of year and will focus on the MACo WCT 
loss data. 
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Exempt Wells Update:   

Water Policy Interim Committee 
Studying Exempt Wells  

By Tara DePuy, PCT/MACo Land Use Attorney 
attorney@riverworks.net 

 
 
When the Water Policy Interim Committee (WPIC) 
met on July 31- August 1, 2017, exempt ground wa-
ter wells emerged as part of its work plan.  WPIC 
started its formal study of exempt wells on October 
10, 2017, using House Bill 339 that passed the 2017 
legislative session but was vetoed by Gov. Steve 
Bullock as the basis of its study.  HB 339 proposed 
distance restrictions on new exempt ground water 
wells.  
 
On October 10, 2017, the opponents to HB 339 in-
formed WPIC why they had opposed the bill.  Those 
presenting to WPIC included DNRC, the Montana 
League of Cities and Towns, Trout Unlimited and 
the Clark Fork Coalition.  WPIC requested the oppo-
nents to set forth in writing any suggestions they 
may have to improve HB 339 for consideration at its 
next meeting.   
 
WPIC also addressed DNRC’s Proposed Adminis-
trative Rule to re-define “Combined Appropriation” 
as it relates to exempt wells.  DNRC is proposing to 
change the definition of “Combined Appropriation” to 
be consistent with the Montana Supreme Court 
Clark Fork Coalition ruling reinstating the 1987 defi-
nition of “Combined Appropriation”.  The language 
proposed by DNRC is verbatim the 1987 definition 
of “Combined Appropriation”.   
 
WPIC lodged an informal protest to DNRC’s Pro-
posed Administrative Rule which stops rule making 
until WPIC’s next meeting in January.  WPIC re-
quested staff to prepare an analysis of how Stream 
Water Depletion Zones and Controlled Ground Wa-
ter Areas, which are already authorized in State law, 
relate to the exempt well issue.  This analysis will be 
available before the next WPIC meeting on January 
8-9, 2018.   WPIC at its next meeting may continue 
its informal objection to DNRC rule making or lodge 
a formal protest which stops DNRC rule making until 
the end of the 2019 Legislative Session. 
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General Counsel’s Updates 
By Brian Hopkins, MACo General Counsel and 

McKenzie McCarthy, MACo Associate General Counsel 

Q and A on the FLSA 
 

We have recently fielded a number of questions from several counties regarding the Fair Labor Standards Act 

(FLSA).  Some of these questions include: 

  “Can a salaried employee earn compensatory (‘comp’) time?” 

 “Can an employee take comp time whenever they want?” 

 “Should a Department Head be classified as exempt or nonexempt?”  

 And even more basic, “What is the difference between exempt and nonexempt?” 

First, the concept of a ‘salaried’ employee has no application to the public sector.  All county employees must 

accurately account for their time.  Second, employees are not permitted to take compensatory time whenever 

they want.  Just as with vacation time, the use of comp time is subject to the approval of an employee’s      

supervisor and depends on the needs of the county.  The question of whether a Department Head or any   

other employee should be classified as exempt or nonexempt, and the whole concept of comp time, merits 

further review. 

Most county employees are ‘nonexempt,’ meaning they are not excluded from any major provisions of the 

FLSA.  These employees are often referred to as ‘hourly,’ although, in reality, all county employees are hourly 

(excluding elected officials, who are not considered employees.)  After 40 hours of work in a week,            

nonexempt employees are entitled to overtime at the rate of one and one-half times their regular pay.  As of 

January 1, 2018, the minimum wage for nonexempt employees will be $8.30 per hour.  A provision of the 

FLSA which applies only to government employees states that nonexempt employees can be provided with 

comp time in lieu of overtime pay.  Emergency, law enforcement, and seasonal personnel may accumulate up 

to 480 hours of comp time, while other nonexempt employees may earn 240.  Because the overtime rules  

apply, a nonexempt employee would earn 240 hours of comp time for 160 hours of work, effectively resulting 

in comp time at one and one-half times normal accrual rates.  This provision of law can be implemented only 

with the approval of an employee, or by a union that is bargaining on the employee’s behalf.  Nonexempt   

employees cannot be required to accrue comp time. 

The other category of employees consists of those ‘exempt’ employees who are exempt from the sections of 

the FLSA relating to payment of overtime; and counties are not required to pay them at the rate of one and 

one-half times their normal rate after 40 hours of work in a week. Counties should be careful about           

classifying employees as exempt; otherwise, they could be viewed as doing so to avoid paying overtime to 

otherwise nonexempt employees.  The MACo portal has model position descriptions which indicate whether a 

position should be treated as exempt or nonexempt. 

Continued on page 7... 
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Continued from page 6… 
                                                                                          
Generally, the exempt classification is limited to 
three groups of employees: Professional, such      
as attorneys; Executive, such as individuals        
who supervise at least two employees; and                 
Administrative, which is a category that includes   
individuals who exercise considerable discretion and 
independent judgment relating to the management 
of county business.  So, applying these standards, a 
Department Head would clearly be exempt and not 
entitled to overtime.  However, even though exempt 
employees cannot earn overtime, it is permissible to 
provide them with comp time on a one-for-one basis 
for hours worked in excess of 40 hours in a week.  
Another major difference is that while a nonexempt 
employee must be paid out for accumulated comp 
time when they separate from county employment, 
comp time earned by exempt employees cannot be 
paid out; it is truly ‘use or lose’ time. 
 
Counties should be very careful to ensure that all 

employees accurately report their hours worked.  

Not only does this ensure that all employees are 

treated fairly, it should provide county leadership 

with insight into whether there are the right number 

of employees to complete all required tasks.        

Remember, overtime should be the exception, not 

the rule, to make sure that county employees      

remain productive and maintain a good work/life    

balance. 

As always, if you have any questions, please       

contact us. 

http://www.mtcounties.org/pct


MACo News • Volume 46, Number 11 • November 2017 8 

MACo News 
Criteria to Establish  

Compensability  
of a Work-Related Injury 

By Wendy Sesselman, AINS, AIC/Workers’  
Compensation Supervisor 

MACo Workers’ Compensation Trust  

 
Montana workers’ compensation is a no-fault system. 
Establishing the compensability of a claim is not       
dependent upon demonstrating that either side is     
negligent.  Compensability decisions are based upon 
the workers’ compensation statutes of Montana.  This 
article will discuss some very basic criteria in determin-
ing if a claim is compensable. 
 
Pursuant to statute, an injury must be established by 
objective medical findings. The medical findings must 
validate it is more probable than not that a claimed 
injury has occurred or that a claimed injury has        
occurred and aggravated a preexisting condition.  Proof 
that it was medically possible that a claimed    injury 
occurred or that the claimed injury  aggravated a preex-
isting condition is not sufficient to establish      liability.  
 
Another portion of this statute defines compensability 
criteria for a traveling employee. Typically, an           
employee who suffers an injury or dies while traveling 
is not covered unless the following applies: 
  
     -the employer furnishes the transportation or the 
employee receives reimbursement from the employer 
for costs of travel (i.e. gas, oil, or lodging) as a part of 
the employee's benefits or employment agreement and 
the travel is necessitated by and on behalf of the      
employer as an integral part or condition of the employ-
ment. 

     -the travel is required by the employer as part of the 
employee's job duties.  
 
Of note, payment made to an employee under a      
collective bargaining agreement, personnel policy   
manual, or employee handbook or any other  document 
provided to the employee that is not  wages, but is  
designated as an incentive to work at a particular 
jobsite is not a reimbursement for the costs of travel, 
gas, oil, or lodging, and the employee is not covered 
while traveling.  
 
Should you have any questions regarding this issue    
or any others, please feel free to email 
claims@mtcounties.org or give us a call at 442-1178. 
 

Commissioner  
Profile 

 

Jeff Burrows 
Ravalli County 

 
 

 

Spouse’s name and time together: Jenica        
Burrows, married for 15 years 
 
Children’s names and ages: Andrew, age 11 and 
Tyler, age 14 
 
Occupation and years at current occupation:   
Ravalli County Commissioner for 5 years 
 
Profession before current occupation: 
Environmental Engineer & Construction 
 
Education: BS Environmental Engineering 
 
Biggest challenge you’ve ever faced: Getting 
through college and supporting a new family. 
 
Two people, alive or not, you would like to have 
dinner with: Jesus and my Grandfather 
 
Surprising fact about you: I enjoy restoring old 
cars and trucks. 
 
Most adventurous thing you’ve ever done: 
Leaving engineering to become a Commissioner. 
 
Favorite TV show:  “Seinfeld” 
 
A turning point in your life: The birth of my first 
son, I was still in college. 
 
A book you've read twice (or more): I do not     
leisurely read 
 
The job you wanted at age 18:  Engineer 
 
Favorite movie: “Lord of the Rings” movies 
 
Person(s) who had the biggest influence on you/
your life, and why:  My wife; she has taught me 
patience and to enjoy the finer things in life. 

mailto:claims@mtcounties.org
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2017 
Directory of Montana County Officials 

 

Now Only $7.50 
 

You can order your directory by going to our website: 
www.mtcounties.org 

mailto:bhopkins@mtcounties.org
mailto:mmccarthy@mtcounties.org
http://www.stateparks.mt.gov
http://www.econnectdirect.com
http://www.mtcounties.org
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MACo welcomes David Fradette 

A new member of the family 
 

David joined the MACo family September 29th as the Senior Public Safety Loss     
Control Specialist. 
 
David started his career in public safety with the Lewis and Clark County Sheriff’s    
Office in 1983 as a detention officer and worked in that position for one year.  
 

He then volunteered with the Lewis and Clark County Sheriff’s Office as a reserve deputy sheriff in 1984 and 
was a member of the sheriff’s reserve for 9 years. During that time, he worked as a certified master auto    
repair technician.  
 
In 1993, he had the privilege to be hired by Sheriff Chuck O’Reilly as a full-time deputy sheriff with the Lewis 
and Clark County Sheriff’s Office and worked there for 20 years until retiring in 2014. 
 
During his 20 years as a full-time deputy, he was assigned to the patrol division as the lead Field Training  
Officer, a member of the city/county S.W.A.T. team, a Crisis Intervention Team member, Canyon Ferry Lake 
patrol and a D.A.R.E. instructor. He was promoted to the rank of captain in 2008 and was put in charge of the 
Lewis and Clark County Detention Center where he performed the duties as the jail administrator. 
 
He has attended extensive law enforcement training over the years accumulating P.O.S.T. credit for over 
2000 hours and receiving five professional P.O.S.T. law enforcement certifications. Some of his training also      
included attending a 10-week course in 2013 at the F.B.I. National Academy in Quantico, Virginia. 
 
Two days after retiring from the sheriff’s office, he was fortunate to be employed at the Montana Law          
Enforcement Academy as a training officer. His official title was Program Manager of the Law Enforcement 
Basic Program. He was responsible for managing the day to day activities of the law enforcement officers  
attending the 12-week law enforcement basic course. He taught classes in the law enforcement and          
correction/detention basic courses. Some of the training he was involved in, but not limited to, included      
firearms, police vehicle operations and defensive tactics.  
 
In April 2017, he decided it was time to retire and take some needed time off. He was able to pursue some of 
his hobbies during the summer of 2017. Fixing things around the house, because he likes to fix stuff, fishing 
in Montana, including a trip to Washington to fish on the ocean for salmon, a 10,380-mile motorcycle trip 
around the United States, working on his 1967 and 1979 Ford Mustangs, and of course just spending time 
with his family. 
 
David just wants to say, “I feel very blessed and fortunate to have been selected for this position at MACo and 
look forward to the new challenges ahead”. 
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MACo Conferences 
 

2017 Elected Official Orientation 
December 4-7 (Phase II) 

MACo Conference Room, Helena 
 

2018 Midwinter Conference 
February 12-15  

Red Lion Hotel & Convention Center, Billings 
 

2018 Annual Conference  
September 16-20 

 Holiday Inn Missoula Downtown, Missoula 

http://www.ackerman-estvold.com
http://www.mtcounties.org/hct
http://www.dorsey.com
http://www.wgmgroup.com
mailto:jmuskovich@mtcounties.org
mailto:emcewen@mtcounties.org
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IT’S ALL ABOUT TRUST 
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http://www.territoriallandworks.com
http://www.m-m.net
http://www.rpa-hln.com
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Emelia’s Safety Corner 
 

Be Careful Not to Fall Down on Safety 
By Carl Potter, Founder, Safety Institute 

 

Falling down in safety is usually considered one of 
the leading causes of injury on jobs.  In a big-box 
retailer falling down from tripping or slipping on the 
floor is a leading cause of injury.  On construction 
sites people fall through holes in the floor, fall from 
heights, and stumble and hit the ground.  Similarly 
speaking, management can fall down in safety - and 
this too can lead to injuries. 
 
To get through the hardest journey we need take  
only one step at a time, but we must keep on      
stepping ~ Chinese Proverb 
 
In more than 23 years of advising and almost 40 
years of observing safety practices of an               
industrialized nation, I can tell you that overall, we 
fall forward, get up and do it again.  In high school 
one of my shop classes was on construction where 
we built storage buildings using modern construction 
practices (2 x 4s or 2 x 6s on 16” centers).  I learned 
how to construct a pole barn, how to use post and 
beam construction, mix concrete, and lay 
blocks.  Over the years, I can safely say that these 
skills have served me in different ways.  But in those 
high school days of long ago, we didn’t really talk 
about safety.  The best safety advice was, “Be    
careful.”  In 1977 I entered the workforce and was 
given my first hard hat. 
 
Since that time, construction and industrial safety 
has come a long way by failing forward with every 
event.  People got hurt or a fatality occurred which 
led us to use lagging indicators and root cause    
analysis.  Today we attempt to create a workplace 
that is safe and conduct inspections, observations, 
and job hazard analysis to prevent the event.  Still 
we fail from time to time to hit the seemingly         
impossible zero-injury target.  When we do fail, we 
fail forward and investigate to find the root cause     
so that we prevent the injury from repeating          
itself. Safety should be a continual improvement   
cycle. If management doesn’t continue to improve at 
creating a safe work environment we will begin to fall 
backwards and not forward. 
 

MACo News 
Failures will take place.  The human condition is 
such that when we are interacting with a machine 
that was creating by another human being failures 
will occur.  The journey to a safe workplace is never 
going to be finished.  If management fails to take the 
time to openly discuss the state of their safety      
culture and what needs to happen to improve, the 
opportunity for failure is increased. 
 
In the coming 12 months we will all read about 
events that when reviewed will astonish us that it 
happened.  We will say things like, “That would   
never happen in our organization” and that in itself is 
a failure.  The question must be, “Can that same or a 
similar event take place in our organization?”  We 
must take the time to have conversations about our 
current state of safety and what we would like to see 
in our future. 
 
For several years, my work has been                 
evolving.  Some of the best work I do is with clients 
who take the time and resources to have open      
discussions.  I am honored to work with several     
clients smart enough to know that it is important to 
spend time thinking about safety.  When I conduct 
facilitated safety discussions (now my most          
requested work) with my clients, they walk away   
satisfied that they are taking the time to look in the 
mirror and ask, “What’s next for safety improvement 
and what am I going to do to lead the charge?”  Now 
clients leave the meeting saying, “Let’s schedule the 
next session.” 
 
Over the past 40 years we have seen vast            
improvements in safety practices and safety       
equipment.  Just like any civilization, the industrial 
age is bound to repeating past failures if we don’t 
take a pause to think about where we were, where 
we are, and then where we are going.  If you are a 
manager or executive of an organization where you 
lead people, please commit to taking the time to stop 
and ask the question, “What can we do for the next 
12 months to not fall down on safety?” 
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NACo Webinars 

MACo News 

November 9, 12:00 PM - 1:15 PM MDT 
 

Stepping Up: Addressing Housing Needs of 
People with Mental Illnesses in Jails 

 
Join the Stepping Up partners for a webinar to     
discuss evidence-based strategies for addressing 
housing needs for people with mental illnesses who 
have had contact with the justice system. Stepping 
Up counties that are asking the Six Questions local-
ly may be running into a common issue: the preva-
lence of homelessness among people with mental 
illnesses in jails and a lack of housing options for 
this most vulnerable population in their communi-
ties. This webinar will feature CSH’s FUSE model, 
which is a data-driven approach to creating and im-
plementing supportive housing for high utilizers/
frequent users of jails, shelters and other crisis ser-
vices. County officials will then share their process-
es and progress with implementing these models. 
The webinar will be followed up by the Stepping Up 
Network Call for a deeper dive on the same topic on 
November 16, 2017, at 2pm ET.  

November 16, 12:00 PM - 1:15 PM MDT 
 

Stepping Up Network Call:  
Addressing Housing Needs of People with 

Mental Illnesses in Jails 
 

Join the Stepping Up partners for a Network Call on 
housing strategies. Counties are encouraged to sign 
on and join the conversation with national experts 
and county practitioners to learn about strategies for 
addressing housing needs for people with mental 
illnesses who have had contact with the justice    
system. Please be sure to participate in or review 
the November 9 webinar on “Addressing Housing 
Needs of People with Mental Illnesses in Jails” prior 
to joining the call.  

Don’t forget to turn your 
clocks back  

November 5th 

mailto:smsr@mtcounties.org
mailto:memberservices@mtcounties.org
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Practice good online safety habits 

with these tips and advice 
Source: www.stopthinkconnect.org 

 

Keep a Clean Machine- 
 

• Keep security software current: Having the 

latest security software, web browser and operating 
system is the best defense against viruses, malware 
and other online threats.  

• Automate software updates: Many software 

programs will automatically connect and update to 
defend against known risks. Turn on automatic    
updates if that’s an available option.  

• Protect all devices that connect to the       
Internet: Along with computers, smartphones,   
gaming systems and other web-enabled devices 
also need protection from viruses and malware.  

• Plug & scan: USBs and other external devices 

can be infected by viruses and malware. Use your 
security software to scan them. 
 
Protect your personal Information- 
 

•     Lock down your login: Fortify your online    

accounts by enabling the strongest authentication 
tools available, such as biometrics, security keys or 
a unique one-time code through an app on your   
mobile device. Your usernames and passwords are 
not enough to protect key accounts like email,   
banking and social media. 

• Make  your password a sentence: A strong 

password is a sentence that is at least 12           
characters long. Focus on positive sentences or 
phrases that you like to think about and are easy to 
remember (for example, “I love country music.”). On 
many sites, you can even use spaces!  

• Unique account, unique password: Having 

separate passwords for every account helps to 
thwart cybercriminals. At a minimum, separate your 
work and personal accounts and make sure that 
your critical accounts have the strongest            
passwords.   

• Write it down and keep it safe: Everyone can    

forget a password. Keep a list that’s stored in a 
safe, secure place away from your computer. You 
can alternatively use a service like a password   
manager to keep track of your passwords. 

Connect With Care- 
 

• When in doubt, throw it out: Links in emails, 

social media posts and online advertising are often 
how cybercriminals try to steal your personal infor-
mation. Even if you know the source, if something 
looks suspicious, delete it.  

• Get savvy about Wi-Fi hotspots: Limit the type 

of business you conduct and adjust the security    
settings on your device to limit who can access your 
machine.  

• Protect your $$: When banking and shopping, 

check to be sure the site is security enabled. Look for 
web addresses with “https://” or “shttp://,” which 
means the site takes extra measures to help secure 
your information. “Http://” is not secure. 
 
Be Web Wise- 
 

• Stay current. Keep pace with new ways to stay 

safe online: Check trusted websites for the latest   
information, and share with friends, family, and      
colleagues and encourage them to be web wise.  

• Think before you act: Be wary of communica-

tions that implore you to act immediately, offer some-
thing that sounds too good to be true or ask for    
personal information.  

• Back it up: Protect your valuable work, music, 
photos and other digital information by making an 
electronic copy and storing it safely. 
 
Be a Good Online Citizen- 
 

• Safer for me, more secure for all: What you do 

online has the potential to affect everyone – at home, 
at work and around the world. Practicing good online 
habits benefits the global digital community.  

• Post only about others as you have them post 
about you. The Golden Rule applies online as well.  

• Help the authorities fight cybercrime: Report 

stolen finances or identities and other cybercrime to 
the Internet Crime Complaint Center (www.ic3.gov) 
and to your local law enforcement or state attorney 
general as appropriate. 

https://www.lockdownyourlogin.org/
http://www.stopthinkconnect.org
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Arthur J. Gallagher  

200 S. Orange Avenue, Suite 
1350 Orlando, FL 32801 

 
(800) 524-0191, Ext. 3512 

www.ajg.com 

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations.      
We provide: 
 

• First Dollar or Deductible Programs 
• Pools, Captives, or Risk Retention Groups 
 

Large or small, we’ll be your partner in providing Risk Management services for your Public 
Entity.   
 
 

Please contact Richard Terlecki (407) 563-3512 or Shannon Francois at (407) 563-3520 for more information. 

Fighting Drivers of Commercial Auto Frequency, Severity with Technology 
By Denise Johnson, Insurance Journal 

 

Litigation financing, distracted driving and unexpected verdicts are just some of the factors impacting        
commercial auto frequency and severity, according to panelists speaking at the 2017 Risk Management Sum-
mit this week in Las Vegas. 
 
There has been a focus on commercial auto underwriting losses and the extended period of heightened 
claims severity that has resulted in increased pricing, according to Brian McCarthy, moderator and CEO of 
Mass.-based Energy Insurance Services (EIS), a nationwide insurance program provider. 
 
That’s led to commercial auto being thought of as “an albatross in the insurance industry,” said McCarthy. 
 
Scott Cottingham, a senior broker who manages Aon’s $300 million transportation business across the U.S., 
said that for every dollar made, the industry is losing $1.02 on commercial auto. 
 
Medical malpractice attorneys have migrated to financed auto cases.  
 
One reason for the line’s adverse results is that claims reserves are being set lower than the final payout, said 
Randy Stanco, senior managing director at Aon Benfield. 
 
Cottingham said that where nuclear verdicts in the past would have been around $5-6 million, it’s not unusual 
to see $10 million verdicts even in cases with decent facts. This, he said, has led to a common conversation 
with policyholders who are on the fence about the amount of insurance they should have. They wonder 
whether they should buy $50 million in coverage or just bury their company in debt, have $1 million in         
coverage and say, “Here are the keys to the business” — since $1 million is a typical starting point in settle-
ment negotiations. 
 
While large verdicts can arise from known pro-plaintiff jurisdictions, litigation financing is also a factor driving 
severity, said Robert Woods, president of eClaims Management, a part of EIS. There are several firms offer-
ing litigation financing options and some plaintiffs have even started online Go Fund Me pages to cover their 
lawsuit costs.                                                                                                                        Continued  on page 18... 
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Medical malpractice attorneys have migrated to financed auto cases where their expertise can be transferred 
readily, he added. 
 
Woods, who previously worked at CNA and OneBeacon, emphasized the need to identify and aggressively 
defend these types of cases. EIS does so by employing an accident reconstructionist on staff, as well as five 
litigation consultants who sit in on depositions to assist adjusters and defense counsel in mapping out a     
defense strategy. 
 

Tracking Driving Behavior 

Technology is one way to defend against rising severity and frequency, panelists said. 
 
According to Ted Chen, co-founder of LifeSaver, which offers a free mobile app that blocks cell phone calls 
and texts while driving, distracted driving is a key driver of both personal and commercial auto loss             
frequencies. Since iPhones came on the market, the combined ratio in both personal and auto lines has 
climbed from 90 to 110, said Chen. 
 
Class action lawsuits have been filed against Apple, alleging the company hasn’t done much to deter cell 
phone use while driving. Chen explained that while Apple’s latest update, iOS 11 does offer a do not disturb 
while driving feature – it can detect driving and when a text or call is received an auto reply notice is sent     
indicating the recipient is behind the wheel – it is by opt-in only. 
 
Telematics is key to bringing down frequency, said Stanco. 
 
Cottingham agreed, maintaining that fleets with telematics experience double-digit reduction in losses. 
 
Typical telematics monitoring includes vehicle and fuel tracking, as well as acceleration, hard braking,         
cornering and hard stops, Chen said. 
 
Whether monitoring by cell phone or by vehicle, Stanco said companies do report some implementation     
issues. Some employees welcome the tracking technology, while others feel it’s invasive. 
 
Either way, tracking works to modify driver behavior. 
 
“Accountability is a huge deterrent,” said Chen. 
 
Chen said that while easy to deploy on business cell phones, deploying telematics on a driver’s personal cell 
phone can sometimes be difficult. In this case, his clients have had success when they offer an incentive – 
reimbursing personal cell phone costs contingent on deployment. 
 
The LifeSaver co-founder said that cameras, cell phone blocking and vehicle tracking are valuable technology 
to have in commercial vehicles today. 
 
McCarthy added that companies that don’t adopt and monitor technology risk assessment of punitive damag-
es in cases where evidence points to the company having the ability to do so. 
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Board of Directors 
EXECUTIVE COMMITTEE 

 

President 
Bill Barron, Lake County 
1st Vice President 
Jim Hart, Madison County 
2nd Vice President 
Shane Gorder, Richland County 
Fiscal Officer 
Mike McGinley, Beaverhead County 
Urban Representative 
Andy Hunthausen, Lewis & Clark County 
Immediate Past President 
Todd Devlin, Prairie County 
 

PAST PRESIDENTS 
Maureen Davey, Stillwater County 
Joe Briggs, Cascade County 
Greg Chilcott, Ravalli County 
John Ostlund, Yellowstone County 
Carl Seilstad, Fergus County 
Mike McGinley, Beaverhead County 
Carol Brooker, Sanders County 
Bob Mullen, Jefferson County 
 

DISTRICT CHAIRS 
1.   Gary Macdonald, Roosevelt County 
2.   Janet Wolff, McCone County 
3    Bob Lee, Rosebud County 
4.   Larry Hendrickson, Liberty County 
5.   Ron Ostberg, Teton County 
6.   Sandy Youngbauer, Fergus County 
7.   Doug Tucker, Carbon County 
8.   Susan Good Geise, Lewis & Clark County 
9.   Steve White, Gallatin County                                        
10. Tony Cox, Sanders County 
11. Jeff Burrows, Ravalli County 
12. Tom Rice, Beaverhead County 

 

ELECTED OFFICIALS ASSOCIATION REPS 

County Attorneys - Leo Gallagher,  
Lewis & Clark County 
Clerk & Recorders  - Ruth Baker,  
Treasure County  
Clerks of Court - Valerie Hornsveld,  
Broadwater County; Elizabeth T. Ball,  
Rosebud County 
Magistrates - Linda Cantin, Park County 
School Superintendents - Susan Beley,  
Wheatland County  
Sheriffs & Peace Officers - Brian Gootkin,  
Gallatin County 
Treasurers - Sandy Christensen,  
Richland County 

MACo STAFF 
 

Harold Blattie, Executive Director 

Eric Bryson, Deputy Director 

Sheryl Wood, Associate Director 

Kathy Johnson, Finance Director 

Sara McGowan, Accounting Technician II 

Sharon Wilson, Accounting Technician I 

Karen Houston, Meeting Planner 

Shantil Siaperas, Legislative Analyst &  

Communications Specialist 

Jerry Spears, Trust Operations Director 

Shannon Shanholtzer, PCT/WCT Administrator 

Jonathon Siaperas, PCT/WCT Member Services  

Representative 

Jim Muskovich, Loss Control Administrator 

Emelia McEwen, Senior Loss Control Specialist 

Dave Fradette, Senior Public Safety Loss Control 

Specialist 

Bonnie Knopf, PCT/WCT Database Administrator 

Brian Hopkins, General Counsel 

McKenzie McCarthy, Associate General Counsel 

Carol Knight, Legal/Executive Assistant 

Gregory Bonilla, Managing Defense Counsel 

Maureen Lennon, Defense Counsel 

Mitch Young, Defense Counsel 

DeeAnn Cooney, Defense Counsel 

Kimberly Potter, Legal Assistant 

Cathy Watson, Legal Assistant 

David Payne, PCT/WCT Claims Administrator 

Wendy Sesselman, WCT Claims Supervisor 

Christine Holling, WCT Claims Adjuster II 

Carol Gleed, WCT Claims Adjuster II 

Dennis Jupka, PCT Senior Claims Adjuster 

Debbie Messerli, PCT Claims Adjuster 

Karyn Shirilla, Medical Claims Analyst 

Alyce Bailey, HCT Administrator 

Laurie Goltry, HCT Program Coordinator 

Pam Walling, HCT Marketing Coordinator 

Shelley Murphy, HCT Marketing Coordinator 

Taylaur  Nordhagen, HCT Wellness Coordinator 

Deanna Carpenter, HCT Admin./Enrollment Asst. 

Collin Plancich, Facilities Director 

ASSOCIATE 
MEMBERS 

 

Diamond 
Member 

Arthur Gallagher 
Risk Management 

Services 

MT Dept. of 
Commerce 

 

Silver Members 
Nationwide 
Retirement 
Solutions 

NorthWestern 
Energy 

 

Bronze Members 
AT & T Services 
Ameresco, Inc. 

Charter 
Communications 

Dorsey & Whitney 
Montana  

State Parks 
Morrison-Maierle 

Multi-Bank 
Securities, Inc. 

Simplifile 
Territorial 

Landworks, Inc.  
WGM Group 

Copper Member 
 MDU Resources 
MT Newspaper 

Association 
 

 
AFFILIATE  
MEMBER 
Montana 

Association of 

County Road 

Supervisors 

(MACRS) 
 

 

Thank you to our 

Members! 
 

For information on 

how to become an 

Associate Member, 

visit our website at 

www.mtcounties.org 

 or call  

406-449-4360 

Legislative Interim Meetings at the Capitol Association Events 
Nov. 14 - 16 MACo PCT/WCT Work Session - Miles City 
 

Nov. 20 - 21   MACo HCT Work Session - Great Falls 
 

Dec. 4   9:00 am - Council of County Officials 
    1:00 pm - MACo Board of Directors 
    MACo Conference Room - Helena 

 

Dec. 5 -  7  Elected Official Orientation  - Phase II 
    MACo Conference Room - Helena 

November 2017 
 

7     Economic Affairs 
8-9     Local Government  
14     SAVA 
15-16 Law & Justice 
16-17 Education 
17     CFHHS 
 

December 2017 
 

4-5     Revenue & Trans.  

http://www.mtcounties.org
mailto:swilson@mtcounties.org



