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THANK YOU TO ALL  
OF OUR ADVERTISERS 

Comments by Bill Barron, 
MACo President 

 
Hello All, 
 
As I stated in my first letter, I can’t believe how fast my 
year as your President is going! Five months already! 
 
My term began by completing the selection process for 
Harold’s successor. Not Replacement! Harold can’t be 
replaced. As you know by now MACo’s  Deputy Director 
Eric Bryson has been selected for the Executive Director 

position. The Board’s advice to Eric was, Don’t try to fill Harold’s Shoes. You can’t. 
Set them aside and get your own pair to fill! Congratulations Eric! We are confident in 
your ability to serve MACo Well! 
 
 I purposely ran for 2nd Vice-President so we wouldn’t be in a legislative session 
when I became President. What happens? A special legislative session.  
 
The Executive Board and staff had conference calls and meetings discussing how to 
approach the possibility of a Special Session. We were split amongst the Executive 
Board on whether we should support a Special Session or not. The decision we     
ultimately made was to meet with the Governor’s office to show the importance of 
having MACo at the table in the event there was one. This would allow us to help 
them understand how counties are affected by the differing legislation. We felt it was 
a productive meeting with good discussions. We then reached out to our member-
ship to meet with their local representatives with the same message.  As a result 
counties came through the Special Session in relatively good shape without          
offending either the Governor’s office or the legislative leadership. After the last   
Legislative session and Special Legislative session I now understand how much I 
had underestimated the importance of this organization to Montana Counties.  
 
In December there was another elected official training. There isn’t a time I attend 
these that I don’t learn something new about what we do, how different and how   
similar we are as counties.   
 
An issue high on my priority list as President is to build a strong positive relationship 
with Sheriffs, focusing on better communication! We are two professions that are 
passionate about what we do and the importance of taking care of those under our 
authority! The Executive Boards will be meeting to produce a program furthering this 
goal. I have spoken with several Sheriffs and I am very optimistic about a successful  
outcome!  
 
I am very proud and humbled to be your President! This organization is highly      
respected and is always met by others with enthusiasm. MACo is a diverse team that 
starts with every elected official and continues through our great staff and             
supporters! You are what makes this team great! 
 
Thanks for allowing me to serve as your President! I’ll see you at the Midwinter     
conference in Billings. 
 
William D. Barron 
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MACo Midwinter Conference  

Red Lion Hotel & Convention Center - Billings 
February 12-15, 2018 - Draft Agenda  

(For more agenda details please go to www.mtcounties.org) 

Registration : Lobby 
 
Monday        11:00 am - 5:00 pm 
Tuesday - Wednesday  7:30 am - 5:00 pm 
Thursday      7:30 am - 11:00 am 
 
Monday, February 12 
 
11:30 am    MACo Executive Committee & 
      MSPOA Lunch 
12:30-4:00 pm   MACo Committees Meet 
4:00 pm    Coalition of Forest  Counties,  
      6 County Fort Peck Lake Group,  
      and Reservation Counties  
      Meeting 
6:00 pm     Board of Directors’ Dinner  
      Meeting 
 
Tuesday, February 13 - DES Day 
6:30-8:30 am    WCT Trustees Breakfast 
      Meeting 
8:30-8:45 am   Welcome: Harold Blattie, MACo 
      Executive Director,  Eric Bryson, 
      MACo Deputy Director & Delila  
      Bruno, DES Administrator 
8:45-9:00 am   National Weather Service  
9:00-10:15 am   2017 Wildfire Season 
11:00am-Noon  Local Mitigation Program 
1:15-3:00 pm   Disaster & Emergency Scenario 
3:00 pm    Yellowstone County Jail Tour 
3:25-4:15 pm   National Guard Resources 
3:30-4:30 pm   MDT Glendive Districts Meeting 
4:15-4:30 pm   Wrap Up and Closing Remarks 
4:30 pm              Hard Rock Mining Counties, 
      Oil, Gas & Coal Counties  
      meetings 
5:00 pm    Urban Counties  Meeting (at  
      Yellowstone County Detention 
      Center) 

Wednesday, February 14 
 
6:30-8:30 am   PCT Trustees Breakfast  
      Meeting 
7:30-8:30 am    Coalition of Wildlife Counties  
      Meeting 
      GENERAL SESSION 
8:30– 9:15 am   County Extension Program  
9:15-10:00 am       Subdivisions & Zoning 
      Variances 
10:30 am - Noon  County Commissioner & Board 
      Responsibilities 
Noon-1:30 pm   Safety Awards Lunch 
1:30–2:30 pm   Safety Programs & Building a 
      Safety Culture 
3:00-5:00 pm   PCT & WCT Membership  
      Meeting 
5:00 pm    MACo “Pool” Party 
      Everyone Welcome! 
 
Thursday, February 15 
 
6:30 am    HCT Trustees Breakfast Served 
7:00 am    HCT Trustees Meeting 
      GENERAL SESSION  
8:30-9:00 am   Congressional Videos 
9:00-10:00 am   Justice Reform & the Impacts of 
      Counties 
10:00-11:00 am  Attorney General, Tim Fox 
11:00 am-Noon  Statewide Office Closures 
 

http://www.mtcounties.org
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2018 DIRECTORY OF MONTANA  
COUNTY OFFICIALS 

 

*Now Available* 
 

The 2018 edition of the Directory of Montana County Officials  
is here! 

 
This little book is a MUST HAVE! 

 
There are significant changes and updates in this year’s directory 

 
You may order your directory by going to our website: 

www.mtcounties.org 
 

Price remains the same at $15.00 

Slips, Falls and MVAs Involving  
Ice and Snow 

  By, Wendy Sesselman, WC Supervisor 
 MACo Workers’ Compensation Trust 

 
So far, this winter, the MACo Workers’ Compensation Trust has   
received over 18 slip and fall claims involving ice and snow, and 4 

MVAs related to icy conditions. Most of those claims have involved some form of medical treatment.           
National statistics show 29-37% of claims occurring during the winter months are related to slipping and      
falling on ice.  Currently, the statistics for the Trust are more than 50%.  Considering our state has much more 
winter to come, constant safety reminders to employees are necessary.   
 
Slip and fall injuries can be expensive.  They can range in cost from minor treatment to extensive treatment 
with lost time from work.  Fractures and head injuries are very common types of injuries treated each year. 
Not only is the risk of falls increased during winter months due to ice, but frigid conditions many times do not 
slow people down.  Rather, it makes them move faster!  Just a few extra seconds to slow down and pay     
attention to surroundings is usually all it takes to prevent an injury.  As with all injuries, a split second can   
result in a life-changing event. 
 
To further complicate issues, a claim may or may not be considered a compensable workers’ compensation 
claim.  Where or when the injury occurred and the nature of the duties will dictate whether a claim may be 
considered compensable.  We are always available if you have questions regarding compensability of a 
claim.  Feel free to contact us at 406-442-1178 or email claims@mtcounties.org 
 

http://www.mtcounties.org
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General Counsel’s Update 
By McKenzie McCarthy, MACo Associate General Counsel           

A Supervisor’s New Year’s Resolution 
Part II: Managing Employee Leave 

 

Last month I discussed the importance of managing employees and the impact that a poor working            
relationship can have on a work environment.  Perhaps one of the most frustrating issues for both              
supervisors and coworkers alike is an employee who is not consistently present at work to do his/her job.  
Understanding the various types of leave and their acceptable uses is the first step to managing leave and 
making sure it is not being abused. 
 
State statutes set out several types of available leave for County employees: 
 
• Sick leave 
• Annual leave (vacation) 
• Military leave 
• Jury duty or witness leave 
• Paid leave for disaster relief volunteer service 
• Maternity leave 
 
Your County’s policy also likely allows for leaves of absence without pay, and this type of leave can be an 
accommodation under the Americans with Disabilities Act (ADA).  Finally, certain employees may also be  
entitled to leave under the Family Medical Leave Act (FMLA). 
 
Sick Leave Basics 
 
• Full-time employees earn 12 days of sick leave per year and are not eligible to use it until they have been 

employed for the 90-day qualifying period. 
• Any sick leave an employee has accumulated when they leave County employment is paid to the         

employee at 25%. 
• Sick leave does not accrue when an employee is in a leave-without-pay status. 
• Abuse of sick leave can be cause for discharge.   
 
Sick leave, generally, is a leave of absence with pay which may be taken for various reasons, including    
sickness of an employee or a member of the employee’s immediate family, attending medical appointments, 
maternity-related leave, and death or funeral attendance of an immediate family member.  As long as the 
leave is not also covered by FMLA, you can request medical certification to substantiate the sick leave if you 
suspect abuse.  Anything that establishes a pattern of absences may indicate abuse.  For example, someone 
who is frequently sick on the same day of the week or often leaves early because they are sick may indicate 
a pattern which would lead you to request medical certification.  The rules regarding medical certification   
under FMLA are different, and I will discuss that in a later newsletter article. 
 
Annual Leave Basics 
 
• Employees initially earn 15 days of annual leave per year and are not eligible to use it until they have 

been employed for a 6-month qualifying period. 
• Any annual leave an employee has accumulated when they leave County employment is paid to the    

employee at 100%. 
• Annual leave does not accrue when an employee is in a leave-without-pay status. 

Continued on page 6…. 
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A Supervisor’s New Year’s Resolution 

Part II: Managing Employee Leave 
Continued form page 5... 

 
 
State statutes discuss annual vacation leave and show a clear intent that employees should be allowed to use 
this type of leave.   The statutes provide that dates should be granted taking into consideration the best      
interests of the employer as well as the best interests of each employee.  However, it is the responsibility of 
the employer to provide reasonable opportunity for use rather than forfeiture of leave.  If you are going to   
deny an employee’s vacation request, you should have a legitimate business reason for doing so.  For       
example, if your office has a pending deadline, allowing the employee to take leave after the deadline is     
reasonable.  However, having a busy office year-round is not a good reason to deny leave and is not         
consistent with state statute. 
 
Military Leave provides for 15 days of paid leave per year for an employee performing military service.  There 
is a 6-month qualifying period before an employee is eligible to use this type of leave.  Unused leave must be 
carried over from year to year but cannot exceed two years’ accrual. 
 
When an employee is summoned to serve as a juror or subpoenaed as a witness, this would count as paid 
jury duty or witness leave time.  An employee using this type of leave is required to turn any juror fees over to 
the County; or they can choose to keep the fees and use annual leave instead of jury duty leave. 
 
Disaster Relief Volunteer Service Leave.  The County may give employees up to 15 days of paid leave per 
year to participate in specialized disaster relief services for the American Red Cross, if the employee is      
certified as a Red Cross volunteer and if the Red Cross has requested the employee’s services.  
 
In coming months, I’ll tackle the issues of FMLA, maternity leave, and leave without pay. 
 
As always, if you have any questions, please contact us. 

mailto:bhopkins@mtcounties.org
mailto:mmccarthy@mtcounties.org
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Harold LaRon “Ron” Briggs 

1956 - 2017 
Beaverhead County Coroner 

 

This world lost an amazing man, H. LaRon Briggs “Ron” 61 proudly of Dillon, 

Montana went to be with his best friend Jesus Christ in Billings, Montana on 

December 27, 2017. Ron was born in Dillon, Montana to Harold George and 

Joan Christenson Briggs on Aug 9th, 1956. He grew up on Briggs Ranch  

having great adventures with the 17 Briggs cousins who lived there. He    

married and loved with all his heart Julie Ann Wolfe, who was his best friend, 

on Aug 9th, 2002. He waited to get married on his birthday, so he could     

remember his anniversary. Ron was very proud of his status of living with type one diabetes for 56 years. 

When he was diagnosed at 5 years old he overheard the doctor tell his parents he would die before he was 

10. That put him on a path for a very  colorful life with a goal to experience as much of it as he could. His first 

son Kasey came into this world when he was barely 17, Kasey was soon followed by Eric and Mitchell. He 

and their mother Patricia Ballard were later divorced. Patricia’s parents Gwen and Mariner remained very 

special to him. He originally was planning to buy the mortuary in Dillon. His plans were postponed for a while 

as he went to Arizona on what he calls “a hunting trip” to find the perfect person to accomplish his goal. He 

became a step grandfather to 3 beautiful little girls who he cherished named Teresa, Tammy and Tonya. He 

then moved to Utah and was blessed with another beautiful son Jeff. After Jeff was born he found himself 

back in Arizona where he continued his search working in funeral homes. He finally met his very best friend 

Julie at the Tempe mortuary, where she was doing her internship. They hit it off right away and he knew he 

would spend the rest of his life with her. Ron was a very generous, fun, caring, loving, amazing person who 

loved and prayed for everyone he met and those he loved. He often sacrificed his own self and wellness for 

others. He loved his family and community more than anyone will ever know. Ron was very private, not   

wanting anyone to know that he didn’t feel well. He felt that made him less than everyone else, so he pushed 

himself often farther than those around him in perfect health most of his life. He knew that diabetes would 

claim his life at some point, but he gave it his best shot, telling Julie he was going to hang around at least  

until he was 75. This heart felt goal was just too enormous to fit in his diabetic heart. He is now in his forever 

home where he has no more pain and has been    greeted by his special angels that have watched over him 

all these years. Ron’s accomplishments through the years are far too many to list, just hold in your heart what 

he is to you.  
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Broadwater County detention officer  

dies in Granite County crash 
Source: MTN News 

 

Dominic Stefano, a Broadwater County detention officer, died in a head-on crash involving a pickup and a 
semi truck on I-90 east of Missoula. 
 
Granite County Sheriff Scott Dunkerson says Stefano, 20 years old, died at the scene. 
 
The Montana Highway Patrol says that Stefano was headed west when he crossed the center line into the 
path of an oncoming semi when they collided.  
 
The crash killed Stefano and injured his passenger. The semi truck driver went to the hospital but did not   
appear to be seriously hurt. We do not know the condition of the passenger. 
 
Troopers say speed and road conditions are not considered factors in the crash, but they don't know yet why 
the pickup crossed the highway into oncoming traffic. 
 
On Thursday morning, Broadwater County Sheriff Wynn Meehan shared the following information:  
 

On January 24, 2018 at approximately 2:45 pm, the Broadwater County Sheriff's Office lost a family 
member to a tragic vehicle crash. With a saddened heart, I share that Detention Officer Dominic      
Stefano was taken from our lives here on earth in a motor vehicle crash on I-90 in Granite County. 
 
Officer Stefano was a vibrant, smiling and hard working young man that had desire to do great things. It 
was a pleasure to work with him and he will be sorely missed in the office. Please keep his family in 
your thoughts and prayers today, and the upcoming days as they work through this horrific tragedy. 
 
All of us here at the Broadwater County Sheriff's Office are keeping the young man that was Dominic's 
passenger and his family in our thoughts and prayers, and praying for a healthy, speedy recovery. 
 
Sheriff Wynn M. Meehan 
 

This comes less than a year after Broadwater County Sheriff's Deputy Mason Moore was shot and killed in 
the line of duty. 
 

http://www.krtv.com/story/35445945/suspects-in-murder-of-sheriffs-deputy-captured-townsend-mourns
http://www.simplifile.com
http://www.swsequipment.com
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Lewis and Clark Library Celebrates 150 Years 

By John Riley, MTN News 

 
The Lewis and Clark Library is celebrating its 150th anniversary of serving the Helena community. 
 
In 1868, the Helena Library opened its doors and was the first public library in the territory of Montana. 
 
At the time, the library functioned as a subscription library where members were charged a fee for access. 
 
The library was originally located on Last Chance Gulch before being destroyed by a fire in 1874. It was 
quickly reestablished by the community. 
 
Helena citizens voted in 1886 to found the Helena Public Library as a free library, the first free public library in 
Montana. 
 
In the mid-1970s, the Helena Public Library was renamed the Lewis and Clark Library and became a joint 
city/county library. 
 
The library also added branches in Lincoln and Augusta during this time. 
 
According to Library Director John Finn, they’re always looking to update and expand its services for the   
community, but some things will always stay the same. 
 
“Libraries will always be about books and reading,” Finn said. “Even though there are new eBooks or digital 
formats, we still collect hard copies at the same rate that we always had.” 
 
To celebrate the anniversary, the library has changed its logo for the year and is currently planning several 
events. 
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Commissioner  

Profile 
 

Mary Ann Harwood 
Toole County 

 
 

Spouse’s name and time     
together: Mike Harwood, 20 
years 
 
Children’s names and ages: 

Brook-31, Robyn-28, Haleigh, 27, Skillman, and 
stepsons Rusty and Brady Harwood and 1 grand-
daughter, Jaia 
 

Occupation and years at current occupation:   
One year as County Commissioner 
 

Profession before current occupation: 
12 years as Toole County Clerk & Recorder and the 
last 5 years working with my husband as a Land-
man. 
 

Education: Accounting Degree from the University 
of Wyoming 
 

Two people, alive or not, you would like to have 
dinner with: Hitler so I could get into his sick mind 
and my deceased brother to get into his beautiful 
mind. I did have the pleasure of having dinner with 
General Omar Bradley, however. 
 

Surprising fact about you: I served in the military 
intelligence sector in the Army. (The surprising fact 
is the “intelligence” part!!!). 
 

Most adventurous thing you’ve ever done: 
Climbed Devils Tower in Wyoming 
 

Favorite TV show:  “Blue Bloods”  and “Lethal 
Weapon” 
 

A book you've read twice (or more): I read books 
only once 
 

The job you wanted at age 18:  An accountant, but 
when I was a little kid growing up in Shelby, I want-
ed to work in the big building on the hill, which is the 
Courthouse. 
 

Favorite movie: “Avatar”  
 

Person(s) who had the biggest influence on you/
your life, and why:  My parents, who instilled good 
morals and values, which made me who I am today. 

County  
Spotlight 

 

Jefferson 
                  County 

 
A taxpayer in Jefferson County recently shared 
an email sent to the Safety Coordinator for the 
county: 
 
“Just wanting to pass on that the Jefferson 
County road crew at Montana City are the best!                  
In particular, kudos to the guys working on     
McClellan Creek Road.  That is a tough stretch 
of road and I know it has been a challenge for 
them to keep up with the snow from the recent 
storms, but they have done a great job!  Their 
diligence is very much appreciated.” 

http://www.stateparks.mt.gov
http://www.econnectdirect.com
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Emelia’s Safety Corner 
 

Simplifying Safety 
By, Terry L. Mathis - EHS Today - November 2017 

 
Albert Einstein said, "If you can't explain it to a five-year-old, you don't understand it yourself." Some take this 
as an   insult, but I have always thought of it as the ultimate challenge. Can you really dig down to the        
essence of a matter and explain it in simple, understandable terms? We humans often overcomplicate      
matters. We begin with a few basic principles then expand them into countless specific examples. This      
process has produced most organizations safety rules, coupled with legal departments wanting to cover      
liability at every possible contingency. 
 
The problem with having too many rules is they don't direct efforts or align decision-making efficiently. They 
tend to overwhelm rather than direct. Our clients who achieve the best results in safety are striving to simplify, 
rather than to multiply, safety directives and efforts. They are boiling safety down to principles rather than 
rules. Principles direct efforts in a variety of situations, whereas rules and procedures focus on a few or even 
a single situation. Are your safety programs teaching workers how to make safe decisions or are they trying to 
make every possible decision for them? 
 
This is neither an endorsement nor a condemnation of safety rules and procedures. Rather, it is a challenge 
to get to the real essence of safety. Once we understand what it is really about, the specific applications of it 
are more apparent and the need to memorize a list of how to deal with each and every specific situation is 
less critical. Once we understand a principle of safety, we look for specific situations in which it applies and 
even expand our thinking into similar situations. Just as children were taught to look both ways before cross-
ing the street, they soon realized it might apply to a sidewalk, train track or pathway. 
 
When we ask workers their definition of safety, we get several common answers. These suggest that workers 
try to determine the real essence of safety but miss the mark in one way or another. Each of these answers 
suggests ways in which safety could be simplified and focused on the real, core issues that would empower 
them to make safer decisions: 
 

• Safety is taking your time and not rushing. This answer is indicative of workers who have developed a 
dichotomy between pace and safety. They think accidents happen when one rushes. There can be truth 
to this view, but it can also be indicative of the lack of planning or pre-job inspection. Fast is not           
necessarily less safe. There are usually other factors that make fast work risky. It is also dangerous to 
perpetuate the myth that speed is your only danger. You can work slowly and deliberately and still fail to 
recognize risks and take precautions. Rushing is often listed as a contributing factor in accidents but is 
less often the only factor. In fact, rushing usually results in another oversight or shortcut which is the     
immediate cause of the accident. 

 

• Safety is paying attention and thinking before you act. This answer presupposes that workers, given 
the opportunity, will identify and address risks. W. Edwards Deming said, "It is not enough to do your best; 
you must know what to do, and then do your best." Workers without the experience and/or training are 
often not aware of certain risks. And experience can actually diminish the sense of danger in cases where 
workers have taken low-probability risks and gotten away without injury. Hazard/risk analysis is not just a 
matter of common sense or paying attention. It is a technology which few have studied thoroughly and on 
which few workers have been trained. Deming would likely have replied that you must need to know what 
to pay attention to and what to think about before you act. Only then would this approach be effective. 

 

• Safety is following the rules and procedures and wearing your PPE. This response has been        
conditioned into many workers through safety training and meetings. Organizations have relied on rules, 
procedures and personal protective equipment to provide what the safety hierarchy of controls labels 
"administrative controls."                                                                                               Continued on page 12... 

MACo News 
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Simplifying Safety 

By, Terry L. Mathis - EHS Today - November 2017 
Continued from page 11... 

 
This is secondary to addressing the hazard through 
conditional means such as removal or substitution of 
the hazard with something less hazardous or        
non-hazardous. At the root of this is the mindset that 
worker behavior is either another risk to be          
controlled or another tool to control risks.               
Interestingly, when you ask workers if they can obey 
all the rules, follow all the procedures, wear the pre-
scribed PPE and still get injured on the job, they 
overwhelmingly answer, "Yes!" 
 
The fact that workers readily admit their approach to 
safety is not complete or perfect suggests that safety 
still has some mystery or unknown factors for most 
workers. Most oversimplifications have obvious    
exceptions. True principles, on the other hand, do 
not. Principles are absolutes; they either are        
principles, or they are not. When you try to get to the 
core of safety but can think of exceptions, you are 
not there yet! 
 
Simple definitions of what safety is, and is not, have 
proven to streamline and direct safety decisions for   
workers. Such definitions can also be principles 
which enhance a deep understanding of core issues. 
In five-year-old terms, we define safety as having 
three-parts: knowing what can hurt you, knowing 
how to keep it from hurting you, and doing it every 
time without fail. In adult terms, we call it hazard 
recognition, effective precautions, and taking       
precautions every time. Accidents happen when 
workers either don't know the risk, don't know the 
proper precaution to take for that risk, or fail to take 
the precaution. 
 
Avoid overcomplicating safety for workers. Give 
them the core definitions and clearly define how 
safety decisions should be made. Dispel the       
oversimplified definitions and focus on the true    
principles rather than the specific applications. Think 
of workers as the customers of your safety           
programs, not the problems to be controlled. Don't 
try to govern workers. Teach them correct principles 
and let them govern themselves. 
 

 
 
 
 

http://maco.chsitech.com/login.aspx
http://www.mtcounties.org/pct
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http://www.dnrc.mt.gov/divisions/water
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NACo Webinars 

MACo News 

February 8, 12:00 PM - 1:15 PM MST 
 

County Roles and Opportunities in Opioid 
Treatment for Justice-Involved Individuals 

 
This webinar will explore strategies counties can 
take to address this issue, including community-
based treatment, treatment within the justice system 
and reentry planning.  

 

February 22, 12:00 PM - 1:15 PM MST 
 

County Roles and Opportunities in  
Reentry Planning 

 
This webinar will highlight strategies counties       
can use to assist individuals returning to their            
communities after incarceration, including training 
and  workforce development and providing connec-
tions to physical and behavioral health treatment.  

February 6, 12:00 PM - 1:00 PM MST 
 

Resilient Counties: 
Engaging Your Local Utilities in Disaster 

Planning and Response 
 

Utilities are vital to the day-to-day life of the average 
American—whether electric, gas, wastewater or 
drinking water. When a utility’s service is interrupt-
ed, it can pose life threatening challenges to resi-
dents. A lack of electricity to power home medical 
equipment. Untreated water. These issues are 
heighted in disaster situations. Join us on this inter-
active webinar to learn how your county can engage 
its local utilities to improve its resilience in a disaster 
situation.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2018 NACo Legislative  
Conference 

March 3 - 7, 2018  

mailto:smsr@mtcounties.org
mailto:memberservices@mtcounties.org
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Arthur J. Gallagher  

200 S. Orange Avenue, Suite 
1350 Orlando, FL 32801 

 
(800) 524-0191, Ext. 3512 

www.ajg.com 

 
 
 
 
 
 
 
 
 
 

Every two years, the Association of Certified Fraud     Ex-
aminers (ACFE) performs and publishes research on 
worldwide organizational fraud. 
 
INCIDENCE. 
CHARACTERISTICS. 
IMPACT. 
 
These reports provide a bedrock data-based description 
of the incidence, characteristics, and impact of fraud on 
organizations of all types. 
 
Here are 18 facts straight from the report that can help 
you understand and respond to the threat of organization-
al fraud in your organization. 
 
1. Organizations worldwide lose about 5% of top-line 

revenue to organizational fraud. 
 
2. In 2016, the total loss to fraud was estimated at $6.3 
 Billion, an average loss of $2.7 Million. 
 
3. The largest median losses were in companies       

exposed to the market, whether privately held or pub-
licly traded, at about $180,000 per case. 

 
4. Median loss due to manager/executive fraud: 

$703,000 compared to a median loss of $65,000 due 
to frauds caused by employees. 

 
5. Active detection methods such as controls or surveil-

lance were much more effective in finding frauds. 
 
6. Financial statement fraud was the least common form 

of fraud at 10% of cases, but it resulted in a median 
loss of $975,000. 

 
7. The median loss of small companies was as large as 

that of large companies, but, predictably, the impact 
was much larger.  By contrast, the more common 
threat of asset misappropriation at 83% of cases 
caused a median loss of $125,000. 

8. Frauds that lasted five or more years caused median 
losses of $850,000. 

 
9. 94.5% of perpetrators attempted to conceal their 

crime, usually by altering documents that may have 
been evidence. 

 
10. 1% of discovered frauds were found due to a tip, but 

organizations with hotlines received many more tips 
than those without (47.3% vs. 28.2%). 

 
11. Whistleblowers are more likely to report to             

supervisors or executives using online methods than 
by direct contact. 

 
12. Type of fraud varied: small organizations were more 

likely to experience opportunistic crimes like         
skimming, while large ones were hurt by corruption. 

 
13. 82% of organizations had implemented external    
 audits. 
 
14. Small organizations were less likely to have anti-fraud 

controls in place. 
 
15. Organizations with anti-fraud controls in place had 

fewer frauds and were able to detect frauds more 
quickly. 

 
16. Occupational frauds tend to be committed by first-

time offenders.  Only about 14% of fraudsters had a 
record of fraud or were fired for fraud-related activity. 

 
17. 8.4% of victim organizations were fined. 
 
18. In 40.7% of cases, the victim organizations decided 
 not to refer their fraud cases to law enforcement, with 
 fear of bad publicity being the most-cited reason. 
 

http://www.ajg.com/
http://www.ajg.com
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MACo Announcement 

 
Jim Muskovich, MACo Loss Control 
Administrator, is no longer with us 

 
For non-law enforcement questions 

 please contact:  
 

Emelia McEwen  
MACo Senior Loss Control Specialist 

emcewen@mtcounties.org  
 

For law enforcement questions 
 please contact:  

 
Dave Fradette 
MACo Senior  

Public Safety Loss Control Specialist 
dfradette@mtcounties.org 

 
Or call: 406-449-4370 

mailto:emcewen@mtcounties.org
mailto:dfradette@mtcounties.org
http://www.mtcounties.org/hct
http://www.wgmgroup.com
http://www.ackerman-estvold.com
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Landscape Scale Restoration  
Grant Program – Call for Project Ideas 

 
The State and Private Forestry (S&PF) Landscape Scale Restoration (LSR) Grant Program was  
established in 2008 as a funding source to advance the priorities identified in state Forest Action 

Plans and the three S&PF national goals: conserve working forest landscapes, protect forests from harm, and  enhance 
public benefits from trees and forests. LSR projects are intended to be outcome-driven, cross-boundary, landscape-
scale, innovative, and meet priority needs. Funds are awarded to states exclusively for projects on non-federal lands 
and cannot be used to compensate federal labor or expenses. 
 
Each year, the DNRC Forestry Assistance Bureau (FAB) works with partners in Montana and/or neighboring states to 
develop 3 proposals for the nationwide LSR review and scoring process in September. Partners may include but are not 
limited to non-profit organizations, local and municipal governments, and other non-DNRC state agencies. Funds for 
successful proposals are often sub-awarded to partners to carry out project goals and objectives.  
 
We are now accepting new project ideas for the FFY2019 process. Ideas may be submitted by partner entities, service 
foresters, or other DNRC staff through the following steps: 
 
Step 1) Partner organizations with a project idea should contact their DNRC service forester to discuss and solicit feed-
back. Service foresters or other DNRC staff with a project idea should likewise involve relevant partners in preliminary 
discussions. Do not submit a project idea before conferring with your service  forester. 
 
Step 2) Complete the applicant information. 
 
Step 3) Develop a narrative of 500-1000 words which describes the following elements: 
 
• A working project title 
• What will this project do? 
• How much money do you want? (Maximum grant amount is $270,000) 
• How does this project directly address the State and Private Forest National themes: 1) Conserve Working Forest 

Landscapes 2) Protect Forests from Harm, and 3) Enhance Public Benefits from Trees and Forests? 
• Which Focus Areas and Objectives of the Forest Action Plan (pages 3 and 4) does this project address and how? 
• Who is critical to making this project a success and what is their role? 
• Who benefits most from this project? 
 
Step 4) Return the applicant information and narrative to Angela Wells at awells@mt.gov by Monday, April 2, 2018.  You 

will be contacted shortly thereafter by a Forestry Assistance Bureau program manager to set up a meeting or 
conference call to further discuss your project.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Please provide a 500-1000 word narrative about your project. 

Applicant Information 

Name of Project Point Person Organization 

    

Address City Stat
e 

Zip + 4 

        

Phone Fax Email 

      

Name of Service Forester you will be working with on this project. If you are a 
service forester or other DNRC staff, please list any partner organizations or 
project sponsors you will work directly with to develop this proposal. 

  

http://dnrc.mt.gov/divisions/forestry/forestry-assistance/state-assessment-of-forest-resources-and-forest-action-plan
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http://www.bstf.mt.gov
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MACo News 
Gallatin County on track to swap 

land for dumpsite this year               
By Freddy Monares, Bozeman Daily Chronicle Staff Writer 

  
 
Department of Natural Resources and Conservation officials 
say Gallatin County is on track to finalize a land swap deal by 
the fall of this year. 
 
Gallatin County Commissioners unanimously approved an 
agreement to start the land exchange with DNRC in January.  

In a meeting, Commissioner Steve White met with DNRC to discuss the next steps to finalize the exchange. 
 
Bureau Chief for DNRC Mike Atwood said the county’s progress is on track to hit its deadline. 
 
Several steps need to be performed before the deal is finalized. That includes an appraisal of the land, a  
final environmental assessment and a final land board approval, among others. 
 
The land exchange also requires a public hearing for residents to comment on the proposal. 
 
The outlined next steps could happen simultaneously, Atwood said. A hazardous materials inspection of the 
land might delay the process a bit, since inspectors would need clear ground to perform their review, but that 
shouldn’t push the project back too far. 
 
“Once all that happens, then we’re ready to look at scheduling in front of the state’s land board,” Atwood 
said. 
 
In 2009, the county bought a portion of the landfill along the western border for $1.65 million and planned on 
eventually buying the remainder of the land for complete county ownership of the dumpsite. The county    
currently has facilities like a scale and a maintenance building on the site of the landfill that is owned by the 
state. 
 
The land exchange is roughly 10 years in the making between DNRC and Gallatin County. 
 
A few years later, the county was ready to swap its land that’s currently being used for agriculture in         
exchange for the state land it uses for the dump. But the state said the county land was not ready for the   
exchange because it was choked full of weeds and had been neglected. The county has since invested 
roughly $1.8 million in buying the land and getting it up to state standards for the exchange. 
 
The land is considered state school trust land, which is used to help fund schools in Montana. DNRC doesn’t 
sell the school trust land off, but rather looks to exchange the land to keep the source of revenue. 

https://www.bozemandailychronicle.com/users/profile/fmonares
http://www.dorsey.com
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http://www.m-m.net
http://www.territoriallandworks.com
http://www.rpa-hln.com
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Calendar of Events 
Please go to www.mtcounties.org for  

more detailed information 

 MACo News 

MACo NEWS 
Ph: 449-4360 Fax: 442-5238 

swilson@mtcounties.org 

 

2018  
Directory of 

 Montana County  
Officials 

 

Now Available 

 
 

www.mtcounties.org 

Board of Directors 
EXECUTIVE COMMITTEE 

 

President 
Bill Barron, Lake County 
1st Vice President 
Jim Hart, Madison County 
2nd Vice President 
Shane Gorder, Richland County 
Fiscal Officer 
Mike McGinley, Beaverhead County 
Urban Representative 
Andy Hunthausen, Lewis & Clark County 
Immediate Past President 
Todd Devlin, Prairie County 
 

PAST PRESIDENTS 
Maureen Davey, Stillwater County 
Joe Briggs, Cascade County 
Greg Chilcott, Ravalli County 
John Ostlund, Yellowstone County 
Carl Seilstad, Fergus County 
Mike McGinley, Beaverhead County 
Carol Brooker, Sanders County 
Bob Mullen, Jefferson County 
 

DISTRICT CHAIRS 
1.   Gary Macdonald, Roosevelt County 
2.   Janet Wolff, McCone County 
3    Bob Lee, Rosebud County 
4.   Larry Hendrickson, Liberty County 
5.   Ron Ostberg, Teton County 
6.   Sandy Youngbauer, Fergus County 
7.   Bill Wallace, Sweet Grass County 
8. Susan Good Geise,  
 Lewis & Clark County 
9.   Steve White, Gallatin County                                        
10. Tony Cox, Sanders County 
11. Jeff Burrows, Ravalli County 
12. Tom Rice, Beaverhead County 

 

ELECTED OFFICIALS ASSOCIATION REPS 
County Attorneys - Leo Gallagher,  
Lewis & Clark County 
Clerk & Recorders  - Ruth Baker,  
Treasure County  
Clerks of Court - Valerie Hornsveld,  
Broadwater County; Elizabeth T. Ball,  
Rosebud County 
Magistrates - Linda Cantin, Park County 
School Superintendents - Susan Beley,  
Wheatland County  
Sheriffs & Peace Officers - Brian Gootkin,  
Gallatin County 
Treasurers - Sandy Christensen,  
Richland County 

MACo STAFF 
 

Harold Blattie, Executive Director 

Eric Bryson, Deputy Director 

Sheryl Wood, Associate Director 

Kathy Johnson, Finance Director 

Sara McGowan, Accounting Technician II 

Sharon Wilson, Accounting Technician I 

Karen Houston, Meeting Planner 

Shantil Siaperas, Legislative Analyst &  

Communications Specialist 

Jerry Spears, Trust Operations Director 

Shannon Shanholtzer, PCT/WCT Administrator 

Jonathon Siaperas, PCT/WCT Member Services  

Representative 

Emelia McEwen, Senior Loss Control Specialist 

Dave Fradette, Senior Public Safety Loss Control 

Specialist 

Bonnie Knopf, PCT/WCT Database Administrator 

Brian Hopkins, General Counsel 

McKenzie McCarthy, Associate General Counsel 

Carol Knight, Legal/Executive Assistant 

Gregory Bonilla, Managing Defense Counsel 

Maureen Lennon, Defense Counsel 

Mitch Young, Defense Counsel 

DeeAnn Cooney, Defense Counsel 

Kimberly Potter, Legal Assistant 

Cathy Watson, Legal Assistant 

David Payne, PCT/WCT Claims Administrator 

Wendy Sesselman, WCT Claims Supervisor 

Christine Holling, WCT Claims Adjuster II 

Carol Gleed, WCT Claims Adjuster II 

Dennis Jupka, PCT Senior Claims Adjuster 

Debbie Messerli, PCT Claims Adjuster 

Karyn Shirilla, Medical Claims Analyst 

Alyce Bailey, HCT Administrator 

Laurie Goltry, HCT Program Coordinator 

Pam Walling, HCT Marketing Coordinator 

Shelley Murphy, HCT Marketing Coordinator 

Taylaur  Nordhagen, HCT Wellness Coordinator 

Deanna Carpenter, HCT Admin./Enrollment Asst. 

Collin Plancich, Facilities Director 

 

ASSOCIATE 
MEMBERS 

 

Diamond 
Member 

Arthur Gallagher 
Risk Management 

Services 
MT Dept. of 
Commerce 

 

Silver Members 
Nationwide 
Retirement 
Solutions 

NorthWestern 
Energy 

 

Bronze Members 
AT & T Services 
Ameresco, Inc. 

Charter 
Communications 

Dorsey & Whitney 
Montana  

State Parks 
Morrison-Maierle 

Multi-Bank 
Securities, Inc. 

Simplifile 
Territorial 

Landworks, Inc.  
WGM Group 

 

Copper Member 
 MDU Resources 
MT Newspaper 

Association 
 

 
AFFILIATE  
MEMBER 
Montana 

Association of 

County Road 

Supervisors 

(MACRS) 
 

 

Thank you to our 

Members! 
 

For information on 

how to become an 

Associate Member, 

visit our website at 

www.mtcounties.org 

 or call  

406-449-4360 

Legislative Interim 
Meetings at the Capitol 

February 2018 
12 - 15 MACo Midwinter Conference  -  Red Lion  
  Convention Center, Billings 

 

April 2018 
3 - 4 PCT/WCT Rate Setting - MACo Conference     
  room 
 

June 2018 
20  MACo Board of Directors, MACo/HCT/PCT/WCT 
  Budget Adoption Meeting - MACo Conference  

February 2018 
 7-8     Econ. Affairs 

 
March 2018 
13-14   Revenue & Trans. 

38th Annual 
MACRS Conference 

 

March 26-29 
 2018 

 
Heritage Inn 
Great Falls 

http://www.mtcounties.org
http://www.mtcounties.org
mailto:swilson@mtcounties.org

