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Comments by Bill Barron, 
MACo President 

 
Greetings Everyone, 
 
After what seemed to be a long and difficult winter, 
spring has finally arrived. Unfortunately for many   
counties, it has brought severe flooding. Lake County 
has been more fortunate than our surrounding counties 
but is expected to get worse within the week. 

 
May 7th to the 11th I was fortunate enough to attend all of our Spring MACo      
District Meetings with Eric, Shantil, and Jim Hart. This is a very enjoyable week 
always helping me to understand the size and diversity of the Great State of 
Montana. I am always amazed how one issue can be dealt with in 56 different 
ways. We all have the same issues, and we all have our unique ones. It was a 
great week that was very well attended. Working with Eric this week was         
educating and entertaining! He is definitely the right person to take over after 
Harold’s retirement.  
 
One thing that always amazes me is how much commissioners care for their 
counties and residents. I know I’m prejudiced because ninety percent of my 40 
years in public service have been for counties, but I truly believe this is the     
government that delivers the biggest bang for the buck. It is important for us to 
educate our citizens and legislators about what we do and the importance of it. 
After the elections are over, we need to immediately contact our legislators and 
start building relationships. Through these relationships, we build trust and              
understanding regarding the issues faced by counties when legislation is         
enacted. It also helps our elected officials understand the importance of MACo to 
counties.  
 
As you are aware, my main goal as President is to improve relationships         
between Sheriffs and Commissioners. Many counties have no issues, but many 
do. The effort to this point has improved communications, and both offices have 
expressed their views. We have several factors we disagree on, but we are trying 
to find middle ground. There may be some things we can’t agree on and will 
need an A.G.’s opinion to sort them out. Eric has been instrumental in this, and I 
feel it has been and will be beneficial for all of us. Both offices can see and     
understand the importance of this endeavor. We are both responsible for the 
public’s safety, health, and welfare. Our last meeting was May 31st. 
 
Here’s wishing everyone a safe and happy summer! 
 
William D. Barron 
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General Counsel’s Update 
By Brian Hopkins, MACo General Counsel           

MACo News 

Parting Thoughts 
 

I am resigning as MACo General Counsel and Personnel Services Administrator effective June 30, 2018.  Going 
forward, MACo will be in good hands with the new leaders and functional experts who have come on board over 
the last couple years.  In particular, I am impressed with the energy and intellect of Executive Director Eric Bryson 
and Associate General Counsel McKenzie McCarthy, and they will serve you well. 
 
Since Eric and McKenzie encouraged me to share some of my perspectives and lessons learned, I have accepted 
that offer and will focus on some topics which I have thought about over the past few years. 
 
JUDGMENT AND DECISION-MAKING 
 
The questions which are generally posed to attorneys require considerable judgment and deliberation.  If a ques-
tion is easy, or ‘black or white,’ you probably haven’t thought it was necessary to ask an attorney.  By the time a 
question makes it to us, it often involves a difficult interpretation of statute, policy, or administrative rule.  It might 
also require us to consider the risk of litigation, the court or administrative body that is likely to hear the case, and 
ultimately the likelihood that an employee or member of the public will be successful in suing the County.  Or the 
question may require us to balance a strict application of county policy against a personal hardship, and a question 
might arise regarding whether making an exception for one person will completely undermine a policy by creating a 
binding contrary precedent. 
 
These are but a few examples of the types of challenges McKenzie and I face on a daily basis.  We have both lost 
sleep thinking about the best way to address difficult issues.  We may look for alternative solutions to resolve an 
issue, but we are always keenly aware of the financial and personal consequences which our recommendations 
might entail.  In other words, what I am suggesting is that you generally call us with tough issues and it is often im-
possible to provide a good answer on the spot.  We need time to consider the law and the options.  So, please be 
patient with your attorneys.  We are far from perfect, but we do the best we can with the issues that end up in our 
laps. 
 
THE NEED FOR BETTER COMMUNICATION AND COORDINATION 
 
Sometimes, three different county officials will call up three different MACo staff members seeking an answer to 
the same question.  We might hear from two Commissioners calling separately and another elected official; or we 
may be called by an elected official, a supervisor, and a rank and file employee who doesn’t like what he or she 
thinks a supervisor might be planning to do.  Sometimes one county official will call several different people on the 
same question.  Attorneys refer to this as ‘forum shopping,’ and we really don’t like it.  If the County has a legal 
concern it needs to address, the elected officials should initially communicate with their County Attorney, who is the 
primary legal advisor to the County.  
 
If a personnel issue is involved, everyone is generally aware that you should contact the Personnel Services Ad-
ministrator and consult with her prior to taking a disciplinary action which results in the loss of pay or employment.  
But MACo will sometimes be asked to field a question on budget, special districts, the authority of Commissioners 
as opposed to that of other elected officials, benefits, collective bargaining agreements, or a host of other issues.  
MACo can best answer these questions when County officials agree about what issue should be posed to MACo 
and one person is contacted for an answer.  If MACo staff needs to coordinate internally, they will do so and then 
provide an answer. 
 
 

Continued on page 3... 
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The need for better coordination is particularly important with the retirement of Harold Blattie as Executive Director.  
The loss of Harold’s institutional memory cannot be overstated, and counties should expect that answers to ques-
tions may come slower, and definitely not at 4 am! 
 
MENTORSHIP AND LEADERSHIP 
 
In 1969, a management theory known as the Peter Principle was formulated which put forth the idea that some-
times the selection of a candidate for a position is based on the candidate's performance in their current role,     
rather than on their abilities relevant to a future role.  Over the years, I have seen many instances where a superb 
worker is promoted to a supervisory level but unfortunately does not do as well in the management position.  In 
other words, the employee might have been promoted because of their performance as an outstanding technician, 
not their potential to be in a leadership position. 
 
So why do good workers sometimes become poor managers, and why do they even seek such a job?  Sometimes, 
it is because the worker likes their job, they are good at it, and believe they can continue to do the same work at a 
higher pay grade, not taking into account that they now have a supervisory role.  In some instances, the individual 
who has been promoted doesn’t understand how to manage people, doesn’t like conflict, and goes into a ‘duck and 
cover’ mode. 
 
Being a manager or supervisor is hard work and it is often said that 10% of your staff can take up 90% of your 
time.  Regardless of the exact percentage breakdown, it is critical for supervisors to supervise and managers to 
manage.  Leaders cannot allow themselves to retreat into being glorified, overpaid workers.  It may take a lot more 
time for a subordinate to complete a task, but if a supervisor doesn’t take the time to train, his employees will not 
learn the necessary skills to do their jobs.  Training is not intended to be cost effective or efficient in the short run; 
rather, it is an investment of time and energy into helping develop good workers and future leaders.  Conflict man-
agement is also not generally considered pleasant, but it is a necessary part of being a manager.   
 
In short, I encourage all supervisors and managers to take every opportunity to get training on how to supervise 
and manage.  MACo offers this training and there are many other resources available.  I also encourage excellent 
workers to recognize that if they move up the career ladder, they will be required to take on training and conflict 
management functions.  Frankly, those functions are not for everyone. 
 
PERSONAL PHILOSOPHY 
 
I recently spent some time in Washington DC.  While there, I visited the Thomas Jefferson Memorial and the U.S. 
Supreme Court.  I particularly enjoyed reading the four quotations from Jefferson’s writings which are carved into 
the walls of the Jefferson Memorial chamber.  While the quotations from the Declaration of Independence about 
life, liberty and the pursuit of happiness are far better known, I was particularly impressed with an excerpt from a 
letter Jefferson sent to a friend in 1816, which states as follows: 
 

I am not an advocate for frequent changes in laws and constitutions, but laws and institutions 
must go hand in hand with the progress of the human mind. As that becomes more developed, 
more enlightened, as new discoveries are made, new truths discovered and manners and       
opinions change, with the change of circumstances, institutions must advance also to keep pace 
with the times. We might as well require a man to wear still the coat which fitted him when a boy 
as a civilized society to remain ever under the regimen of their barbarous ancestors. 
 

Sometimes when I ask why a certain practice is being followed, I am told that it is because “we have always done 
things this way.”  That is not an acceptable answer.  If something has always been done the wrong way, it might 
have created a significant liability for the County or created a hardship for an employee.  As public officials and em-
ployees, we should always be looking to do our jobs better, smarter and more fairly.  

Continued on page 4... 
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For example, in the time I have been at MACo, we have overhauled the MACo Model Personnel Policy twice, most 
recently in 2017.  That was done due to changes in the law and also, frankly, because we researched, developed 
and implemented better and smarter policies and practices. 
 
The same is true of the law.  MACo plays a significant role for counties during the Legislature, proposing legislative 
amendments and opposing proposals that do not seem helpful to counties.  This biennial legislative work is critical-
ly important because, as Jefferson wrote, “institutions must advance also to keep pace with the times.” 
 
We live in a rapidly changing world.  As author Alvin Toffler predicted many years ago, the pace of change keeps 
accelerating, and we all have to work harder to keep up.  Whether we are dealing with information technology,   
cybercrime, or potential election interference, there are many issues which touch us personally and professionally 
and require our attention.  It is challenging, exciting work for County officials, and I wish County officers and em-
ployees the best as they deal with the myriad new issues that await them now and in the future. 
 

                       DON’T WAIT TO FILE WORKERS’  
COMPENSATION CLAIMS  

                                                 Wendy Sesselman. AINS, AIC 
                                            Workers’ Compensation Supervisor 
                                          MACo Workers’ Compensation Trust 
 
 

Just a friendly reminder not to wait to file those First Reports of Injury.  Recently the Trust has received      
several claims that were filed several months after the occurrence.  It is imperative to get as much infor-
mation to the Trust as soon as possible once an injury occurs, whether the employee receives treatment or 
not.  
 
Many times, delays in reporting are due to the employee being unavailable to sign the form.  The report may 
be submitted without the employee’s signature and then obtained later.   
 
Prompt reporting of claims allows the Trust the ability to complete a timely investigation of the loss to          
determine compensability and an appropriate plan of action in moving the claim forward.  It also ensures    
employees can obtain the appropriate treatment needed without delay.  In the case of more serious injuries, 
the Trust can assign a nurse at the time the claim is received to assist the employee with medical issues. 

Additionally, the Administrative Rules for the state of Montana require an employer to submit a First Report of 
Injury within 6 days of knowledge.   
 
If you need assistance in filing a claim or have any questions regarding the actual process, please feel free to 
contact us.  We can be reached at (406) 442-1178 or claims@mtcounties.org 
 
 

mailto:claims@mtcounties.org
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MACo  News 
Howard W. Gipe 

1931 - 2018 
Flathead County Commissioner 

 
Howard retired as a sergeant from the Montana Highway Patrol in 1986 after 25 
years of service. He was also elected Flathead County commissioner the same 
year. He was re-elected twice for a total of 18 years and the first and only        
commissioner to serve three consecutive terms. 
 

To read more please go to: http://www.dailyinterlake.com/obituaries/20180506/howard_william_gipe_86 

http://www.dailyinterlake.com/obituaries/20180506/howard_william_gipe_86
http://www.rpa-hln.com
http://www.territoriallandworks.com
http://www.m-m.net
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SAVE THE DATE!!!  

 
39th ANNUAL ARBITRATION 

 & LABOR RELATIONS CONFERENCE 

 
     OCTOBER  2nd & 3rd     

 
COPPER KING INN 
BUTTE, MONTANA 

 
Reserve your rooms now! 406-565-5001 

 
ON-LINE REGISTRATION: 

 

https://montanaarbitratorsassociation.regfox.com/2018-montana-arbitration-and-labor-relations-
conference 

LOCAL GOVERNMENT  
Budget & Fiscal Year-End Workshops 

 June 2018 
Presented by: 

Department of Administration -  
Local Government Services Bureau 

10:00 - 3:00 (Lunch on your own) 
 
 
 
 

• June 20 - Billings 
 
 

PLEASE RSVP TO RESERVE YOUR SEAT 
 

 Go to:  https://sfsd.mt.gov/LGSB 
For more information 

• June 6 – Great Falls 
• June 12 – Missoula 
• June 14- Butte 

• June 14 – Wolf Point 
• June 19 - Kalispell 
• June 19 – Miles City 

https://montanaarbitratorsassociation.regfox.com/2018-montana-arbitration-and-labor-relations-conference
https://montanaarbitratorsassociation.regfox.com/2018-montana-arbitration-and-labor-relations-conference
www.https://sfsd.mt.gov/LGSB


MACo News • Volume 47, Number 6 • June 2018 7 

MACo News 
Montana Association 

of Counties  
Awards President’s 

 Scholarships 
 
William D. Barron, Montana  Association of Coun-
ties President and Lake County Commissioner,             
announced the awards of the 2018 MACo Presi-
dent’s Scholarships. 
 
Briala Forman is the winner of the $1,000 Montana 
Association of Counties 2018 President’s Scholar-
ship, and Sierra Huchin is the winner of the $500 
scholarship. Briala is graduating from Polson High 
School and Sierra is graduating from Charlo High 
School. 
 
The scholarship competition is based upon merit 
and offered to eligible graduating seniors from the         
President’s home county, who plan to attend a     
Montana community college or 4-year degree unit 
of the University System. 
 
“Our MACo Executive Committee members who 
made the selections were very impressed with 
these two  applicants,” President Barron said. “The       
students and their families certainly can take a great 
deal of pride in their selection for the awards.” 
 
Certificates will be presented to them at their high 
schools. 
 

Congratulations! 

MACo Conferences 
 

2018 Annual Conference  
September 16-20 

 Holiday Inn Missoula Downtown, Missoula 
 

2018 Elected Official Orientation  
December 3 - 6 (Phase I) 

 MACo Conference Room, Helena 

http://www.stateparks.mt.gov
http://www.econnectdirect.com
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Commissioner  
Profile 

 

Bob Lee 
Rosebud County 

 
 

Spouse’s name and time        
together: Marlys Lee, married 34 
years 

 
Children’s names: Scott, age 29 and Kristina, age 
27 
 

Occupation and years at current occupation:   
Rancher - 27 years 
 

Profession before current occupation: 
Banker for 11 years, 1 month and 1 day - 1980 to 
1991– I never saw the good times 
 

Education: B.S Farm and Ranch Management from 
M.S.U. 
 
Biggest challenge you’ve ever faced: 
Going through the closure of the Clark’s Fork       
National Bank in Fromberg, MT. 
 

Two people, alive or not, you would like to have 
dinner with: My grandfathers 
 

Surprising fact about you: I do not ride horses 
 
Most adventurous thing you’ve ever done: 
Run for County Commissioner 
 
Favorite TV show: ”MASH” 
 
A turning point in your life: Having children 
 
A book you've read twice (or more): “A Blaze of 
Glory” by author Jeff Shaara 
 
The job you wanted at age 18:  Rancher 
 
Favorite movie(s):  “It’s a Mad Mad Mad World” 
 
Person(s) who had the biggest influence on you/
your life, and why:  My parents: They taught me to 
respect others and that it takes a lifetime to build a 
relationship and one mistake to ruin it. 

MACo News 
Summer MACo District  

Meeting Schedule 
 

Monday, August 13:  Districts 6 & 7 
 in Yellowstone County (Billings) 
 Please RSVP:  Email Yellowstone County at  
jostlund@co.yellowstone.mt.gov 
 
Tuesday, August 14: Districts 1, 2 & 3                    
in Powder River County (Broadus) 
Please RSVP:  Email Powder River County at  
crichards@prco.mt.gov 
 
Wednesday, August 15:  Districts 8, 9 & 12            
in   Lewis & Clark County (Augusta) 
Please RSVP:  Email Lewis & Clark County at  
nmccarty@lccountymt.gov 
 
Thursday, August 16:  Districts 10 & 11                  
in Missoula County (Missoula) 
Please RSVP:  Email Missoula County at 
sbell@missoulacounty.us 
 
Friday, August 17: Districts 4 & 5 
 in Teton County (Town TBD) 
Please RSVP:  Email Teton County at  
jimhodgskiss@3rivers.net 
 
If you are not sure what district you are in, please 
click the following link to access the “MACo         
Districts” page on our website: http://
www.mtcounties.org/maco-information/maco-
districts-district-meetings/maco-districts.  (You can 
then click on the map to view a larger version.) 

Please remember to invite other elected officials from 
your county as well as your area legislators and      
legislative candidates. 

mailto:jostlund@co.yellowstone.mt.gov
mailto:crichards@prco.mt.gov
mailto:nmccarty@lccountymt.gov
mailto:sbell@missoulacounty.us
mailto:jimhodgskiss@3rivers.net
http://www.mtcounties.org/maco-information/maco-districts-district-meetings/maco-districts
http://www.mtcounties.org/maco-information/maco-districts-district-meetings/maco-districts
http://www.mtcounties.org/maco-information/maco-districts-district-meetings/maco-districts
http://www.dorsey.com
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Emelia’s Safety Corner 

16 Common Product Combinations You Should Never Mix 

1. Bleach + Vinegar = Toxic Chlorine Gas

While the combination does create a good disinfectant, these two common cleaning agents should never be used at the 
same time. Why: Adding any weak acid to bleach will release toxic chlorine and chloramine vapors. The worst that could 
happen: You can get a nasty chemical burn, especially of your eyes and lungs. 

While the combination does create a good disinfectant, these two common cleaning agents should never be used at the 
same time. 

2. Ammonia + Bleach = Toxic Chloramine Vapors

Be sure to check the ingredients lists of your cleaning products to ensure you’re not unknowingly using these products 
together. For instance, Windex comes in both ammonia and ammonia-free formulas. Certain formulations of Drano   
contain bleach.  

Inhaling the vapors could cause respiratory damage and throat burns 
The worst that could happen: If ammonia is present in excess, toxic and potentially explosive liquid hydrazine may be 
formed.   

3. Rubbing Alcohol + Bleach = Chloroform

Ordinary household bleach contains sodium hypochlorite, which reacts with ethanol or isopropyl alcohol to produce  
chloroform, hydrochloric acid, and other compounds, such as chloroacetone or dichloroacetate.  The worst that could 
happen: You could damage your nervous system, eyes, lungs, skin, liver, and kidneys. Extremely elevated levels of   
chloroform exposure may result in death, while lower levels could result in dizziness and nausea, according to the EPA. 

4. Hydrogen Peroxide + Vinegar = Peracetic Acid
These two ingredients are commonly known as natural cleaning methods but combining the two in the same container 
could result in a corrosive acid. You can use them on the same surface separately while cleaning, but do not mix them in 
the same container. You’ll create peracetic acid which, despite being an effective sanitizer, is potentially corrosive and 
irritating. The worst that could happen: The health risks are not well-known, but in high enough concentrations, peracetic 
acid is very irritating to the skin, eyes, nose, throat, and lungs, with the potential for causing permanent scarring of the 
skin, cornea, and throat 

Read more here about how to properly use these two products in your household cleaning routine.    
http://www.michaelandjudystouffer.com/judy/articles/vinegar.htm 

The worst that could happen: The health risks aren't well-known, but in high enough concentrations, peracetic acid "is 
very irritating to the skin, eyes, nose, throat, and lungs, with the potential for causing permanent scarring of the skin,  
cornea, and throat." 

5. Baking Soda + Vinegar = Ineffective Cleaning Solution
How many times have you seen an ingenious solution on Pinterest touting the magical cleaning properties of baking  
soda and vinegar? The key is to use these two agents separately, not together — or you’ll end up with nothing.  Baking 
soda is basic, vinegar is acidic. When you put them together you get mostly water and sodium acetate. But just mostly 
water. The worst that could happen: you could waste your time cleaning your entire kitchen or bathroom using a solution 
that does not do anything at all. 

6. Two Different Battery Brands = Corrosion

Different battery brands might contain different chemical compounds and varying voltages. When one of the batteries 
die, the other battery could continue discharging electricity, causing your batteries to leak.  The worst that could happen: 
Leaky batteries could risk damaging sensitive electronic devices. 

 Continued on page 10... 

MACo News 

http://www.michaelandjudystouffer.com/judy/articles/vinegar.htm
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16 Common Product Combinations You Should Never Mix 

Continued from page 9... 

7. Medicine + Grapefruit Juice = Adverse Effects

With many over-the-counter and prescription drugs, you risk increasing the absorption of the drug if you take it with 
grapefruit juice. The worst that could happen: A typical dosage could become a lethal overdose. 

8. Acetaminophen + Alcohol = Irreversible Liver Damage

Chronic alcohol activates enzymes that transform acetaminophen into chemicals that can cause liver damage, even 
when the medicine is used in moderate amounts. The worst that could happen: Taking acetaminophen after a weekend 
bender could be fatal if it leads to liver failure. Roughly 200 deaths happen each year due to this lethal combination. 

9. Red Bull + Milk = Stomachaches

It’s one of the grosser science experiments out there: mixing them together and the milk rapidly curdles. The acid in the 
energy drink will combine with the milk protein and produces a salt, causing the casein to lose suspension and clump 
together. The worst that could happen: Weak to average stomachs could have a tough time containing the reaction, 
resulting in some sort of eruptive vomiting. 

10. Glycolic Acid/AHAs + Retinol = Ineffective Skincare

You should always wait 30 minutes in between applying treatments. Glycolic acids have a different pH than retinol, so 
when placed on the skin together, the glycolic will take precedence over the retinol and greatly reduce retinol activity on 
the skin.   The worst that could happen: Spending a lot of money on anti-aging skincare, you do not want to render the 
effective ingredients useless. The combination could also greatly increase irritation.  
You should always wait 30 minutes in between applying treatments. 

11. Ibuprofen + Alcohol = Torn Stomach Lining

Why: Ibuprofen can cause tears in the stomach lining if taken on an empty stomach. Alcohol only heightens the risk, and 
it’s especially risky if you’re prone to ulcers. The worst that could happen: It could lead to stomach irritation and bleeding, 
as well as ulcers and gastrointestinal problems. 

12. Compound Henna Hair Dye + Hydrogen Peroxide = Foul Chemical Reaction

Most henna hair dyes that purport to color hair any color other than red contain metallic salts. These hair dyes are called 
compound henna hair dyes. Dyeing your hair with any permanent dye containing hydrogen peroxide up to a year or two 
after using a compound henna product could result in an adverse reaction, so always test hair dye on a hair   sample 
taken from your hairbrush before applying.   When hydrogen peroxide comes into contact with metalloids or  metal salts, 
a violent explosion could occur. The worst that could happen: A chemical reaction could result in foul odor and smoke, 
which could burn your scalp. A damaged scalp could lead to increased absorption of the nasty chemicals already pre-
sent in most permanent hair dyes. 

13. St. John's Wort + Contraceptives = Ineffective Birth Control

If you’re taking both at the same time, you probably want to use a back-up form of birth control. St. John’s Wort might 
increase the breakdown of estrogen, which is a hormone present in many brands of oral contraceptives. The worst that 
could happen: You could get pregnant. But also, there are other supposed side effects of St. John’s Wort, like increased 
sensitivity to the sun, and complications with many other medications and treatments such as antidepressants and drugs 
used to treat HIV. 

If you're taking both at the same time, you probably want to use a back-up form of birth control. 

Continued on page 11... 
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Continued from page 10... 

14. Morel Mushrooms + Alcohol = Morel Poisoning

Morel mushrooms should always be cooked thoroughly before eaten because they contain hydrazine toxins, but even 
cooked morels can lead to adverse effects and mild intoxication when eaten with alcohol.  The worst that could happen: 
Alcohol can exacerbate toxin exposure, which could lead to gastrointestinal discomfort and a sickening, intoxicating   
effect that could last up to a day. 

15. Retinol + Sunshine = Risk of Sunburn
If you use a daytime anti-aging product that contains retinol or retinoids, be sure you’re using an ample amount of 
sunscreen (preferably one that doesn’t contain retinol). There is some evidence that retinoids can turn toxic when    
exposed to sunlight. The worst that could happen: While the science isn’t completely solid, the best that could happen is 
the sun degrades the retinol, lessening the efficacy of your skincare product. At worst, your skin could become much 
more susceptible to sunburn, leading to a painful, red face. 

16. Antibiotics + Dairy = Reduced Efficacy

The calcium in the dairy interferes with the absorption of the antibiotic, so it is less effective. The antibiotics to watch out 
for are fluoroquinolones such as ciprofloxacin or levofloxacin and tetracyclines such as doxycycline. You can still eat 
meals containing dairy, just make sure you don’t take the antibiotics with the dairy or within a few hours of each other. 
The worst that could happen: If you’re fighting off a serious infection, having to go through another, stronger round of 
antibiotics could wreak havoc on your immune system. 

mailto:emcewen@mtcounties.org
mailto:dfradette@mtcounties.org
http://www.wgmgroup.com
http://www.swsequipment.com
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mailto:bhopkins@mtcounties.org
mailto:mmccarthy@mtcounties.org
mailto:smsr@mtcounties.org
mailto:memberservices@mtcounties.org
http://www.ackerman-estvold.com
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MACo HCT News 

 
                             Continued on page 14... 

http://www.vox.com
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IT’S ALL ABOUT TRUST 

MACo HCT News 

Continued from page 13... 
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http://www.mtcounties.org/hct
https://maco.chsitech.com/login.aspx
http://www.simplifile.com


MACo News • Volume 47, Number 6 • June 2018 16 

NACo Webinars 

MACo News 

June 7, 12:00 PM - 1:15 PM MDT 
 

Stepping Up Four Key Measures #1:          
Reducing the Number of People with      

Mental Illnesses Booked into Jails 
 

Part of the Stepping Up framework encourages counties 
to focus their efforts on impacting one or more of “Four 
Key Measures” for people with mental illnesses: jail book-
ings, jail length of stay, connections to treatment and re-
cidivism. The next series of Stepping Up webinars will 
focus on providing counties with the tools they need to 
collect accurate data on each of these measures and use 
this data to inform policy and practice decisions to im-
pact them. Join Stepping Up for the first webinar in the 
Four Key Measures series, which will provide an over-
view of each of the measures, describe strategies for 
reducing the number of people with mental illnesses 
who are booked into jails, and outline key data points 
to collect and analyze to track this measure of        
success.  

June 21, 12:00 PM - 1:30 PM MDT 
 

Protecting Elections from Cybersecurity 
Threats: Recourses to Help Counties 

 
Based on recent published reports Counties have       
become increasingly concerned with the potential 
for threats and possible vulnerabilities in the coming 
election season. Cyber threats and I.T. systems   
manipulation is a growing concern – not only for 
county election officials but the public trust as well. 
Counties are looking for assurances and resources 
to help ensure smooth elections in 2018 and be-
yond. There is hope, and more  importantly, there is 
help! 
 
Presented by the National Association of Counties 
(NACo), the Public Technology Institute (PTI) along 
with the Elections Infrastructure Information Sharing 
Analysis Center (EI-ISAC), this webinar will present 
an overview of the types of threats that local       
elections officials might expect, while providing    
resources - tips for incident response and            
remediation, tools for monitoring vulnerabilities and 
threats, leading practices for elections systems     
security – to help local officials make their elections 
systems more secure.  

CONGRATULATIONS TO  
COMMISSIONER GREG CHILCOTT 

RAVALLI COUNTY, 
ON BEING SWORN IN AS 

WIR’S 2ND VICE PRESIDENT 

http://www.naco.org/annual
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200 S. Orange Avenue, Suite 
1350 Orlando, FL 32801 

 
(800) 524-0191, Ext. 3512 

www.ajg.com 

We are a leader in providing Risk Management solutions to Public Entity and Scholastic organizations. We 
provide: 
 

• First Dollar or Deductible Programs 
• Pools, Captives, or Risk Retention Groups 
 

Large or small, we’ll be your partner in providing Risk Management services for your  
Public Entity.   
 
 

Please contact Richard Terlecki (407) 563-3512 or Isabel Herbach at (407) 563-3541 for more information. 

Why It Is Important to Belong to MACo PCT 
Second of a series by Richard Terlecki 

 
 

MACo PCT is an intergovernmental risk-sharing pool that was formed back in the mid 1980’s. Many of the 
original commissioners and staff have come and gone over the last 32 years. It is questionable as to how 
many of the current members still remember why the trusts were formed. This May and June, Shannon 
Shanholtzer, Trust Administrator, will be visiting all of the members to discuss your renewal terms, conditions, 
and premiums. As I have worked with MACo PCT as their Property and Casualty broker for over 20 years 
now, I thought it might be interesting to do a series of articles on “Why It is Important to Belong to MACo 
PCT.” 
 
Coinsurance is a concept that is extremely common in many commercial property policies. Simply put, if you 
report a building replacement cost at $1,000,000 and you suffer an $800,000 loss at that building. If the      
insurance company at time of loss calculates the building really should have been reported at $2,000,000 a 
Coinsurance penalty is applied and the formula is “did report”/”should have reported”. In this case the      
numbers would be $1,000,000/$2,000,000 which means the Coinsurance penalty would be ½. In this loss 
scenario the insured loss calculation would be $800,000 times ½ which equals out to a loss payment of 
$400,000. 
 
With MACo PCT on replacement cost valuations Coinsurance has been waived and removed from the policy 
completely. Although the sweet taste of a lower initial premium may be tempting, remember it is the eventual 
cost that is most important. In the scenario above, MACo PCT just recovered for you $400,000 which would 
have been excluded in most property policies. Always, always have Shannon Shanholtzer do a policy      
comparison for you, as you are all aware there is nothing called a “free lunch.” 

 

http://www.ajg.com/
http://www.ajg.com
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Calendar of Events 
Please go to www.mtcounties.org for  

more detailed information 

 MACo News 

MACo NEWS 
Ph: 449-4360 Fax: 442-5238 

swilson@mtcounties.org 

 

2018  
Directory of 

 Montana County  
Officials 

 

Now Available 

 
 

www.mtcounties.org 

Board of Directors 
EXECUTIVE COMMITTEE 

 

President 
Bill Barron, Lake County 
1st Vice President 
Jim Hart, Madison County 
2nd Vice President 
Shane Gorder, Richland County 
Fiscal Officer 
Mike McGinley, Beaverhead County 
Urban Representative 
Andy Hunthausen, Lewis & Clark County 
Immediate Past President 
Todd Devlin, Prairie County 
 

PAST PRESIDENTS 
Maureen Davey, Stillwater County 
Joe Briggs, Cascade County 
Greg Chilcott, Ravalli County 
John Ostlund, Yellowstone County 
Carl Seilstad, Fergus County 
Mike McGinley, Beaverhead County 
Carol Brooker, Sanders County 
Bob Mullen, Jefferson County 
 

DISTRICT CHAIRS 
1.   Gary Macdonald, Roosevelt County 
2.   Janet Wolff, McCone County 
3    Bob Lee, Rosebud County 
4.   Larry Hendrickson, Liberty County 
5.   Ron Ostberg, Teton County 
6.   Sandy Youngbauer, Fergus County 
7.   Bill Wallace, Sweet Grass County 
8. Susan Good Geise,  
 Lewis & Clark County 
9.   Steve White, Gallatin County                                        
10. Tony Cox, Sanders County 
11. Jeff Burrows, Ravalli County 
12. Tom Rice, Beaverhead County 

 

ELECTED OFFICIALS ASSOCIATION REPS 
County Attorneys - Leo Gallagher,  
Lewis & Clark County 
Clerk & Recorders  - Ruth Baker,  
Treasure County  
Clerks of Court - Valerie Hornsveld,  
Broadwater County; Elizabeth T. Ball,  
Rosebud County 
Magistrates - Linda Cantin, Park County 
School Superintendents - Susan Beley,  
Wheatland County  
Sheriffs & Peace Officers - Brian Gootkin,  
Gallatin County 
Treasurers - Sandy Christensen,  
Richland County 

MACo STAFF 
 

Eric Bryson, Executive Director 

Sheryl Wood, Associate Director 

Kathy Johnson, Finance Director 

Sara McGowan, Accounting Technician II 

Sharon Wilson, Accounting Technician I 

Karen Houston, Meeting Planner 

Shantil Siaperas, Communications Director 

Harold Blattie, Field Services Representative 

Jerry Spears, Trust Operations Director 

Shannon Shanholtzer, PCT/WCT Administrator 

Jonathon Siaperas, PCT/WCT Member Services  

Representative 

Emelia McEwen, Senior Loss Control Specialist 

Dave Fradette, Senior Public Safety Loss Control 

Specialist 

Bonnie Knopf, PCT/WCT Database Administrator 

Brian Hopkins, General Counsel 

McKenzie McCarthy, Associate General Counsel 

Carol Knight, Legal/Executive Assistant 

Gregory Bonilla, Managing Defense Counsel 

Maureen Lennon, Defense Counsel 

Mitch Young, Defense Counsel 

DeeAnn Cooney, Defense Counsel 

Kimberly Potter, Legal Assistant 

Cathy Watson, Legal Assistant 

David Payne, PCT/WCT Claims Administrator 

Wendy Sesselman, WCT Claims Supervisor 

Christine Holling, WCT Claims Adjuster II 

Carol Gleed, WCT Claims Adjuster II 

Dennis Jupka, PCT Senior Claims Adjuster 

Debbie Messerli, PCT Claims Adjuster 

Karyn Shirilla, Medical Claims Analyst 

Alyce Bailey, HCT Administrator 

Laurie Goltry, HCT Program Coordinator 

Pam Walling, HCT Marketing Coordinator 

Shelley Murphy, HCT Marketing Coordinator 

Taylaur  Nordhagen, HCT Wellness Coordinator 

Deanna Carpenter, HCT Admin./Enrollment Asst. 

Collin Plancich, Facilities Director 

 

ASSOCIATE 
MEMBERS 

 

Diamond 
Member 

Arthur Gallagher 
Risk Management 

Services 
MT Dept. of 
Commerce 

 

Silver Members 
Nationwide 
Retirement 
Solutions 

NorthWestern 
Energy 

 

Bronze Members 
AT & T Services 
Ameresco, Inc. 

Charter 
Communications 

Dorsey & Whitney 
Montana  

State Parks 
Morrison-Maierle 

Multi-Bank 
Securities, Inc. 

Simplifile 
Territorial 

Landworks, Inc.  
WGM Group 

 

Copper Member 
 MDU Resources 
MT Newspaper 

Association 
 

 
AFFILIATE  
MEMBER 
Montana 

Association of 

County Road 

Supervisors 

(MACRS) 
 

 

Thank you to our 

Members! 
 

For information on 

how to become an 

Associate Member, 

visit our website at 

www.mtcounties.org 

 or call  

406-449-4360 

Legislative Interim Meetings at the Capitol June 2018 
 

20  MACo Board of Directors, MACo/HCT/PCT/WCT 
  Budget Adoption Meeting - MACo Conference  
  Room 

Association Events 
 

June 19 - 22 MSPOA - Billings 
 

August 6 - 9  Clerk & Recorder Convention - Dillon 
 

Sept. 10 - 14 Treasurers’ Convention - Red Lodge 

June 2018 
 

14-15   Education 
21-22   CFHHS 
 
 

July 2018 
 

9  Economic Affairs 
10-11 Revenue & Trans. 
11-12    Local Government 
 
 

http://www.mtcounties.org
http://www.mtcounties.org
mailto:swilson@mtcounties.org



